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& Tulare Library Advisory Board Meeting

Tulare Public Library | 475 North M Street | Tulare, CA
E@'E\December 17, 2025, at 4:00pm | Tulare Public Library Charter Rm

Facilitator: Lisa Hollinghead | Minutes: Carrie Wilson

Attendees: Lisa Hollingshead:; Bonnie Thiele; Peggy DeMuth; Tony Rodriguez; Jose Andre Iniguez; Brian Beck;
Heidi Clark; Sheri Haveman, Sarah Fly, Carrie Wilson

City of Tulare Mission Statement: To promote a quality of life making Tulare the most desirable community in
which tfo live, learn, play, work, worship and prosper

Topic Speaker Time
. 'QALL TO ORDER & Infroductions Lisa Hollingshead 2
Il CITIZEN COMMENTS: This is the time for citizens to comment on items within the Lisa Hollingshead 2

jurisdiction of the Advisory Board. The Board cannot legally discuss or take official action on
citizen comments that are introduced today. Each speaker will be allowed 3 minutes, with a
maximum of 10 minutes per item, unless otherwise extended by the board.
Ml COMMUNICATIONS: Communications are to be submitted 10 days prior to a Lisa Hollingsheod 2
meeting to be considered for this section of the Agenda. No action will be taken on matters
listed under Communications; however, the Board may direct staff o schedule issues raised
during Communications for a future agenda. Citizen comments will be limited fo 3 minutes
per topic, unless otherwise extended by Board.
V. CONSENT CALENDAR: All consent Calendar items are considered routine and wilt | Lisa Hollingshead 2
be enacted in one motion. There will be no separate discussion of these matters unless a
request is made, in which event the item will be removed from the Consent Calendar to be
discussed and voted upon by a separate motion.
s Approval of Minutes -November 19, 2025
°
V. SCHEDULED CITIZEN OR GROUP PRESENTATIONS Lisa Hollingshead 2
VL. GENERAL BUSINESS: Lisa Hollingshead 3
e Community Services updates: Brian Beck 10
e Library Updates (Stats; Staffing; etc.) Library Staff
e Programs & Outreach (SRP; VRC; COHS; ZIP Books; Library Staff 10
upcoming special programs; volunteer recognition; etc.)
o Suggestions from the Board 10
Board Members
VI [TEMS OF BOARD MEMBER INTEREST Lisa Hollingshead 2
VIII. SET DATE AND TIME OF NEXT MEETING Lisa Hollingshead 2
e January 21, 2026
IX.  ADJOURNMENT Lisa Hollingshead 1
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Come _ Tulare Library Advisory Board Meeting

Gro WTth Tulare Public Library | 475 North M Street | Tulare, CA
1% November 19, 2025, at 4:00pm | Tulare Public Library Charter Rm
A e,

Facilitator: Lisa Hollinghead | Minutes: Carrie Wilson

Aftendees: Lisa Hollingshead; Bonnie Thiele; Peggy DeMuth; Tony Rodriguez; Jose Andre Iniguez; Brian Beck;
Heidi Clark; Sheri Haveman, Sarah Fly, Carrie Wilson

City of Tulare Mission Statement: To promote a quality of life making Tulare the most desirable community in
which to live, learn, play, work, worship and prosper

Topic Speaker Time
|.  CALL TO ORDER & Introductions Lisa Hollingshead 2
e 4:02 pm
Il. CITIZEN COMMENTS: This is the time for citizens to comment on items within the Lisa HoIIingsheod 2

jurisdiction of the Advisory Board. The Board cannot legdlly discuss or take official action on
citizen comments that are introduced today. Each speaker willbe allowed 3 minutes, with a
maximum of 10 minutes per item, unless otherwise extended by the board.

M. COMMUNICATIONS: Communications are to be submitted 10 days prier to a | Lisa Hollingshead 2
meeting to be considered for this section of the Agenda. No action will be taken on maiters
listed under Communications; however, the Board may direct staff to schedule issues raised
during Communications for a future agenda. Citizen comments will be limited to 3 minutes
per topic, unless otherwise extended by Board.

V. CONSENT CALENDAR: All Consent Calendar items are considered Lisa Hollingshead 2
routine and will be enacted in one motion. There will be no separate
discussion of these matters unless arequest is made, in which event the
item will be removed from the Consent Calendar fo be discussed and
voted upon by a separate mofion.

e Approval of Minutes -September 24, 2025

Board member Hollingshead moved to approve minutes. If was
noted that Tony Rodriguez was not in attendance during the
September meeting, and that the attendees list would be
corrected. Board member Andre Iniguez noted another
correction that needed to be made in the Consent Calendar
portion—his last name is Andre Iniguez, not Iniguez. After these
corrections were nofed, Board member Thiele moved to
approve the revised minutes and Andre Iniguez seconded the
motfion.

¢ Discussion of holiday hours (8am-5pm for full-time staff, with the
library closing at 5pm} on December 23d and December 30t.
Board member DeMuth movedto approve and Board member
Rodriguez seconded.

