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Regular meetings of the Board of Public Utilities Commissioners are held on the first and third Thursdays
of each month in the Council Chamber located in the Tulare Public Library at 491 North M Street, Tulare,
subject to cancellation. Additional meetings of the Board may be called as needed.

Attend meetings in person or access the meeting live via YouTube. Those who wish to address the Board
are encouraged to complete a public comment card. Each person is permitted three minutes to speak.
Depending on the extent of the agenda and the number of persons wishing to speak on an issue, the
chair may, at the beginning of the item, limit the time for individual comments. When deemed necessary,
the chair may extend the time allowed without objection from the Board.

Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related
modification or accommodation in order to participate in a meeting, including auxiliary aids or services,
may request such modification from the City Clerk’s Office at (559) 684-4200. Notification 48 hours prior
to the meeting will enable the City to make reasonable arrangements to ensure accessibility to the
meeting.

City of Tulare YouTube Channel:
https://www.youtube.com/channel/lUCdWZiv2o07do1JY0OvGe1 aw/videos

Documents related to items on the agenda are accessible on the City’s website at
www.tulare.ca.gov/agendas and available for viewing at the entrance of the Council
Chamber.

CALL TO ORDER

2. PLEDGE OF ALLEGIANCE AND INVOCATION

3. PUBLIC COMMENT - Members of the public wishing to comment on any item not appearing on the

agenda may address the Board at this time. State law prevents the Board from acting on any matter
not on the agenda; however, your comments may be referred to staff for follow up. This is also the time
for the public to comment on items listed under the Consent Calendar or to request an item from the
Consent Calendar be pulled for discussion purposes. Comments related to Public Hearing and General
Business items will be heard at the time those items are discussed. In fairness to all who wish to speak,
public comment is limited to a total of fifteen minutes with each speaker allowed three minutes, unless
otherwise extended by the Board. Please begin your comments by stating your name and providing
your city of residence.

COMMUNICATIONS - Communications are to be submitted to the City Manager’s Office ten days prior
to a Board meeting to be considered for this section of the agenda. No action will be taken on matters
listed under Communications; however, the Board may direct staff to schedule issues raised during
Communications for a future agenda.
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Board of Public Utilities Commissioners Meeting Agenda Thursday, July 2, 2026

5. CONSENT CALENDAR - All matters listed under the Consent Calendar are considered by the Board
to be routine and will be enacted in one motion without discussion. If discussion is desired, that item
may be removed and considered separately.

51 Approval of Board Meeting Minutes.
Recommended Action: Approve the minutes of the special and/or regular meeting of June 18,
2026. [D. Smith]

5.2 Public Works Performance Reports for May 2026.
Recommended Action: Receive the Public Works performance reports for May 2026. [A.
Bettencourt]

5.3 Purchase of Sequencing Batch Reactor (SBR) Replacement Parts.
Recommended Action: Award the purchase of a Sequencing Batch Reactor (SBR)
Replacement Parts to Xylem Water Solutions USA, Inc. of Waukesha, Wisconsin in the amount
of $59,935.20, which includes sales tax and freight. [T. Whitfield]

6. GENERAL BUSINESS - Comments related to General Business items are limited to three minutes per
speaker, for a maximum of 30 minutes per item, unless otherwise extended by the Board.

6.1 Emergency Repairs for Water Well No. 34.
Recommended Action: Award and authorize the City Manager to sign a contract with Valley
Pump and Dairy Systems of Tulare, CA, for the emergency repairs and rehabilitation of Well
No. 34 (Project WT0020) in the amount of $171,700; and authorize the City Manager or
designee to approve contract change orders not to exceed 5 percent of the contract amount
($8,585.00). [M. Richardson]

6.2 Purchase of Water Meters.
Recommended Action: Award the purchase of 288 Master Meter 1-inch Allegro 4G Water
Meters and 288 Allegro 4G Register Kits to HydroPro Solutions, Inc. for a total of $158,113.42
including tax and shipping. [A. Bettencourt]

7. ITEMS OF INTEREST
8. ADJOURNMENT

The next regularly scheduled meeting of the Board of Public Utilities Commissioners is Thursday, July
16, 2026, at 4:00 p.m. in the Council Chamber, 491 North M Street, Tulare.

