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Enterprise Projects
Fiscal Years 2026/27 thru 2030/2031



Facilities Maintenance




Facilities Projects

Project Costs 2026/2027

FMO0039 - Corporation Yard Master Plan & Implementation ** 725,000
FMOO051 - Business Incubator Maker Space ** 503,800
FM2025-01 - Womens' Clubhouse Renovation & Land Acquisition ** 0
FM2027-01 - Airport Runway Pavement Management 50,000
HRO003 - ADA Compliance Upgrades - City Facilities * 40,000

2027/2028
725,000
0
1,940,556
0
40,000

2028/2029
10,081,500
0
0
0
40,000

2029/2030
16,500,000
0
0
0
40,000

2030/2031 Grand Total
0 28,031,500

0 503,800

0 1,940,556

0 50,000

40,000 200,000

FACILITIES PROJECT TOTALS S 1,318,800 S 2,705,556 $ 10,121,500 $ 16,540,000 $ 40,000 $ 30,725,856

Funding Sources 2026/2027

100 - General Fund 416,900
211 - Library DIF Fund 251,900
405 - Sol. Wst. & St. Sweep CIP Fund 500,000
406 - Wastewater CIP Fund 75,000
407 - Water CIP Fund 75,000
??7? - Other 0

2027/2028
115,000
300,000
500,000

75,000
75,000
1,640,556

2028/2029
115,000
0
500,000
75,000
75,000
9,356,500

2029/2030
40,000
0
500,000
75,000
75,000
15,850,000

2030/2031 Grand Total
40,000 S 726,900

0S 551,900

0 S 2,000,000

0S 300,000

0S 300,000

0 S 26,847,056

FUNDING SOURCE TOTALS $ 1,318,800 $ 2,705,556 $ 10,121,500 S 16,540,000 S 40,000 S 30,725,856
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Technology




Technology Projects

Project Costs 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Grand Total

ITO029 - IT Equipment Maintenance * 10,000 10,000 10,000 10,000 10,000 50,000
ITO044 - IT Equipment Replacement * 175,000 150,000 150,000 150,000 150,000 775,000
ITO054 - Eden Replacement Phase 2 - Building Permits ** 800,000 0 0 0 0 800,000
IT2025-06 - Fire Training Room AV Replacement ** 105,000 0 0 0 0 105,000
IT2027-01 - Finance System Replacement - Phase 1 Continuation - Utility Billing 60,000 0 0 0 0 60,000

TECH & EQUIP PROJECT TOTALS $ 1,150,000 S 160,000 S 160,000 $ 160,000 $ 160,000 $ 1,790,000

Funding Sources 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Grand Total

100 - General Fund 10,000 50,000
206 - Fire Fac. & Eqpmt. DIF Fund 25,000 S 25,000
400 - General CIP Fund 550,000 S 550,000
405 - Sol. Wst. & St. Sweep CIP Fund 20,000 S 20,000
406 - Wastewater CIP Fund 20,000 S 20,000

407 - Water CIP Fund 20,000 S 20,000
607 - Equipment Replacement 505,000 150,000 150,000 150,000 150,000 $ 1,105,000

FUNDING SOURCE TOTALS S 1,150,000 S 160,000 S 160,000 S 160,000 S 160,000 $ 1,790,000
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Transportation




Transportation Projects

Project Costs 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Grand Total

ENOO060 - Annual Transportation Planning * 140,000 70,000 70,000 70,000 370,000 720,000
ENOO061 - Annual Transportation Expansion * 303,300 303,300 581,300 581,300 581,300 2,350,500
EN0062 - Annual Transportation Studies/Admin. * 298,000 245,000 245,500 250,500 361,000 1,400,000
ENOO78 - Bardsley/Morrison St Swlk Impr at MOHS ** 297,563 0 0 297,563
ENOO08S8 - Prosperity & West Traffic Signal Improvements ** 2,337,946 0 0 2,337,946
ENO097 - International AgriCenter Way Extension ** 10,218,542 0 0 10,218,542
ENOO098 - Various Streets Northeast of Dayton and Tulare ** 9,512,503 0 0 9,512,503
ENO099 - Various Streets Northeast of Canby St. and Tulare Ave. 58,000 9,926,400 0 9,984,400
ENO101 - Tesori-Bella Oaks Improvements ** 3,385,597 3,381,597 0 6,767,194
ENO0102 - South "K" Street Improvements ** 4,386,462 0 0 4,386,462
ENO0105 - Hwy 99 Widening / Paige Avenue Interchange ** 560,450 0 0 560,450
ENO0106 - Santa Fe Trail Crossing Improvements - Cycle 12 HSIP ** 480,730 0 0 480,730
ENO0107 - Olympians Square Improvements ** 0 1,020,025 0 1,020,025
EN2027-01 - Turner Drive/Foster Drive Realignment 0 302,500 3,071,750 0 3,374,250
EN2027-02 - Bardsley Avenue Widening Between Irwin Street and Oakmore Street 0 438,000 1,729,475 0 2,167,475
0 383,000 2,855,600 0 3,238,600

0
0
0
0
0
0
0
0
0
0

O O O O OO0 O o oo o o o

EN2027-03 - Prosperity Avenue Widening Between Mooney Boulevard and Morrison Street

ENO060 — Up to $10,000 per year from Wastewater & Water CIP Funds (Funds 406 & 407)
EN0102 - Solid Waste contributing a total of $1.34m towards project (Fund 105)
Other Projects — Water, Sewer and Storm Drain Replacement Costs (Funds 195, 406 & 407) crTy OF
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Transportation Projects (cont.)

