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Regular meetings of the Board of Public Utilities Commissioners are held on the first and third Thursdays
of each month in the Council Chamber located in the Tulare Public Library at 491 North M Street, Tulare,
subject to cancellation. Additional meetings of the Board may be called as needed.

Attend meetings in person or access the meeting live via YouTube. Those who wish to address the Board
are encouraged to complete a public comment card. Each person is permitted three minutes to speak.
Depending on the extent of the agenda and the number of persons wishing to speak on an issue, the
chair may, at the beginning of the item, limit the time for individual comments. When deemed necessary,
the chair may extend the time allowed without objection from the Board.

Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related
modification or accommodation in order to participate in a meeting, including auxiliary aids or services,
may request such modification from the City Clerk’s Office at (559) 684-4200. Notification 48 hours prior
to the meeting will enable the City to make reasonable arrangements to ensure accessibility to the
meeting.

City of Tulare YouTube Channel:
https://www.youtube.com/channel/lUCdWZiv2o07do1JY0OvGe1 aw/videos

Documents related to items on the agenda are accessible on the City’s website at
www.tulare.ca.gov/agendas and available for viewing at the entrance of the Council
Chamber.

CALL TO ORDER

2. PLEDGE OF ALLEGIANCE AND INVOCATION

3. PUBLIC COMMENT - Members of the public wishing to comment on any item not appearing on the

agenda may address the Board at this time. State law prevents the Board from acting on any matter
not on the agenda; however, your comments may be referred to staff for follow up. This is also the time
for the public to comment on items listed under the Consent Calendar or to request an item from the
Consent Calendar be pulled for discussion purposes. Comments related to Public Hearing and General
Business items will be heard at the time those items are discussed. In fairness to all who wish to speak,
public comment is limited to a total of fifteen minutes with each speaker allowed three minutes, unless
otherwise extended by the Board. Please begin your comments by stating your name and providing
your city of residence.

COMMUNICATIONS - Communications are to be submitted to the City Manager’s Office ten days prior
to a Board meeting to be considered for this section of the agenda. No action will be taken on matters
listed under Communications; however, the Board may direct staff to schedule issues raised during
Communications for a future agenda.
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8.

Board of Public Utilities Commissioners Meeting Agenda Thursday, May 7, 2026

PROCLAMATIONS & RECOGNITIONS

5.1

National Public Works Week — May 17 — 23, 2026

CONSENT CALENDAR - All matters listed under the Consent Calendar are considered by the Board
to be routine and will be enacted in one motion without discussion. If discussion is desired, that item
may be removed and considered separately.

6.1

6.2

Approval of Board Meeting Minutes.
Recommended Action: Approve the minutes of the special and/or regular meeting of April 16,
2026. [D. Smith]

Public Works Performance Reports for March 2026.
Recommended Action: Receive the Public Works performance reports for March 2026. [A.
Bettencourt]

GENERAL BUSINESS - Comments related to General Business items are limited to three minutes per
speaker, for a maximum of 30 minutes per item, unless otherwise extended by the Board.

71

7.2

7.3

Fiscal Year 2027 Preliminary Budget Review.
Recommended Action: Review the City of Tulare Fiscal Year 2027 Municipal Utilities
Preliminary Budget and provide direction thereto. [M. Roberts]

Fiscal Year 2027 Preliminary Capital Improvement Program Review.
Recommended Action: Review the City of Tulare Fiscal Year 2027 Preliminary Capital
Improvement Program and provide direction thereto. [M. Miller]

Water Service Change Order — EN0102 K Street Improvement Project.

Recommended Action: Authorize the City Manager or designee to sign a future contract
change order with Archer Civil Construction for the additional work required to replace existing
water services within the K Street Improvement project EN0102, in an amount not to exceed
$339,900.00 and approve a Resolution authorizing the appropriation of $339,900 from Fund
407 Water CIP Fund balance to project ENO102. [J. Bowen]

ITEMS OF INTEREST

9. ADJOURNMENT

The next regularly scheduled meeting of the Board of Public Utilities Commissioners is Thursday, May
21, 2026, at 4:00 p.m. in the Council Chamber, 491 North M Street, Tulare.

AFFIDAVIT OF POSTING AGENDA

| hereby certify, in conformance with Government Code Sections 54954.2, this agenda was posted in the
kiosk at the front of City Hall, 411 E. Kern Avenue, as well as on the City of Tulare’s website

(www.tulare.ca.gov). .
EQACS ot £

POSTED: Monday, May 4, 2026, at 11:00 a.m. Diana Smith, Deputy City Clerk
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National Public Works Week
May 17-23, 2026

WHEREAS, public works professionals focus on infrastructure, facilities, and services that are of
vital importance to sustainable and resilient communities and to public health, high quality of life, and
well-being of the people of Tulare; and

WHEREAS, these infrastructure, facilities, and services could not be provided without the
dedicated efforts of public works professionals, who are engineers, managers, and employees at all
levels of government and the private sector, who are responsible for rebuilding, improving, and protecting
our nation’s transportation, water supply, water treatment and solid waste systems, public buildings, and
other structures and facilities essential for our citizens; and

WHEREAS, it is in the public interest for the citizens, civic leaders, and children in the City of
Tulare to gain knowledge of and maintain an ongoing interest and understanding of the importance of
public works and public works programs in their respective communities; and

WHEREAS, the year 2026 marks the 66th annual National Public Works Week. “Rooted in
Service, Powered by Community,” sponsored by the American Public Works Association}; and

WHEREAS, the Board of Public Utilities Commissioners recognizes the importance of the work
performed by public works professionals and extends its appreciation to them.

