
Public Meeting - Webinar
Notice of Funding Availability and Request for Proposal No. 26-844

March 11, 2026



Public Meeting Agenda
• Introductions
• Purpose of Meeting - Webinar
• Overview of Available Funding by Program and Related 

Requirements
• Preview of Application and Budget Content / Format
• Overview of NOFA / RFP Schedule
• Opportunity for Questions



Introductions
• City of Tulare staff and points of contact:

- Alexis Costales, Housing and Grants Manager (General and PLHA)
- Jessica Cervantez, Housing and Grants Specialist (HOME)
- Norveen Brar, Housing and Grants Specialist (CDBG)

• In-person and Virtual Participants: 
- Complete sign in sheet and/or identify yourself in the Microsoft Teams chat 
window. (Full Name, Name of your organization (if applicable), email and/or phone 
number)



Purpose of Meeting
• Review key elements of the current Notice of Funding 

Availability (NOFA) and Request for Proposals (RFP) regarding 
multiple grant programs as well as expectations of organizations 
preparing an application.

• *This is not an exhaustive review of program requirements, local 
objectives, application expectations, and evaluation criteria. 
Interested parties are strongly encouraged to review the NOFA-
RFP document published on the City’s website and reference 
materials. 



CDBG Program Background

• The Community Development Block Grant (CDBG) Program is 
authorized under Title I of the Housing and Community 
Development Act of 1974.

• Primary objective is the development of viable urban communities. 
• “Viable Communities” are achieved by providing the following, 

principally for persons of low- and moderate income:
• Decent housing
• A suitable living environment; and
• Expanded economic opportunities



CDBG Activities / Projects – Eligibility Standards

• A proposed activity or project must:
1. meet one of the three CDBG national objectives including -

• Benefit low- and moderate-income persons; 
• Prevent or eliminate slums and blight; and, 
• Meets an urgent need. 

2. adhere to federal and local guidelines regarding its setup, 
delivery, output, and other elements. 

3. address one of the City’s Consolidated Plan goals and community 
priorities / needs (see RFP document page 11).



CDBG Available Funding for FY 26-27
Anticipated FundingActivity / Project Example(s)ConPlan Goal / Priority

$350,000• Repairs and/or reconstruction of streets, 
sidewalks, water, and sewer systems in 
LMI neighborhoods 

Improve public infrastructure and/or facilities

$106,000• Case Management and supportive 
services for 90 people experiencing 
homelessness

Enhance public and/or homeless services 

$160,000
• Single-family minor home repair and/or 

substantial rehabilitation assistance for 
15 eligible owners 

Develop and/or preserve affordable housing 
for low- and moderate-income persons

$141,000
• Implement a fair housing services 

program to market applicable resources, 
build awareness, and resolve problems 
for residents

Facilitate outreach, education, and 
enforcement of fair housing choice 
standards



HOME Program Background
• The HOME Investment Partnerships (HOME) Program provides decent, safe, 

and sanitary affordable housing by providing funding to public agencies to 
support rental and homeownership opportunities for low- and very-low-
income households.

• Historically, the City secures HOME funds from the California Housing and 
Community Development Department (HCD). This involves competitive 
applications to HCD (e.g., 2019 HOME Grant for $500,000) and ongoing 
management of HOME ‘program income’ (i.e., a revolving loan fund from 
HOME loan repayments). 

• As of FY 25-26, the City will receive HOME funds from the U.S. Department 
of Housing and Urban Development (HUD) on an annual basis. Average 
award of about $360,000 with new requirements, including a CHDO set-aside 
of 15% and a matching obligation. 



HOME Activities – Eligibility Standards

• A proposed project or activity must: 
1. Adhere to HOME Program federal and state regulations; 
2. Demonstrate an effective project or program design and feasible 

implementation timeline; 
3. Align with the needs and goals identified in the City’s 

Consolidated Plan (See ‘Priority Needs’ of Strategic Plan section). 