AFFIDAVIT OF POSTING AGENDA
| hereby certify, in conformance with Government Code Sections 54954 .2, this agenda was posted in the
kiosk at the front of City Hall, 411 E. Kern Avenue, as well as on the City of Tulare’s website

(www.tulare.ca.gov).
_ . Sy
POSTED: Friday, June 26, 2026 Diana Smith, Deputy City Clerk
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Board of Public Utilities Commissioners
Meeting Minutes

\ Y
OPPORTUNITY GROWS HERE

Thursday, June 18, 2026 - 5:30 p.m. Regular Meeting
City Council Chamber, 491 North M Street, Tulare, California

Proper notice of this meeting was given pursuant to California Government Code Section 54954.2.

Commissioners Present: President Tony Sozinho, Vice President Blake Wilbur, Ray Fonseca, Brian
Nunes, Renee Soto

Staff Present: Assistant City Manager Thomas W. Gaffery IV; Assistant City Attorney Nick Matoian; City
Engineer Michael Miller; Public Works Director Trisha Whitfield; Administration Analyst Diana Smith

CALL TO ORDER

President Sozinho called to order the regular meeting of the Board of Public Utilities Commissioners at
4:00 p.m. in the Council Chamber located at 491 North M Street.

PLEDGE OF ALLEGIANCE AND INVOCATION

Vice President Wilbur led the Pledge of Allegiance, and an invocation was given by Commissioner Soto.

PUBLIC COMMENT
There were no public comments.

COMMUNICATIONS

Assistant City Manager Thomas Gaffery advised there were no communications.

PRSENTATIONS

5.1 Update on the Urban Strategic Plan (USP) by the Mid-Kaweah Groundwater Sustainability
Agency (MKGSA). Chief Executive Officer Fukuda provided a presentation on the Urban
Strategic Plan.

CONSENT CALENDAR

It was moved by Commissioner Fonseca, seconded by Vice President Wilbur, and unanimously carried
to approve the items on the Consent Calendar as presented.

6.1 Approval of Board Meeting Minutes.
Recommended Action: Approve the minutes of the special and/or regular meeting of May 21,
2026. [D. Smith]

GENERAL BUSINESS

71 Sequencing Batch Reactor (SBR) Inspection and Maintenance Services.
Recommended Action: Award and authorize the City Manager to approve a contract for
WWO0019 - Sequencing Batch Reactor (SBR) Inspection and Maintenance Services to BR Frost
Company, Inc. of Huntington Beach, California, in the amount of $339,984.00 for the inspection
and repairs to the SBR basins, and authorize the City Manager or Public Works Director to
approve contract change orders in amounts up to 10% ($33,998.40) of the contract award.
Presented By: Public Works Director Whitfield
Public Comment: There were no public comments.
Board Action: It was moved by Commissioner Nunes, seconded by Commissioner Fonseca, and
unanimously carried to approve the item as presented.
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Board of Public Utilities Commissioners Meeting Minutes Thursday, June 18, 2026

8. STAFF UPDATES

Staff provided updates on department activities.

9. ADJOURNMENT

Seeing no further business to discuss, President Sozinho adjourned the regular meeting at 4:59 p.m.

This is to certify that the foregoing is a true and correct copy of the minutes of the special and/or regular
meeting held on June 18, 2026, as approved by the Board of Public Utilities Commissioners.

Marc Mondell, City Clerk

By Diana Smith, Deputy City Clerk
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Item #: 5.2

Consent
——— CITY OF
i Staff Report
i . \ = Board of Public Utilities Commissioners
— opporTuNITY GROws HEre — —  Date: July 2, 2026
Department: Public Works

Submitted by: Andrew Bettencourt, Public Works Business Manager

Agenda Title: Public Works Performance Reports for May 2026

RECOMMENDED ACTION
Receive the Public Works performance reports for May 2026.

ALIGNMENT WITH STRATEGIC PRIORITIES
Not Applicable

SUMMARY

Public Works first reported performance dashboards for each of its divisions to the Board of Public Utilities
in August 2015 with the intention of inviting additional transparency into the maintenance and operations
activities of each of the divisions.

Solid Waste
Overall tonnage decreased in May 2026 compared to May 2025. The total tonnage in May was 5,471.2
tons, a decrease of 5.9% compared to May 2025 (5,812.6 tons).