NOW, THEREFORE, be it resolved, that the Board of Public Utilities Commissioners does hereby
proclaim the week of May 17-23, 2026 as National Public Works Week in the City of Tulare and urges all
citizens to join with representatives of the American Public Works Association and government agencies
in activities, events, and ceremonies designed to pay tribute to our public works professionals, engineers,
managers, and employees, and to recognize the substantial contributions they make to protecting our
national health, safety, and advancing quality of life for all

DATED this 7" day of May 2026.

President of the Board of Public Utilities




Board of Public Utilities Commissioners
Meeting Minutes

\ Y
OPPORTUNITY GROWS HERE

Thursday, April 16, 2026 - 5:30 p.m. Regular Meeting
City Council Chamber, 491 North M Street, Tulare, California

Proper notice of this meeting was given pursuant to California Government Code Section 54954.2.

Commissioners Present: President Tony Sozinho, Vice President Blake Wilbur, Ray Fonseca, Brian
Nunes

Staff Present: City Manager Marc Mondell; Assistant City Attorney Nick Matoian; Assistant City Manager
Thomas W. Gaffery IV; Assistant Finance Director Melanie Gaboardi; Public Works Director Trisha
Whitfield; Public Works Business Manager Andrew Bettencourt; Administration Analyst Diana Smith
CALL TO ORDER

President Sozinho called to order the regular meeting of the Board of Public Utilities Commissioners at
4:00 p.m. in the Council Chamber located at 491 North M Street.

PLEDGE OF ALLEGIANCE AND INVOCATION

Vice President Wilbur led the Pledge of Allegiance, and an invocation was given by Vice President Wilbur.

PUBLIC COMMENT

There were no public comments.

COMMUNICATIONS

City Manager Marc Mondell advised there were no communications.

CONSENT CALENDAR

Item 5.2 was removed from the Consent Calendar by President Sozinho.

It was moved by Vice President Wilbur, seconded by Commissioner Fonseca, and carried 4 to 0
(Commissioner Soto absent) to approve the items on the Consent Calendar as presented except for item
5.2

51 Approval of Board Meeting Minutes.
Recommended Action: Approve the minutes of the special and/or regular meeting of April 2,
2026. [D. Smith]

ITEM(S) PULLED FROM CONSENT CALENDAR

5.2 Backflow Prevention Software Program Agreement.

Recommended Action: Award the purchase of a 5-year Service Order for a Backflow Prevention
software program and mailing services to SwiftComply for a total of $70,532.25; authorize the City
Manager or designee to approve service change orders in an amount not to exceed 10% of each
service amount. [A. Bettencourt]

Board Action: President Sozinho pulled the item, at the request of staff, to table it for the next
meeting. It was moved by Vice President Wilbur, seconded by Commissioner Fonseca, and
carried 4 to 0 (Commissioner Soto absent) to table this item for the next scheduled meeting.
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7.

Board of Public Utilities Commissioners Meeting Minutes Thursday, April 16, 2026

GENERAL BUSINESS

6.1

6.2

6.3

Purchase of Water Meters.

Recommended Action: Award the purchase of 400 Master Meter 1-inch Allegro 4G Water
Meters to HydroPro Solutions, Inc. for a total of $130,935.34, which includes tax and shipping.
Presented By: Public Works Business Manager Bettencourt

Public Comment: There were no public comments.

Board Action: It was moved by Commissioner Nunes, seconded by Vice President Wilbur, and
carried 4 to 0 (Commissioner Soto absent) to approve the item as presented.

Wastewater Treatment Plant Facility Plan Draft Report Acceptance and RFQ.
Recommended Action: Accept Domestic Wastewater Treatment Plant Facility Planning final
report dated February 2026; authorize staff to issue a Request for Qualifications (RFQ) to solicit
qualified consultants to prepare construction plans, specifications, and cost estimates (PS&E’s)
for the domestic wastewater treatment plant expansion.

Presented By: Public Works Director Whitfield

Public Comment: There were no public comments.

Board Action: It was moved by President Sozinho seconded by Commissioner Fonseca, and
carried 4 to 0 (Commissioner Soto absent) to approve the item as presented.

Adoption of Budget for Municipal Water Supply Well and Storage Tank — Conceptual Site
Design.

Recommended Action: Approve a resolution authorizing Water CIP projects WT0025-04 and
WT2025-05 and the appropriation of $72,000 ($36,000 for each project) of Water CIP Fund
Balance.

Presented By: Public Works Director Whitfield

Public Comment: There were no public comments.

Board Action: It was moved by Vice President Wilbur, seconded by Commissioner Nunes, and
carried 4 to 0 (Commissioner Soto absent) to approve the item as presented.

ITEMS OF INTEREST
Public Works Director Whitfield and City Manager Mondell provided updates to the Board.

ADJOURNMENT
Seeing no further business to discuss, President Sozinho adjourned the regular meeting at 4:17 p.m.

This is to certify that the foregoing is a true and correct copy of the minutes of the special and/or regular
meeting held on April 16, 2026, as approved by the Board of Public Utilities Commissioners.

Marc Mondell, City Clerk

By Diana Smith, Deputy City Clerk
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Item #: 6.2
Consent

Staff Report

Meeting: Board of Public Utilities Commissioners
Date: May 7, 2026
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Department: Public Works
Submitted by: Andrew Bettencourt, Public Works Business Manager

Agenda Title: Public Works Performance Reports for March 2026

RECOMMENDED ACTION
Receive the Public Works performance reports for March 2026.

