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Public Meeting - Webinar

Notice of Funding Availability and Request for Proposal No. 26-844
March 11, 2026



Public Meeting Agenda

* Introductions
* Purpose of Meeting - Webinar

* Overview of Available Funding by Program and Related
Requirements

 Preview of Application and Budget Content / Format
* Overview of NOFA / RFP Schedule

* Opportunity for Questions




Introductions

« City of Tulare staff and points of contact:
- Alexis Costales, Housing and Grants Manager (General and PLHA)
- Jessica Cervantez, Housing and Grants Specialist (HOME)
- Norveen Brar, Housing and Grants Specialist (CDBG)

* In-person and Virtual Participants:

- Complete sign in sheet and/or identify yourself in the Microsoft Teams chat
window. (Full Name, Name of your organization (if applicable), email and/or phone
number)
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Purpose of Meeting

* Review key elements of the current Notice of Funding
Availability (NOFA) and Request for Proposals (RFP) regarding

multiple grant programs as well as expectations of organizations
preparing an application.

* *This is not an exhaustive review of program requirements, local
objectives, application expectations, and evaluation criteria.
Interested parties are strongly encouraged to review the NOFA-

RFP document published on the City’s website and reference
materials.




CDBG Program Background

 The Community Development Block Grant (CDBG) Program is
authorized under Title | of the Housing and Community
Development Act of 1974.

* Primary objective is the development of viable urban communities.

* “WViable Communities™ are achieved by providing the following,
principally for persons of low- and moderate income:
« Decent housing
A suitable living environment; and
» Expanded economic opportunities




CDBG Activities / Projects — Eligibility Standards

» A proposed activity or project must:

1.

meet one of the three CDBG national objectives including -
» Benefit low- and moderate-income persons;

* Prevent or eliminate slums and blight; and,

* Meets an urgent need.

. adhere to federal and local guidelines regarding its setup,

delivery, output, and other elements.

. address one of the City’'s Consolidated Plan goals and community

priorities / needs (see RFP document page 11).




CDBG Available Funding for FY 26-27

ConPlan Goal / Priority Activity / Project Example(s) |Anticipated Funding

Improve public infrastructure and/or facilities

Enhance public and/or homeless services

Develop and/or preserve affordable housing

for low- and moderate-income persons

Facilitate outreach, education, and
enforcement of fair housing choice
standards

Repairs and/or reconstruction of streets,
sidewalks, water, and sewer systems in
LMI neighborhoods

Case Management and supportive
services for 90 people experiencing
homelessness

Single-family minor home repair and/or
substantial rehabilitation assistance for
15 eligible owners

Implement a fair housing services
program to market applicable resources,
build awareness, and resolve problems
for residents

$350,000

$106,000

$160,000

$141,000
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HOME Program Background

 The HOME Investment Partnerships (HOME) Program provides decent, safe,
and sanitary affordable housing by providing funding to public agencies to
support rental and homeownership opportunities for low- and very-low-
income households.

« Historically, the City secures HOME funds from the California Housing and
Community Development Department (HCD). This involves competitive
applications to HCD (e.g., 2019 HOME Grant for $500,000) and ongoing
management of HOME ‘program income’ (i.e., a revolving loan fund from
HOME loan repayments).

* As of FY 25-26, the City will receive HOME funds from the U.S. Department
of Housing and Urban Development (HUD) on an annual basis. Average
award of about $360,000 with new requirements, including a CHDO set-aside
of 15% and a matching obligation. = ==
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HOME Activities — Eligibility Standards

» A proposed project or activity must:

1.
2.

3.

Adhere to HOME Program federal and state regulations;

Demonstrate an effective project or program design and feasible
Implementation timeline;

Align with the needs and goals identified in the City’s
Consolidated Plan (See ‘Priority Needs’ of Strategic Plan section).




HOME Funding Available in FY26-27

Enhance public and/or homeless * Implementation of a tenant based
services for low- and moderate-income rental assistance program to assist $140,000 in HOME Federal funds
persons at least 20 persons / households with

six (6) or more months of rental and

assistance payments
$200,000 in HOME State funds

—— CITY OF

T LARE
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PLHA Program Background

« The California legislature created the Permanent Local Housing Allocation
(PLHA) Program in 2017 through Senate Bill 2, also known as the Building
Homes and Job Act. This law established an ongoing, reliable source of
funding for local governments to support housing and homelessness-
prevention efforts.

« PLHA is funded through a small fee on certain real estate transactions. The
money collected is deposited into the statewide Building Homes and Jobs
Trust Fund. Each year the California HCD distributes about 70% of these
funds to cities and counties.