EN2027-04 - West Street Widening Between Tulare Avenue and Prosperity Avenue 0 60,500 307,500 2,474,275 2,842,275
EN2027-05 - Tulare Drive at Cross Avenue Roundabout 0 307,500 3,127,850 10,000 3,445,350
EN2027-06 - TID Main Canal Culverts between Foster Drive and Cross Avenue 0 0 307,500 2,958,000 3,265,500
EN2027-07 - Paige Avenue and "K" Street Intersection Improvements 0 0 115,000 1,105,500 10,000 1,230,500
ST0006 - Annual Transportation - Pavement Management * 606,000 606,000 606,000 606,000 606,000 3,030,000
ST0007 - Annual Transportation - Maintenance * 899,500 899,500 899,500 899,500 899,500 4,497,500
ST0010 - Landscape Maintenance District Supplemental Street Maintenance 550,000 40,000 40,000 40,000 40,000 710,000
STO012 - Rollers 150,000 125,000 0 0 0 275,000

ST2025-02 - Striping Machine 0 100,000 0 0 0 100,000
ST0013 - Sign Printer ** 9,000 9,000 9,000 9,000 9,000 45,000

TRANSPORTATION PROJECT TOTALS4,193,593S 17,849,322S 10,591,1255 7,304,650$ 8,319,075$ 78,257,765

ST0006 - $100,000 annually from Solid Waste (Fund 105)
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Funding Sources
100 - General Fund
105 - Sol. Waste & St. Sweep. Fund

195 - Surface Water Management Fund

200 - Landscape & Light. Dist. Fund
225 - Water Supply Fac. DIF Fund
226 - Wastewater Trmt Fac. DIF Fund
230 - St/Intchgs/Traff Sig DIF Fund
233 - State Highway Proj. DIF Fund
262 - Redevelop. CDBG Fund

300 - Gas Taxes Fund (HUTA)

300 - Gas Taxes Fund (RSTP)

300 - Gas Taxes Fund (RMRA - SB1)
301 - Measure R Fund

320 - Engineering Grants Fund

330 - Other/General Citywide Grants
400 - General CIP Fund

406 - Wastewater CIP Fund

407 - Water CIP Fund

??? - Other

4,592,447
1,100,050
569,429
550,000
154,537
126,294
2,566,462
60,500

0
2,583,234
2,250,000
1,676,352
1,116,248
349,920
4,000,000

0
3,703,186
4,324,104
4,470,828

1,198,290
100,000
447,626

40,000
0

1,771,254

0

1,729,110

0

0

0
4,793,378
3,705,757
4,055,799

0

1,711,853
100,000
0
40,000
0
0
485,296
0
0
1,231,760

0
7,002,215
10,00C
10,00C

0

Transportation Projects (cont.)

2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Grand Total

653,740
100,000
0
40,000
0
0
2,776,013
0
0
1,868,429
0
0
1,385,219
0
0
461,250
10,000
10,000
0

653,740 $ 8,810,070
100,000 $ 1,500,050
0$ 1,017,056
40,000 $ 710,000
0$ 154,537

0S$ 126,294
1,486,500$ 7,314,271
0S$ 60,500
300,000 S 300,000
2,362,285 $ 9,878,043
0 $ 2,250,000

0 $ 3,405,462
1,877,550 $ 4,379,017
0 S 349,920

0 $ 4,000,000
1,479,000$ 13,735,844
10,000 $ 7,408,402
10,000 $ 8,387,470
0$ 4,470,828

FUNDING SOURCE TOTALS §$ 34,193,593 $ 17,849,322 $ 10,591,125 $ 7,304,650 S 8,319,075 $ 78,257,765
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Surface Water




Surface Water Projects

Project Costs 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Grand Total
SD0019 - Maple & D Street - SD Lift Station Upgrade ** 520,000 0 0 0

SD0020 - Tulare High School Farm - SD Lift Station Upgrade 596,950
SD0021 - Ponding Basin Rehabilitation & Cleaning **

0 520,000

0 0 0 0 596,950

0 200,000 0 200,000 0 400,000
SD2027-01 - Storm Drain System SCADA and Electrical Upgrades 250,000 250,000 250,000 250,000 250,000 1,250,000

SU0006 - MS4 Permit Compliance ** 75,000 75,000 0 0 0 150,000

SURFACE WATER PROJECT TOTALSS 1,441,950 S 525,000 $ 250,000 S 450,000 S 250,000 $ 2,916,950

Funding Sources

2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Grand Total
100 - General Fund

75,000 75,000 0 0 0S 150,000
1,366,950 450,000 250,000 450,000 250,000 S 2,766,950

FUNDING SOURCE TOTALSS 1,441,950 S 525,000 S 250,000 S

195 - Surface Water Management Fund

450,000 $ 250,000 S 2,916,950
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Sewer/Wastewater




Sewer /| Wastewater Projects

Project Costs

SWO0008 - Sewer Lift Station Upgrades *

SW0015 - CCTV Sewer Camera System Replacement / Upgrade **
SW2027-01 - Downtown Sewer Rehabilitation

SW2027-02 - Goodin Avenue / "K" Street Lift Station Rehabilitation
WWO0042 - Facility Digesters Rehabilitation **

WWO0061 - Domestic Plant Expansion **

WWO0063 - Lagoon Influent Pipe Rehab **

WWO0065 - Industrial Dewatering and Drying Expansion **
WWO0073 - Percolation Ponds Rehabilitation **

WWO0074 - Industrial and Domestic Digester Addition **

WWO0O075 - Industrial HW2 VFD Replacement **

WWO0078 - BVF Flare Replacement

WWO0079 - Headworks 2 Barscreen Replacement

WWO0080 - Septic Receiving Station Upgrade

WWO0081 - BVF Boiler

WWO0082 - Industrial Lift Station **

WWO0083 - SBR Mixer and Aerator **

2026/2027

750,000
70,000
396,933
902,850
908,276
275,000
500,000
175,000
250,000
4,950,280
90,000
3,292,500
715,000
440,000
1,300,000
1,167,900
80,000