Residential tonnage decreased in May compared to a year ago. There were 2,947.3 tons collected from
residential customers in May 2026, compared to 3,289.7 tons in
May 2025, marking a decrease of 10.4%.

Commercial tonnage was down slightly compared to a year ago. In May 2026, there were 1,295.6 tons
collected from commercial accounts, marking a 2.4% decrease from May 2025 (1,327.5 tons).

Roll-off tonnage was up compared to 2025. There were 1,221.9 tons collected from roll-off operations in
May 2026, marking a 3.3% increase from May 2025 (1,183.3 tons).

Overall, the Solid Waste division’s recycling rate for May 2026 dropped compared to May 2025. The
diversion rate for May 2026 was 26 percent (14% green waste, 11% recyclables, 1% food
waste/compost). The diversion rate for May 2025 was 28 percent (16% green waste, 11% recyclables,
1% food waste/compost).

The City sent a total of 4,097.7 tons of trash to the landfill, resulting in a rate of 3.56 pounds per person
per day for the month of May, marking an 5.6% decrease from May 2025 (3.77). The target disposal rate
for the City set by the State is 6.0 pounds per person per day.

Overall, the City of Tulare has collected 29,621.4 tons in 2026, an increase of 2.7% compared to 2025
through the first five months (28,843.7 tons in 2025). The City has sent 21,842.8 tons to the landfill
through May, marking an increase of 6.4% compared to 2025 (20,538.2 tons).

Water

Water delivery volumes are delayed by one month due to the availability of billing data. In April 2026,
water delivery, or water “sold,” totaled 469.1 million gallons, 10.7% higher compared to April 2025 (423.9
million gallons). Potable water production was up compared to a year ago. There were 426.4 million
gallons pumped in April 2026, marking a 9.4% increase from April 2025 (389.8 million gallons).
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There was a difference of -45.2 million gallons between pumped water (426.4 million gallons) versus
delivered (469.1 million gallons), which represents a system loss of -10.0%.

The primary reason why there is a discrepancy between pumped water and delivered water is when
meters are read. Production well data is on a strict calendar month basis. With a growing number of
residential meters going to an AMI read (meter to base station), we are developing two distinct cycles —
pumped by the calendar and metered from the 15" of the reporting month to the 14" of the following
month.

In May 2026, the average standing water level depth was 220 feet, which is 10 feet deeper than it was a
year ago (210 feet). The average standing water level depth lost five feet compared to April 2026 (215
feet).

Conservation
The overall gross gallons per capita was 192 gallons per person per day in April 2026, which is 6.8 %
higher than it was in April 2025 (180).

Residential per capita increased compared to a year ago. The residential per capita in April 2026 was
120 gallons per person per day. That is 7.1% higher than it was in April 2025 (112 gallons per person per
day). The residential gallons per capita looks specifically at residential water use only.

There were 40 citations handed out in May. There were 6 citations that resulted in a fine (second
violations or more). Those fines totaled $395. We are expected to have a new full-time Water Waste
operator beginning work in July.

Sewer Collections
Preventative Maintenance accounted for 79% of all working man hours in May.

In May, 53,900 feet of sewer lines were cleaned, and 6,700 feet of sewer lines were televised
(preventative maintenance operations).

Approximately 5% of staff time was spent on Corrective Maintenance.

Wastewater Treatment Plant

In May, the domestic plant’s daily influent average was 4.39 million gallons. The domestic plant’s capacity
is 5.5 million gallons, and when the daily influent average is within 80 percent (4.4 million gallons) of
capacity, improvements to the plant’s capacity should be a priority.

The industrial plant’s daily influent average was 7.39 million gallons in May. The industrial plant’s capacity
is 12 million gallons, and no daily influent average has been close to the 80-percent mark (9.6 million
gallons).

Efficiency against BOD was 98.4% in May. The combined BOD effluent was 36.0 mg/l, which is within
the state compliance level (less than 40 mg/l).

Efficiency against TSS was 98.4% in May. The combined TSS effluent was 12.0 mg/l, which is within the
state compliance level (less than 40 mg/l).

Efficiency against Nitrogen was 90.8% in May. The combined Nitrogen effluent was 11.0 mg/l, which is
within the state compliance level (less than 13 mg/l).

FISCAL IMPACT & FUNDING SOURCES
There is no fiscal impact associated with this action.
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ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

POTENTIAL CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.

LEGAL REVIEW
This item does not require legal review.