V.  SCHEDULED CITiZEN OR GROUP PRESENTATIONS Lisa Hollingshead 2
VI.  GENERAL BUSINESS; Lisa Hollingshead 3
e  Community Services updates-Brian Beck updated us on the Brian Beck
successful Fall Festival, which the library attended. It attracted Library Staff 10
1500 people-at least! 500-700 people stayed for the film Y
Nightmare Before Christmas. This will be an annual event. Library Staff 10
e Beck detdiled the extraordinary success of the letters to Jack
Skellington. 4,000 letters were sent to Jack, and all were replied 10

to personally! Beck notes that all 50 states and 5 couniries took
part. This was advertised on social media, and Instagram Board Members




generated the mostbuzz. This program will be nominated for an
award—CPRS.

In other Parks and Rec news, the Doggie Park costume contest
was successful {the library attended this event as well). The
Senior Center frick-or-treating was another successful event the
library participated in. The collaboration between Parks and
Rec and the Library has been very positive.

Upcoming programs at Zumwalt Park-Winter Wonderland,
which will run from December 4th-7th, and includes arts and
crafts, pictures with Santa, Valley Strong is doing cookie
decorating. The upcoming fishing derby at Del Lago is also
generating a lot of attention.

Library Updates (Stats; Staffing; etc.)

Librarian Clark noted a dip in September visit stats, but the
good news is there was a bump in October stats. Another
piece of good news is the 10K that will be awarded to Tuiare
Public Library by the Carnegie Foundation. Clark will get back
to us on the detdils, including any stipulations on how the funds
are to be spent. Clark talked about our past outreach events,
and emphasized how successful they were.

Librarian Wilson talked about the success of the Teen Volunteer
program, noting that there are seven active members who
contribute with programs like Spooktacuiar, shelve, and assist
with program preparation. Wilson detailed upcoming outreach
events at the schools, including the pilot Family Literacy Night
program at Wilson Elementary. Board Member Hollinghead
mentioned that she has student volunteers in need of more
hours. Wilson said the program is currently open for more
volunteers, and interested teens should submit their application.

Librarian Clark talked about Hallo-read, our online reading
program, which exceeded the community reading goal!

Librarian Haveman spoke of the popular Zipbook program. She
stated that the library may run out of funds well before the
grant cycle ends. The library limits patrons (including staff} to
one book at a fime. Haveman also mentioned additional
trainings, and the need for more funds. Board Member
Hollinghead suggested touching base with Land O' Lakes for a
possible donation.

Librarian Haveman talked about Food for Fines—our partner of
5 years, the Tulare Emergency Aid, has closed its doors. Board
Member Hollinghead suggested asking the schools, since they
dlready have alist of families that need support, and Board
Member DeMuth suggested Foodlink.

Librarian Fly spoke about upcoming and always popular Master
Gardeners and Master Food Preservers events. She mentioned
that the Master Food Preservers may end up doing a
Sourdough “next step" class, for those that took the starter
class.

Librarian Clark mentioned the staff party will be December
20, and will invite Brian and the Board.

Programs & Outreach Suggestions from the Board

VIl.  ITEMS OF BOARD MEMBER INTEREST

Lisa Hollingshead

VIIl.  SET DATE AND TIME OF NEXT MEETING

December 17, 2025

Lisa Hollingshead

IX.  ADJOURNMENT

4:36pm

Lisa Hollingshead
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Stats for December 17, 2025 Library Advisory Board Meeting

Library Statistics 2025-2026 30-Sep 31-Oct  29-Nov
General Public Services

Library Visits / Door Count (7.2) 6,408 8,819 6,678
Reference Questions (7.4) 1,218 1,548 1,056
Genealogy Patrons 25 11 25
TOTAL Children's Programs 9 13 8
TOTAL Children's Program Attendance 240 596 237
Young Adult Programs [Ages 13-17] (7.29a) 3 2 2
Young Adult Program Attendance {7.30a) 16 4 3
Adult Programs (7.31a) 8 13 10
Adult Program Attendance (7.32a) 82 188 110
All Age Programs (7.33a) 1 1 1
All Age Programs Attendance (7.34a) 320 86 25
TOTAL Offsite Programs (7.35a) . _a gl =1
Self Directed Activities (7.37) 4 1 0
# of Participants (7.38) 48 46 0
_TOTAL # of Programs Wl = 7] v

B . 706 | 1664| 400

Technology and Marketing

Public Computer Uses (# of Sessions) (7.41) 1,236 1,084 802
Virtual Visits to the Library Website (7.43) 5,898 5,748 4,437
Kanopy (Plays) 116 86 52
Kanopy (New User Accounts) 23 3 8
Kanopy (Visits) 561 454 411
Career Online High School (Self Assesments) 1 2 2
Volunteer Hours

General Volunteers 7.5 36 25
Friends of the Library (Includes All Committee Work) 133 0 152
Genealogy 175 193.5 122
TAB (Teen Advisory Board) 54.5 64.25 51
Total Volunteer Hours 315510 2295 | © 299

Circulation