2027/2028
750,000
10,000
0
0
0
715,000
0
0
250,000
4,770,980

2028/2029
750,000
0
0
0
0
29,875,000

0
0
0
0
0
0
0
0
0
0
0

2029/2030
750,000
0
0
0
0
35,377,000

O O O O O O O O o o o

2030/2031 Grand Total
750,000 3,750,000
0 80,000

0 396,933
0 902,850

0 908,276
23,350,000 89,592,000
500,000
175,000
500,000
9,721,260
90,000
3,292,500
715,000
440,000
1,300,000
1,167,900
80,000

O O O O O O O O o o o
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Sewer [ Wastewater Projects (cont.)

Project Costs 2026/2027 2027/2028  2028/2029 2029/2030 2030/2031 Grand Total

WW?2023-02 - Industrial WAS Tank and Scrubber Rehabilitation 0 1,125,000 0 1,125,000
WW2023-08 - Industrial Wasting Tank Addition 0 4,727,500 0 4,727,500
WW2023-09 - New Industrial FOG DAF Tank 0 0 4,575,000 4,575,000
WW2025-05 - Industrial Dewatering Sludge Tank Phase 2 0 0 1,450,000 1,450,000

0
0
0
0

SEWER/WASTEWATER PROJECT TOTALS S 16,263,738 $ 12,348,480 $ 36,650,000 $ 36,127,000 $ 24,100,000 $125,489,218

Funding Sources 2026/2027 2027/2028  2028/2029 2029/2030 2030/2031 Grand Total
406 - Wastewater CIP Fund 16,193,738 12,338,480 36,650,000 36,127,000 24,100,000 $125,409,218
607 - Equipment Replacement 70,000 10,000 0 0 0S 80,000

FUNDING SOURCE TOTALS S 16,263,738 S 12,348,480 S 36,650,000 $ 36,127,000 S 24,100,000 $125,489,218
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Water




Project Costs

WTO0020 - Annual Well Rehabilitation Projects **
WTO0030 - Annual Meter Replacement **

WTO0034 - Water Electrical System Upgrades **
WTO0035 - Generators **

WTO0045 - New Water Well (4-2) **

WTO0048 - New Well - DIF Funded **

WTO0049 - Water Meter Infrastructure Upgrade (AMI) **
WTO0053 - Annual Groundwater Recharge Basins *
WTO0055 - Hwy 99 Water Crossing **

WTO0057 - South 'l' Street Water Line **

WTO0O058 - Rankin Avenue / Hwy 99 Water Crossing **
WTO0061 - GIS System Water Applications **

WT0062 - Water Well Security Upgrade **

2026/2027

350,000
600,000
150,000
77,000
429,050
872,934
46,500
200,000
1,665,750
4,307,187
1,703,295
45,000
45,000

Water Projects

2027/2028

350,000
600,000
150,000
77,000
7,484,400
15,262,005
46,500
200,000

2028/2029

350,000
600,000
150,000
77,000
0

0
46,500
200,000

2029/2030

350,000
600,000
150,000
77,000
0

0
46,500
200,000

350,000
600,000
150,000
77,000
0

0
46,500
200,000
0

0

0

2030/2031 Grand Total

1,750,000
3,000,000
750,000
385,000
7,913,450
16,134,939
232,500
1,000,000
1,665,750
4,307,187
1,703,295
65,000
45,000

TULARE
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Water Projects (cont.)

Project Costs 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Grand Total

WT2025-04 - Well Site 1, 2MG Concrete Water Storage Tank
& Booster Station, and TCP Treatment Vessels 1,592,900 16,130,400

WT2025-05 - Well Site 2, 2MG Concrete Water Storage Tank
0 1,592,900 16,130,400 0 0 17,723,300

& Booster Station, and TCP Treatment Vessels
N

WATER PROJECT TOTALS $ 12,084,616 S 41,898,205 S 17,558,900 $ 1,428,500 S 1,428,500 S 74,398,721

17,723,300

Funding Sources 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Grand Total

107 - Water Fund 24,500 424,500 2,024,500 24,500 24,500 $ 2,522,500
195 - Surface Water Management Fund 200,000 200,000 200,000 200,000 200,000 $ 1,000,000
225 - Water Supply Fac. DIF Fund 1,204,948 0 0 0 0 S 1,204,948

330 - Other/General Citywide Grants 500,000 0 0 0 0S 500,000
407 - Water CIP Fund 10,155,168 41,273,705 15,334,400 1,204,000 1,204,000 $ 69,171,273

FUNDING SOURCE TOTALS $ 12,084,616 S 41,898,205 S 17,558,900 $ 1,428,500 S 1,428,500 S 74,398,721
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5-Year CIP Budget
Fiscal Years 2027 - 2031




5-Year CIP Budget (FY27 — FY31)