PUBLIC NOTICE
This item does not require a public hearing and was noticed as a part of the agenda.

ALTERNATIVE ACTION
1. Approve with changes
2. Deny
3. Table

ATTACHMENTS
1. May 2026 Dashboard

Reviewed/Approved: _..r”{"' (/
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City of Tulare Water Division
May 2026 Dashboard
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City of Tulare Sewer Collections/Solid Waste - May 2026 Dashboard
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City of Tulare WWTP Division
May 2026 Dashboard
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Industrial Influent
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Item #: 5.3
Consent

71 I Staff Report
i M Board of Public Utilities Commissioners

— opporTUNITY GROws HERE —  Date: July 2, 2026

Department: Public Works - Wastewater
Submitted by: Trisha Whitfield, Public Works Director

Agenda Title: Purchase of Sequencing Batch Reactor (SBR) Replacement Parts

RECOMMENDED ACTION
Award the purchase of a Sequencing Batch Reactor (SBR) Replacement Parts to Xylem Water Solutions
USA, Inc. of Waukesha, Wisconsin in the amount of $59,935.20, which includes sales tax and freight.

ALIGNMENT WITH STRATEGIC PRIORITIES
Infrastructure and Transportation

SUMMARY

At the June 18, 2026 Board of Public Utilities meeting, the BPU awarded a contract to BR Frost Company
for project WWO0019 — Sequencing Batch Reactor (SBR) Inspection and Maintenance Services. The
contract was for $339,984.00 and covered a two-year period to complete the work.

The SBR contract includes inspecting each of the six (6) SBR basins, flushing the 12 grids in each basin,
and replacing and repairing of the retainer rings, diffusers, O-rings and other parts within each of the
basins. The diffuser rings, membranes, O-rings are all proprietary parts produced by Xylem Water
Solutions USA, Inc. The 7” rings in our SBR’s are no longer industry standard (new standard is 9”),
therefore the parts must be ordered with enough lead time to be produced by Xylem.

To prepare for the start of the contract with BR Frost Company, staff is requesting approval to order a
stock of 7” diffusers, 7” retainers rings, and O-rings for the project. To limit the downtime between
inspection of the basins and start of the repair work, the contract was bid with language that the City
would provide all replacement parts.

FISCAL IMPACT & FUNDING SOURCES

Project WWO0019 for SBR Inspection and Maintenance Services is budgeted annually in the operating
budget in the amount of $350,000. There are funds available for the purchase of the replacement parts
since the contract with BR Frost is a two-year contract.

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

POTENTIAL CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.

LEGAL REVIEW
This item does not require legal review.

PUBLIC NOTICE
This item does not require a public hearing and was noticed as a part of the agenda.

ALTERNATIVE ACTION
1. Approve with changes
2. Deny
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3. Table

If the purchase of the SBR parts is not approved, then staff will not have replacement parts available to
BR Frost once they have inspected the basins.

ATTACHMENTS
1. Quote from Xylem Water Solutions USA, Inc.

Reviewed/Approved: f{f{/
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xylem

Let’s Solve Water

June 26, 2026

ATTN: Joseph Martinez
RE: City o Tulare, CA

Xylem Water Solutions USA, Inc.
Sanitaire Products

N19 W23993 Ridgeview Parkway Ste 200

Waukesha, W1 53188
Tel 414-365-2200
Fax 414-365-2210

Xylem is pleased to provide a quote for the following equipment: usD
Part Number Description Qty Unit Price Extended Price
1400000619732 |MEMBRANE, 7" WE TYPE, DIFFUSER 4,000 | $ 7.70 | 30,800.00
1400000617012  |7" RETAINER RING 4,000 | $ 5.00|$ 20,000.00
1400000610803 EXP. JT. O-RING 100 |$ 4701S 470.00
1400000610808 SPLINE JOINT O-RING (GREY) 50 |$ 4701$ 235.00
1400000610808 SPLINE JOINT O-RING (GREY) 80 |$ 440 352.00
TAX @ 8.25% $ 4,278.20
FREIGHT $ 3,800.00
TOTAL $ 59,935.20

/

SANITAIRE
a xylem brand
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Let’s Solve Water
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xylem

Let’s Solve Water

Terms and Conditions: This proposal and/or order is subject to the Standard Terms and Conditions of Sale - Xylem

Americas effective on the date the order is accepted which terms are available at
http://www.xyleminc.com/en-us/Pages/terms-conditions-of-sale.aspx

and are incorporated herein by reference and made a part of the agreement between the parties
Freight Terms: Freight is pre-pay and add and is not included in sell price unless specified.

