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Regular meetings of the Board of Public Utilities Commissioners are held on the first and third Thursdays
of each month in the Council Chamber located in the Tulare Public Library at 491 North M Street, Tulare,
subject to cancellation. Additional meetings of the Board may be called as needed.

Attend meetings in person or access the meeting live via YouTube. Those who wish to address the Board
are encouraged to complete a public comment card. Each person is permitted three minutes to speak.
Depending on the extent of the agenda and the number of persons wishing to speak on an issue, the
chair may, at the beginning of the item, limit the time for individual comments. When deemed necessary,
the chair may extend the time allowed without objection from the Board.

Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related
modification or accommodation in order to participate in a meeting, including auxiliary aids or services,
may request such modification from the City Clerk’s Office at (559) 684-4200. Notification 48 hours prior
to the meeting will enable the City to make reasonable arrangements to ensure accessibility to the
meeting.

City of Tulare YouTube Channel:
https://www.youtube.com/channel/lUCdWZiv2o07do1JY0OvGe1 aw/videos

Documents related to items on the agenda are accessible on the City’s website at
www.tulare.ca.gov/agendas and available for viewing at the entrance of the Council
Chamber.

CALL TO ORDER

2. PLEDGE OF ALLEGIANCE AND INVOCATION

3. PUBLIC COMMENT - Members of the public wishing to comment on any item not appearing on the

agenda may address the Board at this time. State law prevents the Board from acting on any matter
not on the agenda; however, your comments may be referred to staff for follow up. This is also the time
for the public to comment on items listed under the Consent Calendar or to request an item from the
Consent Calendar be pulled for discussion purposes. Comments related to Public Hearing and General
Business items will be heard at the time those items are discussed. In fairness to all who wish to speak,
public comment is limited to a total of fifteen minutes with each speaker allowed three minutes, unless
otherwise extended by the Board. Please begin your comments by stating your name and providing
your city of residence.

COMMUNICATIONS - Communications are to be submitted to the City Manager’s Office ten days prior
to a Board meeting to be considered for this section of the agenda. No action will be taken on matters
listed under Communications; however, the Board may direct staff to schedule issues raised during
Communications for a future agenda.
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Board of Public Utilities Commissioners Meeting Agenda Thursday, May 21, 2026

5. CONSENT CALENDAR - All matters listed under the Consent Calendar are considered by the Board
to be routine and will be enacted in one motion without discussion. If discussion is desired, that item
may be removed and considered separately.

51 Approval of Board Meeting Minutes.
Recommended Action: Approve the minutes of the special and/or regular meeting of May 7,
2026. [D. Smith]

5.2 Public Works Performance Reports for April 2026.
Recommended Action: Receive the Public Works performance reports for April 2026. [A.
Bettencourt]

5.3 System Loss Quarterly Report.
Recommended Action: Receive the quarterly Potable Water Pumping and Metered Delivery
Report. [A. Bettencourt]

6. PUBLIC HEARING - Comments related to General Business items are limited to three minutes per
speaker, for a maximum of 30 minutes per item, unless otherwise extended by the Board.

6.1 Fiscal Year 2027 Municipal Utilities Operating Budget Adoption.
Recommended Action: Adopt resolutions adopting the Fiscal Year 2027 Municipal Utilities
Operating Budget, Municipal Utilities Position Control Budget, and the City of Tulare’s Fiscal
Year 2027 Enterprise Utilities Capital Projects Budget, and approving the City of Tulare
Municipal Utilities Capital Improvement Plan for Fiscal Years 2027-2031. [M. Roberts]

7. ITEMS OF INTEREST
8. ADJOURNMENT

The next regularly scheduled meeting of the Board of Public Utilities Commissioners is Thursday, June
4, 2026, at 4:00 p.m. in the Council Chamber, 491 North M Street, Tulare.

AFFIDAVIT OF POSTING AGENDA
| hereby certify, in conformance with Government Code Sections 54954.2, this agenda was posted in the
kiosk at the front of City Hall, 411 E. Kern Avenue, as well as on the City of Tulare’s website

(www.tulare.ca.gov). -
"o Sy
POSTED: Monday, May 18, 2026, at 4:00p.m. Diana Smith, Deputy City Clerk
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Board of Public Utilities Commissioners
Meeting Minutes
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Thursday, May 7, 2026 - 5:30 p.m. Regular Meeting
City Council Chamber, 491 North M Street, Tulare, California

Proper notice of this meeting was given pursuant to California Government Code Section 54954.2.
Commissioners Present: Vice President Blake Wilbur, Ray Fonseca, Brian Nunes, Renee Soto

Staff Present: City Manager Marc Mondell; Assistant City Attorney Nick Matoian; Assistant City Manager
Thomas W. Gaffery IV; Chief Financial Officer Mark Roberts; City Engineer Michael Miller; Public Works
Director Trisha Whitfield; Assistant Public Works Director Jan Bowen; Public Works Business Manager
Andrew Bettencourt; Administration Analyst Diana Smith; Budget Finance Manager Jacob Del Cid; Water
Utility Manager Michael Richardson

. CALL TO ORDER

Vice President Wilbur called to order the regular meeting of the Board of Public Utilities Commissioners
at 4:00 p.m. in the Council Chamber located at 491 North M Street.

PLEDGE OF ALLEGIANCE AND INVOCATION

Commissioner Fonseca led the Pledge of Allegiance, and an invocation was given by Commissioner
Soto.

PUBLIC COMMENT

There were no public comments.

. COMMUNICATIONS

City Manager Marc Mondell advised there were no communications.

PROCLAMATIONS & RECOGNITIONS

5.1 National Public Works Week — May 17 — 23, 2026. Vice President Wilbur presented the
proclamation which was accepted by Public Works Director Whitfield.

. CONSENT CALENDAR

Item 6.2 was removed from the Consent Calendar by Commissioner Fonseca.

It was moved by Commissioner Soto, seconded by Commissioner Nunes, and carried 4 to 0 (President
Sozinho absent) to approve the items on the Consent Calendar as presented except for item 6.2.

6.1 Approval of Board Meeting Minutes.
Recommended Action: Approve the minutes of the special and/or regular meeting of April 16,
2026. [D. Smith]

ITEM(S) PULLED FROM CONSENT CALENDAR

6.2 Public Works Performance Reports for March 2026.
Recommended Action: Receive the Public Works performance reports for March 2026.
Board Action: Commissioner Fonseca pulled the item to request clarification. It was moved by
Commissioner Fonseca, seconded by Commissioner Soto, and carried 4 to 0 (President Sozinho
absent) to approve the item as presented.
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Board of Public Utilities Commissioners Meeting Minutes Thursday, May 7, 2026

7. GENERAL BUSINESS

71

7.2

7.3

Fiscal Year 2027 Preliminary Budget Review.

Recommended Action: Review the City of Tulare Fiscal Year 2027 Municipal Ultilities
Preliminary Budget and provide direction thereto.

Presented By: Budget Finance Manager Del Cid

Public Comment: There were no public comments.

Board Action: Commissioner Fonseca requested clarification on the difference of figures on the
staff report and PowerPoint presentation. City Manager Mondell informed the Board that the
presentation would be sent to them for further review. The Board inquired on lower revenues and
higher expenses for certain budgets. City staff addressed their questions. There was no action
taken on this item.

Fiscal Year 2027 Preliminary Capital Improvement Program Review.

Recommended Action: Review the City of Tulare Fiscal Year 2027 Preliminary Capital
Improvement Program and provide direction thereto.

Presented By: City Engineer Miller

Public Comment: There were no public comments.

Board Action: Due to a power outage during the presentation, it was agreed that the presentation
would be sent to the Board for further review. There was no action taken on this item.

Water Service Change Order — EN0102 K Street Improvement Project.

Recommended Action: Authorize the City Manager or designee to sign a future contract change
order with Archer Civil Construction for the additional work required to replace existing water
services within the K Street Improvement project EN0O102, in an amount not to exceed
$339,900.00 and approve a Resolution authorizing the appropriation of $339,900 from Fund 407
Water CIP Fund balance to project EN0O102.

Presented By: Assistant Public Works Director Bowen

Public Comment: There were no public comments.

Board Action: It was moved by Commissioner Nunes, seconded by Commissioner Fonseca, and
carried 4 to 0 (President Sozinho absent) to approve the item as presented.

8. STAFF UPDATES

Staff provided updates on department activities.

9. ADJOURNMENT
Seeing no further business to discuss, Vice President Wilbur adjourned the regular meeting at 4:51 p.m.

This is to certify that the foregoing is a true and correct copy of the minutes of the special and/or regular
meeting held on May 7, 2026, as approved by the Board of Public Utilities Commissioners.

Marc Mondell, City Clerk

By Diana Smith, Deputy City Clerk
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Item #: 5.2

erry o Consent
7, = Staff Report
i M Meeting: Board of Public Utilities Commissioners
\ i — .
OPPORTUNITY GROWS HERE —— Date' May 21 ’ 2026
Department: Public Works

Submitted by: Andrew Bettencourt, Public Works Business Manager

Agenda Title: Public Works Performance Reports for April 2026

RECOMMENDED ACTION
Receive the Public Works performance reports for April 2026.

SUMMARY

Public Works first reported performance dashboards for each of its divisions to the Board of Public
Utilities in August 2015 with the intention of inviting additional transparency into the maintenance and
operations activities of each of the divisions.

Solid Waste
Overall tonnage increased slightly in April 2026 compared to April 2025. The total tonnage in April was
6,043.7 tons, an increase of 1.5% compared to April 2025 (5,956.0 tons).

Residential tonnage decreased in April compared to a year ago. There were 2,617.3 tons collected from
residential customers in April 2026, compared to 3,297.6 tons in April 2025, marking a decrease of 20.6%.

Commercial tonnage was up compared to a year ago. In April 2026, there were 1,316.0 tons collected
from commercial accounts, marking a 3.2% increase from April 2025 (1,274.6 tons).

Roll-off tonnage was up sharply compared to 2025. There were 2,078.2 tons collected from roll-off
operations in April 2026, marking a 57.1% increase from April 2025 (1,322.9 tons).

Overall, the Solid Waste division’s recycling rate for April 2026 dropped compared to April 2025. The
diversion rate for April 2026 was 25 percent (15% green waste, 10% recyclables, 0% food
waste/compost). The diversion rate for April 2025 was 32 percent (22% green waste, 10% recyclables,
0% food waste/compost).

The City sent a total of 4,521.2 tons of trash to the landfill, resulting in a rate of 4.15 pounds per person
per day for the month of April, marking an 11.6% increase from April 2025 (3.72). The target disposal
rate for the City set by the State is 6.0 pounds per person per day.

Overall, the City of Tulare has collected 24,150.2 tons in 2026, an increase of 4.9% compared to 2025
through the first four months (23,031.1 tons in 2025). The City has sent 17,763.1 tons to the landfill
through April, marking an increase of 8.8% compared to 2025 (16,325.4 tons).

Water

Water delivery volumes are delayed by one month due to the availability of billing data. In March 2026,
water delivery, or water “sold,” totaled 403.0 million gallons, 28.9% higher compared to March 2025
(312.6 million gallons). Potable water production was up compared to a year ago. There were 382.8
million gallons pumped in March 2026, marking a 33.9% increase from March 2025 (285.5 million
gallons).

There was a difference of -20.2 million gallons between pumped water (382.8 million gallons) versus
delivered (403.0 million gallons), which represents a system loss of -5.3%
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The primary reason why there is a discrepancy between pumped water and delivered water is when
meters are read. Production well data is on a strict calendar month basis. With a growing number of
residential meters going to an AMI read (meter to base station), we are developing two distinct cycles —
pumped by the calendar and metered from the 15" of the reporting month to the 14" of the following
month.

In April 2026, the average standing water level depth was 215 feet, which is 12 feet deeper than it was
a year ago (203 feet). The average standing water level depth lost nine feet compared to March 2026
(206 feet).

Conservation
The overall gross gallons per capita was 170 gallons per person per day in March 2026, which is 32.9
% higher than it was in March 2025 (128).

Residential per capita increased significantly compared to a year ago. The residential per capita in
March 2026 was 105 gallons per person per day. That is 38.2% higher than it was in March 2025 (76
gallons per person per day). The residential gallons per capita is specific to residential water use only.

There were 101 citations handed out in April. There were 28 citations that resulted in a fine (second
violations or more). Those fines totaled $1,500.

Sewer Collections
Preventative Maintenance accounted for 77% of all working man hours in April.

In April, 65,800 feet of sewer lines were cleaned, and 10,000 feet of sewer lines were televised
(preventative maintenance operations).

Approximately 6% of staff time was spent on Capital Project and Contractor Services.

Wastewater Treatment Plant

In April, the domestic plant’s daily influent average was 4.44 million gallons. The domestic plant’s
capacity is 5.5 million gallons, and when the daily influent average is within 80 percent (4.4 million
gallons) of capacity, improvements to the plant’s capacity should be a priority.

The industrial plant’s daily influent average was 7.33 million gallons in April. The industrial plant’s
capacity is 12 million gallons, and no daily influent average has been close to the 80-percent mark (9.6
million gallons).

Efficiency against BOD was 99.4% in April. The combined BOD effluent was 13.0 mg/l, which is within
the state compliance level (less than 40 mg/l).

