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Regular meetings of the Board of Public Utilities Commissioners are held on the first and third Thursdays
of each month in the Council Chamber located in the Tulare Public Library at 491 North M Street, Tulare,
subject to cancellation. Additional meetings of the Board may be called as needed.

Attend meetings in person or access the meeting live via YouTube. Those who wish to address the Board
are encouraged to complete a public comment card. Each person is permitted three minutes to speak.
Depending on the extent of the agenda and the number of persons wishing to speak on an issue, the
chair may, at the beginning of the item, limit the time for individual comments. When deemed necessary,
the chair may extend the time allowed without objection from the Board.

Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related
modification or accommodation in order to participate in a meeting, including auxiliary aids or services,
may request such modification from the City Clerk’s Office at (559) 684-4200. Notification 48 hours prior
to the meeting will enable the City to make reasonable arrangements to ensure accessibility to the
meeting.

City of Tulare YouTube Channel:
https://www.youtube.com/channel/lUCdWZiv2o07do1JY0OvGe1 aw/videos

Documents related to items on the agenda are accessible on the City’s website at
www.tulare.ca.gov/agendas and available for viewing at the entrance of the Council
Chamber.

CALL TO ORDER

2. PLEDGE OF ALLEGIANCE AND INVOCATION

3. PUBLIC COMMENT - Members of the public wishing to comment on any item not appearing on the

agenda may address the Board at this time. State law prevents the Board from acting on any matter
not on the agenda; however, your comments may be referred to staff for follow up. This is also the time
for the public to comment on items listed under the Consent Calendar or to request an item from the
Consent Calendar be pulled for discussion purposes. Comments related to Public Hearing and General
Business items will be heard at the time those items are discussed. In fairness to all who wish to speak,
public comment is limited to a total of fifteen minutes with each speaker allowed three minutes, unless
otherwise extended by the Board. Please begin your comments by stating your name and providing
your city of residence.

COMMUNICATIONS - Communications are to be submitted to the City Manager’s Office ten days prior
to a Board meeting to be considered for this section of the agenda. No action will be taken on matters
listed under Communications; however, the Board may direct staff to schedule issues raised during
Communications for a future agenda.
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Board of Public Utilities Commissioners Meeting Agenda Thursday, December 4, 2025

5. CONSENT CALENDAR - All matters listed under the Consent Calendar are considered by the Board
to be routine and will be enacted in one motion without discussion. If discussion is desired, that item
may be removed and considered separately.

51 Approval of Board Meeting Minutes.
Recommended Action: Approve the minutes of the special and/or regular meeting of
November 4, 2025. [M. Wilcox]

5.2  System Loss Quarterly Report.
Recommended Action: Receive the quarterly Potable Water Pumping and Metered Delivery
Report. [A. Bettencourt]

5.3 Public Works Performance Reports for October 2025.
Recommended Action: Receive the Public Works performance reports for October 2025. [A.
Bettencourt]

6. GENERAL BUSINESS - Comments related to General Business items are limited to three minutes per
speaker, for a maximum of 30 minutes per item, unless otherwise extended by the Board.

6.1 Notice of Completion — WT0040 Well 4-3 and Pipeline Project.
Recommended Action: Accept as complete the contract with W.M. Lyles Co., of Fresno, CA,
for work on Project WT0040 — Well 4-3 and Pipeline, a municipal water well and water main
project. Authorize the City Engineer to sign the Notice of Completion and direct the City Clerk
to file the Notice of Completion with the Tulare County Recorder’s Office. [D. Chimienti]

6.2 Notice of Completion — WT0056 Well 50 Drilling Project.
Recommended Action: Accept as complete the contract with South Valley Companies Inc., of
Bakersfield, CA, for work on Project WT0056 — Well 50 Drilling, a municipal water well drilling
project. Authorize the City Engineer to sign the Notice of Completion and direct the City Clerk
to file the Notice of Completion with the Tulare County Recorder’s Office. [D. Chimienti]

6.3 Award Project WT0056 — Equipping Municipal Water Well 50.
Recommended Action: [D. Chimienti] Award and authorize the City Manager to sign contracts
related to City Project WT0056, Equipping Municipal Water Well 50 Project; Authorize the City
Manager or designee to approve contract change orders in an amount not to exceed 10% of
each contract amount and approve the revised budget.

