
Preliminary Budget
Fiscal Year 2027

Board of Public Utilities
May 07, 2026



City Staff



Preliminary Budgets
Utility Enterprise Funds



Estimated Revenues vs Expenditures
Solid Waste & Street Sweeping

FY 27 
Preliminary

FY 26 
Adopted

FY 27 Prelim. vs 
FY 26 Adopted

Estimated Revenue $ 15,118,190 $ 14,344,390 $   773,800
Preliminary Expenditures (14,387,014) (13,833,256) (553,757)
Transfers Out (106,150) (6,150) (100,000)
Estimated Surplus / (Use) of Fund Balance $     625,026 $      504,984 $   120,043

Wastewater
FY 27 

Preliminary
FY 26 

Adopted
FY 27 Prelim. vs 
FY 26 Adopted

Estimated Revenue $ 30,588,300 $ 32,224,000 ($1,635,700)
Preliminary Expenditures (29,500,804) (28,760,929) (739,875)
Transfers Out (462,290) (12,290) (450,000)
Estimated Surplus / (Use) of Fund Balance $      625,206 $   3,450,781 ($2,825,575)

Water
FY 27 

Preliminary
FY 26 

Adopted
FY 27 Prelim. vs 
FY 26 Adopted

Estimated Revenue $ 11,622,200 $ 12,242,000 ($   619,800)
Preliminary Expenditures (13,759,337) (13,138,627) (620,710)
Transfers Out (711,150) (7,350) (703,800)
Estimated Surplus / (Use) of Fund Balance ($  2,848,287) ($  903,977) ($1,944,310)



Solid Waste & Street Sweeping Fund 
Salaries & 
Benefits

Maintenance & 
Operations

Int. Svc Chrgs & 
Alloc. Costs

Capital 
Outlay

Debt 
Service

FY 27 
Preliminary

Solid Waste, Commercial $   1,366,033 $      710,400 $  1,327,351 $     150,000 $                 - $   3,553,784

Solid Waste, Residential 2,742,737 2,161,960 3,314,403 350,000 - 8,569,100

Solid Waste, Roll-Off 477,738 391,000 555,725 72,000 - 1,496,463

Street Sweeping 1,985 720,000 45,681 - - 767,666

Solid Waste & Street Sweeping Total $   4,588,493 $   3,983,360 $  5,243,160 $     572,000 $                 - $ 14,387,014

Preliminary Expenditures
Solid Waste & Street Sweeping Fund 



Change Impact
Expenditures & Transfers Out

Salaries & Benefits $ 381,000
Transfers Out 100,000

Significant Changes
Preliminary 2 vs Preliminary 1



Wastewater Fund
Salaries & 
Benefits

Maintenance & 
Operations

Int. Svc Chrgs & 
Alloc. Costs

Capital 
Outlay

Debt 
Service

FY 27 
Preliminary

Sewer System $      988,825 $   1,027,440 $     932,307 $                 - $      882,258 $   3,830,830

Domestic 1,702,106 3,732,930 1,581,981 - 1,744,812 8,761,829

Energy 26,286 1,452,500 3,892 - 479,226 1,961,904

Industrial 1,674,863 5,849,410 620,007 - 6,610,242 14,754,522

Pretreatment 118,982 43,450 29,287 - - 191,719

Wastewater Fund Total $   4,511,062 $ 12,105,730 $  3,167,474 $                 - $   9,716,538 $ 29,500,804

Preliminary Expenditures
Wastewater Fund 



Water Fund
Salaries & 
Benefits

Maintenance & 
Operations

Int. Svc Chrgs & 
Alloc. Costs

Capital 
Outlay

Debt 
Service

FY 27 
Preliminary

Administration/Sales/Collection $   1,136,983 $     931,180 $     932,978 $                 - $                 - $   3,001,141

Distribution 1,008,637 297,300 829,107 50,000 938,425 3,123,469

Extraction 315,495 3,006,800 162,697 - 938,425 4,423,417

Treatment 432,038 1,294,000 79,989 - - 1,806,027

Groundwater 51,526 1,315,000 38,758 - - 1,405,284

Water Fund Total $   2,944,677 $  6,844,280 $  2,043,530 $       50,000 $   1,876,850 $ 13,759,337

Grand Total – All City Funds $ 12,044,233 $ 22,933,370 $10,454,164 $     622,000 $ 11,593,388 $ 57,647,155

Preliminary Expenditures
Water Fund 



Change Impact
Expenditures & Transfers Out

Salaries & Benefits $ 114,000

Significant Changes
Preliminary 2 vs Preliminary 1



Preliminary Planned 
Solid Waste & Street 
Sweeping Projects



Preliminary Planned Solid Waste & Street 
Sweeping Projects

Project # Project Title Status
FY 27
Cost

FY 27 
Running Total

Total Project 
Cost

FM0039 Corporation Yard Master Plan & Implementation Active $   500,000 $   2,000,000

IT2027-01 Finance System Replacement – Utility Billing New Project 20,000 $     520,000 20,000

FY 27-31 Solid Waste CIP Cost $  2,020,000



Preliminary Planned 
Wastewater Projects



Preliminary Planned Wastewater Projects

Project # Project Title Status
FY 27
Cost

FY 27 
Running Total

Total Project 
Cost

EN0060 Annual Transportation Planning Active $         3,784 $       19,459

SW0008 Sewer Lift Station Upgrades Active 750,000 $  1,231,514 3,750,000

FM0039 Corporation Yard Master Plan & Implementation Active 75,000 $       78,784 300,000