Efficiency against TSS was 99.3% in April. The combined TSS effluent was 6.0 mg/l, which is within the
state compliance level (less than 40 mg/l).

Efficiency against Nitrogen was 90.5% in April. The combined Nitrogen effluent was 11.0 mg/l, which is
within the state compliance level (less than 13 mg/l).

FISCAL IMPACT & FUNDING SOURCES
There is no fiscal impact associated with this action.

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

POTENTIAL CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.
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LEGAL REVIEW
This item does not require legal review.

PUBLIC NOTICE
This item does not require a public hearing and was noticed as a part of the agenda.

ALTERNATIVE ACTION
1. Approve with changes
2. Deny
3. Table

ATTACHMENTS
1. April 2026 Dashboard

Reviewed/Approved: TG
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City of Tulare Sewer Collections/Solid Waste - April 2026 Dashboard
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City of Tulare WWTP Division
April 2026 Dashboard
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Item #: 5.3
Consent

Staff Report

Meeting: Board of Public Utilities Commissioners
Date: May 21, 2026
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Department: Public Works

Submitted by: Andrew Bettencourt, Senior Management Analyst
Agenda Title: System Loss Quarterly Report

RECOMMENDED ACTION

Receive the quarterly Potable Water Pumping and Metered Delivery Report.

SUMMARY

System loss is the difference between the volume of water pumped from the city’s municipal well system
and the volume of water delivered to customers through their retail meters. This difference represents
non-revenue water and is a factor indicative of the integrity of the water distribution system. Also included
is the quarterly Public Works staff reports on the difference between potable water pumped and metered
water deliveries over a rolling 12-month period.

Periodically, some months have retail meter reads for periods longer or shorter than 30 or 31 days.
Production well meter data is collected on a strict calendar month basis (15t through the 30™ for example).
This, at times, produces irregular measurements, such as metered deliveries that exceed metered
production. Some months have produced irregular system losses which are reflected on the chart as a
negative percentage. Industry standard for system loss is 10% or less. Over the last twelve months, the
City has averaged 1.08% in system loss, well within industry standards.

FISCAL IMPACT & FUNDING SOURCES
There is no fiscal impact associated with this action.

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

POTENTIAL CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.

LEGAL REVIEW
This item did not require legal review.

PUBLIC NOTICE
This item does not require a public hearing and was noticed as a part of the agenda.

ALTERNATIVE ACTION

1. Approve with changes
2. Deny
3. Table

ATTACHMENTS
1. System Loss Quarterly Graphic

Reviewed/Approved: IG
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Item #: 6.1
Public Hearing

Staff Report

Meeting: Board of Public Utilities Commissioners
Date: May 21, 2026
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Department: Finance
Submitted by: Mark Roberts, Chief Financial Officer

Agenda Title: Fiscal Year 2027 Municipal Utilities Operating Budget Adoption

RECOMMENDED ACTION

Adopt resolutions adopting the Fiscal Year 2027 Municipal Utilities Operating Budget, Municipal Utilities
Position Control Budget, and the City of Tulare’s Fiscal Year 2027 Enterprise Utilities Capital Projects
Budget, and approving the City of Tulare Municipal Utilities Capital Improvement Plan for Fiscal Years
2027-2031.

SUMMARY

On May 7, 2026, City staff provided the City of Tulare Board of Public Utilities Commissioners (BPU) the
Preliminary Fiscal Year 2027 Municipal Utilities Operating Budget (Budget). A public hearing to adopt
said budgets will be held on May 21, 2026, which will review the Budget (including the Position Control
Budget [PCB]), Fleet Control Budget (FCB), and capital projects.

Operating Budget (including the Position Control Budget [PCB])

The complete proposed utility funds operating budgets for water, wastewater pollution control, and solid
waste enterprise funds, including all their component elements and assumptions, are submitted for Board
approval by resolution at the public hearing.

The Position Control Budget (PCB), because of its significance and the need for operational authority, is
submitted with its own separate resolution. With three new positions and one reclassification, the PCB
proposes an estimated annual increase of $361,000 to the Enterprise Funds. The following changes are
proposed:

= New Positions: Senior Solid Waste Operator, Meter Technician Specialist, Water Treatment
Technician
» Reclassification: Department Assistant Il to Senior Administrative Assistant

The other sub-budgets that are used to focus on key operation aspects for purposes of greater budgetary
control and workflow planning are incorporated into the primary budget resolution.

Fleet Control Budget (FCB)

The FCB sub-control budget is incorporated into the budget as part of the line-item appropriations. Fixed
charges are calculated based on projected needs and costs, which are contained in the budget
appropriations. The costs are collected through internal service charges to the City departments and
funds receiving the requested vehicles. When possible, purchases paid from within the Fleet
Replacement Fund (an internal service fund) are made in bulk and/or through cooperative purchasing
agreements. As with other internal service funds, the Fleet Replacement Fund is evaluated each budget
cycle to determine if costs were more or less than projected, which results in future period adjustments
through operating department budgets.

Provided the projected costs in the Fleet Replacement Fund are less than or equal to the appropriations
in the Fund, there is no need to return for further Board spending authority unless required by the City’s
Purchasing Policy (for example, the price is more than the City Manager’s approval authority).



For fiscal year 2027, staff is proposing the following expansion:

Proposed Vehicle & Equipment Replacement

Replacement: Electric Forkilift Water 1 $ 40,000
Expansion: %2 ton truck w/ tool box Water 1 60,000
Expansion: Light-duty truck w/ tool box Water 1 55,000
Water Total 3 $ 120,000

Capital Projects

Transfers totaling $6,150 in the Solid Waste & Street Sweeping Fund, $12,290 in the Wastewater Fund,
and $7,350 in the Water Fund are reflected in the General CIP Fund for technology-related capital
projects. Additional transfers include $100,000 from the Solid Waste & Street Sweeping Fund for annual
pavement management and $24,500 from the Water Fund for water meter infrastructure upgrades. The
fiscal year 2027 project costs are listed in the table below.

Utility Enterprise/Fund Project Amount
Solid Waste & Street Sweeping Corporation Yard Master Plan & Implementation $ 500,000
Finance System Replacement — Utility Billing 20,000
Solid Waste & Street Sweeping $ 520,000
Total ,
Wastewater Corporation Yard Master Plan $ 75,000
Finance System Replacement — Ultility Billing 20,000
Annual Transportation Planning 10,000
Prosperity & West Traffic Signal Improvements 361,136
Various Streets Northeast of Canby and Tulare Ave. 21,594
Sewer Lift Station Upgrades 750,000
Downtown Sewer Rehabilitation 396,933
Goodin Ave. / “K” Street Lift Station Rehabilitation 902,850
Facility Digesters Rehabilitation 908,275
Domestic Plant Expansion 275,000
Lagoon Influent Pipe Rehab 500,000
Industrial Dewatering and Drying Expansion 175,000
Percolation Ponds Rehabilitation 250,000
Industrial and Domestic Digester Addition 4,950,280
Industrial HW2 VFD Replacement 90,000
BVF Flare Replacement 3,292,500
Headworks 2 Barscreen Replacement 715,000
Septic Receiving Station Upgrade 440,000
BVF Boiler 1,300,000
Industrial Lift Station 1,167,900
SBR Mixer and Aerator 80,000




Wastewater Total $16,681,468
Water
Corporation Yard Master Plan & Implementation $ 75,000
Finance System Replacement — Utility Billing 20,000
Annual Transportation Planning 10,000
Prosperity & West Traffic Signal Improvements 321,433
Various Streets Northeast of Canby St & Tulare Ave 23,687
Annual Well Rehabilitation Projects 350,000
Annual Meter Replacement 600,000
Water Electrical System Upgrades 150,000
Generators 77,000
New Water Well (4-2) 429,050
Water Meter Infrastructure Upgrade (AMI) 22,000
Hwy 99 Water Crossing 622,366
South | Street Water Line 4,307,187
Rankin Avenue / Hwy 99 Water Crossing 1,041,731
GIS System Water Applications 45,000
Water Well Security Upgrade 45,000
Well Site 1, 2MG Concrete Water Storage Tank 1,592,900
Water Total $9,732,355
FY27 Grand Total $26,933,823

FISCAL IMPACT & FUNDING SOURCES
There is no fiscal impact associated with this action.

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

LEGAL REVIEW
This item does not require legal review

ALTERNATIVE ACTION
No alternative action is proposed

ATTACHMENTS

Municipal Utilities Operating Budget Resolution

Exhibit A — Fiscal Year 2027 Municipal Utilities Proposed Budget
Municipal Utilities Position Control Budget Resolution

Exhibit B — Municipal Utilities Position Control Budget

Exhibit C — Fiscal Year 2027 Utility Enterprise Projects & Appropriations
Exhibit D — Fiscal Year 2027-2031 Capital Improvement Program

ocubhwn~

Reviewed/Approved: L



RESOLUTION 2026-XX

A RESOLUTION OF THE BOARD OF PUBLIC UTILITIES COMMISSIONERS OF THE CITY OF
TULARE ADOPTING THE FISCAL YEAR 2027 MUNICIPAL UTILITIES BUDGET AND ALL
SECTION THEREIN

WHEREAS, the City Manager has prepared a municipal utilities budget for the fiscal year ending
June 30, 2027, which includes budgets for the City’s Water, Wastewater, and Solid Waste Enterprise
Funds (“Proposed Budget”), a copy of which is on file in the Office of the City Clerk; and

WHEREAS, the Board of Public Utilities Commissioners has examined the Proposed Budget, has
conferred with the City Manager and appropriate staff in public sessions, and has deliberated and
considered the Proposed Budget during a public hearing held on May 21, 2026; and

WHEREAS, the Projects Budget is a tool to match resources to the list of possible City goals that
involve either efforts expected to last more than one year or one-time projects that need managing or
ongoing allocations for capital maintenance; and

WHEREAS, each project idea was researched in terms of the financing available to do the project,
the pending status of the project, and the project management resources available to oversee and steer
each project.

NOW, THEREFORE, BE IT RESOLVED by the Board of Public Utilities Commissioners of the
City of Tulare, as follows:

Section 1. The City Manager is directed to prepare the final budget, in substantial
conformance with the Proposed Budget, and as directed by the Board of Public Utilities Commissioners,
for the Fiscal Year 2027. The final budget shall be the “City of Tulare Fiscal Year 2027 Municipal Utilities
Budget” and includes all sub-component budgets and assumptions. The final budget may be referred to
as “the Budget,” and a copy of the Budget shall be filed in the Office of the City Clerk.

Section 2. The Budget is hereby adopted. A summary of the funds and functions totaling
$57,993,326 in expenditures is attached.

Section 3. The City Manager is authorized to implement the Budget as set forth in this
Resolution. The City Manager may delegate the authority to implement this Resolution to the Chief
Financial Officer or other designated City employee.

Section 4. The City Manager is authorized to transfer appropriations as needed from savings
available in any account in the Budget to any other accounts within the same fund to meet overall Budget
requirements.

Section 5.  The City Manager is authorized to transfer among the various funds the sums
appropriated in the Proposed Budget with the descriptive designations of either “Transfers” or “Operating
Transfers” in such increments and at such intervals determined by the City Manager

Section 6.  The Municipal Utilities Projects Budget (including the Capital Improvement Plan)
attached hereto as Exhibit C is hereby approved and adopted, upon approval by the City of Tulare
Planning Commission at its meeting on May 26, 2026.

Section 7. The capital improvement projects set forth in Exhibit D and the appropriations
therefor are approved, upon approval by the City of Tulare Planning Commission at its meeting on May
26, 2026.
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Section 8.  The City Manager, and any persons to whom the City Manager delegates such
authority and responsibility, is hereby authorized and directed to administer the Projects Budget
consistently with all policies adopted by the City Council (and where pertinent by the Board of Public
Utilities Commissioners with regard to the City of Tulare Municipal Utilities operations), including without
limitation the Tulare Project Management System Policy and the Tulare Transportation System Planning
Policy.

Section 9. The City Manager is authorized to increase appropriations for Fiscal Year 2027
expenditures in an amount not to exceed the amount of funds encumbered, but not yet expended, from
Fiscal Year 2026. The actual amount of increased appropriations due to encumbrances will be reported
to the Board of Public Utilities Commissioners as part of the Fiscal Year 2026 year-end financial report.

Section 10. When revenue estimates exceed the amount identified in the Budget due to
increases in grant revenues as verified by the Chief Financial Officer, the City Manager is authorized to
increase appropriations for Fiscal Year 2027 expenditures in an amount not to exceed the amount of
increased revenues. Approval of increased appropriations shall be made in writing by the City Manager,
filed with the Chief Financial Officer (Finance Director/Treasurer), and reported to the Board of Public
Utilities Commissioners as part of the Fiscal Year 2027 year-end financial report.

Section 11. The City Manager is instructed to use restricted funding sources in accordance
with the requirements of the funding sources prior to using funds with unrestricted resources in order to
allow the City the greatest flexibility in meeting its financial obligations.

Section 12. The City Manager is authorized to approve, in accordance with the City’s adopted
Purchasing Policy, purchases of items identified in the Fleet Control Budget (which is an approved
component of the Proposed Budget) in accord with that budget’s appropriations.