« City of Tulare is considered an entitlement jurisdiction by HCD, with a total
of five (5) rounds of funds from 2019-2023.
-y
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Prioritized PLHA Activities and Uses

e Allowable activities / uses include, but are not limited to, the
following:

A. Address homelessness — rapid rehousing, rental assistance, case

management/supportive services, and operating or capital costs for navigation
centers or emergency shelters.

B. Develop and/or preserve affordable housing — accessibility improvements in

low-income owner-occupied homes or expand homeownership opportunities
with down payment assistance.
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PLHA Funds Available for FY26-27

ConPlan Goal / Priority Activity / Program Example(s) Anticipated Funding

Enhance public and/or homeless services + Rapid rehousing, rental assistance,

for low- and moderate-income persons supportive/case management services,
and operational costs for navigation Maximum of $125,542
centers / emergency shelters (Activity
No.6).

Develop and/or preserve affordable » Support accessibility modifications in

housing for low- and moderate-income low-income owner-occupied homes

persons (Activity No.7); and/or expand Minimum of $83,696

homeownership opportunities, including
but not limited to; down payment
assistance (Activity No.9).
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Preview of Application

Universal Application  All applicants must complete a
Notice of Funding Availability - CDBG, HOME, and Other Programs Cove r pag e ( Pa rt A)

Part A — Cover Page

Legal Name of Agency / Organization: Fictitious Name (if applicable): . . .
|  Authorized Signatory (e.g., Chief

| UEI Number: ‘ Federal Tax ID Number. Executlve and/or Board Chalr
,Mr‘ng Address: ‘ | Organization Website Address: ‘ M e m b e r)

Name of Executive Officer E-mail Address:

| |  Must have an EIN with Internal

Principal Contact’s Physical

Principal Contact Address (Street Address, Suite, 1
s iy it 711 Revenue Services

Person: Principal Contact's Title:

| Primary Phone #: N Alternative Phone #: K E-mail Address: ‘ ° https ://Sa _WWW4 . i rS . g OV/a p p Iyei n/

Print Name of Authorized Signatory: Title of Authorized Signatory:

Signature of Authorized Signatory’: Date of Signature:

CITY OF

' Digital or wet signature accepted. i
-n'l
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Preview of Application

P

art B - Agency / Organization Information

1) Describe experience of organization and particular staff members relevant to
the proposed activity / project. Identification of successes as well as challenges
with achieving project outcomes is strongly encouraged (limit 500 words)

2

(=)

Explain the staffing and oversight plan a part of the activity / project, including a
schedule, division of duties, and internal controls to facilitate effective
outcomes (/imit 500 words)

3

—

Describe your organization / team’s understanding of applicable program
regulations and provisions, particularly for COBG and HOME Programs, within
Title 24 CFR Part 570 and Title 2 CFR Part 200 including, but, not limited to, a)
record-keeping, b) reporting, c) uniform administrative and program
management standards, d) antidiscrimination, e) financial management, f)
conflict of interest, and g) procurement methods (/imit 250 words)

» Applicant must response to each
question in Part B.

* Include experience and
examples of projects with CDBG,
HOME, PLHA, or another type of
grant funding.

* Observe word limits for each
question (limit 500 words).

—— CITY OF

TULARE
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Preview of Application

Part C — Funding Request by Program

» Community Development Block Grant (CDBG)

Total Number of Application(s) Total Dollar Amount Requested
$

» HOME Investment Partnerships (HOME) Program

Total Number of Application(s) Total Dollar Amount Requested
$

> Permanent Local Housing Allocation (PLHA) Program

Total Number of Application(s) Total Dollar Amount Requested

$
GRAND TOTAL
Number of Applications Total Dollar Amount Requested
0 $ 0.00

« If proposing more than one
activity or project, please consult
City staff on how to submit more
than one application.

« Total funding requested must
match the amounts in the budget
sheet and narrative.

CITY OF

TULAE
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Preview of Application

Part D - Supplemental Documentation
Select all attachments included.

[] Attachment 1 - Organizational Chart with identification of staff (name and title)
relevant to activity / project (Required)

[] Attachment 2 - Most Recent Audited Financial Statement (Required)

[] Attachment 3 - Indirect Cost Rate Agreement with Federal Cognizant Agency
(*Required if applicant seeks to charge an indirect cost rate greater than 10 percent
of modified total direct costs)

[] Attachment 4 - Job Descriptions and Resumes of staff who will manage and
implement a proposed activity / project (Required)

[] Attachment 5 - Download / Copy of complete budget workbook (Required)

« All applications must include

Attachments 1-5.
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Preview of Application

Part E — Project / Activity and Budget Narratives

1) Identify the objective(s) of the proposed activity / project. And, explain the
organization’s data collection and assessment method(s) to determine
progress toward objective(s) (/imit 500 words)

2) How does the proposed activity / project comply with the appropriate Program
(CDBG, HOME, PLHA) objectives and requirements? (limit 250 words)

« Applicants must respond to
questions 1-4 (Part E).