SUMMARY

Public Works first reported performance dashboards for each of its divisions to the Board of Public Utilities
in August 2015 with the intention of inviting additional transparency into the maintenance and operations
activities of each of the divisions.

Solid Waste
Overall tonnage increased in March 2026 compared to March 2025. The total tonnage in March was
6,234.8 tons, an increase of 2.0% compared to March 2025 (6,111.2 tons).

Residential tonnage increased in March compared to a year ago. There were 3,137.9 tons collected from
residential customers in March 2026, compared to 3,429.0 tons in March 2025, marking a decrease of
8.5%.

Commercial tonnage was down slightly compared to a year ago. In March 2026, there were 1,337.3 tons
collected from commercial accounts, marking a 2.1% decrease from March 2025 (1,365.5 tons).

Roll-off tonnage was up sharply compared to 2025. There were 1,732.5 tons collected from roll-off
operations in March 2026, marking a 45.0% increase from March 2025 (1,195.1 tons).

Overall, the Solid Waste division’s recycling rate for March 2026 dropped compared to March 2025. The
diversion rate for March 2026 was 28 percent (18% green waste, 10% recyclables, 0% food
waste/compost). The diversion rate for March 2025 was 33 percent (22% green waste, 11% recyclables,
0% food waste/compost).

The City sent a total of 4,487.0 tons of trash to the landfill, resulting in a rate of 3.99 pounds per person
per day for the month of March, marking a 9.3% increase from March 2025 (3.65). The target disposal
rate for the City set by the State is 6.0 pounds per person per day.

Overall, the City of Tulare has collected 18,106.5 tons in 2026, an increase of 6.0% compared to 2025
through the first three months (17,075.1 tons in 2025). The City has sent 13,241.9 tons to the landfill
through March, marking an increase of 7.7% compared to 2025 (12,296.7 tons).

Water

Water delivery volumes are delayed by one month due to the availability of billing data. In February 2026,
water delivery, or water “sold,” totaled 259.0 million gallons, 6.0% lower compared to February 2025
(275.4 million gallons). Potable water production was up compared to a year ago. There were 251.4
million gallons pumped in February 2026, marking a 3.7% increase from February 2025 (242.5 million
gallons).

There was a difference of -7.6 million gallons between pumped water (251.4 million gallons) versus
delivered (259.0 million gallons), which represents a system loss of -3.0%

6.2 Consent 1 of 6



The primary reason why there is a discrepancy between pumped water and delivered water is when
meters are read. Production well data is on a strict calendar month basis. With a growing number of
residential meters going to an AMI read (meter to base station), we are developing two distinct cycles —
pumped by the calendar and metered from the 15" of the reporting month to the 14" of the following
month.

In March 2026, the average standing water level depth was 206 feet, which is 6 feet deeper than it was
a year ago (200 feet). The average standing water level depth lost two feet compared to February 2026
(204 feet).

Conservation
The overall gross gallons per capita was 124 gallons per person per day in February 2026, which is 3.1
% higher than it was in February 2025 (120).

Residential per capita increased compared to a year ago. The residential per capita in February 2026
was 71 gallons per person per day. That is 6.7% higher than it was in February 2025 (67 gallons per
person per day). The residential gallons per capita measures only residential water use.

There were 130 citations handed out in March. There were 24 citations that resulted in a fine (second
violations or more). Those fines totaled $1,095.

Sewer Collections
Preventative Maintenance accounted for 88% of all working man hours in March.

In March, 52,800 feet of sewer lines were cleaned, and 11,600 feet of sewer lines were televised
(preventative maintenance operations).

Approximately 6% of staff’s time was spent on administrative services.

Wastewater Treatment Plant

In March, the domestic plant’s daily influent average was 4.43 million gallons. The domestic plant’s
capacity is 5.5 million gallons, and when the daily influent average is within 80 percent (4.4 million gallons)
of capacity, improvements to the plant’s capacity should be a priority.

The industrial plant’s daily influent average was 7.49 million gallons in March. The industrial plant’s
capacity is 12 million gallons, and no daily influent average has been close to the 80-percent mark (9.6
million gallons).

Efficiency against BOD was 99.0% in March. The combined BOD effluent was 21.0 mg/l, which is within
the state compliance level (less than 40 mg/l).

Efficiency against TSS was 99.1% in March. The combined TSS effluent was 7.0 mg/l, which is within
the state compliance level (less than 40 mg/l).

Efficiency against Nitrogen was 87.3% in March. The combined Nitrogen effluent was 21.0 mg/I, which
is not within the state compliance level (less than 13 mg/l).

FISCAL IMPACT & FUNDING SOURCES
There is no fiscal impact associated with this action.

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

POTENTIAL CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.
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LEGAL REVIEW
This item does not require legal review.

PUBLIC NOTICE
This item does not require a public hearing and was noticed as a part of the agenda.

ALTERNATIVE ACTION
1. Approve with changes
2. Deny
3. Table

ATTACHMENTS
1. March 2026 Dashboard

Reviewed/Approved: 5(/{/
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City of Tulare Sewer Collections/Solid Waste - March 2026 Dashboard
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City of Tulare WWTP Division
March 2026 Dashboard
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Item #: 7.1
General Business

Staff Report

Meeting: Board of Public Utilities Commissioners
Date: May 7, 2026
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Department: Finance
Submitted by: Mark Roberts, Chief Financial Officer

Agenda Title: Fiscal Year 2027 Preliminary Budget Review

RECOMMENDED ACTION
Review the City of Tulare Fiscal Year 2027 Municipal Utilities Preliminary Budget and provide direction
thereto.