Lead Time to Shipping: Within 1 Month from receipt of accepted order

Thank you for the opportunity to provide this quotation. Please contact us if you have any questions.

Sincerely,

Jenny Banci
Aftermarket Territory Manager
Phone: (951) 903-8509

To place an order, please send a purchase order or signed quote, including or accompanied by the following
information:

Purchase Order Number

Billing and Shipping Address

Any applicable tax exemption certificates
Contact person and phone number

Accepted By (Authorized Signature):

Printed Name:

Date:
Billing Address: Shipping Address:
Tax exemption #: OR % Sales Tax Applicable:

Contact Person:

Phone Number:

5.3 Consent
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Item #: 6.1
General Business

71 I Staff Report
i M Board of Public Utilities Commissioners

— opporTUNITY GROws HERE —  Date: July 2, 2026

Department: Public Works - Water
Submitted by: Michael Richardson, Water Utility Manager

Agenda Title: Emergency Repairs for Water Well No. 34

RECOMMENDED ACTION

Award and authorize the City Manager to sign a contract with Valley Pump and Dairy Systems of Tulare,
CA, for the emergency repairs and rehabilitation of Well No. 34 (Project WT0020) in the amount of
$171,700; and authorize the City Manager or designee to approve contract change orders not to exceed
5 percent of the contract amount ($8,585.00).

ALIGNMENT WITH STRATEGIC PRIORITIES
Infrastructure and Transportation

SUMMARY

On April 20, 2026, staff discovered that the pump on Well No.34, located at Cross and Delwood near
Cherry Avenue School, had seized and needed to be pulled and inspected. On May 15, 2026, due to the
urgency of completing the work before the onset of the summer season, Valley Pump pulled the pump
and began their investigation. They ran a camera down to evaluate the condition of the tube and shaft
column of the pipe. The inspection revealed that the pump required repair and that multiple sections of
the column were damaged. During removal of the damaged components, it was further determined that
the column piping was uncoated and had extensive corrosion. The deterioration was severe enough that
the casing, tube, and shaft could not be safely used and required replacement.

Given the unexpected failure of the well, its location, and the need to maintain water production during
the peak summer pumping season, staff is recommending emergency repairs are necessary.
Additionally, Well No. 34 is a 1,2,3-Tricholoropropane (TCP) treatment site and repairs need to be
completed as soon as possible in order to preserve the quality of the Granular Activated Carbon (GAC)
media.

The City’'s Purchasing Policy addresses “Emergency Purchases,” which must be approved by the
Department Head or by the City Manager. Any such emergency purchase exceeding $25,000 must be
reported to the City Council, or in this case, the BPU, at the next regularly scheduled meeting.

The City’s Capital Improvement Project (CIP) budget includes annual funding under Project WT0020 for
the rehabilitation and equipment upgrades at various well sites. Rehabilitation includes any necessary
repairs, casing inspection, cleaning, swage patching breaks, and pump bowls replacement to improve
the operational production and efficiency of the well. Currently, Well No. 34 is non-operational due to the
pump failure and subsequent need for pipe replacement. Since Valley Pump & Dairy Systems pulled the
pump and completed the inspection of the well, they were asked to provide a quote for the emergency
repairs.

The emergency repairs include repair of the pump and motor, replacement of 480 feet of 10” column pipe
and tube and shafting, video of the well and swabbing of the perforations. The last work completed on
this well was in 2021, which included repairing a break in the casing, and replacing the pump bowls and
shaft with reused parts from a decommissioned well.
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FISCAL IMPACT & FUNDING SOURCES

Funding for this project comes from Water Capital Funds (Fund 610). This project is budgeted annually
and no well rehabilitations have been completed this fiscal year; therefore, there is sufficient funding in
Water CIP to cover the cost.

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

POTENTIAL CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.

LEGAL REVIEW
This item does not require legal review.

PUBLIC NOTICE
This item does not require a public hearing and was noticed as a part of the agenda.

