
AB 2561 Vacancy Rates
Public Hearing

May 5, 2026



What is
AB 2561?

Assembly Bill 2561 requires public agencies to 
annually assess and address vacancy rates.
 Track job vacancies.
 Present information on the status of the 

vacancies and recruitment and retention efforts 
at least once per fiscal year.

 Identify any policies, procedures, and 
recruitment activities that may present 
obstacles in hiring.

 Allow employee organization participation.
Additional obligations may apply if the vacancy rate in 
a bargaining unit exceeds 20%.



Vacancy Rates as of April 24, 2026
Bargaining Unit Budgeted Vacancies Vacancy 

Rate
California League of City Employees Association (CLOCEA)* 216 17 7.9%

Tulare Police Officers Union (TPOU)* 65 5 7.7%

Tulare Professional Firefighter Association – Management* 12 0 0.0%

Tulare Professional Firefighter Association – Non-Management* 36 6 16.7%

Unrepresented Tulare Police Management Group (TPMG) 16 1 6.3%

Unrepresented Tulare Fire Division Chief Officer Group 3 0 0%

Unrepresented Mid-Management Group 50 3 6.0%

Unrepresented Department Head Group 14 1 7.1%

Unrepresented Contract Employee 1 0 0%

TOTAL: 413 33 8.0%

No vacancy rate within any of the 4 bargaining units meet or exceed 20% of authorized FTE positions.

*Represented Bargaining Unit



New Hire 
Orientation 
May 5, 2026
10 New Hires
- 5 Firefighters
- 1 Firefighter/Paramedic
- 1 Parks Maintenance Worker
- 1 Community Services Officer
- 1 Accountant
- 1 Solid Waste Operator



Recruitment Activity Cycle
VACANCY & 

REQUISITION

JOB POSTING 
& ADVERTISEMENT

APPLICATION SCREENING 
& EXAMINATION 

PROCESS

ELIGIBLE LIST & 
CERTIFICATION

DEPT. INTERVIEWS, 
SELECTION & 

APPOINTMENT

EMPLOYEE ORIENTATION 
& PROBATIONARY 

PERIOD

Typically, 2-4 Weeks

Typically, 1-2 Weeks

Typically, 4-8 Weeks

Policy Number: HR-34
Effective Date: 9/1/2020

FY 2025-26
Activity to April 24, 2026:

 34 Recruitments
 1,567Applications
 44 New Hires
 27 Reclassifications/Promotions



Recruitment & Retention Efforts
Competitive Benefits

Recruitment, Orientation and Onboarding

Training and Development

Succession Planning/Career Pathways



Next Steps

Questions      Open Public Hearing
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