* Applicants must explain how they
will measure progress and meet
the unique requirements of a
federal or state grant.

* Observe word limits for each
question.

CITY OF

TULAE
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Preview of Application

Part E — Project / Activity and Budget Narratives

3) What, if any, challenges may the activity / project encounter? And, if any, how
will the organization maintain effective performance? (limit 250 words)

4) Describe the organization’s cost analysis and rationale for the personnel,
operating, and other line items of the proposed budget (limit 500 words)

5) (*Only for activities / projects serving people experiencing homelessness)

Explain organization’s past and/or current partnerships with other entities a
part of the Kings-Tulare Continuum of Care and record of compliance with
Coordinated Entry System policies, including data collection through the
Homeless Management Information System and adoption of housing first and
harm reduction principles (limit 500 words)

» Question 5 is only for activities
serving unhoused people.

» Applicants must identify potential
issues and demonstrate a
reliable budget.

* Observe word limits for each
question.

CITY OF

TULAE
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Budget Workbook

D . NAME OF ENTITY OR phatt IF ANY, LEVERAGED
<5 WORD DESCRIPTION PART OF PROPOSAL :RUgG[PO_?ED FISCAL SUPPORT 2 SENTENCE DESCRIPTION
|CDBG - general public service,
homelessness public service, affordable
housing, public infrastructure and'or
\facility, and program administration.
[HOME - tenant based rental assistance \Enables Cify io associate the | Non GRANT Fuonds
Guulclance cdd Intandlad Tse \and program administration (general Bnbles_(‘m- to inrmediately understand  |line item with specific Onky CDBG, That WILL be Usedto Enables City to better understand the line item, context and/ or other
admin). the line item. entities or parts of @ (HOME, PLHA Support his Proposal [P information related to the proposed line ifem.
PLHA - case management and housing |proposal. e o
navigation, supporiive services, and other
operating costs of emergency shelters AND
(honsing rehabilitation and dewn payment
assisiance
PERSONNEL COSTS SALARY FIE MONTHS
PLHA - case management & housing
navigation Program Manager ABC INC. 72,000.00 025 12 18,000.00 5400000 Supervises CM
PLHA - case management & housing
navigation Case Manager for ABCINC. 55,000.00 1.00 12 55,000.00 - LOFTE, Field-based CM services via SO.
Fringe Benefits - 23% ABC INC. 29,210.00 20,930.00 8.280.00 Health benefits.
Subtotal - Personnel Costs 125 s 9393000 § 62,280.00
NON-PERSONNEL COSTS UNIT RATE TIME
PLHA - operational costs Transportation - Mileage for Staff and Clie ABC Inc. 1 12 Months 4,000.00 ete.
PLHA - operational costs Devices and Wifi ABC Inc. 1 12 Months 2,000.00 ete.
PLHA - operational costs Insurance ABC Inc. 12 Months 2,500.00 ete.
Other -
Other -
Subtotal - Non-Personnel Costs N §,500.00 $§ -
ADMINISTRATIVE COSTS
Other Indirect Costs - General Administration  Applicant / Implementing Org. 10,000.00 -
Subtotal - Administrative Costs s 10,00000 § -




NOFA / RFP Schedule

« NOFA Release — March 5th, 2026

« NOFA Informational Webinar — March 11th, 2026

« Technical Assistance with Application Webinar — March 18th, 2026

* Proposals / Applications Due — April 3", 2026, at 12:00 PM PST

« Tentative Award Announcements — April 8", 2026

e Public Comment and Review Period — April 10th, 2026 — May 19t 2026

« City Council Consideration of CDBG and HOME Action Plan (obligation of funds) — May 19t", 2026

CITY OF
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Points of Contact with Housing Division:

Alexis Costales, Housing and Grants Manager (General and PHLA)
acostales@tulare.ca.gov | (559) 684.4224

Jessica Cervantez, Housing and Grants Specialist (HOME)
jcervantez@tulare.ca.gov | (559) 684.4219

Norveen Brar, Housing and Grants Specialist (CDBG)
nbrar@tulare.ca.gov | (559) 684.4222
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Opportunity for Questions