Section 13. The City Manager is instructed to cause all transfers into reserves specified in the
Budget Document transmittal report to occur and to hold and administer said reserves in accordance with
Board policies. The City Manager, or any person to whom such responsibility is delegated by the City
Manager, is authorized to administer the contributions into revolving funds for Project Budgets and Fleet
Replacement in accordance with Board policies and best practices. Activities occurring in these reserves
will be reported to the Board as part of the Fiscal Year 2027 year-end financial report.

Section 14. The City Council approved Administrative Policy 13-02 Budget Policies and
Practices on June 4, 2013. This Policy and any subsequent amendments are incorporated herein by
reference. The City Manager is instructed to update said Policy from time to time as necessary.

Section 15. The City Manager is instructed to implement all policies contained in the “Policies”
section of the Budget, taking the best interests of the City into account with regard to particular
circumstances.

Section 16. The Assignments of fund balance included in the Budget, which were made by the
Chief Financial Officer, are approved

Section 17. This Resolution shall take effect immediately upon adoption.

PASSED, APPROVED, AND ADOPTED by the Board of Public Utilities Commissioners of the
City of Tulare this 215t day of May 2026, by the following vote:

Ayes:
Noes:
Absent:
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Abstain:

Tony Sozinho, President
ATTEST:

Marc Mondell, City Clerk

By Diana Smith, Deputy City Clerk

The presence of an electronic signature certifies that the foregoing is a true and correct copy as approved by the
Tulare Board of Public Utilites Commissioners.



City of Tulare
Proposed Municipal Utility (Appropriations) Budget
Fiscal Year 2027

I. Solid Waste & Street Sweeping Fund

Solid Waste, Commercial $ 3,607,322
Solid Waste, Residential 8,728,974
Solid Waste, Roll-Off 1,509,017
Street Sweeping 768,139
Solid Waste & Street Sweeping Fund Total $14,613,452

Il. Wastewater Fund

Sewer System $ 3,813,830
Domestic 8,881,303
Energy $ 1,959,229
Industrial 14,779,112
Pretreatment $ 177,960
Wastewater Fund Total $29,611,433
lll. Water Fund
Administration/Sales/Collection $ 3,107,089
Distribution $ 3,123,543
Extraction $ 4,462,136
Treatment $ 1,652,107
Groundwater $ 1,423,565
Water Fund Total $13,768,440

Grand Total - All Utility Enterprise Funds $57,993,326




RESOLUTION 2026-XX

A RESOLUTION OF THE BOARD OF PUBLIC UTILITIES COMMISSIONERS OF THE CITY OF
TULARE ADOPTING ADOPTING THE FISCAL YEAR 2027 MUNICIPAL UTILITIES
POSITION CONTROL BUDGET

WHEREAS, the City’s Municipal Utilities Position Control Budget sets the authorized positions
and salary class (which sets the range) and compensation for the fiscal year; and

WHEREAS, the Municipal Utilities budgets are adopted by the Board of Public Utilities
Commissioners and received by the City Council pursuant to the City Charter, so no further action is
required; and

WHEREAS, the Board of Public Utilities Commissions of the City of Tulare has considered on
May 21, 2026, the adoption of the Fiscal Year 2027 Municipal Utilities Position Control Budget (PCB) and
has appropriated all funds necessary to pay salaries as part of adopting the Operating Budget for the
utilities services it oversees; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Public Utilities Commissioners of the
City of Tulare, as follows:

Section 1. The Fiscal Year 2027 Municipal Utilities Position Control Budget is hereby adopted
as presented in the attached Exhibit B.

Section 2. The City Manager shall bring changes to the adopted Fiscal Year 2027 Municipal
Utilities Position Control Budget, including any additions of authorized positions or changes in any
position’s salary range, to the Board for approval.

Section 3. The City Manager is authorized to make changes to job descriptions, including
without limitation title changes to do not affect the positional role in the PCB, or in the positional salary
range, to make changes to job responsibilities that do not affect the PCB or requires approval as part of
the collective bargaining process, and to re-allocate funding sources among divisions within the same
Municipal Utility funds for any position.

Section 4. The City Manager, or his or her designee, is authorized to recruit and fill in
anticipation of known upcoming vacancies to minimize periods where there are key unfilled positions
even though employee counts temporarily exceed the authorized position count for a particular position
provided that there will be no adjustment to the total divisional appropriations and all such costs must be
covered by savings in other line items so that the total division budget remains unchanged.

PASSED, APPROVED, AND ADOPTED by the Board of Public Utilities Commissioners of the
City of Tulare this 215t day of May 2026, by the following vote:

Ayes:
Noes:
Absent:
Abstain:
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Tony Sozinho, President
ATTEST:

Marc Mondell, City Clerk

By Diana Smith, Deputy City Clerk

The presence of an electronic signature certifies that the foregoing is a true and correct copy as approved by the
Tulare Board of Public Utilities Commissioners.



City of Tulare

POSITION CONTROL BUDGET

Allocated Positions

7/1/2026 (FY 2026-27)

Dept Classification Title
PUBLIC WORKS - WATER ADMIN

PUBLIC WORKS DIRECTOR

WATER UTILITY MANAGER

WATER UTILITY SUPERVISOR

WATER TREATMENT SUPERVISOR

CROSS CONNECTION SPECIALIST

WATER TREATMENT TECHNICIAN

METER SERVICES SPECIALIST

METER READER

WATER TREATMENT TECHNICIAN

WATER CONSERVATION WORKER

WATER UTILITY CREW LEADER

WATER UTILITY MAINT. WORKER |
PUBLIC WORKS - SOLID WASTE RESIDENTIAL

SR. ADMINISTRATIVE ASSISTANT

DEPARTMENT ASSISTANT |

SOLID WASTE MANAGER

SOLID WASTE SUPERVISOR

CONSERVATION COORDINATOR

SOLID WASTE MAINT CREW LEADER

SENIOR SOLID WASTE OPERATOR

SOLID WASTE OPERATOR

SOLID WASTE MAINTENANCE WORKER
PUBLIC WORKS - SOLID WASTE COMMERCIAL

SR SOLID WASTE MAINTENANCE WKR

SENIOR SOLID WASTE OPERATOR
PUBLIC WORKS - SOLID WASTE ROLL-OFF

SENIOR SOLID WASTE OPERATOR
PUBLIC WORKS - SEWER SYSTEM

PUBLIC WORKS BUSINESS MANAGER

WASTEWATER COLL. MAINT. SUPV

WW COLL. MAINT. CREW LEADER

WASTEWATER COLL. MAINT. WKR /Il
PUBLIC WORKS - WASTEWATER DOMESTIC

ADMINISTRATIVE ASSISTANT

ASST PUBLIC WORKS DIRECTOR

WWTP SUPERINTENDENT

WW TREATMENT PLANT MANAGER

LABORATORY TECHNICIAN

LABORATORY SUPERVISOR

WASTEWATER MAINTENANCE SUPERVI

WASTEWATER ELECTRICAL TECH |

WASTEWATER MAINT TECHNICIAN Il

WWTP OPERATOR III

WWTP OPERATOR I

WWTP LEAD OPERATOR

Count:

Count:

Count:

Count:

Count:

Count:

FTE
24.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
3.00
2.00
1.00
2.00
9.00
27.00
1.00
2.00
1.00
2.00
1.00
1.00
1.00
15.00
3.00
11.00
2.00
9.00
3.00
3.00
8.00
1.00
1.00
1.00
5.00
27.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00



ENVIRONMENTAL COMPLIANCE INSP 1.00

LABORATORY TECHNICIAN 1.00
WASTEWATER MAINT. TECHNICIAN | 3.00
WWTP OPERATOR I/II 7.00
GROUNDS MAINTENANCE WORKER 1.00
WWTP OPERATOR TRAINEE 1.00

TOTALFTE, 100.00



EXHIBIT C

Utility Enterprise/Fund |Project FY27 Amount
Solid Waste & Street Sweeping Corporation Yard Master Plan & Implementation $ 500,000
Finance System Replacement — Ultility Billing 20,000
Solid Waste & Street Sweeping $ 520,000
Total ’
Wastewater Corporation Yard Master Plan $ 75,000
Finance System Replacement — Ultility Billing 20,000
Annual Transportation Planning 10,000
Prosperity & West Traffic Signal Improvements 361,136
Various Streets Northeast of Canby and Tulare Ave. 21,594
Sewer Lift Station Upgrades 750,000
Downtown Sewer Rehabilitation 396,933
Goodin Ave. / “K” Street Lift Station Rehabilitation 902,850
Facility Digesters Rehabilitation 908,275
Domestic Plant Expansion 275,000
Lagoon Influent Pipe Rehab 500,000
Industrial Dewatering and Drying Expansion 175,000
Percolation Ponds Rehabilitation 250,000
Industrial and Domestic Digester Addition 4,950,280
Industrial HW2 VFD Replacement 90,000
BVF Flare Replacement 3,292,500
Headworks 2 Barscreen Replacement 715,000
Septic Receiving Station Upgrade 440,000
BVF Boiler 1,300,000
Industrial Lift Station 1,167,900
SBR Mixer and Aerator 80,000
Wastewater Total $ 16,681,468
Water
Corporation Yard Master Plan & Implementation $ 75,000
Finance System Replacement — Utility Billing 20,000
Annual Transportation Planning 10,000
Prosperity & West Traffic Signal Improvements 321,433
Various Streets Northeast of Canby St & Tulare Ave 23,687
Annual Well Rehabilitation Projects 350,000
Annual Meter Replacement 600,000
Water Electrical System Upgrades 150,000
Generators 77,000
New Water Well (4-2) 429,050
Water Meter Infrastructure Upgrade (AMI) 22,000
Hwy 99 Water Crossing 622,366
South | Street Water Line 4,307,187
Rankin Avenue / Hwy 99 Water Crossing 1,041,731
GIS System Water Applications 45,000
Water Well Security Upgrade 45,000
Well Site 1, 2MG Concrete Water Storage Tank 1,592,900
Water Total $ 9,732,355