FY 2026/2027 - 2030/2031 Five-year Budget

Fund FY 2026/2027 FY 2027/2028 FY 2028/2029 FY 2029/2030 FY 2030/2031 Total
100 - General Fund $5,094,347.16 $3,166,535.00 $17,863,353.13 $703,740.00 $703,740.00 $27,531,715.29
105 - Sol. Waste & St. Sweep. Fund $1,100,050.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $1,500,050.00
106 - Wastewater Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
107 - Water Fund $24,500.00 $424,500.00 $2,024,500.00 $24,500.00 $24,500.00 $2,522,500.00
110 - Aviation Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
194 - Transit Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
195 - Surface Water Management Fund $2,136,379.26 $1,097,626.45 $450,000.00 $650,000.00 $450,000.00 $4,784,005.71
200 - Landscape & Light. Dist. Fund $550,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00 $710,000.00
205 - Law Enf. Fac. & Eqmt DIF Fund $77,500.00 $0.00 $0.00 $0.00 $0.00 $77,500.00
206 - Fire Fac. & Eqpmt. DIF Fund $1,867,833.33 $590,500.00 $0.00 $0.00 $0.00 $2,458,333.33
210 - General Fac. & Eqmt DIF Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
211 - Library DIF Fund $251,900.00 $0.00 $0.00 $0.00 $0.00 $251,900.00
215 - Parks/Rec Fac. & Egmt. DIF Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
225 - Water Supply Fac. DIF Fund $1,359,484.43 $0.00 $0.00 $0.00 $0.00 $1,359,484.43
226 - Wastewater Trmt Fac. DIF Fund $126,293.67 $0.00 $0.00 $0.00 $0.00 $126,293.67
230 - St/Intchgs/Traff Sig DIF Fund $2,566,462.20 $0.00 $485,296.47 $2,776,012.50 $1,486,500.00 $7,314,271.17
231 - Sts/Medians/Landscpg DIF Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
233 - State Highway Proj. DIF Fund $60,500.00 $0.00 $0.00 $0.00 $0.00 $60,500.00
262 - Redevelop. CDBG Fund $0.00 $0.00 $0.00 $0.00 $300,000.00 $300,000.00
265 - Encampment Resolution Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
300 - Gas Taxes Fund (HUTA) $2,595,666.90 $1,787,470.20 $1,247,976.22 $1,884,644.97 $2,362,285.00 $9,878,043.28
300 - Gas Taxes Fund (RSTP, STBG) $2,250,000.00 $0.00 $0.00 $0.00 $0.00 $2,250,000.00
300 - Gas Taxes Fund (RMRA - SB1) $1,676,352.46 $1,729,109.58 $0.00 $0.00 $0.00 $3,405,462.04
301 - Measure R Fund $1,116,247.95 $0.00 $0.00 $1,385,218.75 $1,877,550.00 $4,379,016.70
320 - Engineering Grants Fund $349,920.00 $0.00 $0.00 $0.00 $0.00 $349,920.00
330 - Other/General Citywide Grants $4,500,000.00 $265,000.00 $0.00 $0.00 $0.00 $4,765,000.00
335 - American Recov.Plan Act Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
400 - General CIP Fund $550,000.00 $5,789,078.17 $7,002,215.40 $461,250.00 $1,479,000.00 $15,281,543.57
405 - Sol. Wst. & St. Sweep CIP Fund $520,000.00 $500,000.00 $500,000.00 $500,000.00 $0.00 $2,020,000.00

406 - Wastewater CIP Fund

$19,985,708.43

$16,111,128.75

$36,726,891.89

$36,203,891.89

$24,110,000.00

$133,137,620.96

407 - Water CIP Fund

$14,568,055.83

$45,404,504.27

$15,411,291.89

$1,280,891.89

$1,214,000.00

$77,878,743.88

602 - General Insurance Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

607 - Equipment Replacement $3,348,701.67 $178,568.00 $179,535.00 $168,568.00 $150,000.00 $4,025,372.67

??? - Other $4,470,828.45 $1,640,555.97 $9,356,500.00 $15,850,000.00 $0.00 $31,317,884.42
Total Funding Per FY $71,146,731.73 $78,824,576.38 $91,387,560.00 $62,028,718.00 $34,297,575.00

CITY OF

) m
OPPORTUNITY GROWS HERE




FY 27 Enterprise Fund Projects

Project No.

Title

105 - Sol.
Waste & St.
Sweep. Fund

106 -
Wastewater
Fund

107 - Water
Fund

195 - Surface
Water
Management
Fund

405 - Sol. Wst.
& St. Sweep CIP
Fund

406 -
Wastewater
CIP Fund

407 - Water CIP
Fund

Total Enterprise
Funds

FMO0039

Corporation Yard Master Plan &
Implementation **

500,000.00

75,000.00

75,000.00

650,000.00

SD0019

Maple & D Street - SD Lift Station Upgrade **

520,000.00

520,000.00

SD0020

Tulare High School Farm - SD Lift Station
Upgrade

596,950.00

596,950.00

SD2027-01

Storm Drain System SCADA and Electrical
Upgrades

250,000.00

250,000.00

1T2027-01

Finance System Replacement - Phase 1
Continuation - Utility Billing

20,000.00

20,000.00

20,000.00

60,000.00

ENO060

Annual Transportation Planning *

10,000.00

10,000.00

20,000.00

ENOO88

Prosperity & West Traffic Signal
Improvements **

361,135.58

321,433.22

682,568.80

ENO098

Various Streets Northeast of Dayton and
Tulare **

566,813.78

3,310,456.52

3,968,983.43

7,846,253.74

ENOO99

Various Streets Northeast of Canby St. and
Tulare Ave.

2,615.48

21,594.32

23,687.00

47,896.80

EN0102

South "K" Street Improvements **

1,000,050.00

1,000,050.00

STO006

Annual Transportation - Pavement
Management *

100,000.00

100,000.00

SW0008

Sewer Lift Station Upgrades *

750,000.00

750,000.00

SW2027-01

Downtown Sewer Rehabilitation

396,932.50

396,932.50

SW2027-02

Goodin Avenue / "K" Street Lift Station
Rehabilitation

902,850.00

902,850.00

CITY OF
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FY 27 Enterprise Fund Projects (cont.)

Project No.

