VL.

City of Tulare
PARKS AND RECREATION COMMISSION
830 S. Blackstone St.
Tuesday, October 14, 2025 6:30 a.m.
MINUTES

CALL TO ORDER
The Regular Meeting of the Tulare Parks and Recreation Commission was called
to order at 6:36 a.m. by Chairperson Craig Hancock at the Claude Meitzenheimer
Community Center.

COMMISSIONERS PRESENT: Craig Hancock, Manuel Caceras, Armando da Silva,
and Mike Jamaica

COMMISSIONERS ABSENT: Eric Farrenkopf, Lupe Mendoza, and Vice Chair Nick
Sherwood

PRESENT: Chris Orr, Brian Beck, lvan Nicar, and Amanda Brock

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Commissioner Manuel Caceres.

PUBLIC COMMENTS
There were no public comments.

COMMUNICATIONS
There were no communications.

CONSENT CALENDAR

(1) Commission minutes of the September 9, 2025, regular meeting.
It was moved by Commissioner Armando da Silva, seconded by
Commissioner Manuel Caceres and unanimously carried to approve the
September 9, 2025 minutes as presented.

GENERAL BUSINESS

(1)  Administration Update — Chris Orr
Chris Orr opened with discussing his application for a grant to work on
funding towards preventing illegal dumping. Staying with the Master Plan to
improve Elk Bayou recreational area, he submitted a request for proposal
through BidNet Direct and has already received about sixty different
companies that have shown interest.

Tricks ‘N Treats is happening October 24, 2025 at the new K9 Bane Dog
Park. It will have a photo booth, agility demonstration and a costume contest.
1



(2)

He is also touched again on Bark for Life in March, which will be a ‘Relay for
Life’ style fundraiser, but with inclusion of person’s dog companions.

Zumwalt Park Concert Series attendance numbers were touched on briefly.
Discussed programming for Zumwalt Park and that we will have a different
quarter schedule for them versus our regular programming. We found the
most successful programs out there were Yoga and HIIT. There will be a
holiday program out at Zumwalt Park that will take place from December 4,
2025 to December 7, 2025. Plan will be to have the annual Christmas Parade
route end at Zumwalt Park and within the park, there will be vendors and
activities for the community to take part in.

We did start utilizing the Park Special Event Application that helps us to figure
out which agency — City of Tulare Parks and Recreation or Spade
Entertainment, is best suited to handle the applicants proposed event, as well
as which park is best suited for them to host it at.

Recreation & Senior Services Programs/Activity Report (September)
Attendance Report (September)- Brian Beck

B.E.S.T Club is doing great, still has an attendance of one thousand kids per
month.

Letters to Jack Skellington has surpassed all our expectations. Last year, the
program only received and sent out two hundred and eight letters. As of
today, we have received and processed about one thousand, four hundred
letters, covering forty-nine out of the fifty states and five different countries.
Invited Commissioners to our first annual Fall Festival which will end with a
movie. That is happening on Thursday, October 30, 2025 from 5:00 p.m. until
9:00 p.m.

Our annual Halloween Spirit Decorating Contest has about twenty-five homes
already nominated. The last day for nominations is Friday, October 17, 2025.
The Senior Center is still averaging about two hundred meals a day. Our new
supervisor, Stephanie Velasquez, is bringing back and adding programs that
the seniors have been asking for. They have brought back a Chair Exercise
Class for a regular program, and for fun, they are having a Spirit Week as
well as a Halloween Celebration at lunch time on Thursday, October 30,
2025.

As for recreation programs, we have added a lot of new recreation programs
and have seen a lot of our old recreation programs still bringing in good
numbers.

Went over some Cost Recovery reports and while we can see high
percentage of recovery, we still want to keep the registration price the same.
The reason for the high percentage is already having the appropriate
materials needed to run the program.

Brian Beck wanted to make note that the annual Fishing Derby will be taking
place on Saturday, December 6, 2025.
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(3) Parks Division Monthly Report — lvan Nicar
Parks Manager, Ivan Nicar covered the items found in Staff Report #6.3
under General Business.
Chairperson Craig Hancock had questions about who is responsible for
cleaning and maintaining the Santa Fe Trail since he saw trash dumped on
the trail but did make note that it was cleaned up by the next day. lvan
confirmed it was Parks responsibility.

VIL. ITEMS OF COMMON INTEREST

VII. ADJOURNMENT
The meeting was adjourned by Chairperson Craig Hancock at 7:10 a.m. The
next regularly scheduled meeting is confirmed for Wednesday, November 12,

2025 at 6:30 a.m.



