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Objectives
• Provide bidirectional, direct local routes for 

convenient crosstown travel

• Implement clockface schedules with 
pulsing at transit centers to minimize waits, 
and better utilize existing infrastructure

• Leverage microtransit coverage where 
appropriate

• Adapt to current fiscal constraints and 
planned future investments 



TCRTA Funding Challenges
• Current service consists of 103,000 annual fixed route and 

demand-response service hours. 

• TCRTA Transport is currently supported by temporary TCAG 
pilot funding

• Without a replacement revenue source systemwide service will 
need to be reduced to 85-90,000 annual revenue hours after 
the pilot ends



Dinuba Network
Draft Service Recommendations



Dinuba Network - Existing
• Four local one-way 

loops with 60-70 
minute headways

• One supplemental 
school-hour route (no 
changes proposed)

• Local and regional 
routes do not pulse

• Route DC to/from 
Reedley provides 
only one-way service 
within Dinuba



Dinuba Network – Revised North Pulse Option
• North Dinuba route pulses with 

Routes C10 and DC, serves 
Dinuba Senior Center and Tulare 
WORKS

• All local and regional routes 
operate hourly

• Crosstown route (red) provides 
connections to Walmart and 
South Dinuba

• Served with one bus, with 
layover at transit center

• Bus changes route designation at 
Viscaya/Rosemary traffic circle



Dinuba Network – Revised North Pulse Option
• Pros

• Pulsed connection between 
regional routes and Tulare 
WORKS, Dinuba Senior Center

• Bus stays on same street to 
cross El Monte Way (no 
unsignaled left turn)

• Cons
• One-way loop in S Dinuba 

lengthens round-trip travel 
times

• No timed transfer to regional 
routes or direct Senior Center 
access for S Dinuba riders



Dinuba Network – Revised South Pulse Option
• Local South Dinuba bidirectional 

loop route (dark green) pulses 
with Routes C10 and DC

• All local and regional routes 
operate hourly

• Crosstown link to north (red) 
serves Walmart, Senior Center, 
Tulare WORKS

• Served with one bus, with 
layover at transit center

• Bus changes route designation at 
Dinuba Transit Center



Dinuba Network – Revised South Pulse Option
• Pros

• Bidirectional South Dinuba loop 
provides direct crosstown travel, 
direct senior center access for 
both N and S Dinuba, and timed 
regional route transfers  

• Cons
• No pulsed connection between 

regional routes and Tulare 
WORKS 

• Unsignaled northbound left turn 
from El Monte onto Eaton 



Proposed Changes: City of Dinuba



Dinuba Network – Operational Considerations
• One vehicle used for two routes, 

changing route designation mid-trip

• Tulare WORKS stop relocated from 
Alta Ave to Saginaw Ave

• Route crosses or makes at left turn 
off El Monte Way at unsignaled 
intersections



Existing Microtransit Cannot Absorb Dinuba Ridership
• 3 microtransit vehicles needed to 

maintain 90% of current intra-
Dinuba transit ridership without 
local fixed routes

• Blended fixed route option 
provides service within 1/3 mile 
of all existing stops with observed 
ridership

• Microtransit-only options less 
productive than blended option 
regardless of service level

• Model assumes Dinuba zone can 
accommodate 3 passengers per 
hour 

• 1.7 passengers per hour in 
Dinuba zone currently

Microtransit 
Vehicles

Service Hours (vs. 
current proposal)

Estimated Daily Ridership % of Current Transit 
Trips Accommodated

1 50% 36 (Max capacity all day) 35%

2 100% 72 (Max capacity all day) 71%

3 150% 93 (Max capacity at peak 
hours)

91%

Microtransit-Only Service Scenarios



Tulare Network
Draft Service Recommendations



Tulare Network – Existing
• Six one-way loops

• Route T4 to Tulare outlets is most 
productive, Route T6 to COS-
Tulare has lowest productivity