Title

105 - Sol.
Waste & St.
Sweep. Fund

106 -

Wastewater

Fund

107 - Water
Fund

195 - Surface
Water
Management
Fund

405 - Sol. Wst.
& St. Sweep CIP
Fund

406 -
Wastewater
CIP Fund

407 - Water CIP
Fund

Total Enterprise
Funds

WWwW0042

Facility Digesters Rehabilitation **

0.00

908,275.73

908,275.73

WWO0061

Domestic Plant Expansion **

275,000.0Q

275,000.00

WWO0063

Lagoon Influent Pipe Rehab **

500,000.00

500,000.00

WWO0065

Industrial Dewatering and Drying Expansion
k%

175,000.00

175,000.00

WWO0073

Percolation Ponds Rehabilitation **

250,000.00

250,000.00

WWO0074

Industrial and Domestic Digester Addition **

4,950,280.0Q

4,950,280.00

WWO0075

Industrial HW2 VFD Replacement **

90,000.00

90,000.00

WWO0078

BVF Flare Replacement

3,292,500.0Q

3,292,500.00

WWO0079

Headworks 2 Barscreen Replacement

715,000.0Q

715,000.00

WWO0080

Septic Receiving Station Upgrade

440,000.00

440,000.00

WWO0081

BVF Boiler

1,300,000.0Q

1,300,000.00

WWO0082

Industrial Lift Station **

1,167,900.00

1,167,900.00

WWO0083

SBR Mixer and Aerator **

80,000.00

80,000.00

WT0020

Annual Well Rehabilitation Projects **

350,000.00

350,000.00

WTO0030

Annual Meter Replacement **

600,000.00

600,000.00

WTO0034

Water Electrical System Upgrades **

150,000.0Q

150,000.00

WT0035

Generators **

77,000.00

77,000.00

WTO0045

New Water Well (4-2) **

429,050.00

429,050.00

WTO0049

Water Meter Infrastructure Upgrade (AMI) **

24,500.00

22,000.00

46,500.00

CITY OF
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FY 27 Enterprise Fund Projects (cont.)

Project No.

Title

105 - Sol.
Waste & St.
Sweep. Fund

106 -
Wastewater
Fund

107 - Water
Fund

195 - Surface
Water
Management
Fund

405 - Sol. Wst.
& St. Sweep CIP
Fund

406 -
Wastewater
CIP Fund

407 - Water CIP
Fund

Total Enterprise
Funds

WTO0053

Annual Groundwater Recharge Basins *

200,000.00

200,000.00

WTO0055

Hwy 99 Water Crossing **

622,366.08

622,366.08

WTO0057

South 'l' Street Water Line **

4,307,187.0(

4,307,187.00

WTO0058

Rankin Avenue / Hwy 99 Water Crossing **

1,041,731.31

WTO0061

GIS System Water Applications **

45,000.00

45,000.00

WTO0062

Water Well Security Upgrade **

45,000.00

S
S
S
$ 1,041,731.31
S
S

45,000.00

WT2025-04

Well Site 1, 2MG Concrete Water Storage
Tank & Booster Station, and TCP Treatment
Vessels

1,592,900.0(

$ 1,592,900.00

FY 26/27 TOTALS

1,100,050.00

24,500.00

2,136,379.26

520,000.00

19,991,924.65

13,701,338.05

$37,474,191.96

CITY OF
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Enterprise Fund Project Notes

« FMO0039 Corporation Yard Master Plan & Implementation

Project Description:  Conceptual project to address needed Building improvements/replacements at the City
Corporation Yard. This project will address deteriorating and non-compliant office and shop facilities.

Project Status: Underway

Fund 405 Solid Waste & Street Sweeping Fund CIP - $500,000 towards Preliminary Design costs.
Fund 406 Wastewater CIP Fund - $75,000 towards Preliminary Design costs.

Fund 407 Water CIP Fund - $75,000 towards Preliminary Design costs.

« SD0019 Maple & D Street SD Lift Station Upgrade

* Project Description: U %rade the lift station pumping system and electrical panel at the storm drain lift station
located at Maple and treet.

» Project Status: Underway.
« Fund 195 Surface Water Management Fund - $520,000 for construction related expenses.

« SD0020 Tulare High School Farm SD Lift Station Upgrade

* Project Description: Up_c]lrade the lift statioanumping system and electrical panel at the storm drain lift station on
Bardsley Avenue at the Tulare High School Farm.

» Project Status: Pending.
« Fund 195 Surface Water Management Fund - $596,950 for design and construction related expenses.

CITY OF
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Enterprise Fund Project Notes (cont.)

SD2027-01 Storm Drain System SCADA and Electrical Upgrades
* Project Manager: Trisha Whitfield

* Project Description & Purpose: Annual project to fund improvements/upgrades to electrical equipment and SCADA system for
storm drain system.

» Project Status: Proposed
« Fund 195 Surface Water Management Fund - $250,000 to fund implementation.

IT2027-01 Finance System Replacement — Phase 1 Utility Billing
* Project Manager: Jason Bowling

» Project Description & Purpose: Replace the current Eden Financial system with modern software. Portions of Eden were installed
as far back as 1988. Majority was installed in 2001. Software is nearlng end of usable life. No longer updating the core of the
rI(IJ_duct. | This project is a follow-up project to prior CIP Project "EN0052 - Finance System Replacement”, and is focused on Utility
illing only.

Project Status: Proposed

Fund 405 Solid Waste & Street Sweeping CIP Fund - $20,000 to fund implementation.
Fund 406 Wastewater CIP Fund - $20,000 to fund implementation.

Fund 407 Water CIP Fund - $20,000 to fund implementation.