IT2027-01 Finance System Replacement – Utility Billing New Project 20,000 $       98,784 20,000

EN0088 Prosperity & West Traffic Signal Improvements Active 361,136 $     459,920 361,136

EN0099 Various Streets Northeast of Canby and Tulare Ave. Active 21,594 $     481,514 3,717,351

SW2027-01 Downtown Sewer Rehabilitation New Project 396,933 $  1,628,447 396,933

SW2027-02 Goodin Ave. / “K” Street Lift Station Rehabilitation New Project 902,850 $  2,531,297 902,850

WW0042 Facility Digesters Rehabilitation Active 908,275 $  3,439,572 908,275

WW0061 Domestic Plant Expansion Active 275,000 $  3,714,572 89,592,000



Preliminary Planned Wastewater Projects

Project # Project Title Status
FY 27
Cost

FY 27 
Running Total

Total Project 
Cost

WW0063 Lagoon Influent Pipe Rehab Active 500,000 $  4,214,572 $     500,000

WW0065 Industrial Dewatering and Drying Expansion Active 175,000 $  4,389,572 175,000

WW0073 Percolation Ponds Rehabilitation Pending 250,000 $  4,639,572 500,000

WW0074 Industrial and Domestic Digester Addition Pending 4,950,280 $  9,589,852 9,721,260

WW0075 Industrial HW2 VFD Replacement Active 90,000 $  9,679,852 90,000

WW0078 BVF Flare Replacement New Project 3,292,500 $12,972,352 3,292,500

WW0079 Headworks 2 Barscreen Replacement New Project 715,000 $13,687,352 715,000

WW0080 Septic Receiving Station Upgrade Pending 440,000 $14,127,352 440,000

WW0081 BVF Boiler New Project 1,300,000 $15,427,352 1,300,000

WW0082 Industrial Lift Station Active 1,167,900 $16,595,252 1,167,900



Preliminary Planned Wastewater Projects

Project # Project Title Status
FY 27
Cost

FY 27 
Running Total

Total Project 
Cost

WW0083 SBR Mixer and Aerator New Project 80,000 $16,675,252 $         80,000

FY 27-31 Wastewater CIP Cost $117,949,664



Preliminary Planned 
Water Projects



Preliminary Planned Water Projects

Project # Project Title Status
FY 27
Cost

FY 27 
Running Total

Total Project 
Cost

EN0060 Annual Transportation Planning Active $         3,784 $       19,459

WT0020 Annual Well Rehabilitation Active 350,000 $     353,784 1,750,000

WT0030 Annual Water Meter Replacement Active 600,000 $     953,784 3,000,000

WT0034 Water Electrical System Upgrades Active 150,000 $  1,103,784 750,000

FM0039 Corporation Yard Master Plan & Implementation Active 75,000 $  1,178,784 300,000

IT2027-01 Finance System Replacement – Utility Billing New Project 20,000 $  1,198,784 20,000

EN0088 Prosperity & West Traffic Signal Improvements Active 321,433 $  1,520,217 321,433

EN0099 Various Streets Northeast of Canby St. & Tulare Ave Active 23,687 $  1,543,904 4,077,594

WT0035 Generators Active 77,000 $  1,620,904 385,000

WT0045 New Water Well (4-2) Active 429,050 $  2,049,954 7,913,450



Preliminary Planned Water Projects

Project # Project Title Status
FY 27
Cost

FY 27 
Running Total

Total Project 
Cost

WT0048 New Well – DIF Funded Active 872,934 $  2,922,888 $16,134,939

WT0049 Water Meter Infrastructure Upgrade (AMI) Active 22,000 $  2,944,888 110,000

WT0055 Hwy 99 Water Crossing Active 622,366 $  3,567,254 622,366

WT0057 South I Street Water Line Active 4,307,187 $  7,874,441 4,307,187

WT0058 Rankin Avenue / Hwy 99 Water Crossing Active 1,041,731 $  8,916,172 1,041,731

WT0061 GIS System Water Applications Active 45,000 $  8,961,172 65,000

WT0062 Water Well Security Upgrade Proposed 45,000 $  9,006,172 45,000

WT2025-04 Well Site 1, 2MG Concrete Water Storage Tank Proposed 1,592,900 $10,599,072 15,523,300

FY 27-31 Water CIP Cost $56,386,459



Preliminary Requested 
Personnel and Fleet



Preliminary Personnel Changes
Est. (Net) Annual Cost

Solid Waste & Street Sweeping (105)

Addition(s) (currently included in budget):
Senior Solid Waste Operator $ 110,000
 

Wastewater (106) 

Reclassification(s) (currently included in budget): 
Department Assistant II to Senior Administrative Assistant $ 6,000

Water (107) 

Addition(s) (currently included in budget):
Meter Technician Specialist $ 115,000
Water Treatment Technician 130,000



Fleet Recommendations, Water Fund
Preliminary Vehicle(s) Est. Cost

Replacement – Replace Unit #949 Electric Forklift $   40,000
Expansion – New Well Technician ½ ton truck w/ tool box $   60,000
Expansion – New Meter Technician Light-duty truck w/ tool box $   55,000



Next Steps



Next Steps
Final adjustments & refinements

May 21, 2026 (BPU Meeting) – Fiscal Year 2027 Budget Adoption date

June 2, 2026 (City Council Meeting) – Fiscal Year 2027 Budget Adoption

June 16, 2026 (City Council Meeting) – Fiscal Year 2027 alternate Budget Adoption date



Questions & Direction?
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