FY27 Grand Total

$26,933,823




EXHIBIT C



EXHIBIT D
CAPITAL IMPROVEMENT PROGRAM
CATEGORICAL EXPENDITURE PLAN - FISCAL YEAR 2026/2027

195 - Surface . 226 - 231 - .
. X 100 - General 105 - Sol. Waste 106 - 107 - Water 110 - Aviation 194 - Transit Water 200 _, Landsc':ape 205 - Law Enf. |206 - Fire Fac. &| 210 - General 211 - Library DIF 215 - Parks/Rec 225 - Water Wastewater 230 - Sts/Medians/La _233 i State. 262 - 265 - 300 - Gas Taxes | 300 - Gas Taxes 300 - Gas Taxes 301 - Measure R _320 _, 330- 335 - American 400 - General 405 - Sol. Wst. 406 - 407 - Water CIP| 602 - General 6,07 i
Project No. Title Fund & St. Sweep. Wastewater Fund Fund Fund Management & Light. Dist. |Fac. & Egmt DIF| Egpmt. DIF |Fac. & Eqmt DIF Fund Fac. & Egmt. | Supply Fac. DIF Trmt Fac. DIE St/Intchgs/Traff nd DIE Highway Proj. Redevelop. Encampment Fund (HUTA) Fund (RSTP) Fund (RMRA - Fund Engineering | Other/General | Recov.Plan Act CIP Fund & St. Sweep CIP | Wastewater CIP Fund Insurance Fund Equipment ??? - Other
! Fund Fund ! ! ! I?End Fund Fund Fund Fund ! DIF Fund Fund Fuzz Sig DIF Fund ch:r?d DIF Fund CDBG Fund [Resolution Fund ! ! SB1) ! Grants Fund | Citywide Grants Fund ! Fund Fund ! surance ru Replacement
FMoo39  |Corporation Yard Master Plan & 75,000.00 0.00| 500,000.00]  75000.00]  75,000.00
Implementation **
FMO0048 Homeless Shelter ** 0.00 0.00 0.00 0.00
FMO0051 Business Incubator Maker Space ** 251,900.00 251,900.00 0.00 0.00
FMO0052 |Old Library Demolition ** 0.00
EM2025-01 Wom.e.n?s' Clubhouse Renovation & Land 0.00 0.00 0.00
Acquisition **
FM2027-01 |Airport Runway Pavement Management 50,000.00 0.00
HRO003 ADA Compliance Upgrades - City Facilities * 40,000.00 0.00
PK0039 Alpine Property Improvements ** 0.00
PKO040 Elk Payou Park Master Plan & Renovation 0.00 0.00
Project **
PK0041 Cecil Berkely Playground Replacement ** 0.00 0.00
PK2025-01 DXi Irrigation Management System 29,535.00
Replacement **
PK2025-02 Prosperity Sports Park Fertilizer Injection 0.00 0.00
System **
PK2025-03 |Cypress Park Playground Replacement ** 0.00 0.00
PK2027-01 [Mulcahy Park Splash Pad 0.00 0.00 0.00
FD0014 Station 61 Concrete Replacement Project ** 0.00
FD0019 Station 62 Fence Project ** 0.00
FD2025-01 |New Fire Station 64 ** 0.00 509,500.00 0.00
FD2027-01 |New Fire Apparatus 1,333,333.33 2,666,666.67
PD2025-03 [Police and Fire Dispatch Consolidation ** 689,150.00
PD2025-04 tl:‘:ense Plate Reading Technology Expansion 552,450.00
PD2027-01 [Interview Room Cameras 77,500.00 77,500.00
PD2027-02 |AXON Fleet 3 Dash Camera 0.00 0.00
SD0019 Maple & D Street - SD Lift Station Upgrade ** 0.00 0.00
SD0020 Tulare High School Farm - SD Lift Station 596,950.00 0.00
Upgrade
SD0021 Ponding Basin Rehabilitation & Cleaning ** 0.00 0.00
SD0022 Surface Water Lift Station Generator ** 0.00 0.00
$D2027-01 Storm Drain System SCADA and Electrical 250,000.00 0.00
Upgrades
SU0006 MS4 Permit Compliance ** 75,000.00 0.00
ITO029 IT Equipment Maintenance * 10,000.00 0.00
ITO044 IT Equipment Replacement * 175,000.00
0054 Eilen Replacement Phase 2 - Building Permits 0.00 550,000.00 250,000.00
ITO055 Corjmunlcatlons Equipment for County Fire 0.00 0.00
Station 25
IT2023-07 [Telephone System Replacement ** 0.00
IT2025-01 |Wireless Access Point Replacement ** 0.00
IT2025-02 [Core Network Switching Replacement ** 0.00 0.00
IT2025-03 |City Hall Security Camera Replacements ** 0.00
1T2025-04 Police Department Security Camera 0.00 0.00
Replacements **
IT2025-06 [Fire Training Room AV Replacement ** 25,000.00 80,000.00
IT2027-01 |fInance System Replacement - Phase 1 20,000.00|  20,000.00]  20,000.00
Continuation - Utility Billing
ENO060 Annual Transportation Planning * 120,000.00 10,000.00 10,000.00
ENO061 Annual Transportation Expansion * 303,300.00 0.00 0.00 0.00
EN0062 Annual Transportation Studies/Admin. * 74,500.00 223,500.00 0.00 0.00
EN0078 Bardsley/Morrison St Swlk Impr at MOHS ** 297,562.93 0.00
ENoogg | rosperity & West Traffic Signal 6,634.98|  47,108.70|  485,385.69 0.00 0.00 1,116,247.95 361,135.58|  321,433.22
Improvements **
EN0096 [International AgriCenter Interchange ** 0.00 0.00 0.00 0.00
ENO097 International AgriCenter Way Extension ** 147,901.84 79,184.97| 1,520,626.51 0.00 4,000,000.00 4,470,828.45
ENOO9S Various Streets Northeast of Dayton and 0.00 0.00 0.00 0.00 0.00
Tulare **
ENOpgg | arious Streets Northeast of Canby St. and 2,615.48 10,103.20 21,594.32|  23,687.00
Tulare Ave.
ENO101 Tesori-Bella Oaks Improvements ** 3,325,097.16 60,500.00 0.00 0.00
EN0102 South "K" Street Improvements ** 0.00 0.00 0.00
ENO103 Tulare (SR 137) at Morrison Roundabout ** 0.00 0.00
ENO105 :I:vy 99 Widening / Paige Avenue Interchange 0.00 560,450.00 0.00 0.00
ENO106 Santa Fe Trail Crossing Improvements - Cycle 130,810.00 349,920.00 0.00
12 HSIP **
ENO107 Olympians Square Improvements ** 0.00 0.00
EN2016-10 [Oaks Street Improvements 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EN2021-2a |/2rious Streets SE of Alpine and Spruce & NE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
of Bardsley and Laspina
EN2021-28 | arious Streets NE of Bardsley Ave. and 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Spruce St. - "The Ant
EN2027-01 |[Turner Drive/Foster Drive Realignment 0.00 0.00 0.00
EN2027-02 Bardsley Avenue Widening Between Irwin 0.00 0.00 0.00
Street and Oakmore Street
EN2027-03 Prosperity Avenue WldenlngIBetween 0.00 0.00 0.00
Mooney Boulevard and Morrison Street
EN2027-04 West Street 'Wldenmg Between Tulare Avenue 0.00
and Prosperity Avenue
EN2027-05 |Tulare Drive at Cross Avenue Roundabout 0.00 0.00 0.00 0.00 0.00
EN2027-06 TID Main Canal Culverts between Foster Drive 0.00 0.00 0.00 0.00 0.00
and Cross Avenue
EN2027-07 Paige Avenue and "K" Street Intersection 0.00 0.00 0.00 0.00 0.00
Improvements
Annual Transportation - Pavement
ST0006 350,000.00 100,000.00 156,000.00 0.00 0.00
Management *
ST0007 Annual Transportation - Maintenance * 249,740.00 649,760.00 0.00 0.00
ST0010 Landscape' Maintenance District Supplemental 550,000.00
Street Maintenance
ST0011 Centennial Park Parking Lot 0.00
ST0012 Rollers 150,000.00
ST0013 Sign Printer ** 9,000.00 0.00
ST2025-02 |Striping Machine 0.00 0.00
SW0008 |Sewer Lift Station Upgrades * 750,000.00
SW0015 CCTV Sewer Camera System Replacement / 70,000.00
Upgrade **
SW2027-01 |Downtown Sewer Rehabilitation 0.00 396,932.50
SW2027-02 Goodui\.Avgnue/ K" Street Lift Station 902,850.00
Rehabilitation
WWO0042 [Facility Digesters Rehabilitation ** 0.00 908,275.73
WW0047 |WWTP Facility Upgrades ** 0.00
WWO0057 |[Grit System Rehabilitation ** 0.00




EXHIBIT D
CAPITAL IMPROVEMENT PROGRAM
CATEGORICAL EXPENDITURE PLAN - FISCAL YEAR 2026/2027

195 - Surface 226 - 231 -
. X 100 - General 105 - Sol. Waste 106 - 107 - Water 110 - Aviation 194 - Transit Water 200 _, Landsc':ape 205 - Law Enf. |206 - Fire Fac. &| 210 - General 211 - Library DIF 215 - Parks/Rec 225 - Water Wastewater 230- Sts/Medians/La _233 i State. 262 - 265 - 300 - Gas Taxes | 300 - Gas Taxes 300 - Gas Taxes 301 - Measure R _320 _, 330- 335 - American 400 - General 405 - Sol. Wst. 406 - 407 - Water CIP| 602 - General 6,07 i
Project No. Title Fund & St. Sweep. Wastewater Fund Fund Fund Management & Light. Dist. [Fac. & Egqmt DIF| Egpmt. DIF [Fac. & Eqmt DIF Fund Fac. & Egmt. | Supply Fac. DIF Trmt Fac. DIE St/Intchgs/Traff ndscpg DIF Highway Proj. Redevelop. Encampment Fund (HUTA) Fund (RSTP) Fund (RMRA - Fund Engineering | Other/General | Recov.Plan Act CIP Fund & St. Sweep CIP | Wastewater CIP Fund Insurance Fund Equipment ??? - Other
Fund Fund Fund Fund Fund Fund Fund DIF Fund Fund Fund Sig DIF Fund Fund DIF Fund CDBG Fund |Resolution Fund SB1) Grants Fund | Citywide Grants Fund Fund Fund Replacement
WWO0061 |[Domestic Plant Expansion ** 275,000.00
WWO0063 [Lagoon Influent Pipe Rehab ** 500,000.00
WWO0065 Ln*dustrial Dewatering and Drying Expansion 175,000.00
WWO0067 |[Blower System Rehabilitation ** 0.00
WW0069 BVF Cover Replacement (WWTP Fermenter 0.00
Rehab) **
WWO0071 |[Domestic Headworks Upgrade ** 0.00
WWO0072 [Domestic Sludge Drying Bed Rehabilitation ** 0.00
WWO0073 [Percolation Ponds Rehabilitation ** 250,000.00
WWO0074 [Industrial and Domestic Digester Addition ** 4,950,280.00
WWO0075 |Industrial HW2 VFD Replacement ** 90,000.00
WW0076 Industrial Progressing Cavity Pump 0.00
Replacement **
WW0077 Iznij:strial Backwash Pump Rehabilitation 1 & 0.00
WWO0078 |BVF Flare Replacement 3,292,500.00
WWO0079 [Headworks 2 Barscreen Replacement 715,000.00
WWO0080 [Septic Receiving Station Upgrade 440,000.00
WWO0081 |[BVF Boiler 1,300,000.00
WWO0082 [Industrial Lift Station ** 1,167,900.00
WWO0083 [SBR Mixer and Aerator ** 80,000.00
WWO0084 |[Replacement Water Pump 49.5 HP ** 0.00
WWO0085 [SCADA Master Plan ** 0.00
WW2023-02 Industri.al WAS Tank and Scrubber 0.00
Rehabilitation
WW2023-08 [Industrial Wasting Tank Addition 0.00
WW2023-09 [New Industrial FOG DAF Tank 0.00
WW2025-05 |Industrial Dewatering Sludge Tank Phase 2 0.00
WT0020 |Annual Well Rehabilitation Projects ** 350,000.00
WTO0030 |Annual Meter Replacement ** 600,000.00
WT0034 |Water Electrical System Upgrades ** 150,000.00
WTO0035 |[Generators ** 77,000.00
WTO0045 |[New Water Well (4-2) ** 429,050.00
WT0048 |New Well - DIF Funded ** 872,934.00
WT0049 [Water Meter Infrastructure Upgrade (AMI) ** 24,500.00 22,000.00
WTO0053 |Annual Groundwater Recharge Basins * 200,000.00
WTO0055 [Hwy 99 Water Crossing ** 543,383.92 500,000.00 622,366.08
WT0056 |Well No. 1 Replacement Well ** 0.00
WTO0057 [South 'l' Street Water Line ** 0.00 4,307,187.00
WT0058 [Rankin Avenue / Hwy 99 Water Crossing ** 661,563.69 1,041,731.31
WTO0061 |GIS System Water Applications ** 45,000.00
WT0062 |Water Well Security Upgrade ** 45,000.00
Well Site 1, 2MG Concrete Water Storage
WT2025-04 |Tank & Booster Station, and TCP Treatment 0.00 1,592,900.00
Vessels
Well Site 2, 2MG Concrete Water Storage
WT2025-05 [Tank & Booster Station, and TCP Treatment 0.00 0.00
Vessels
FY 26/27 TOTALS| 5,094,347.16 100,000.00 0.00 24,500.00 0.00 0.00] 1,049,565.48 550,000.00 77,500.00| 1,867,833.33 0.00 251,900.00 0.00| 2,232,418.43 126,293.67| 2,566,462.20 0.00 60,500.00 0.00 0.00| 1,446,822.93 0.00 10,103.20| 1,116,247.95 349,920.00| 5,741,600.00 0.00 550,000.00 520,000.00( 16,681,468.13( 9,732,354.61 0.00| 3,348,701.67| 4,470,828.45