SUMMARY
This is the second draft of the preliminary budget for Fiscal Year 2027, which provides an overview of
the municipal utilities’ budgets.

S?r‘;'(';t' év Vf:ézii‘g Wastewater Utility Water Utility
Operating Funds
Revenues & Transfers In $ 15,118,190 $ 30,588,300 $ 11,622,200
Expenditures & Transfers Out $ 14,493,164 $ 29,963,094 $ 14,470,487
Surplus / (Use) of Fund Balance $ 625,026 $ 625,206 ($ 2,848,287)

FISCAL IMPACT & FUNDING SOURCES
There is no fiscal impact, as this item is a review of the municipal utilities’ budget for the upcoming fiscal
year.

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

POTENTIAL CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.

LEGAL REVIEW
This item does not require legal review.

PUBLIC NOTICE
This item does not require a public hearing and was noticed as part of the agenda.

ALTERNATIVE ACTION
1. Approve with changes
2. Deny
3. Table

ATTACHMENTS

1. Municipal Utilities Preliminary Budget for Fiscal Year 2027

2. Budgeted Revenues, Expenditures & Transfers by Category — Solid Waste & Street Sweeping Fund,
Fiscal Year 2027 Preliminary vs Fiscal Year 2026 Adopted

3. Budgeted Revenues, Expenditures & Transfers by Category — Wastewater Fund, Fiscal Year 2027
Preliminary vs Fiscal Year 2026 Adopted
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4. Budgeted Revenues, Expenditures & Transfers by Category — Water Fund, Fiscal Year 2027

Preliminary vs Fiscal Year 2026 Adopted
Reviewed/Approved: :f,_fé
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I. Solid Waste & Street Sweeping Fund
Solid Waste, Commercial
Solid Waste, Residential
Solid Waste, Roll-Off
Street Sweeping

Solid Waste & Street Sweeping Fund Total

Il. Wastewater Fund
Sewer System
Domestic
Energy
Industrial
Pretreatment

Wastewater Fund Total

lll. Water Fund
Administration/Sales/Collection
Distribution
Extraction
Treatment
Groundwater

Water Fund Total
Grand Total - All Utility Enterprise Funds

City of Tulare
Preliminary Municipal Utility (Appropriations) Budget
Fiscal Year 2027

Salaries & Maintenance & Int. Svc Chrgs Debt FY 27
Benefits Operations & Alloc. Costs Capital Service Preliminary
$ 1,366,033 $ 710,400 $ 1,327,351 150,000 - $ 3,553,784
2,742,737 2,161,960 3,314,403 350,000 - 8,569,100
477,738 391,000 555,725 72,000 - 1,496,463
1,985 720,000 45,681 - - 767,666
$ 4,588,493 $ 3,983,360 $5,243,160 $572,000 - $ 14,387,014
$ 988,825 $§ 1,027,440 § 932,307 - 882,258 $§ 3,830,830
1,702,106 3,732,930 1,581,981 - 1,744,812 8,761,829
26,286 1,452,500 3,892 - 479,226 1,961,904
1,674,863 5,849,410 620,007 - 6,610,242 14,754,522
118,982 43,450 29,287 - - 191,719
$ 4,511,062 $ 12,105,730 $ 3,167,474 - 9,716,538 $ 29,500,804
$ 1,136,983 § 931,180 $ 932,978 - - $ 3,001,141
1,008,637 297,300 829,107 50,000 938,425 3,123,469
315,495 3,006,800 162,697 - 938,425 4,423,417
432,038 1,294,000 79,989 - - 1,806,027
51,526 1,315,000 38,758 - - 1,405,284
$ 2944677 $ 6,844,280 $ 2,043,530 50,000 1,876,850 $ 13,759,337
$ 12,044,233 $ 22,933,370 $ 10,454,164 622,000 11,593,388 $ 57,647,155
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Budgeted Revenues, Expenditures, & Transfers by Category
Solid Waste & Street Sweeping Fund (105)
Fiscal Year 2027 Preliminary 2 vs Fiscal Year 2026 Adopted

FY 27 FY 26 FY 27 Prelim. 2

Preliminary 2 Adopted vs FY 26 Adopted

Revenues & Transfers In
Taxes $0 $0 $0
Licenses & Permits 0 0 0
Fines & Forfeits 204,000 200,000 4,000
Use of Money & Property 164,800 160,000 4,800
Intergovernmental 17,890 17,890 0
Charges for Services 14,700,000 13,935,000 765,000
Other Revenues 31,500 31,500 0
Total Revenues $15,118,190 $14,344,390 $773,800
Total Transfers In 0 0 0
Total Revenues & Transfers In $15,118,190 $14,344,390 $773,800
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FY 27 FY 26 FY 27 Prelim. 2

Preliminary 2 Adopted vs FY 26 Adopted
Expenditures & Transfers Out
Salaries & Benefits $4,588,493 $4,092,342 $496,151
Maintenance & Operations 3,983,360 4,178,047 (194,687)
Internal Service Charges 4,904,170 4,661,877 242,293
Allocated Costs 338,990 338,990 0
Capital Outlay 572,000 562,000 10,000
Debt Service 0 0 0
Capital Improvements 0 0 0
Total Expenditures $14,387,014 $13,833,256 $553,757
Total Transfers Out 106,150 6,150 100,000
Total Expenditures & Transfers Out $14,493,164 $13,839,406 $653,757
Summary
Revenues $15,118,190 $14,344,390 $773,800
Transfers In 0 0 0
Expenditures (14,387,014) (13,833,256) (553,757)
Transfers Out (106,150) (6,150) (100,000)
Projected Surplus / (Use of Fund Balance) $625,026 $504,984 $120,043
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Budgeted Revenues, Expenditures, & Transfers by Category