ALTERNATIVE ACTION

1. Approve with changes — Staff will implement the Board’s directions regarding modifications.

2. Deny — Denying the project would result in a water production deficit for the City of Tulare water system
that in due course will result in low water pressure and degrade the quality of the GAC media in the TCP
treatment vessels.

3. Table — Postponing the decision could lead to a higher proposal in the future and will result in low water
pressure and degrade the quality of the GAC media in the TCP treatment vessels.

ATTACHMENTS
1. Photos of damage and corrosion
2. Cost Proposal

Reviewed/Approved: f{f“(/
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VPVALLE?g(e PUMP QUOTE
DAIRY SYSTEMS
2280 SOUTH “K” STREET

TULARE, CA 93274
PHONE: (559) 686-2000

Customer: CITY OF TULARE #34

Description: INSTALL COMPLETE 200HP TURBINE PUMP, REPAIRED ELECTRIC MOTOR, WIRED UP READY TO RUN

QUOTE INCLUDES LABOR TO PULL AND ASSESS REPAIRS

Location: 950 E CROSS AVE TULARE CA
Amount Description Each Cost
1.00 200HP ELECTRIC MOTOR (REPAIR) 885 885.00
1.00 12CHC 6-STAGE BOWL ASSEMBLY 22300 22,300.00
24.00 10" HSLA COLUMN PIPE .312" NsF-61 3150 75,600.00
24.00 TUBE & SHAFT, 2-1/2" X 1-11/16" COATED NSF-61 2235 53,640.00
1.00 MACHINE SHOP MATERIAL 1300 1,300.00
1.00 MISC. PARTS (OIL, GREASE, TAPE, ETC) 600 600.00
2.00 WELL VIDEO SURVEY 950 1,900.00
6.00 LABOR, SWAB PERFORATIONS 335 2,010.00
28.00 LABOR, 3-MAN PUMP INSTALL 475 13,300.00
6.00 LABOR, MACHINE SHOP 175 1,050.00
Sub Total 171,700.00
Tax (8.25%)
Total 171,700.00
Presented Cody Wilson

This Quote is good for 15 Days: 6/16/26

Accepted |
Company:
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Item #: 6.2
General Business

71 I Staff Report
i M Board of Public Utilities Commissioners

— opporTUNITY GROws HERE —  Date: July 2, 2026

Department: Public Works
Submitted by: Andrew Bettencourt, Public Works Business Manager

Agenda Title: Purchase of Water Meters

RECOMMENDED ACTION
Award the purchase of 288 Master Meter 1-inch Allegro 4G Water Meters and 288 Allegro 4G Register
Kits to HydroPro Solutions, Inc. for a total of $158,113.42 including tax and shipping.

ALIGNMENT WITH STRATEGIC PRIORITIES
Infrastructure and Transportation

SUMMARY

In 2016, the City implemented a water meter replacement program with the goal of converting all the
City’s aging Automated Meter Reading (AMR) 3G water meters to an Advanced Metering Infrastructure
(AMI) Allegro 4G system. The purpose was to help alleviate the need of hand-reading more than 20,000
meters monthly, and to provide better customer service — generating consumption reports that break
down totals by the hour, if needed. The consumption reports are also used to notify customers of possible
leaks and could be used to promote water conservation.

In May 2025, HydroPro Solutions informed the City that there is a 7% tariff surcharge being added to the
unit cost of $282.94 per meter. Master Meter, the manufacturer of these water meters, is owned by Arad
Group, an Israel-based company. A letter is attached regarding the 7% tariff surcharge that Master Meter
is charging its customers. Since the tariff has not been lifted, the 7% surcharge is still in place.

FISCAL IMPACT & FUNDING SOURCE
Capital Project WT0030 is budgeted annually for annual meter replacement (Fund 407). This project
covers the cost of the meter and register kit replacements.

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.

LEGAL REVIEW
This item did not require legal review.

ALTERNATIVE ACTION
1. Approve with changes
2. Deny
3. Table

If the purchase of 288 4G Master Meter Allegro 4G Water Meters and 288 Allegro 4G Register Kits is
not approved, it would push back the goal to have 4G capacity in all of the City’s meters within four
years, increase manual meter reading, and a possible higher cost proposal in the future.

ATTACHMENTS
1. Supporting Sole Source Document
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2. Water Meter Quotation
3. Master Meter Letter on 7% Tariff Surcharge

l

Reviewed/Approved: =~
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February 24, 2025

MASTER
METER

Tim Doyle

Assistant Public Works Director
City of Tulare, CA.