EXHIBIT D
CAPITAL IMPROVEMENT PROGRAM
CATEGORICAL EXPENDITURE PLAN - FISCAL YEAR 2027/2028

195 - Surface . 226 - 231 - .
. X 100 - General 105 - Sol. Waste 106 - 107 - Water 110 - Aviation 194 - Transit Water 200 _, Landsc':ape 205 - Law Enf. |206 - Fire Fac. &| 210 - General 211 - Library DIF 215 - Parks/Rec 225 - Water Wastewater 230 - Sts/Medians/La _233 i State. 262 - 265 - 300 - Gas Taxes | 300 - Gas Taxes 300 - Gas Taxes 301 - Measure R _320 _, 330- 335 - American 400 - General 405 - Sol. Wst. 406 - 407 - Water CIP| 602 - General 6,07 i
Project No. Title Fund & St. Sweep. Wastewater Fund Fund Fund Management & Light. Dist. |Fac. & Egmt DIF| Egpmt. DIF |Fac. & Eqmt DIF Fund Fac. & Egmt. | Supply Fac. DIF Trmt Fac. DIE St/Intchgs/Traff ndscoe DIE Highway Proj. Redevelop. Encampment Fund (HUTA) Fund (RSTP) Fund (RMRA - Fund Engineering | Other/General | Recov.Plan Act CIP Fund & St. Sweep CIP | Wastewater CIP Fund Insurance Fund Equipment ??? - Other
Fund Fund and Fund Fund Fund Fund DIF Fund Fund Fund. Sig DIF Fund F:r?d DIF Fund CDBG Fund |Resolution Fund SB1) Grants Fund | Citywide Grants Fund Fund Fund Replacement
FMoo39  |Corporation Yard Master Plan & 75,000.00 0.00| 500,000.00]  75000.00]  75,000.00
Implementation **
FM0048 |Homeless Shelter ** 0.00 0.00 0.00 0.00 0.00
FMO0051 |Business Incubator Maker Space ** 0.00 0.00 0.00 0.00
FMO0052 |Old Library Demolition ** 0.00
w ' Clubh R tion & Land
FM2025-01 [ o ons MUbhouse Renovation & tan 300,000.00 0.00 1,640,555.97
Acquisition **
FM2027-01 |Airport Runway Pavement Management 0.00 0.00
HRO003 ADA Compliance Upgrades - City Facilities * 40,000.00 0.00
PK0039 Alpine Property Improvements ** 0.00
PKO040 Elk Payou Park Master Plan & Renovation 0.00 0.00
Project **
PK0041 Cecil Berkely Playground Replacement ** 169,000.00 0.00
PK2025-01 DXi Irrigation Management System 18,568.00
Replacement **
PK2025-02 Prosperity Sports Park Fertilizer Injection 12,045.00 0.00
System **
PK2025-03 |Cypress Park Playground Replacement ** 270,200.00 0.00
PK2027-01 |Mulcahy Park Splash Pad 265,000.00 265,000.00 0.00
FD0014 Station 61 Concrete Replacement Project ** 0.00
FD0019 Station 62 Fence Project ** 0.00
FD2025-01 |New Fire Station 64 ** 1,221,000.00 590,500.00 0.00
FD2027-01 |New Fire Apparatus 0.00 0.00
PD2025-03 [Police and Fire Dispatch Consolidation ** 0.00
PD2025-04 tl:‘:ense Plate Reading Technology Expansion 0.00
PD2027-01 |[Interview Room Cameras 0.00 0.00
PD2027-02 |AXON Fleet 3 Dash Camera 826,700.00 0.00
SD0019 Maple & D Street - SD Lift Station Upgrade ** 0.00 0.00
SD0020 Tulare High School Farm - SD Lift Station 0.00 0.00
Upgrade
SD0021 Ponding Basin Rehabilitation & Cleaning ** 200,000.00 0.00
SD0022 Surface Water Lift Station Generator ** 0.00 0.00
$D2027-01 Storm Drain System SCADA and Electrical 250,000.00 0.00
Upgrades
SU0006 MS4 Permit Compliance ** 75,000.00 0.00
ITO029 IT Equipment Maintenance * 10,000.00 0.00
ITO044 IT Equipment Replacement * 150,000.00
0054 Eilen Replacement Phase 2 - Building Permits 0.00 0.00 0.00
ITO055 Corjmunlcatlons Equipment for County Fire 0.00 0.00
Station 25
IT2023-07 [Telephone System Replacement ** 0.00
IT2025-01 |Wireless Access Point Replacement ** 0.00
IT2025-02 [Core Network Switching Replacement ** 0.00 0.00
IT2025-03 |City Hall Security Camera Replacements ** 0.00
1T2025-04 Police Department Security Camera 0.00 0.00
Replacements **
IT2025-06 [Fire Training Room AV Replacement ** 0.00 0.00
1T2027-01 Flnar.mce SYStem Rfe.pIaCf.erhent - Phase 1 0.00 0.00 0.00
Continuation - Utility Billing
ENO060 Annual Transportation Planning * 50,000.00 10,000.00 10,000.00
ENO061 Annual Transportation Expansion * 303,300.00 0.00 0.00 0.00
EN0062 Annual Transportation Studies/Admin. * 61,250.00 183,750.00 0.00 0.00
EN0078 Bardsley/Morrison St Swlk Impr at MOHS ** 0.00 0.00
ENoogg | rosperity & West Traffic Signal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Improvements **
EN0096 [International AgriCenter Interchange ** 0.00 0.00 0.00 0.00
EN0097 International AgriCenter Way Extension ** 0.00 0.00 0.00 0.00 0.00 0.00
ENOO9S Various Streets Northeast of Dayton and 0.00 0.00 0.00 0.00 0.00
Tulare **
ENOpgg | arious Streets Northeast of Canby St. and 447,626.45 1,729,109.58 3,695,756.60| 4,053,907.37
Tulare Ave.
ENO101 Tesori-Bella Oaks Improvements ** 0.00 0.00 731,743.99 2,649,853.17
EN0102 South "K" Street Improvements ** 0.00 0.00 0.00
ENO103 Tulare (SR 137) at Morrison Roundabout ** 0.00 0.00
ENO105 :I:vy 99 Widening / Paige Avenue Interchange 0.00 0.00 0.00 0.00
ENO106 Santa Fe Trail Crossing Improvements - Cycle 0.00 0.00 0.00
12 HSIP **
ENO107 Olympians Square Improvements ** 1,020,025.00 0.00
EN2016-10 [Oaks Street Improvements 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EN2021-2a |/2rious Streets SE of Alpine and Spruce & NE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
of Bardsley and Laspina
EN2021-28 |Various Streets NE of Bardsley Ave. and 0.00 335.88 21,384.90 44,689.82 0.00 0.00 122,713.39|  171,376.04
Spruce St. - "The Ant
EN2027-01 |Turner Drive/Foster Drive Realighment 302,500.00 0.00 0.00
EN2027-02 Bardsley Avenue Widening Between Irwin 438,000.00 0.00 0.00
Street and Oakmore Street
EN2027-03 Prosperity Avenue Wldenmg'Between 383,000.00 0.00 0.00
Mooney Boulevard and Morrison Street
EN2027-04 West Street .Wldenlng Between Tulare Avenue 0.00
and Prosperity Avenue
EN2027-05 |Tulare Drive at Cross Avenue Roundabout 0.00 0.00 0.00 0.00 0.00
EN2027-06 TID Main Canal Culverts between Foster Drive 0.00 0.00 0.00 0.00 0.00
and Cross Avenue
EN2027-07 Paige Avenue and "K" Street Intersection 0.00 0.00 0.00 0.00 0.00
Improvements
Annual Transportation - Pavement
ST0006 350,000.00 100,000.00 156,000.00 0.00 0.00
Management *
ST0007 Annual Transportation - Maintenance * 249,740.00 649,760.00 0.00 0.00
ST0010 Landscape‘ Maintenance District Supplemental 40,000.00
Street Maintenance
ST0011 Centennial Park Parking Lot 0.00
ST0012 Rollers 125,000.00
ST0013 Sign Printer ** 9,000.00 0.00
ST2025-02 |Striping Machine 100,000.00 0.00
SW0008 |Sewer Lift Station Upgrades * 750,000.00
SW0015 CCTV Sewer Camera System Replacement / 10,000.00
Upgrade **
SW2027-01 |Downtown Sewer Rehabilitation 0.00 0.00
SW2027-02 Goodlr.1.Avetnue/ K" Street Lift Station 0.00
Rehabilitation
WWO0042 [Facility Digesters Rehabilitation ** 0.00 0.00
WWO0047 [WWTP Facility Upgrades ** 0.00
WWO0057 |Grit System Rehabilitation ** 0.00




EXHIBIT D
CAPITAL IMPROVEMENT PROGRAM
CATEGORICAL EXPENDITURE PLAN - FISCAL YEAR 2027/2028

195 - Surface 226 - 231 -
. X 100 - General 105 - Sol. Waste 106 - 107 - Water 110 - Aviation 194 - Transit Water 200 _, Landsc':ape 205 - Law Enf. |206 - Fire Fac. &| 210 - General 211 - Library DIF 215 - Parks/Rec 225 - Water Wastewater 230- Sts/Medians/La ,233 i State' 262 - 265 - 300 - Gas Taxes | 300 - Gas Taxes 300 - Gas Taxes 301 - Measure R '_9’20 _, 330- 335 - American 400 - General 405 - Sol. Wst. 406 - 407 - Water CIP| 602 - General 6,07 i
Project No. Title Fund & St. Sweep. Wastewater Fund Fund Fund Management & Light. Dist. [Fac. & Egqmt DIF| Egpmt. DIF [Fac. & Eqmt DIF Fund Fac. & Egmt. | Supply Fac. DIF Trmt Fac. DIE St/Intchgs/Traff ndscpg DIF Highway Proj. Redevelop. Encampment Fund (HUTA) Fund (RSTP) Fund (RMRA - Fund Engineering | Other/General | Recov.Plan Act CIP Fund & St. Sweep CIP | Wastewater CIP Fund Insurance Fund Equipment ??? - Other
Fund Fund Fund Fund Fund Fund Fund DIF Fund Fund Fund Sig DIF Fund Fund DIF Fund CDBG Fund |Resolution Fund SB1) Grants Fund | Citywide Grants Fund Fund Fund Replacement
WWO0061 |Domestic Plant Expansion ** 715,000.00
WWO0063 [Lagoon Influent Pipe Rehab ** 0.00
WWO0065 Ln*dustrial Dewatering and Drying Expansion 0.00
WWO0067 |Blower System Rehabilitation ** 0.00
WW0069 BVF Cover Replacement (WWTP Fermenter 0.00
Rehab) **
WWO0071 |Domestic Headworks Upgrade ** 0.00
WWO0072 |Domestic Sludge Drying Bed Rehabilitation ** 0.00
WWO0073 [Percolation Ponds Rehabilitation ** 250,000.00
WWO0074 |Industrial and Domestic Digester Addition ** 4,770,980.00
WWO0075 [Industrial HW2 VFD Replacement ** 0.00
WW0076 Industrial Progressing Cavity Pump 0.00
Replacement **
WW0077 Iznilrstrial Backwash Pump Rehabilitation 1 & 0.00
WWO0078 |BVF Flare Replacement 0.00
WWO0079 |Headworks 2 Barscreen Replacement 0.00
WWO0080 |Septic Receiving Station Upgrade 0.00
WWO0081 |BVF Boiler 0.00
WWO0082 |Industrial Lift Station ** 0.00
WWO0083 |SBR Mixer and Aerator ** 0.00
WWO0084 ([Replacement Water Pump 49.5 HP ** 0.00
WWO0085 [SCADA Master Plan ** 0.00
WW2023-02 Industri.al WAS Tank and Scrubber 1,125,000.00
Rehabilitation
WW2023-08 [Industrial Wasting Tank Addition 4,727,500.26
WW2023-09 [New Industrial FOG DAF Tank 0.00
WW2025-05 [Industrial Dewatering Sludge Tank Phase 2 0.00
WT0020 [Annual Well Rehabilitation Projects ** 350,000.00
WTO0030 |Annual Meter Replacement ** 600,000.00
WT0034 [Water Electrical System Upgrades ** 150,000.00
WTO0035 |Generators ** 77,000.00
WTO0045 [New Water Well (4-2) ** 7,484,400.00
WT0048 |New Well - DIF Funded ** 15,262,005.00 0.00
WT0049 ([Water Meter Infrastructure Upgrade (AMI) ** 24,500.00 22,000.00
WTO0053 [Annual Groundwater Recharge Basins * 200,000.00
WTO0055 [Hwy 99 Water Crossing ** 0.00 0.00 0.00
WT0056 |Well No. 1 Replacement Well ** 0.00
WTO0057 [South 'l' Street Water Line ** 0.00 0.00
WTO0058 |Rankin Avenue / Hwy 99 Water Crossing ** 0.00 0.00
WTO0061 [GIS System Water Applications ** 5,000.00
WT0062 |Water Well Security Upgrade ** 0.00
Well Site 1, 2MG Concrete Water Storage
WT2025-04 |Tank & Booster Station, and TCP Treatment 200,000.00 15,930,400.00
Vessels
Well Site 2, 2MG Concrete Water Storage
WT2025-05 |Tank & Booster Station, and TCP Treatment 200,000.00 1,392,900.00
Vessels
300 000 00
FY 27/28 TOTALS| 6,305,760.00 100,000.00 0.00 424,500.00 0.00 0.00| 1,097,962.33 40,000.00 0.00 590,500.00 0.00 0.00] 15,262,005.00 0.00 0.00 0.00 0.00 21,384.90 0.00| 1,815,943.80 0.00| 1,729,109.58 0.00 0.00 265,000.00 0.00| 2,649,853.17 500,000.00| 16,241,950.24( 30,321,983.42 0.00 178,568.00| 1,640,555.97