Wastewater Fund (106)

Fiscal Year 2027 Preliminary 2 vs Fiscal Year 2026 Adopted

FY 27 FY 26 FY 27 Prelim. 2
Preliminary 2 Adopted vs FY 26 Adopted
Revenues & Transfers In
Taxes $0 $0 $0
Licenses & Permits 0 0 0
Fines & Forfeits 80,000 355,000 (275,000)
Use of Money & Property 964,300 936,700 27,600
Intergovernmental 0 0 0
Charges for Services 28,694,000 30,432,300 (1,738,300)
Other Revenues 850,000 500,000 350,000
Total Revenues $30,588,300 $32,224,000 ($1,635,700)
Total Transfers In 0 0 0
Total Revenues & Transfers In $30,588,300 $32,224,000 ($1,635,700)
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FY 27 FY 26 FY 27 Prelim. 2

Preliminary 2 Adopted vs FY 26 Adopted
Expenditures & Transfers Out
Salaries & Benefits $4,511,062 $4,385,279 $125,783
Maintenance & Operations 12,105,730 11,053,047 1,052,683
Internal Service Charges 2,908,794 2,778,794 130,000
Allocated Costs 258,680 258,680 0
Capital Outlay 0 0 0
Debt Service 9,716,538 10,285,129 (568,591)
Capital Improvements 0 0 0
Total Expenditures $29,500,804 $28,760,929 $739,875
Total Transfers Out 462,290 12,290 450,000
Total Expenditures & Transfers Out $29,963,094 $28,773,219 $1,189,875
Summary
Revenues $30,588,300 $32,224,000 ($1,635,700)
Transfers In 0 0 0
Expenditures (29,500,804) (28,760,929) (739,875)
Transfers Out (462,290) (12,290) (450,000)
Projected Surplus / (Use of Fund Balance) $625,206 $3,450,781 ($2,825,575)
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Budgeted Revenues, Expenditures, & Transfers by Category

Water Fund (107)

Fiscal Year 2027 Preliminary 2 vs Fiscal Year 2026 Adopted

FY 27 FY 26 FY 27 Prelim. 2
Preliminary 2 Adopted vs FY 26 Adopted
Revenues & Transfers In
Taxes $0 $0 $0
Licenses & Permits 0 0 0
Fines & Forfeits 200,000 200,000 0
Use of Money & Property 263,200 256,000 7,200
Intergovernmental 0 0 0
Charges for Services 11,159,000 11,786,000 (627,000)
Other Revenues 0 0 0
Total Revenues $11,622,200 $12,242,000 ($619,800)
Total Transfers In 0 0 0
Total Revenues & Transfers In $11,622,200 $12,242,000 ($619,800)
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FY 27 FY 26 FY 27 Prelim. 2

Preliminary 2 Adopted vs FY 26 Adopted
Expenditures & Transfers Out
Salaries & Benefits $2,944 677 $2,655,484 $289,193
Maintenance & Operations 6,844,280 6,634,317 209,963
Internal Service Charges 1,916,110 1,798,030 118,080
Allocated Costs 127,420 127,420 0
Capital Outlay 50,000 45,000 5,000
Debt Service 1,876,850 1,878,376 (1,526)
Capital Improvements 0 0 0
Total Expenditures $13,759,337 $13,138,627 $620,710
Total Transfers Out 711,150 7,350 703,800
Total Expenditures & Transfers Out $14,470,487 $13,145,977 $1,324,510
Summary
Revenues $11,622,200 $12,242,000 ($619,800)
Transfers In 0 0 0
Expenditures (13,759,337) (13,138,627) (620,710)
Transfers Out (711,150) (7,350) (703,800)
Projected Surplus / (Use of Fund Balance) ($2,848,287) ($903,977) ($1,944,310)

7.1 General Business 9 of 9



T

— CITY OF m—
/|
I n ——

OPPORTUNITY GROWS HERE ——

Staff Report

Date: May 7, 2026

Item #: 7.2
General Business

Meeting: Board of Public Utilities Commissioners

Department:
Submitted by:

Agenda Title:

Engineering Services - Project Management

Michael Miller, City Engineer

Fiscal Year 2027 Preliminary Capital Improvement Program Review

RECOMMENDED ACTION
Review the City of Tulare Fiscal Year 2027 Preliminary Capital Improvement Program and provide
direction thereto.

SUMMARY
This is the first review of the Preliminary Capital Improvement Program for Fiscal Year 2027. A total of
63 projects are recommended for programmed funding in the coming fiscal year. Below is a list of projects
with new funding proposed in Fiscal Year 2027, followed by a list of associated funding requirements.
Staff will review them in greater detail during the presentation of this item.