ENO060 Annual Transportation Planning
Project Manager: Michael Miller
Project Description & Purpose: Planning for Transportation System maintenance, improvements and expansion projects.
Project Status: Ongoing
Fund 406 Wastewater CIP Fund - $10,000 to fund implementation.
Fund 407 Water CIP Fund - $10,000 to fund implementation.

CITY OF
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« ENO

Enterprise Fund Project Notes (cont.)

088 Prosperity & West Traffic Signal Improvements

Project Manager: Michael Miller

Project Description & Purpose: Installation of a new traffic signal due to increased traffic volume at the intersection
of rosperlt¥ Avenue and West Street. Includes acquisition of necessary right of way to achieve the ultimate
alignment of the intersection. The project also addresses ADA concrete work.

Project Status: Underway
Fund 406 Wastewater CIP Fund - $361,135.58 to fund construction.
Fund 407 Water CIP Fund - $321,433.22 to fund construction

098 Various Streets Northeast of Dayton and Tulare

« ENO

Project Manager: Michael Miller

Project Description & Purpose: Pavement Management System / Utility project on Academy Ave. between Dayton
St. and Laspina St; Stanley Dr. between Lane St. and Academ¥ Ave.; La Mesa Ave. between Dayton St. and
Spruce St.; Burton Ave. east of Lane St.; Miracle Ct.; Dayton St. between Tulare Ave. and La Mesa Ave.; Lane St.
between Tulare Ave. and Burton Ave.; and Canby St. between Tulare Ave. and the Santa Fe Trail. Includes ADA
Concrete work, Water, Sewer and Surface Water facilities.

Project Status: Underway

Fund 195 Surface Water Management Fund - $566,813.78 to fund construction.
Fund 406 Wastewater CIP Fund - $3,310,456.52 to fund construction.

Fund 407 Water CIP Fund - $3,310,456.52 to fund construction.

CITY OF
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Enterprise Fund Project Notes (cont.)

099 Various Streets Northeast of Canby and Tulare

« ENO

« ENO

Project Manager: Michael Miller

Project Description & Pugpose: Pavement Management System / Ultility project on Tulare Ave./Cheryl Lane Alley between
Canby St. and Mt. View St.; Cheryl Lane at Laspina St.; Academy Ave. between Laspina St. and Mt. View St.; Burton Ave.
west of Lasell_na to east of Mt. View St.; Eastgate Ave. west of Laspina St. to Mt. View St.; Vineland Ave. between Laspina
fSt. _?tr_\d Mt. View St.; and Fairwind Ct. at Vineland Ave. Includes ADA Concrete work, Water, Sewer and Surface Water
acilities.

Project Status: Underway

Fund 195 Surface Water Management Fund - $2,615.48 for completing design.
Fund 406 Wastewater CIP Fund - $21,594.32 for completing design.

Fund 407 Water CIP Fund - $23,687.00 for completing design.

102 South “K” Street Improvements

Project Manager: Michael Miller

Project Description & Purpose: Pavement Management System on South "K" Street between Olson Ave. and Paige Ave.
Includes ADA Concrete work.

Project Status: Underway
Fund 105 Solid Waste & Street Sweeping Fund - $1,100,050 for construction.

« ST0006 Annual Transportation — Pavement Management

Project Manager: Gonzalo Ramirez

Project Description & Pugaqse: Annual Transportation Minor Replacement Program to address transportation maintenance
and operations items by doing minor repairs such as pothole repair, crack sea |rc1:gt, and asphalt rejuvenation. This annual
Ity.

project contributes to maintenance of the transportation system throughout the
Project Status: Ongoing
Fund 105 Solid Waste & Street Sweeping Fund - $100,000 to fund project activities.
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Enterprise Fund Project Notes (cont.)
0008 Sewer Lift Station Upgrades

« SW

- SW

Project Manager: Jan Bowen

Project Description & Purpose: Projects will vary in scope from motor replacements, adding spare motors for _
emergency failures (SSO prevention) to more proactive rehabilitation measures to construct safety upgrades on lift
stations, including railings, wet well covers, fencing, painting, electrical panel protection, SCADA system
Improvements, awnings, etc.

Project Status: Ongoing
Fund 406 Wastewater CIP Fund - $750,000 for project activities.

2027-01 Downtown Sewer Rehabilitation

Project Manager: Trisha Whitfield

Project Description & Purpose: Descljgn and construction of sewer infrastructure serving Downtown Tulare. A recent
survey of the existing sewer mains determined that there are multiple locations of broken sewer main and tree root
damage that could result in undermining of roads and alleys, and places adjecant properties at risk. Additionally
the City's Sewer Master Plan has identified necessary c_apamtkl-lncreasmg improvements to the system serving the
Downtown area and portions of West Tulare. Construction of the project will be completed in phases.

Project Status: Proposed
Fund 406 Wastewater CIP Fund - $396,932.50 to fund project activities.

2027-02 Goodwin Avenue / “K” Street Lift Station Rehabilitation

« SW

Project Manager: Trisha Whitfield

g{ojei_:t Description & Purpose: Rehabilitation of the existing sewer lift station located at Goodin Avenue and "K"
réet.

Project Status: Proposed
Fund 406 Wastewater CIP Fund - $902,850 for project activities. 7
I
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Enterprise Fund Project Notes (cont.)

« WWO0042 Facility Digestors Rehabilitation

Project Manager: Trisha Whitfield

Project Description & Purpose: There are 5 operating anaerobic digesters at the wastewater treatment facility. The digesters
operate by first settling the solids created by the treatment process, the solids are then separated into 2 components the first
is the liguid potion which is sent back to the plant for reprocessing and the second is the solids portion which'is sent to the
facility drying beds. Every 5 years as identified in the operating and maintenance manual each digester must be taken out of
service cleaned, sand blasted, painted, and the gas handling systems restored.