EXHIBIT D
CAPITAL IMPROVEMENT PROGRAM
CATEGORICAL EXPENDITURE PLAN - FISCAL YEAR 2028/2029

195 - Surface . 226 - 231 - .
. X 100 - General 105 - Sol. Waste 106 - 107 - Water 110 - Aviation 194 - Transit Water 200 _, Landsc':ape 205 - Law Enf. |206 - Fire Fac. &| 210 - General 211 - Library DIF 215 - Parks/Rec 225 - Water Wastewater 230- Sts/Medians/La ,233 i State' 262 - 265 - 300 - Gas Taxes | 300 - Gas Taxes 300 - Gas Taxes 301 - Measure R '_9’20 _, 330- 335 - American 400 - General 405 - Sol. Wst. 406 - 407 - Water CIP| 602 - General 6,07 i
Project No. Title Fund & St. Sweep. Wastewater Fund Fund Fund Management & Light. Dist. [Fac. & Egqmt DIF| Egpmt. DIF [Fac. & Eqmt DIF Fund Fac. & Egmt. | Supply Fac. DIF Trmt Fac. DIE St/Intchgs/Traff nd DIE Highway Proj. Redevelop. Encampment Fund (HUTA) Fund (RSTP) Fund (RMRA - Fund Engineering | Other/General | Recov.Plan Act CIP Fund & St. Sweep CIP | Wastewater CIP Fund Insurance Fund Equipment ??? - Other
! Fund Fund ! ! ! I?End Fund Fund Fund Fund ! DIF Fund Fund Fu?mf:i. Sig DIF Fund chjfd DIF Fund CDBG Fund [Resolution Fund ! ! SB1) ! Grants Fund | Citywide Grants Fund ! Fund Fund ! surance ru Replacement
ionY M Pl
FMoo39  |Corporation Yard Master Plan & 75,000.00 0.00| 500,000.00|  75000.00]  75,000.00 9,356,500.00
Implementation **
FM0048 |Homeless Shelter ** 0.00 0.00 0.00 0.00 0.00
FMO0051 |Business Incubator Maker Space ** 0.00 0.00 0.00 0.00
FMO0052 |Old Library Demolition ** 0.00
EM2025-01 Wom.e.nts' Clubhouse Renovation & Land 0.00 0.00 0.00
Acquisition **
FM2027-01 |Airport Runway Pavement Management 0.00 0.00
HRO003 ADA Compliance Upgrades - City Facilities * 40,000.00 0.00
PK0039 Alpine Property Improvements ** 0.00
PKO040 Elk !3ayou Park Master Plan & Renovation 0.00 0.00
Project **
PK0041 Cecil Berkely Playground Replacement ** 0.00 0.00
PK2025-01 DXi Irrigation Management System 29,535.00
Replacement **
PK2025-02 Prosperity Sports Park Fertilizer Injection 0.00 0.00
System **
PK2025-03 [Cypress Park Playground Replacement ** 0.00 0.00
PK2027-01 [Mulcahy Park Splash Pad 0.00 0.00 0.00
FD0014 Station 61 Concrete Replacement Project ** 0.00
FD0019 Station 62 Fence Project ** 0.00
FD2025-01 |[New Fire Station 64 ** 16,026,500.00 0.00 0.00
FD2027-01 |New Fire Apparatus 0.00 0.00
PD2025-03 [Police and Fire Dispatch Consolidation ** 0.00
PD2025-04 tl:‘:ense Plate Reading Technology Expansion 0.00
PD2027-01 [Interview Room Cameras 0.00 0.00
PD2027-02 |AXON Fleet 3 Dash Camera 0.00 0.00
SD0019 Maple & D Street - SD Lift Station Upgrade ** 0.00 0.00
SD0020 Tulare High School Farm - SD Lift Station 0.00 0.00
Upgrade
SD0021 Ponding Basin Rehabilitation & Cleaning ** 0.00 0.00
SD0022 Surface Water Lift Station Generator ** 0.00 0.00
$D2027-01 Storm Drain System SCADA and Electrical 250,000.00 0.00
Upgrades
SU0006 MS4 Permit Compliance ** 0.00 0.00
ITO029 IT Equipment Maintenance * 10,000.00 0.00
ITO044 IT Equipment Replacement * 150,000.00
0054 Egen Replacement Phase 2 - Building Permits 0.00 0.00 0.00
ITO055 Corjmunlcatlons Equipment for County Fire 0.00 0.00
Station 25
IT2023-07 |Telephone System Replacement ** 0.00
IT2025-01 |Wireless Access Point Replacement ** 0.00
IT2025-02 |Core Network Switching Replacement ** 0.00 0.00
IT2025-03 |City Hall Security Camera Replacements ** 0.00
1T2025-04 Police Department Security Camera 0.00 0.00
Replacements **
IT2025-06 [Fire Training Room AV Replacement ** 0.00 0.00
1T2027-01 Fmar.mce SYStem R.e.placgrhent - Phase 1 0.00 0.00 0.00
Continuation - Utility Billing
ENO060 Annual Transportation Planning * 50,000.00 10,000.00 10,000.00
ENOO61 Annual Transportation Expansion * 581,300.00 0.00 0.00 0.00
EN0062 Annual Transportation Studies/Admin. * 61,375.00 184,125.00 0.00 0.00
EN0078 Bardsley/Morrison St Swlk Impr at MOHS ** 0.00 0.00
ENopgg || rosperity & West Traffic Signal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Improvements **
EN0O096 [International AgriCenter Interchange ** 0.00 0.00 0.00 0.00
EN0097 International AgriCenter Way Extension ** 0.00 0.00 0.00 0.00 0.00 0.00
ENOO9S Various Streets Northeast of Dayton and 0.00 0.00 0.00 0.00 0.00
Tulare **
ENOO99 Various Streets Northeast of Canby St. and 0.00 0.00 0.00 0.00
Tulare Ave.
ENO101 Tesori-Bella Oaks Improvements ** 0.00 0.00 0.00 0.00
EN0102 South "K" Street Improvements ** 0.00 0.00 0.00
ENO103 Tulare (SR 137) at Morrison Roundabout ** 0.00 0.00
ENO105 :I:vy 99 Widening / Paige Avenue Interchange 0.00 0.00 0.00 0.00
ENO106 Santa Fe Trail Crossing Improvements - Cycle 0.00 0.00 0.00
12 HSIP **
ENO107 Olympians Square Improvements ** 0.00 0.00
EN2016-10 |Oaks Street Improvements 0.00 370,606.86 320,515.22 0.00 0.00 0.00 92,877.93
EN2021-24 |V3rious Streets SE of Alpine and Spruce & NE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
of Bardsley and Laspina
EN2021-28 |V 2rious Streets NE of Bardsley Ave. and 0.00 5,780.30 368,021.90 769,086.30 0.00 0.00 2,111,827.65| 2,949,284.25
Spruce St. - "The Ant"
EN2027-01 |Turner Drive/Foster Drive Realignment 3,071,750.00 0.00 0.00
EN2027-02 Bardsley Avenue Widening Between Irwin 1708,319.27 21,155.73 0.00
Street and Oakmore Street
EN2027-03 |FTOSPerity Avenue Widening Between 2,622,084.26 233,515.74 0.00
Mooney Boulevard and Morrison Street
EN2027-04 West Street.Wldenmg Between Tulare Avenue 60,500.00 0.00 0.00 0.00 0.00
and Prosperity Avenue
EN2027-05 |Tulare Drive at Cross Avenue Roundabout 0.00 230,625.00 76,875.00 0.00 0.00
EN2027-06 TID Main Canal Culverts between Foster Drive 0.00 0.00 0.00 0.00 0.00
and Cross Avenue
EN2027-07 | 216 Avenue and K™ Street Intersection 0.00 0.00 115,000.00 0.00 0.00
Improvements
Annual Transportation - Pavement
ST0006 350,000.00 100,000.00 156,000.00 0.00 0.00
Management *
ST0007 Annual Transportation - Maintenance * 249,740.00 649,760.00 0.00 0.00
ST0010 Landscape' Maintenance District Supplemental 40,000.00
Street Maintenance
ST0011 Centennial Park Parking Lot 0.00
ST0012 Rollers 0.00
ST0013 Sign Printer ** 9,000.00 0.00
ST2025-02 [Striping Machine 0.00 0.00
SW0008 |Sewer Lift Station Upgrades * 750,000.00
SW0015 CCTV Sewer Camera System Replacement / 0.00
Upgrade **
SW2027-01 |Downtown Sewer Rehabilitation 0.00 0.00
SW2027-02 Goodlrj'Ave'nue/ K" Street Lift Station 0.00
Rehabilitation
WWOQ0042 |Facility Digesters Rehabilitation ** 0.00 0.00
WW0047 |WWTP Facility Upgrades ** 0.00
WWO0057 |Grit System Rehabilitation ** 0.00




EXHIBIT D
CAPITAL IMPROVEMENT PROGRAM
CATEGORICAL EXPENDITURE PLAN - FISCAL YEAR 2028/2029

195 - Surface 226 - 231 -
. X 100 - General 105 - Sol. Waste 106 - 107 - Water 110 - Aviation 194 - Transit Water 200 _, Landsc':ape 205 - Law Enf. |206 - Fire Fac. &| 210 - General 211 - Library DIF 215 - Parks/Rec 225 - Water Wastewater 230- Sts/Medians/La _233 i State. 262 - 265 - 300 - Gas Taxes | 300 - Gas Taxes 300 - Gas Taxes 301 - Measure R _320 _, 330- 335 - American 400 - General 405 - Sol. Wst. 406 - 407 - Water CIP| 602 - General 6,07 i
Project No. Title Fund & St. Sweep. Wastewater Fund Fund Fund Management & Light. Dist. [Fac. & Egqmt DIF| Egpmt. DIF [Fac. & Eqmt DIF Fund Fac. & Egmt. | Supply Fac. DIF Trmt Fac. DIE St/Intchgs/Traff ndscpg DIF Highway Proj. Redevelop. Encampment Fund (HUTA) Fund (RSTP) Fund (RMRA - Fund Engineering | Other/General | Recov.Plan Act CIP Fund & St. Sweep CIP | Wastewater CIP Fund Insurance Fund Equipment ??? - Other
Fund Fund Fund Fund Fund Fund Fund DIF Fund Fund Fund Sig DIF Fund Fund DIF Fund CDBG Fund |Resolution Fund SB1) Grants Fund | Citywide Grants Fund Fund Fund Replacement
WWO0061 |[Domestic Plant Expansion ** 29,875,000.00
WWO0063 [Lagoon Influent Pipe Rehab ** 0.00
WWO0065 Ln*dustrial Dewatering and Drying Expansion 0.00
WWO0067 |[Blower System Rehabilitation ** 0.00
WW0069 BVF Cover Replacement (WWTP Fermenter 0.00
Rehab) **
WWO0071 |[Domestic Headworks Upgrade ** 0.00
WWO0072 [Domestic Sludge Drying Bed Rehabilitation ** 0.00
WWO0073 [Percolation Ponds Rehabilitation ** 0.00
WWO0074 [Industrial and Domestic Digester Addition ** 0.00
WWO0075 [Industrial HW2 VFD Replacement ** 0.00
WW0076 Industrial Progressing Cavity Pump 0.00
Replacement **
WW0077 Iznij:strial Backwash Pump Rehabilitation 1 & 0.00
WWO0078 |BVF Flare Replacement 0.00
WWO0079 [Headworks 2 Barscreen Replacement 0.00
WWO0080 [Septic Receiving Station Upgrade 0.00
WWO0081 |BVF Boiler 0.00
WWO0082 [Industrial Lift Station ** 0.00
WWO0083 [SBR Mixer and Aerator ** 0.00
WWO0084 |[Replacement Water Pump 49.5 HP ** 0.00
WWO0085 [SCADA Master Plan ** 0.00
WW2023-02 Industri.al WAS Tank and Scrubber 0.00
Rehabilitation
WW2023-08 [Industrial Wasting Tank Addition 0.00
WW2023-09 [New Industrial FOG DAF Tank 4,575,000.00
WW2025-05 |Industrial Dewatering Sludge Tank Phase 2 1,450,000.00
WT0020 |Annual Well Rehabilitation Projects ** 350,000.00
WTO0030 |Annual Meter Replacement ** 600,000.00
WT0034 |Water Electrical System Upgrades ** 150,000.00
WTO0035 |[Generators ** 77,000.00
WTO0045 |[New Water Well (4-2) ** 0.00
WT0048 |New Well - DIF Funded ** 0.00
WT0049 [Water Meter Infrastructure Upgrade (AMI) ** 24,500.00 22,000.00
WTO0053 |Annual Groundwater Recharge Basins * 200,000.00
WTO0055 [Hwy 99 Water Crossing ** 0.00 0.00 0.00
WT0056 |Well No. 1 Replacement Well ** 0.00
WTO0057 [South 'l' Street Water Line ** 0.00 0.00
WTO0058 |Rankin Avenue / Hwy 99 Water Crossing ** 0.00 0.00
WTO0061 |GIS System Water Applications ** 5,000.00
WT0062 |Water Well Security Upgrade ** 0.00
Well Site 1, 2MG Concrete Water Storage
WT2025-04 |Tank & Booster Station, and TCP Treatment 0.00 0.00
Vessels
Well Site 2, 2MG Concrete Water Storage
WT2025-05 [Tank & Booster Station, and TCP Treatment 2,000,000.00 14,130,400.00
Vessels
000
FY 28/29 TOTALS| 24,865,568.53 100,000.00 0.00| 2,024,500.00 0.00 0.00 826,387.16 40,000.00 0.00 0.00 0.00 0.00 0.00 0.00 485,296.47 0.00 0.00 368,021.90 0.00| 2,000,846.30 0.00 320,515.22 0.00 0.00 0.00 0.00 0.00 500,000.00( 38,846,827.65( 18,461,562.18 0.00 179,535.00| 9,356,500.00