Proposed FY 2027 CIP Projects Category
FMO0051: Business Incubator Makers Space Facilities
FM2027-01: Airport Runway Pavement Management Facilities
HR0003: ADA Compliance Upgrades Facilities
PK2025-01: Dxi Irrigation Management System Replacement Parks
PK2027-01: Mulcahy Splash Pad Parks
FD2027-01: New Fire Apparatus Public Safety
PD2027-01: Interview Room Cameras Public Safety
SD0020: Tulare High School Farm SD Lift Station Upgrade Surface Water Management
SD2027-01: Storm Drain System SCADA and Electrical Upgrades Surface Water Management
SU0006: MS4 Permit Compliance Surface Water Management
ITO029: IT Equipment Maintenance Technology
ITO044: IT Equipment Replacement Technology
ITO054: Eden Replacement Phase 2 Building Permit System Technology
IT2025-06: Fire Training Room AV Replacement Technology
IT2027-01: Finance System Replacement Phase 1 Continuation Technology
ENO0060: Annual Transportation Planning Transportation
ENO0061: Annual Transportation Expansion Transportation
ENO0062: Annual Transportation Studies/Administration Transportation
ENO0O078: Bardsley/Morrison Sidewalk Improvements Transportation
ENO0088: Prosperity & West Traffic Signal Improvements Transportation
ENO0097: International Agri-Center Way Extension Transportation
ENO0099: Various Streets Northeast of Canby St. and Tulare Ave. Transportation
ENO0101: Tesori-Bella Oaks Improvements Transportation
EN0105: Hwy 99 Widening / Paige Avenue Interchange Transportation
EN0106: Santa Fe Trail Crossing Improvements — Cycle 12 HSIP Transportation
ST0006: Annual Transportation — Pavement Management Transportation
ST0007: Annual Transportation — Maintenance Transportation
ST0010: LMD Supplemental Street Maintenance Transportation
ST0011: Centennial Park Parking Lot Transportation
ST0012: Rollers Transportation
ST0013: Sign Printer Transportation
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SWO0008: Sewer Lift Station Upgrades Wastewater
SWO0015: CCTV Sewer Camera Replacement / Upgrade Wastewater
SW2027-01: Downtown Sewer Rehabilitation Wastewater
SW2027-02: Goodwin Avenue / “K” Street Lift Station Rehabilitation Wastewater
WWO0042: Facility Digestors Rehabilitation Wastewater
WWO0061: Domestic Plant Expansion Wastewater
WWO0063: Lagoon Influent Pipe Rehabilitation Wastewater
WWO0065: Industrial Dewatering and Drying Expansion Wastewater
WWO0073: Percolation Ponds Rehabilitation Wastewater
WWO0074: Industrial and Domestic Digestor Addition Wastewater
WWO0075: Industrial Headworks 2 VFD Replacement Wastewater
WWO0078: BVF Flare Replacement Wastewater
WWO0079: Headworks 2 Barscreen Replacement Wastewater
WWO0080: Septic Receiving Station Upgrade Wastewater
WWO0081: BVF Boiler Wastewater
WWO0082: Industrial Lift Station Wastewater
WWO0083: SMBR Mixer and Aerator Wastewater
WT0020: Annual Well Rehabilitation Projects Water
WT0030: Annual Meter Replacement Water
WTO0034: Water Electrical System Upgrades Water
WTO0035: Generators Water
WT0045: New Water Well (4-2) Water
WT0048: New Water Well — DIF Funded Water
WT0049: Water Meter Infrastructure Upgrade (AMI) Water
WTO0053: Annual Groundwater Recharge Basins Water
WT0055: Hwy 99 Water Crossing Water
WTO0057: South “I” Street Water Line Water
WT0058: Rankin Avenue / Hwy 99 Water Crossing Water
WTO0061: GIS System Water Applications Water
WT0062: Water Well Security Upgrades Water
WT2025-04: Well Site 1, 2 MG Storage Tank, Booster, TCP Trmnt. Water

Fund FY 2027 CIP, $
100 - General Fund $5,094,347.16
105 - Sol. Waste & St. Sweep. Fund $100,000.00
107 - Water Fund $24,500.00
195 - Surface Water Management Fund $1,049,565.48
200 - Landscape & Light. Dist. Fund $550,000.00
205 - Law Enf. Fac. & Eqmt DIF Fund $77,500.00
206 - Fire Fac. & Egpmt. DIF Fund $1,358,333.33
211 - Library DIF Fund $251,900.00
225 - Water Supply Fac. DIF Fund $1,359,484.43
226 - Wastewater Trmt Fac. DIF Fund $126,293.67
230 - St/Intchgs/Traff Sig DIF Fund $2,566,462.20
233 - State Highway Proj. DIF Fund $60,500.00
300 - Gas Taxes Fund (HUTA) $1,459,255.36
300 - Gas Taxes Fund (RMRA - SB1) $10,103.20
301 - Measure R Fund $1,116,247.95
320 - Engineering Grants Fund $349,920.00
330 - Other/General Citywide Grants $4,500,000.00
400 - General CIP Fund $670,000.00
405 - Sol. Wst. & St. Sweep CIP Fund $520,000.00

406 - Wastewater CIP Fund

$16,675,251.91

407 - Water CIP Fund

$10,599,072.40
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607 - Equipment Replacement $3,348,701.67
??? — Other (IAC Way Extension Developer | $4,470,828.45
Share)

Total Funding For FY 2027 | $56,338,267.19

FISCAL IMPACT & FUNDING SOURCES
There is no fiscal impact associated with this action. Fiscal impact would result from subsequent budget

adoption.

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

POTENTIAL CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.

LEGAL REVIEW
This item does not require legal review.

PUBLIC NOTICE
This item does not require a public hearing and was noticed as a part of the agenda.

ALTERNATIVE ACTION
N/A.