3981 So. “K” Street

Tulare, CA 93274
559-684-4286

Dear Mr. Doyle,

On behalf of HydroPro Solutions and Master Meter, Inc., we appreciate the continued opportunity to serve your

metering needs.

Please let this correspondence confirm that HydroPro Solutions is the only authorized waterworks utility
distributor for Master Meter in the state of California. This includes Master Meter’s entire product line including
but not limited to all sizes and types of water meters, AMR/AMI meter reading system, components, and

accessories.

If you have any questions or require additional information, please don’t hesitate to contact me at 859-312-56189.

Respectfully,
Lol “Fishet

Geoff Fishel
Regional Vice President of Sales - West
Master Meter, Inc.

cc: Ed Amelung, RSM, Master Meter, Inc.
Jessica Barerra, RSM, Master Meter, Inc.
Chris Medrano, Account Manager, HydroPro Solutions

Master Meter, Inc. ® 101 Regency Pkwy, Mansfield, TX 76063 @ T: 817-842-8000 @ innovate@MasterMeter.com @ MasterMeter.com
) ;

ial and Proprietary inf ion, Praperty of Master Meter, inc.
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HydroPro Solutlons e Quotation
DATE 6/22/2026
1180 East Francis Street Quotation #
Ontario, CA 91761 Salesperson: Chris Medrano
M: 909-977-1227
To: City of Tulare Quaotation vaiid untif: 30-Days
3981 South K Street
Tutare, CA 93274
Subject:City of Tulare / Exchange Loyalty Quote
T~ 2 A= _DES [10] - e | PartNumber | Each |
288 |1" BLMJ Meter Lead Free Body w/Bronze Bottom wiAllegro Register - Under The Glass B16-A31-A15-0101A-F 5 28294 | § §1.486.72
288 |Allearo Under the Glass Register Kils with Master Meter Plastics 199-070-39-06-M 5 193.42 55,704.96
1 T4 Tariff Surcharge Tariff Surcharge 5 9.603.42 9,603.42
Sub Total: 146,795.10
Tax: 11,318.32 8.25% *If the shipping address
Freight - differs from the above,
Est. Total: 158,113.42 the tax amount may be

subject to change.,
PLEASE NOTE: This quolation is valid for__30__ days. We reserve |he right to amend prices after this period
All orders will ship as soon as they are ready. Please be advised we will not hold any orders at aur warehouse.
A 2.5% pracessing fee will be apphied for all credit card purchases.
All invoices are due Net 30 per HydraPro Sal terms and i
ALL RETURNS MUST BE AUTHORIZED BY HYRDROPRO SOLUTIONS. ALL RETURNS ARE SUBJECT TO A 30% RESTOCKING FEE AND MUST BE RETURNED WITHIN 30 DAYS
THANK YOU FOR YOUR BUSINESS!
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SUBJECT: Important Update: 7% Tariff Surcharge Effective May 15, 2025

Dear Valued Customers and Distributors,
| hope this message finds you well.

In the spirit of transparency and partnership, we want to let you know that recent federal trade-
related tariffs on key raw materials and components are impacting our supply chain. After
careful consideration, we will be introducing a tariff surcharge across select product lines to
help manage these added costs. This surcharge allows us to maintain the high quality, service
reliability, and innovation you expect from us.

Beginning May 15, 2025, a 7% tariff surcharge will be applied to all new orders of Master Meter
manufactured items.

+ The surcharge will not be added to software, services, or other resources.
e We will do our best to honor all existing quotes; however previously submitted
without confirmed delivery dates will be subject to the surcharge.

Please know that our team is working hard to minimize the impact on your operations while
continuing to deliver dependable products and services from our global supply network. We truly
value your understanding and continued partnership. If you have any questions or would like to
discuss further, please feel free to reach out to me or any member of the Master Meter team.

Sincerely,

Coby Kleinjan

SVP Sales and Marketing
ckleinjan@mastermeter.com
Direct 817-842-8102

Master Meter, Inc. ¢ 101 Regency Pkwy, Mansfield, TX 76063 ® T: 817-842-8000 ® innovate@MasterMeter.com @ MasterMeter.com

Confidential ond Progrietary Information, Property of Master Meter, Inc.
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