Project Status: Underway
Fund 406 Wastewater CIP Fund - $908,275.73 for project activities.

« WWO0061 Domestic Plant Expansion

Project Manager: Branlee Vath
Project Description & Purpose: As the City grows more processing is needed to keep up with its population. The current

domestic plant is regularly hitting it's 80% capacity mark and with continued growth it will not be able to bare the full
hydraulic or nutrientloading. Expansion is the only option to continue meeting regulatory standards.

Project Status: Underway
Fund 406 Wastewater CIP Fund - $275,000 to fund project activities.

« WWO063 Lagoon Influent Pipe Rehabilitation

Project Manager: Branlee Vath

Project Description & Purpose: Based on the discoveries during previous projects the old p(ifingbcar ing the high strength
influent has deteriorated. In the sections where direct replacement is not possible they need to be relined. Current flow
problems have created new operational challenges that cost the City time and money to correct in the day to day operations.

Project Status: Underway
Fund 406 Wastewater CIP Fund - $500,000 for project activities.
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Enterprise Fund Project Notes (cont.)

« WWO0042 Facility Digestors Rehabilitation

Project Manager: Trisha Whitfield

Project Description & Purpose: There are 5 O{Jeratin anaerobic digesters at the wastewater treatment facility. The digesters
operate by first settling the solids created by the treatment process, the solids are then separated into 2 components the first
is the liquid potion which is_sent back to the plant for reprocessing and the second is the solids portion which is sent to the
facility drying beds. Every 5 years as identified in the operating and maintenance manual each digester must be taken out of
service cleaned, sand blasted, painted, and the gas handling systems restored.

Project Status: Underway
Fund 406 Wastewater CIP Fund - $908,275.73 for project activities.

« WWO0061 Domestic Plant Expansion

- WW

Project Manager: Branlee Vath

Project Description & Purpose: As the City grows more processing is needed to keep up with its population. The current
domestic plant is regularly hitting it's 80% capacity mark and with continued growth it will not be able to bare the full
hydraulic or nutrientloading. Expansion is the only option to continue meeting regulatory standards.

Project Status: Underway
Fund 406 Wastewater CIP Fund - $275,000 to fund project activities.

063 Lagoon Influent Pipe Rehabilitation

Project Manager: Branlee Vath

Project Description & Purpose: Based on the discoveries during previous projects the old p(ijpingbcar ing the high strength
influent has deteriorated. In the sections where direct replacement is not possible they need to be relined. Current flow
problems have created new operational challenges that cost the City time and money to correct in the day to day operations.

Project Status: Underway
Fund 406 Wastewater CIP Fund - $500,000 for project activities.
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Enterprise Fund Project Notes (cont.)

« WWO0O065 Industrial Dewatering and Drying Expansion

Project Manager: Trisha Whitfield

Project Description & Pu_rtpose: This project will add to the existing industrial dew_aterjn% system. It
should add equipment without adding additional engineering. The hope is that this will be able to
double the current capacity of the dewatering system and add a drying stage using the waste heat
from the natural gas fuel cell..

Project Status: Underway

Fund 406 Wastewater CIP Fund - $175,000 for project activities.

« WWO0O073 Percolation Ponds Rehabilitation

Project Manager: Trisha Whitfield

Project Description & Purpose: Clean the inside of the ponds to remove debris from Ponds 5 through
12. Rebuild embankments around Ponds 5 through 12.

Project Status: Underway
Fund 406 Wastewater CIP Fund - $250,000 to fund project activities.

« WWO074 Industrial & Domestic Digestor Addition

Project Manager: Trisha Whitfield

Project .Description & Purpose: Increase sludge storage processir'mac:; cagacity in the industrial and
domestic plants to further achieve volatile solids reduction per EPA 503 Regulations.

Project Status: Pending
Fund 406 Wastewater CIP Fund - $4,950,280 for project activities. CITY OF ————
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Enterprise Fund Project Notes (cont.)

« WWO0O075 Industrial Headworks 2 VFD Replacement

Project Manager: Branlee Vath

Project Description & Purpose: Replacement of Headworks 2 VFD's due to age of equipment
extending over 10 years and parts are becoming obsolete.

Project Status: Proposed
Fund 406 Wastewater CIP Fund - $90,000 for project activities.

« WWO0O078 BVF Flare Replacement

Project Manager: Trisha Whitfield
Project Description & Purpose: BVF Flare replacement due to San Joaquin Valley Air Pollution Control

Disgrct regulations requiring lower emission standards.
Project Status: Pending
Fund 406 Wastewater CIP Fund - $3,292,500 to fund project activities.

« WWO079 Headworks 2 Barscreen Replacement

Project Manager: Branlee Vath

Project Description & Purpose: Replace the barscreens and Industrial Headworks 2. The current
?arsgezens are outdated and have corrosion and rust that are deteriorating the structure of barscreens
and 2.

Project Status: Pending
Fund 406 Wastewater CIP Fund - $715,000 for project activities.
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Enterprise Fund Project Notes (cont.)

« WWO0080 Septic Receiving Station Upgrade

Project Manager: Branlee Vath

Project Description & Purpose: Upgrade current Septic Receiving Station for septic haulers to
discharge waste.

Project Status: Pending
Fund 406 Wastewater CIP Fund - $440,000 for project activities.

« WWO0081 BVF Boiler

Project Manager: Branlee Vath

Project Description & Purpose: The purpose of the boiler addition to the BVF is to increase the heat
and gas production. This will result in better gas quality and increased revenue for the BVF..

Project Status: Proposed
Fund 406 Wastewater CIP Fund - $1,300,000 to fund project activities.