ATTACHMENTS
None

Reviewed/Approved: g(f(/
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Department: Engineering Services - Project Management
Submitted by: Jan Bowen, Assistant Public Works Director

Agenda Title: Water Service Change Order — EN0102 K Street Improvement Project

RECOMMENDED ACTION

Authorize the City Manager or designee to sign a future contract change order with Archer Civil
Construction for the additional work required to replace existing water services within the K Street
Improvement project EN0102, in an amount not to exceed $339,900 and approve a resolution authorizing
the appropriation of $339,900 from Fund 407 Water CIP Fund balance to project EN0102.

SUMMARY

The CIP Project EN0102 enhances South K Street from Olson Avenue to Paige Avenue through roadway
reconstruction, including new curb returns, sidewalks, drive approaches, and curb and gutter on both
sides. These upgrades will greatly improve surface water drainage, enhance traffic safety, and provide
ADA-compliant pedestrian pathways.

In October 2025, City Council awarded a construction contract to Archer Civil Construction. During
construction, the contractor identified multiple unforeseen active water services conflicting with the
roadway’s structural section. While utilities like water were not initially included in the scope of this
pavement management project, resolving this issue is essential for project success.

The contractor was asked to submit a cost proposal for the water service replacements; however, the
proposal received was not consistent with the terms and conditions of the existing contract. Following
careful consideration and ongoing negotiations, staff directed the contractor to proceed with the
necessary water service relocations on a force account basis in order to prevent further construction
delays.

Water service relocations currently being completed under the force account are funded through the
project's existing construction contingency; however, continuing to fund the full cost of all fifty-one (51)
water service replacements through the contingency would deplete those reserves to the extent that
funding change orders associated with the primary roadway reconstruction work may not be possible.

Force account work is performed on a time-and-materials basis, whereby the final cost is not determined
until all associated labor, equipment, markups, and materials have been accounted for upon completion
of that portion of the work. NV5, the City's construction management consultant, has prepared a
construction cost estimate of $339,000 for the water service relocations, encompassing labor, materials,
equipment, and applicable markups. Authorization of the associated funding appropriation will help
prevent construction delays, mitigate potential future costs, and keep the project on schedule.

FISCAL IMPACT & FUNDING SOURCES

The “K” Street Improvement Project Construction Contract was initially programmed to use:
* Fund 105 — Solid Waste & Street Sweeping (Franchise Fee)

* Fund 300 — Gas Taxes (HUTA)

* Fund 300 — Gas Taxes (STBGP)

Staff is requesting approval of the attached resolution authorizing the appropriation of $339,900 from
Fund 407, Water CIP Fund balance to Project EN0102 to cover the cost to replace the water services.
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Additional Funds Requested
CIP Project No. - Project Name Description Fund Account Amount
Water Service Replacement Fund 407 $309,000.00
10% Contingency Fund 407 $30,900.00
Total = | $339,900.00

ENO0102 -” K” Street Improvements

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

POTENTIAL CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.

LEGAL REVIEW
This item does not require legal review.

PUBLIC NOTICE
This item does not require a public hearing and was noticed as a part of the agenda.

ALTERNATIVE ACTION

1. Approve with changes — No effect.

2. Deny — Staff would be required to identify an alternative funding source for the required water service
replacements. The project would likely be suspended pending identification and appropriation of such
funding.

3. Table — Staff would continue funding water service replacements from the project's existing
construction contingency; however, doing so could deplete the contingency to the extent that funding
change orders associated with the roadway reconstruction work may not be possible, potentially
placing the project on hold until an adequate funding source is identified and appropriated.

ATTACHMENTS
1. Resolution
2. Change Order Estimate

Reviewed/Approved: 5(%%
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RESOLUTION 2026-XX

A RESOLUTION OF THE BOARD OF PUBLIC UTILITIES COMMISSIONERS OF THE CITY OF
TULARE APPROVING FISCAL YEAR 2026 MUNICIPAL
UTILITIES BUDGET ADJUSMENT

WHEREAS, on June 5, 2025, the Board of Public Utilities Commissioners of the City of Tulare
adopted the Fiscal Year 2026 Municipal Utilities Budget following a public hearing; and

WHEREAS, on October 21, 2025, the City Council of the City of Tulare approved a contract with
Archer Civil Construction for project EN0102 for the K Street Improvement Project; and

WHEREAS, during construction the contractor has identified multiple unforeseen active water
services that conflict with the roadway’s structural section; and

WHEREAS, City staff has proposed a future contract change order with Archer Civil Construction
for the additional work required to replace the existing water services within K Street.

NOW, THEREFORE, BE IT RESOLVED by the Board of Public Utilities Commissioners of the
City of Tulare, as follows:

Section 1.  Authorize the appropriation of $339,900 of Fund 407 Water Capital Funds as a
transfer to Fund 400 General Fund CIP for project EN0102 — K Street Improvement Project.