• 40 to 50-minute headways on 
all local routes

• Local and regional routes do not 
pulse at Tulare Transit Center

• C40 riders must transfer to 
reach central Tulare or Visalia



Proposed Changes: City of Tulare



Tulare Network – SW Tulare Access (Existing)
• Riders must backtrack 

through South K St industrial 
area before going to 
Downtown and transit center 

• 30 minute access restricted to 
destinations in SW quadrant

• Major shopping destinations 
east of SR-99 (Walmart, 
Target) take an hour to get to



Tulare Network – Short Term Proposal
• Perimeter route and 

crosstown route operate 30 
mins peak, hourly off-peak

• Can increase service to half-
hourly all day if current revenue 
hours maintained or restored

• C40 rerouted to Tulare Transit 
Center to maintain 
Downtown-COS link (hourly 
on weekdays)

• Local routes pulse with each 
other and regional Routes 
11X, C20, and C40



Tulare Network – SW Tulare Access (Proposed)
• Bidirectional crosstown 

service gets riders to and 
from Tulare Transit Center 
within 15 minutes

• Pulsed transfers provide 30-
minute access to most of the 
city, including places east of 
SR-99 like Walmart 

• Regional connections provide 
45-minute access to COS-
Tulare and Downtown Visalia



Tulare Network – Long Term Proposal
• Visalia-Tulare BRT replaces 

northern half of crosstown 
route, serving Tulare Outlets

• Service levels stay the same 
for perimeter and southern 
crosstown leg

• Pulsed transit center transfers 
maintain crosstown travel times

• C20 restored to hourly 
headways, with all trips 
continuing to serve full route



Tulare Network – Fixed Route and Microtransit 
Service Reduction Scenarios

Scenario Revenue neutral Off peak-only fixed 
route reduction 
(proposed)

All day fixed route 
reduction with 
added microtransit 
peak vehicle

Fixed route frequency 30 min all day 30 min peak, 60 min off 
peak

30 min crosstown route,
60 min perimeter route

Microtransit vehicles in 
service

3 peak, 2 off-peak (full 
Visalia-Tulare zone)

1 dedicated local vehicle 
all day

2 dedicated local vehicles 
peak, 1 off-peak

Total daily local revenue 
hours in Tulare

90 (100%) 69 (77%) 70 (78%)

Total daily ridership 
(projected)

514 (100%) 425 (83%) 397 (77%)



Regional Network
Draft Service Recommendations



Porterville Area Regional Routes (C40 and C90)
• Route C40 (orange) 

extended to Eagle 
Mountain Casino

• Route C90 (dark blue): 4 
daily round trips
• 2 round trips on full 

Porterville-Woodville-
Strathmore route, 2 trips are 
Porterville-Woodville only

• Riders use C40 for direct 
Porterville-Strathmore trips, 
service to South County 
Detention Center



Porterville Area Regional Routes (C70, C80, TR)
• Route C70 and TR 

combined to provide two 
daily loop round trips 
serving Tule River 
Reservation offices and 
Springville
• Revenue hours for tribe 

service reduced to 20% of 
current levels

• Route C80, microtransit 
service levels unchanged 

• All lifeline routes pulse with 
C40 at Porterville Transit 
Center



Proposed Changes: Porterville Area Routes



Route C30: Visalia-Woodlake Trunk Route (solid blue)
• All day service

• 1 hour cycle
• 30-minute peak service
• 60-minute midday service to 

allow operation of Route C31

• Streamline routing in Ivanhoe 
• Service maintained at Ivanhoe 

stops on SR-216, including 
Guadalajara Supermarket

• Discontinue local loop north of 
Ave 328 to shorten running 
times, enable clockface 
headways and timed transfers

• Microtransit maintains full 
Ivanhoe coverage



Route C31: Lifeline Route (dashed blue)
• Route operates three round trips 

during midday period
• Allows for clockface schedules all day 

on trunk Route C30
• Timed Woodlake transfer maintains 

Three Rivers-Visalia travel time
• New Exeter leg with connection with 

Visalia Transit Route 9 (red)

• First and last C30 trunk trips also 
extend to Three Rivers 

• 5 total daily trips to/from Three Rivers 
(4 currently)

• Expand Visalia-Farmersville-Exeter 
microtransit zone to Lemon Cove to 
offset lost fixed route coverage