EXHIBIT D
CAPITAL IMPROVEMENT PROGRAM
CATEGORICAL EXPENDITURE PLAN - FISCAL YEAR 2029/2030

195 - Surface . 226 - 231 - .
. X 100 - General 105 - Sol. Waste 106 - 107 - Water 110 - Aviation 194 - Transit Water 200 _, Landsc':ape 205 - Law Enf. |206 - Fire Fac. &| 210 - General 211 - Library DIF 215 - Parks/Rec 225 - Water Wastewater 230- Sts/Medians/La ,233 i State' 262 - 265 - 300 - Gas Taxes | 300 - Gas Taxes 300 - Gas Taxes 301 - Measure R '_9’20 _, 330- 335 - American 400 - General 405 - Sol. Wst. 406 - 407 - Water CIP| 602 - General 6,07 i
Project No. Title Fund & St. Sweep. Wastewater Fund Fund Fund Management & Light. Dist. [Fac. & Egqmt DIF| Egpmt. DIF [Fac. & Eqmt DIF Fund Fac. & Egmt. | Supply Fac. DIF Trmt Fac. DIE St/Intchgs/Traff nd DIE Highway Proj. Redevelop. Encampment Fund (HUTA) Fund (RSTP) Fund (RMRA - Fund Engineering | Other/General | Recov.Plan Act CIP Fund & St. Sweep CIP | Wastewater CIP Fund Insurance Fund Equipment ??? - Other
! Fund Fund ! ! ! I?End Fund Fund Fund Fund ! DIF Fund Fund Fu?mf:i. Sig DIF Fund chjfd DIF Fund CDBG Fund [Resolution Fund ! ! SB1) ! Grants Fund | Citywide Grants Fund ! Fund Fund ! surance ru Replacement
ionY M Pl
FMoo39  |Corporation Yard Master Plan & 0.00 0.00| 500,000.00|  75,000.00]  75,000.00 15,850,000.00
Implementation **
FM0048 |Homeless Shelter ** 0.00 0.00 0.00 0.00 0.00
FMO0051 |Business Incubator Maker Space ** 0.00 0.00 0.00 0.00
FMO0052 |Old Library Demolition ** 0.00
EM2025-01 Wom.e.nts' Clubhouse Renovation & Land 0.00 0.00 0.00
Acquisition **
FM2027-01 |Airport Runway Pavement Management 0.00 0.00
HRO003 ADA Compliance Upgrades - City Facilities * 40,000.00 0.00
PK0039 Alpine Property Improvements ** 0.00
PKO040 Elk !3ayou Park Master Plan & Renovation 0.00 0.00
Project **
PK0041 Cecil Berkely Playground Replacement ** 0.00 0.00
PK2025-01 DXi Irrigation Management System 18,568.00
Replacement **
PK2025-02 Prosperity Sports Park Fertilizer Injection 0.00 0.00
System **
PK2025-03 [Cypress Park Playground Replacement ** 0.00 0.00
PK2027-01 [Mulcahy Park Splash Pad 0.00 0.00 0.00
FD0014 Station 61 Concrete Replacement Project ** 0.00
FD0019 Station 62 Fence Project ** 0.00
FD2025-01 |[New Fire Station 64 ** 0.00 0.00 0.00
FD2027-01 |New Fire Apparatus 0.00 0.00
PD2025-03 [Police and Fire Dispatch Consolidation ** 0.00
PD2025-04 tl:‘:ense Plate Reading Technology Expansion 0.00
PD2027-01 [Interview Room Cameras 0.00 0.00
PD2027-02 |AXON Fleet 3 Dash Camera 0.00 0.00
SD0019 Maple & D Street - SD Lift Station Upgrade ** 0.00 0.00
SD0020 Tulare High School Farm - SD Lift Station 0.00 0.00
Upgrade
SD0021 Ponding Basin Rehabilitation & Cleaning ** 200,000.00 0.00
SD0022 Surface Water Lift Station Generator ** 0.00 0.00
$D2027-01 Storm Drain System SCADA and Electrical 250,000.00 0.00
Upgrades
SU0006 MS4 Permit Compliance ** 0.00 0.00
ITO029 IT Equipment Maintenance * 10,000.00 0.00
ITO044 IT Equipment Replacement * 150,000.00
0054 Egen Replacement Phase 2 - Building Permits 0.00 0.00 0.00
ITO055 Corjmunlcatlons Equipment for County Fire 0.00 0.00
Station 25
IT2023-07 |Telephone System Replacement ** 0.00
IT2025-01 |Wireless Access Point Replacement ** 0.00
IT2025-02 |Core Network Switching Replacement ** 0.00 0.00
IT2025-03 |City Hall Security Camera Replacements ** 0.00
1T2025-04 Police Department Security Camera 0.00 0.00
Replacements **
IT2025-06 [Fire Training Room AV Replacement ** 0.00 0.00
1T2027-01 Fmar.mce SYStem R.e.placgrhent - Phase 1 0.00 0.00 0.00
Continuation - Utility Billing
ENO060 Annual Transportation Planning * 50,000.00 10,000.00 10,000.00
ENOO61 Annual Transportation Expansion * 45,000.00 0.00 536,300.00 0.00
EN0062 Annual Transportation Studies/Admin. * 0.00 146,000.00 104,500.00 0.00
EN0078 Bardsley/Morrison St Swlk Impr at MOHS ** 0.00 0.00
ENopgg || rosperity & West Traffic Signal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Improvements **
EN0O096 [International AgriCenter Interchange ** 0.00 0.00 0.00 0.00
EN0097 International AgriCenter Way Extension ** 0.00 0.00 0.00 0.00 0.00 0.00
ENOO9S Various Streets Northeast of Dayton and 0.00 0.00 0.00 0.00 0.00
Tulare **
ENOO99 Various Streets Northeast of Canby St. and 0.00 0.00 0.00 0.00
Tulare Ave.
ENO101 Tesori-Bella Oaks Improvements ** 0.00 0.00 0.00 0.00
EN0102 South "K" Street Improvements ** 0.00 0.00 0.00
ENO103 Tulare (SR 137) at Morrison Roundabout ** 0.00 0.00
ENO105 :I:vy 99 Widening / Paige Avenue Interchange 0.00 0.00 0.00 0.00
ENO106 Santa Fe Trail Crossing Improvements - Cycle 0.00 0.00 0.00
12 HSIP **
ENO107 Olympians Square Improvements ** 0.00 0.00
EN2016-10 |Oaks Street Improvements 0.00 1,759,626.23 1,521,793.16 0.00 0.00 0.00 440,980.60
EN2021-24 |V3rious Streets SE of Alpine and Spruce & NE 0.00 2,497.10 67,262.74 0.00 0.00 144,083.40|  146,656.77
of Bardsley and Laspina
EN2021-28 |V 2rious Streets NE of Bardsley Ave. and 0.00 9.32 593.20 1,239.66 0.00 0.00 3,403.98 4,753.84
Spruce St. - "The Ant"
EN2027-01 |Turner Drive/Foster Drive Realignment 0.00 0.00 0.00
EN2027-02 Bardsley Avenue Widening Between Irwin 0.00 0.00 0.00
Street and Oakmore Street
EN2027-03 Prosperity Avenue Wldenlng.Between 0.00 0.00 0.00
Mooney Boulevard and Morrison Street
EN2027-04 West Street.Wldenmg Between Tulare Avenue 307,500.00 0.00 0.00 0.00 0.00
and Prosperity Avenue
EN2027-05 |Tulare Drive at Cross Avenue Roundabout 0.00 2,345,887.50 352,543.75 429,418.75 0.00
EN2027-06 |10 Main Canal Culverts between Foster Drive |, 5 o) 153,750.00 0.00 0.00 0.00
and Cross Avenue
EN2027-07 | 216 Avenue and K™ Street Intersection 0.00 276,375.00 629,125.00 200,000.00 0.00
Improvements
Annual Transportation - Pavement
ST0006 350,000.00 100,000.00 126,000.00 30,000.00 0.00
Management *
ST0007 Annual Transportation - Maintenance * 249,740.00 564,760.00 85,000.00 0.00
ST0010 Landscape' Maintenance District Supplemental 40,000.00
Street Maintenance
ST0011 Centennial Park Parking Lot 0.00
ST0012 Rollers 0.00
ST0013 Sign Printer ** 9,000.00 0.00
ST2025-02 [Striping Machine 0.00 0.00
SW0008 |Sewer Lift Station Upgrades * 750,000.00
SW0015 CCTV Sewer Camera System Replacement / 0.00
Upgrade **
SW2027-01 |Downtown Sewer Rehabilitation 0.00 0.00
SW2027-02 Goodlrj'Ave'nue/ K" Street Lift Station 0.00
Rehabilitation
WWOQ0042 |Facility Digesters Rehabilitation ** 0.00 0.00
WW0047 |WWTP Facility Upgrades ** 0.00
WWO0057 |Grit System Rehabilitation ** 0.00




EXHIBIT D
CAPITAL IMPROVEMENT PROGRAM
CATEGORICAL EXPENDITURE PLAN - FISCAL YEAR 2029/2030

195 - Surface 226 - 231 -
. X 100 - General 105 - Sol. Waste 106 - 107 - Water 110 - Aviation 194 - Transit Water 200 _, Landsc':ape 205 - Law Enf. |206 - Fire Fac. &| 210 - General 211 - Library DIF 215 - Parks/Rec 225 - Water Wastewater 230- Sts/Medians/La _233 i State. 262 - 265 - 300 - Gas Taxes | 300 - Gas Taxes 300 - Gas Taxes 301 - Measure R _320 _, 330- 335 - American 400 - General 405 - Sol. Wst. 406 - 407 - Water CIP| 602 - General 6,07 i
Project No. Title Fund & St. Sweep. Wastewater Fund Fund Fund Management & Light. Dist. [Fac. & Egqmt DIF| Egpmt. DIF [Fac. & Eqmt DIF Fund Fac. & Egmt. | Supply Fac. DIF Trmt Fac. DIE St/Intchgs/Traff ndscpg DIF Highway Proj. Redevelop. Encampment Fund (HUTA) Fund (RSTP) Fund (RMRA - Fund Engineering | Other/General | Recov.Plan Act CIP Fund & St. Sweep CIP | Wastewater CIP Fund Insurance Fund Equipment ??? - Other
Fund Fund Fund Fund Fund Fund Fund DIF Fund Fund Fund Sig DIF Fund Fund DIF Fund CDBG Fund |Resolution Fund SB1) Grants Fund | Citywide Grants Fund Fund Fund Replacement
WWO0061 |[Domestic Plant Expansion ** 35,377,000.00
WWO0063 [Lagoon Influent Pipe Rehab ** 0.00
WWO0065 Ln*dustrial Dewatering and Drying Expansion 0.00
WWO0067 |[Blower System Rehabilitation ** 0.00
WW0069 BVF Cover Replacement (WWTP Fermenter 0.00
Rehab) **
WWO0071 |[Domestic Headworks Upgrade ** 0.00
WWO0072 [Domestic Sludge Drying Bed Rehabilitation ** 0.00
WWO0073 [Percolation Ponds Rehabilitation ** 0.00
WWO0074 [Industrial and Domestic Digester Addition ** 0.00
WWO0075 [Industrial HW2 VFD Replacement ** 0.00
WW0076 Industrial Progressing Cavity Pump 0.00
Replacement **
WW0077 Iznij:strial Backwash Pump Rehabilitation 1 & 0.00
WWO0078 |BVF Flare Replacement 0.00
WWO0079 [Headworks 2 Barscreen Replacement 0.00
WWO0080 [Septic Receiving Station Upgrade 0.00
WWO0081 |BVF Boiler 0.00
WWO0082 [Industrial Lift Station ** 0.00
WWO0083 [SBR Mixer and Aerator ** 0.00
WWO0084 |[Replacement Water Pump 49.5 HP ** 0.00
WWO0085 [SCADA Master Plan ** 0.00
WW2023-02 Industri.al WAS Tank and Scrubber 0.00
Rehabilitation
WW2023-08 [Industrial Wasting Tank Addition 0.00
WW2023-09 [New Industrial FOG DAF Tank 0.00
WW2025-05 |Industrial Dewatering Sludge Tank Phase 2 0.00
WT0020 |Annual Well Rehabilitation Projects ** 350,000.00
WTO0030 |Annual Meter Replacement ** 600,000.00
WT0034 |Water Electrical System Upgrades ** 150,000.00
WTO0035 |[Generators ** 77,000.00
WTO0045 |[New Water Well (4-2) ** 0.00
WT0048 |New Well - DIF Funded ** 0.00
WT0049 [Water Meter Infrastructure Upgrade (AMI) ** 24,500.00 22,000.00
WTO0053 |Annual Groundwater Recharge Basins * 200,000.00
WTO0055 [Hwy 99 Water Crossing ** 0.00 0.00 0.00
WT0056 |Well No. 1 Replacement Well ** 0.00
WTO0057 [South 'l' Street Water Line ** 0.00 0.00
WTO0058 |Rankin Avenue / Hwy 99 Water Crossing ** 0.00 0.00
WTO0061 |GIS System Water Applications ** 5,000.00
WT0062 |Water Well Security Upgrade ** 0.00
Well Site 1, 2MG Concrete Water Storage
WT2025-04 |Tank & Booster Station, and TCP Treatment 0.00 0.00
Vessels
Well Site 2, 2MG Concrete Water Storage
WT2025-05 [Tank & Booster Station, and TCP Treatment 0.00 0.00
Vessels
000
FY 29/30 TOTALS| 1,164,990.00 100,000.00 0.00 24,500.00 0.00 0.00| 2,412,132.65 40,000.00 0.00 0.00 0.00 0.00 0.00 0.00| 2,776,012.50 0.00 0.00 593.20 0.00| 1,869,668.41 0.00| 1,589,055.90| 1,385,218.75 0.00 0.00 0.00 0.00 500,000.00( 36,359,487.38( 1,881,391.21 0.00 168,568.00( 15,850,000.00