PASSED, APPROVED, AND ADOPTED by the Board of Public Utilities Commissioners of the
City of Tulare this 7" day of May 2026, by the following vote:

Ayes:
Noes:
Absent:
Abstain:

Tony Sozinho, President
ATTEST:
Marc Mondell, City Clerk

By Diana Smith, Deputy City Clerk

The presence of an electronic signature certifies that the foregoing is a true and correct copy as approved by the
Tulare Board of Public Utilities Commissioners.
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K St - City of Tulare

CCO1 - Independent Cost Estimate

TA

Date

Report Description

Cost

NICHOLAS -- Cost for 51 Laterals - 20 days of work 8 hour shifts

$253,333.50

ARCHER --- Cost for Traffic Control to Perform Laterals 20 days of work for support $55,115.36

10% Contingency

$30,844.89

TOTAL INSTALLATION COST (Payment 1) =|  $339,293.75

Total working days awarded =58 days

Additional Working Days: Delay time between March 12 to May 11 = 38 working days delayed. Time to install services = 20 days.
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City of Tulare - Water Resources Dep

DAILY EXTRA WORK REPORT
Contract No. EN0102 Date Performed: CCO No.: Report No.:
Job Name K St
Date of Report: Checked By:
Input By:
Work Performed By: Archer
Description of Work: Cost for 51 Laterals
Equip. No. Equipment Hours Hourly Rate Extended Amt. Labor Hours Hourly Rate Extended Amt.
1 Hot Tap Machine 160 $62.50 $10,000.00 Superintendent Reg. |160 $108.12 $17,299.20
2 Case 590 Backhoe 160 $63.06 $10,089.60 oT $144.84 $0.00
3 FX65 Ditch Witch 160 $41.02 $6,563.20| [Operator Reg. |160 $100.39 $16,062.40
4 Ford F450 160 $81.92 13,107.20 oT $133.24 $0.00
5 10 Wheele dump truck 160 $91.50 14,640.00 Carpenter Reg. | 160 $96.86 $15,497.60
6 5 Axle Lowbed 160 $150.00 24,000.00 oT $126.75 $0.00
7 16' Flatbed Trailer 160 $18.97 $3,035.20 Leforcr Reg. |160 $69.53 $11,124.80
8 End Dump 5 Axle 160 $115.18 $18,428.80 oT $88.72 0.00
0.00
0.00
0.00
0.00
0.00
0.00
Assumptions: 0.00
1 super, 1 op, 1 carp, 1 laborer working 20 days 8 hour shifts which is 160 hours 0.00
(Do not add rows, use separate sheet if necessary)
Equipment rates provided by Nicholas Reg. Hrs. = $59,984.00 OT Hrs. = $0.00 Sub-Total: $59,984.00
(Do not add rows, use separate sheet if necessary) 0%|Labor REG Surcharge $0.00
Sub-Total: $99,864.00 0% |Labor OT Surcharge $0.00
Materials and Rental Equipment 32.5%|Payroll Taxes Insurance $19,494.80
Description No. of Units Unit Cost Extended Amt. 15.0%|Labor Markup* $8,997.60
Materials on Standby for 12 in line in case of emergency 1 $15,000.00 $15,000.00 ============
20 days of lodging (20 days x 4 people = 80 units) 80 $225.00 $18,000.00 Total Labor Cost $88,476.40
Total Equipment / Material Cost: $132,864.00
Equip/Mat'| Markup* $19,929.60
Total Equip/Mat'l Cost $152,793.60
Sub-Total: $33,000.00
Specialty Work Specialty Markup $0.00
|Description | No. of Units | Unit Cost Extended Amt. ============
Total Specialty Cost $0.00
Sub C 2?2
Sub-Total: $0.00 1=Yes, 0=No >>| 1 | 5%|Sub Markup* $12,063.50

DAILY TOTAL:

* For contracts with a TRO bid item, see section 9-1.04A

Contractor's Representative

For Agency Use Only Approved Original:
Field Office

Accepted for Progress Payment: PaidonEst. #__ Item/CCO# Approved Copies:
Contractor

Checked By: Office

Resident Engineer
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City of Bakersfield - Water Resources Dep

DAILY EXTRA WORK REPORT
Contract No. EN0102 Date Performed: CCO No.: Report No.:
Job Name K St
Date of Report: Checked By:
Input By:
Work Performed By: Archer
Description of Work: Cost for Traffic Control Support
Equip. No. Equipment Hours Hourly Rate | Extended Amt. Labor Hours Hourly Rate Extended Amt.
06-12 |F250 Work Truck - 1165K1 160.0 $41.96 $6,713.60 Operator Group 8 Reg. |160.0 $95.63 $15,300.80
48-60 |Traffic Control Truck 160.0 $90.25 $14,440.00 oT $126.28 $0.00
Laborer Group 1 Reg. |160.0 $71.70 $11,472.00
oT $93.64 $0.00
Assumptions:
Contractor to use 160 man hours
(Do not add rows, use separate sheet if necessary)
Reg. Hrs. = $26,772.80 OT Hrs. = $0.00 Sub-Total: $26,772.80
(Do not add rows, use separate sheet if necessary)
Sub-Total: $21,153.60, 0%]Labor REG Surcharge $0.00
Materials and Rental Equipment 0%]Labor OT Surcharge $0.00
Description No. of Units Unit Cost Extended Amt. 15%]Labor Markup* $4,015.92
Total Labor Cost $30,788.72
Total Equipment / Material Cost: $21,153.60
Equip/Mat'| Markup* $3,173.04
Total Equip/Mat'l Cost $24,326.64
Sub-Total: $0.00
Specialty Work [___70%] Specialty Markup $0.00
|Description | No. of Units | Unit Cost Extended Amt. ============
Total Specialty Cost $0.00
Sub Contractor ?2?
Sub-Total: $0.00 1=Yes, 0=No>>[ 0 |  10%]Sub Markup* $0.00
Contractor's Representative * For contracts with a TRO bid item, see section 9-1.04A
For Agency Use Only Approved Original:
Field Office
Accepted for Progress Payment: Paid on Est. # ltem/CCO # Approved Copies:
Contractor
Checked By: Office

Resident Engineer
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