Other Regional Route Adjustments
• Route C10: Eliminate East Orosi and Yettem/Seville deviations to 

shorten run times, facilitate clockface schedules
• Dinuba microtransit zone maintains coverage of these communities

• Route C20: Streamline routing in communities along SR-99 to 
shorten run times, allow all trips to serve full route, match South 
County travel demand 
• 90-minute headways and timed Tulare Transit Center transfers proposed

• Route C40: Implement reroute to Tulare Transit Center
• Route DC: Bidirectional Dinuba routing via Walmart, shorter Reedley 

loop to enable clockface schedules and timed transfers



Proposed Weekend Regional Service Improvements
• Overall weekend travel volumes in TCRTA’s service area are 90% of 

weekdays but regional trunk routes provide only 33% of weekday 
service on weekends

• Weekend hourly regionwide travel volumes exceed weekdays during 
the midday period (between 9am and 2pm)

• All-day hourly frequency on Tulare local service is sufficient on 
weekends since peak hour travel volumes are lower, enabling more 
balanced investment in weekend service across the system

• When the current microtransit pilot ends, TCRTA will need to decide 
whether to increase weekend fixed route service or continue 
providing intercity Visalia-Tulare microtransit trips



Current and Proposed Regional Trunk Route Headways
Route Current 

Weekday 
Headways

Proposed 
Weekday
Headways

Current 
Weekend 
Headways

Proposed Weekend Headways
Revenue-Neutral or
Moderate Systemwide 
Reduction

Severe 
Systemwide 
Reduction

11X 30 min 30 min 30 min 30 min 30 min
C10 50-120 min 60 min 120-180 min 60 min 90 min
C20 45-135 min 90 min 180 min 180 min 180 min
C30 20-90 min 30-60 min 60-120 min 60 min 60 min
C40 60-120 min 60 min 120-180 min 60 min 60 min
DC 60-65 min 60 min No Service 60 min 90 min



TCRTA Transport



Microtransit Adjustments Due to End of 
TCAG Pilot Program Funding 

• Maintain current coverage and ADA-complementary service

• Dinuba, Visalia-Farmersville-Exeter-Ivanhoe, Tulare-South County, and Lindsay-
Porterville Zones all provide service at the same hours

• 7am-7pm Mon-Sat, 8am-5pm Sun (shorter than current Visalia-Tulare and Lindsay hours)
• Less than 2 daily trips affected
• Woodlake Zone retains dedicated vehicle and current span (7:30am-3:30pm, weekdays only)

• Leverage Route 11X, Tulare Transit Center pulsed transfers for Visalia-Tulare trips
• Pulsed transfers improve Tulare-Visalia fixed route connectivity, allowing for discontinuation of 

resource-intensive microtransit trips between the two cities
• Intercity microtransit service continues between Visalia, Farmersville, Exeter, and Ivanhoe 
• One van retained for intra-Tulare trips in moderate reduction, Tulare fully consolidated into 

South County Zone if severe reduction occurs



Microtransit Adjustments Due to End of 
TCAG Pilot Program Funding (cont.)

• Combine Visalia-Farmersville-Exeter-Ivanhoe and Lindsay-
Porterville into one shared zone to save a van 

• If all general-public trips within the zone are allowed (maintaining 
current policy), average wait times will increase to 34 min

• Disallowing non-ADA microtransit trips that start and end within ¼ 
mile of trunk fixed routes decreases projected wait to 27 min 
• People can still use microtransit for local and regional travel to/from 

locations within the ¼ mi fixed route walkshed if the other end of their 
trip is outside the walkshed



Current and Projected Wait Times of Combined 
TCRTA Transport Zones

Zone Visalia-
Farmersville-Exeter-
Ivanhoe

Lindsay-Porterville-
Poplar-Cotton Center

Current Avg Wait 26 min 18 min
Current Target Wait 30 min 60 min
Projected Avg Wait (Combined 
Zone, All Trips Allowed)

Average: 34 min, Peak: 43 min

Projected Avg Wait (Combined 
Zone, Fixed Route Geofencing)

Average: 27 min, Peak: 35 min



Questions?
Revisions to follow based on jurisdiction feedback
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