« WWO0082 Industrial Lift Station

Project Manager: Branlee Vath

Prog'ect Description & Purpose: Industrial lift station to increase flow to aerated lagoons from the FOG
de}[f . The lift station will help prevent plugging of the industrial lagoons and allow a consistent flow
rate.

Project Status: Proposed
Fund 406 Wastewater CIP Fund - $1,167,900 for project activities.
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Enterprise Fund Project Notes (cont.)

« WWO0083 SBR Mixer & Aerator

Project Manager: Branlee Vath

Project Description & Purpose: Replace SBR Mixer and Aerators due to wear of components being
exposed to wastewater over an extended period.

Project Status: Proposed
Fund 406 Wastewater CIP Fund - $80,000 for project activities.

« WT0020 Annual Well Rehabilitation Projects

Project Manager: Jan Bowen

Project Description & Purpose: Rehabilitate and upgrade equipment at various well sites.
Project Status: Ongoing

Fund 407 Water CIP Fund - $350,000 to fund project activities.

« WTO0030 Annual Meter Replacement

Project Manager: Jan Bowen

Project Description & Purpose: This project will replace 1,800-2,000 water meters annually as
desqnated by the Hydrogeological Entérprise Program. It will transition the 3G AMR metéred system
to a 4G AMI metered system for improved water consumption tracking and billing data information
colcllectlon. It replaces meters in a planned fashion over a period of time to prevent loss of information
and accuracy.

* Project Status: Ongoing
« Fund 407 Water CIP Fund - $600,000 for project activities. CITY OF
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Enterprise Fund Project Notes (cont.)
« WT0034 Water Electrical System Upqgrades

* Project Manager: Jan Bowen

. Pr(?'ec;tt Description & Purpose: Upgrade electrical systems and/or SCADA at various
well sites.

» Project Status: Ongoing
* Fund 407 Water CIP Fund - $150,000 for project activities.

« WT0035 GGenerators

* Project Manager: Jan Bowen

. Pro{ect Description & Purpose: Replace and/or add new generators to the water well
system back-up power system.

» Project Status: Ongoing
* Fund 407 Water CIP Fund - $77,000 to fund project activities.

« WT0045 New Water Well (4-2)

* Project Manager: Trisha Whitfield

» Project Description & Purpose: Construction of a new water well 4-2.
» Project Status: Underway

* Fund 407 Water CIP Fund - $429,050 for project activities.
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Enterprise Fund Project Notes (cont.)

« WT0049 Water Meter Infrastructure Upgrade (AMI)
* Project Manager: Jan Bowen

. Protject Description & Purpose: Enginc—_:-erin_cl; studies required for the installation of an upgraded base
stafion, repeaters and antenna to begin utilizing the 4G AMI _functlonalléy of the new meters that have
been installed. This project will take place over two years. It is expected to include base stations,
repeaters, towers, engineering studies, and software integration and training.

* Project Status: Ongoing
« Fund 107 Water Fund - $24,500 for project activities.
« Fund 407 Water CIP Fund - $22,000 for project activities.

« WT0053 Annual Groundwater Recharge Basins
* Project Manager: Trisha Whitfield
» Project Description & Purpose: Purchase and develop sites for groundwater recharge basins.
* Project Status: Ongoing
« Fund 195 Surface Water Management Fund - $200,000 to fund project activities.

« WT0055 Hwy 99 Water Crossing

Project Manager: Bryan Cahill

. Pro'eCctrI;[)esl,Icription & Purpose: Construction of a water main under Highway 99 between Prosperity
and Cartmill.

* Project Status: Underway v on
« Fund 407 Water CIP Fund - $622,366.08 for project activities. ?
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Enterprise Fund Project Notes (cont.)

« WT0057 South “I” Street Water Line

Project Manager: Jan Bowen

* Project Description & Purpose: Run a 12-inch water line from point of connection to Well #14 in South
"I" Street at former Olsen Avenue alignment, south in South 'l' Street to suppl)(_ Lactalis ﬂrocessmg
plant and surrounding properties. The Project is necessitated by a water quality issue that has arisen

with existing City and private wells serving the Lactalis facility.

Project Status: Ongoing
Fund 407 Water CIP Fund - $4,307,187 for project activities.

« WT0058 Rankin Avenue / Hwy 99 Water Crossing

Project Manager: Jan Bowen

» Project Description & Purpose: Construction of a water main under Highway 99 in the vicinity of
Rankin Avenue to loop Tulare Airport water system.

* Project Status: Proposed
« Fund 407 Water CIP Fund - $1,041,731.31 to fund project activities.

« WT0061 GIS System Water Applications

Project Manager: Jan Bowen

» Project Description & Purpose: Create Water Division applications based on the GIS system for the
City of Tulare utilities.

 Project Status: Proposed
« Fund 407 Water CIP Fund - $45,000 for project activities. CITY OF
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Enterprise Fund Project Notes (cont.)

« WT0062 Water Well Security Upgrade

Project Manager: Jan Bowen

Project Description & Purpose: This project will provide surveillance cameras at well sites to help
address federal and state safety concerns regarding the City's well sites.

Project Status: Proposed
Fund 407 Water CIP Fund - $45,000 for project activities.

« WT2025-04 Well Site 1, 2-MG Storage Tank, Booster Pump & Treatment Facilities

Project Manager: Jan Bowen

Project Description & Purpose: Construct new Well, 2MG Concrete Water Storage Tank, and
TCP Treatment Vessels. The well is needed because of increased demand, and the storage tank
will help meet peak demand and fire flow. TCP Treatment Vessels are needed with expected
treatment at any new well site.

Project Status: Proposed
Fund 407 Water CIP Fund - $1,592,900 to fund project activities.
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