HOME Funding Available in FY26-27

Anticipated FundingProject / Program Example(s)ConPlan Goal / Priority

$140,000 in HOME Federal funds 

and

$200,000 in HOME State funds 

• Implementation of a tenant based 
rental assistance program to assist 
at least 20 persons / households with 
six (6) or more months of rental 
assistance payments

Enhance public and/or homeless 
services for low- and moderate-income 
persons



PLHA Program Background

• The California legislature created the Permanent Local Housing Allocation 
(PLHA) Program in 2017 through Senate Bill 2, also known as the Building 
Homes and Job Act. This law established an ongoing, reliable source of 
funding for local governments to support housing and homelessness-
prevention efforts. 

• PLHA is funded through a small fee on certain real estate transactions. The 
money collected is deposited into the statewide Building Homes and Jobs 
Trust Fund. Each year the California HCD distributes about 70% of these 
funds to cities and counties. 

• City of Tulare is considered an entitlement jurisdiction by HCD, with a total 
of five (5) rounds of funds from 2019-2023. 



Prioritized PLHA Activities and Uses

• Allowable activities / uses include, but are not limited to, the 
following: 

A. Address homelessness – rapid rehousing, rental assistance, case 
management/supportive services, and operating or capital costs for navigation 
centers or emergency shelters. 

B. Develop and/or preserve affordable housing – accessibility improvements in 
low-income owner-occupied homes or expand homeownership opportunities 
with down payment assistance. 



PLHA Funds Available for FY26-27

Anticipated FundingActivity / Program Example(s)ConPlan Goal / Priority

Maximum of $125,542

• Rapid rehousing, rental assistance, 
supportive/case management services, 
and operational costs for navigation 
centers / emergency shelters (Activity 
No.6). 

Enhance public and/or homeless services 
for low- and moderate-income persons

Minimum of $83,696

• Support accessibility modifications in 
low-income owner-occupied homes 
(Activity No.7); and/or expand 
homeownership opportunities,  including 
but not limited to; down payment 
assistance (Activity No.9). 

Develop and/or preserve affordable 
housing for low- and moderate-income 
persons 



Preview of Application

• All applicants must complete a 
cover page (Part A)

• Authorized Signatory (e.g., Chief 
Executive and/or Board Chair 
Member) 

• Must have an EIN with Internal 
Revenue Services

• https://sa.www4.irs.gov/applyein/



Preview of Application

• Applicant must response to each 
question in Part B. 

• Include experience and 
examples of projects with CDBG, 
HOME, PLHA, or another type of 
grant funding.

• Observe word limits for each 
question (limit 500 words).



Preview of Application

• If proposing more than one 
activity or project, please consult 
City staff on how to submit more 
than one application. 

• Total funding requested must 
match the amounts in the budget 
sheet and narrative.



Preview of Application

• All applications must include 
Attachments 1-5. 



Preview of Application

• Applicants must respond to 
questions 1-4 (Part E).

• Applicants must explain how they 
will measure progress and meet 
the unique requirements of a 
federal or state grant.

• Observe word limits for each 
question. 



Preview of Application

• Question 5 is only for activities 
serving unhoused people.

• Applicants must identify potential 
issues and demonstrate a 
reliable budget.

• Observe word limits for each 
question. 



Budget Workbook



NOFA / RFP Schedule

• NOFA Release – March 5th, 2026

• NOFA Informational Webinar – March 11th, 2026

• Technical Assistance with Application Webinar – March 18th, 2026

• Proposals / Applications Due – April 3rd, 2026, at 12:00 PM PST

• Tentative Award Announcements – April 8th, 2026

• Public Comment and Review Period – April 10th, 2026 – May 19th, 2026

• City Council Consideration of CDBG and HOME Action Plan (obligation of funds) – May 19th, 2026



Points of Contact with Housing Division:
Alexis Costales, Housing and Grants Manager (General and PHLA)

acostales@tulare.ca.gov | (559) 684.4224

Jessica Cervantez, Housing and Grants Specialist (HOME)
jcervantez@tulare.ca.gov | (559) 684.4219

Norveen Brar, Housing and Grants Specialist (CDBG)
nbrar@tulare.ca.gov | (559) 684.4222



Opportunity for Questions