EXHIBIT D
CAPITAL IMPROVEMENT PROGRAM
CATEGORICAL EXPENDITURE PLAN - FISCAL YEAR 2030/2031

195 - Surface . 226 - 231 - .
. X 100 - General 105 - Sol. Waste 106 - 107 - Water 110 - Aviation 194 - Transit Water 200 _, Landsc':ape 205 - Law Enf. |206 - Fire Fac. &| 210 - General 211 - Library DIF 215 - Parks/Rec 225 - Water Wastewater 230- Sts/Medians/La ,233 i State' 262 - 265 - 300 - Gas Taxes | 300 - Gas Taxes 300 - Gas Taxes 301 - Measure R '_9’20 _, 330- 335 - American 400 - General 405 - Sol. Wst. 406 - 407 - Water CIP| 602 - General 6,07 i
Project No. Title Fund & St. Sweep. Wastewater Fund Fund Fund Management & Light. Dist. [Fac. & Egqmt DIF| Egpmt. DIF [Fac. & Eqmt DIF Fund Fac. & Egmt. | Supply Fac. DIF Trmt Fac. DIE St/Intchgs/Traff ndscoe DIE Highway Proj. Redevelop. Encampment Fund (HUTA) Fund (RSTP) Fund (RMRA - Fund Engineering | Other/General | Recov.Plan Act CIP Fund & St. Sweep CIP | Wastewater CIP Fund Insurance Fund Equipment ??? - Other
Fund Fund and Fund Fund Fund Fund DIF Fund Fund Fund. Sig DIF Fund F:r?d DIF Fund CDBG Fund |Resolution Fund SB1) Grants Fund | Citywide Grants Fund Fund Fund Replacement
FMoo39  |Corporation Yard Master Plan & 0.00 0.00 0.00 0.00 0.00 0.00
Implementation **
FM0048 |Homeless Shelter ** 0.00 0.00 0.00 0.00 0.00
FMO0051 |Business Incubator Maker Space ** 0.00 0.00 0.00 0.00
FMO0052 |Old Library Demolition ** 0.00
EM2025-01 Wom.e.nts' Clubhouse Renovation & Land 0.00 0.00 0.00
Acquisition **
FM2027-01 |Airport Runway Pavement Management 0.00 0.00
HRO003 ADA Compliance Upgrades - City Facilities * 40,000.00 0.00
PK0039 Alpine Property Improvements ** 0.00
PKO040 Elk !3ayou Park Master Plan & Renovation 0.00 0.00
Project **
PK0041 Cecil Berkely Playground Replacement ** 0.00 0.00
PK2025-01 DXi Irrigation Management System 0.00
Replacement **
PK2025-02 Prosperity Sports Park Fertilizer Injection 0.00 0.00
System **
PK2025-03 [Cypress Park Playground Replacement ** 0.00 0.00
PK2027-01 [Mulcahy Park Splash Pad 0.00 0.00 0.00
FD0014 Station 61 Concrete Replacement Project ** 0.00
FD0019 Station 62 Fence Project ** 0.00
FD2025-01 |[New Fire Station 64 ** 0.00 0.00 0.00
FD2027-01 |New Fire Apparatus 0.00 0.00
PD2025-03 [Police and Fire Dispatch Consolidation ** 0.00
PD2025-04 tlfense Plate Reading Technology Expansion 0.00
PD2027-01 [Interview Room Cameras 0.00 0.00
PD2027-02 |AXON Fleet 3 Dash Camera 0.00 0.00
SD0019 Maple & D Street - SD Lift Station Upgrade ** 0.00 0.00
SD0020 Tulare High School Farm - SD Lift Station 0.00 0.00
Upgrade
SD0021 Ponding Basin Rehabilitation & Cleaning ** 0.00 0.00
SD0022 Surface Water Lift Station Generator ** 0.00 0.00
$D2027-01 Storm Drain System SCADA and Electrical 250,000.00 0.00
Upgrades
SU0006 MS4 Permit Compliance ** 0.00 0.00
ITO029 IT Equipment Maintenance * 10,000.00 0.00
ITO044 IT Equipment Replacement * 150,000.00
0054 Eiien Replacement Phase 2 - Building Permits 0.00 0.00 0.00
ITO055 Corjmunlcatlons Equipment for County Fire 0.00 0.00
Station 25
IT2023-07 |Telephone System Replacement ** 0.00
IT2025-01 |Wireless Access Point Replacement ** 0.00
IT2025-02 |Core Network Switching Replacement ** 0.00 0.00
IT2025-03 |City Hall Security Camera Replacements ** 0.00
1T2025-04 Police Department Security Camera 0.00 0.00
Replacements **
IT2025-06 [Fire Training Room AV Replacement ** 0.00 0.00
1T2027-01 Fmar.mce System R.e.placgrhent - Phase 1 0.00 0.00 0.00
Continuation - Utility Billing
ENO060 Annual Transportation Planning * 350,000.00 10,000.00 10,000.00
ENOO61 Annual Transportation Expansion * 45,000.00 0.00 536,300.00 0.00
EN0062 Annual Transportation Studies/Admin. * 0.00 146,000.00 215,000.00 0.00
EN0078 Bardsley/Morrison St Swlk Impr at MOHS ** 0.00 0.00
ENopgg || rosperity & West Traffic Signal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Improvements **
EN0O096 [International AgriCenter Interchange ** 0.00 0.00 0.00 0.00
EN0097 International AgriCenter Way Extension ** 0.00 0.00 0.00 0.00 0.00 0.00
ENOO9S Various Streets Northeast of Dayton and 0.00 0.00 0.00 0.00 0.00
Tulare **
ENOO99 Various Streets Northeast of Canby St. and 0.00 0.00 0.00 0.00
Tulare Ave.
ENO101 Tesori-Bella Oaks Improvements ** 0.00 0.00 0.00 0.00
EN0102 South "K" Street Improvements ** 0.00 0.00 0.00
ENO103 Tulare (SR 137) at Morrison Roundabout ** 0.00 0.00
ENO105 :I:vy 99 Widening / Paige Avenue Interchange 0.00 0.00 0.00 0.00
ENO106 Santa Fe Trail Crossing Improvements - Cycle 0.00 0.00 0.00
12 HSIP **
ENO107 Olympians Square Improvements ** 0.00 0.00
EN2016-10 |Oaks Street Improvements 0.00 4,727.13 4,088.20 0.00 0.00 0.00 1,184.67
EN2021-2a |/2rious Streets SE of Alpine and Spruce & NE 0.00 53,356.64 1,437,232.06 0.00 0.00 3,078,692.51| 3,133,678.78
of Bardsley and Laspina
EN2021-28 | arious Streets NE of Bardsley Ave. and 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Spruce St. - "The Ant
EN2027-01 |Turner Drive/Foster Drive Realignment 0.00 0.00 0.00
EN2027-02 Bardsley Avenue Widening Between Irwin 0.00 0.00 0.00
Street and Oakmore Street
EN2027-03 Prosperity Avenue WldenlngIBetween 0.00 0.00 0.00
Mooney Boulevard and Morrison Street
EN2027-04 | VSt Street Widening Between Tulare Avenue 0.00 300,000.00 1,174,275.00 1,000,000.00 0.00
and Prosperity Avenue
EN2027-05 |Tulare Drive at Cross Avenue Roundabout 0.00 7,500.00 1,250.00 1,250.00 0.00
EN2027-06 |10 Main Canal Culverts between Foster Drive |, \,q 5 o 1,479,000.00 0.00 0.00 0.00
and Cross Avenue
EN2027-07 |P218€ Avenue and TK" Street Intersection 0.00 0.00 0.00 10,000.00 0.00
Improvements
Annual Transportation - Pavement
ST0006 350,000.00 100,000.00 126,000.00 30,000.00 0.00
Management *
ST0007 Annual Transportation - Maintenance * 249,740.00 564,760.00 85,000.00 0.00
ST0010 Landscape' Maintenance District Supplemental 40,000.00
Street Maintenance
ST0011 Centennial Park Parking Lot 0.00
ST0012 Rollers 0.00
ST0013 Sign Printer ** 9,000.00 0.00
ST2025-02 [Striping Machine 0.00 0.00
SWO0008 |Sewer Lift Station Upgrades * 750,000.00
SW0015 CCTV Sewer Camera System Replacement / 0.00
Upgrade **
SW2027-01 |Downtown Sewer Rehabilitation 0.00 0.00
SW2027-02 Goodlr‘1‘Av§nue/ K" Street Lift Station 0.00
Rehabilitation
WWO0042 |Facility Digesters Rehabilitation ** 0.00 0.00
WW0047 |WWTP Facility Upgrades ** 0.00
WWO0057 |[Grit System Rehabilitation ** 0.00




EXHIBIT D
CAPITAL IMPROVEMENT PROGRAM
CATEGORICAL EXPENDITURE PLAN - FISCAL YEAR 2030/2031

195 - Surface 226 - 231 -
. X 100 - General 105 - Sol. Waste 106 - 107 - Water 110 - Aviation 194 - Transit Water 200 _, Landsc':ape 205 - Law Enf. |206 - Fire Fac. &| 210 - General 211 - Library DIF 215 - Parks/Rec 225 - Water Wastewater 230- Sts/Medians/La ,233 i State' 262 - 265 - 300 - Gas Taxes | 300 - Gas Taxes 300 - Gas Taxes 301 - Measure R '_9’20 _, 330- 335 - American 400 - General 405 - Sol. Wst. 406 - 407 - Water CIP| 602 - General 6,07 i
Project No. Title Fund & St. Sweep. Wastewater Fund Fund Fund Management & Light. Dist. [Fac. & Egqmt DIF| Egpmt. DIF [Fac. & Eqmt DIF Fund Fac. & Egmt. | Supply Fac. DIF Trmt Fac. DIE St/Intchgs/Traff ndscpg DIF Highway Proj. Redevelop. Encampment Fund (HUTA) Fund (RSTP) Fund (RMRA - Fund Engineering | Other/General | Recov.Plan Act CIP Fund & St. Sweep CIP | Wastewater CIP Fund Insurance Fund Equipment ??? - Other
Fund Fund Fund Fund Fund Fund Fund DIF Fund Fund Fund Sig DIF Fund Fund DIF Fund CDBG Fund |Resolution Fund SB1) Grants Fund | Citywide Grants Fund Fund Fund Replacement
WWO0061 |Domestic Plant Expansion ** 23,350,000.00
WWO0063 [Lagoon Influent Pipe Rehab ** 0.00
WWO0065 Ln*dustrial Dewatering and Drying Expansion 0.00
WWO0067 |Blower System Rehabilitation ** 0.00
WW0069 BVF Cover Replacement (WWTP Fermenter 0.00
Rehab) **
WWO0071 |Domestic Headworks Upgrade ** 0.00
WWO0072 |Domestic Sludge Drying Bed Rehabilitation ** 0.00
WWO0073 |Percolation Ponds Rehabilitation ** 0.00
WWO0074 |Industrial and Domestic Digester Addition ** 0.00
WWO0075 [Industrial HW2 VFD Replacement ** 0.00
WW0076 Industrial Progressing Cavity Pump 0.00
Replacement **
WW0077 Iznilrstrial Backwash Pump Rehabilitation 1 & 0.00
WWO0078 |BVF Flare Replacement 0.00
WWO0079 |Headworks 2 Barscreen Replacement 0.00
WWO0080 |Septic Receiving Station Upgrade 0.00
WWO0081 |BVF Boiler 0.00
WWO0082 |Industrial Lift Station ** 0.00
WWO0083 |SBR Mixer and Aerator ** 0.00
WWO0084 ([Replacement Water Pump 49.5 HP ** 0.00
WWO0085 [SCADA Master Plan ** 0.00
WW2023-02 Industri.al WAS Tank and Scrubber 0.00
Rehabilitation
WW2023-08 [Industrial Wasting Tank Addition 0.00
WW2023-09 [New Industrial FOG DAF Tank 0.00
WW2025-05 [Industrial Dewatering Sludge Tank Phase 2 0.00
WT0020 [Annual Well Rehabilitation Projects ** 350,000.00
WTO0030 |Annual Meter Replacement ** 600,000.00
WT0034 [Water Electrical System Upgrades ** 150,000.00
WTO0035 |Generators ** 77,000.00
WTO0045 [New Water Well (4-2) ** 0.00
WT0048 |New Well - DIF Funded ** 0.00 0.00
WT0049 ([Water Meter Infrastructure Upgrade (AMI) ** 24,500.00 22,000.00
WTO0053 [Annual Groundwater Recharge Basins * 200,000.00
WTO0055 [Hwy 99 Water Crossing ** 0.00 0.00 0.00
WT0056 |Well No. 1 Replacement Well ** 0.00
WTO0057 [South 'l' Street Water Line ** 0.00 0.00
WTO0058 |Rankin Avenue / Hwy 99 Water Crossing ** 0.00 0.00
WTO0061 [GIS System Water Applications ** 5,000.00
WT0062 |Water Well Security Upgrade ** 0.00
Well Site 1, 2MG Concrete Water Storage
WT2025-04 |Tank & Booster Station, and TCP Treatment 0.00 0.00
Vessels
Well Site 2, 2MG Concrete Water Storage
WT2025-05 |Tank & Booster Station, and TCP Treatment 0.00 0.00
Vessels
000
FY 30/31 TOTALS| 2,182,740.00 100,000.00 0.00 24,500.00 0.00 0.00 508,083.77 40,000.00 0.00 0.00 0.00 0.00 0.00 0.00| 1,486,500.00 0.00 0.00 300,000.00 0.00| 2,362,285.00 0.00| 1,441,320.27| 1,877,550.00 0.00 0.00 0.00 0.00 0.00| 27,188,692.51| 4,348,863.45 0.00 150,000.00 0.00
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