Services Contractor Amount
Construction Contract Unified Field Services Corp. | $3,372,133.00
Construction Management & Inspection 4 Creeks $551,420.00
Geotechnical Testing Krazan $35,535.00
Surveying 4 Creeks $41,350.00
Labor Compliance Next Level Compliance $28,576.00

7. ITEMS OF INTEREST
8. ADJOURNMENT

The next regularly scheduled meeting of the Board of Public Utilities Commissioners is Thursday,
December 18, 2025, at 4:00 p.m. in the Council Chamber, 491 North M Street, Tulare.

AFFIDAVIT OF POSTING AGENDA

| hereby certify, in conformance with Government Code Sections 54954.2, this agenda was posted in the
kiosk at the front of City Hall, 411 E. Kern Avenue, as well as on the City of Tulare’s website
(www.tulare.ca.gov). .

POSTED: Monday, December 1, 2025, at 12:00 p.m. Melissa Wilcox, Chief Deputy City Clerk
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Item #: 5.1
Consent

CITY OF TULARE

BOARD OF PUBLIC UTILITIES COMMISSIONERS
MEETING MINUTES

Tulare Public Library & Council Chamber Thursday, November 06, 2025
491 North M Street, Tulare 4:00 p.m. Regular Meeting

Proper notice of this meeting was given pursuant to Government Code Section 54954.2.

COMMISSIONERS PRESENT: President Tony Sozinho
Vice President Blake Wilbur
Commissioner Ray Fonseca
Commissioner Renee Soto

COMMISSIONERS ABSENT: Commissioner Brian Nunes

STAFF PRESENT: City Manager Marc Mondell; Chief Deputy City Clerk
Melissa Wilcox; Public Works Director Trisha Whitfield;
Chief Financial Officer Mark Roberts; City Engineer
Michael Miller; Public Works Business Manager Andrew
Bettencourt; Wastewater Manager Branlee Vath;
Community Development Director Mario Anaya

CALL TO ORDER

President Sozinho called to order the regular meeting of the Board of Public Utilities

Commissioners at 4:00 p.m. in the Council Chamber located at 491 North M Street.

PLEDGE OF ALLEGIANCE AND INVOCATION

Commissioner Fonseca led the Pledge of Allegiance and an invocation was given by

Commissioner Soto.

PUBLIC COMMENT

There were no public comments.

COMMUNICATIONS

There were no communications.

CONSENT CALENDAR

It was moved by Commissioner Fonseca, seconded by Commissioner Soto, and unanimously
carried that the items on the Consent Calendar be approved as presented.

51 Approval of Board Meeting Minutes.
Recommended Action: Approve the minutes of the special and/or regular meetings of
October 16, 2025. [D. Smith]
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Board of Public Utilities Commissioners Meeting Minutes Thursday, November 06, 2025

GENERAL BUSINESS

6.1

6.2

6.3

6.4

6.5

Purchase of Aqua Jet Aerators and DDM Mixers.

Recommended Action: Award the purchase of two 60HP Aqua Jet Aerators and two
20HP Aqua DDM Mixers to Aqua Aerobic Systems Inc. in the amount of $77,007.75, which
includes tax and shipping.

Presented By: Wastewater Manager Vath

Public Comment: There were no public comments.

Board Action: It was moved by Commissioner Fonseca, seconded by Vice President
Wilbur, and unanimously carried to approve the item as presented.

Extraterritorial Services Agreement for Trophy Properties, LLC.

Recommended Action: Adopt a resolution approving an agreement to provide
extraterritorial services to a 65.45-acre property located at the southwest corner of
Oakdale Avenue & Akers (APN 149-090-006), owned by Trophy Properties, LLC and to
direct the Community Development Director or designee to initiate an application to
LAFCO for proceedings on the agreement.

Presented By: Community Development Director Anaya

Public Comment: There were no public comments.

Board Action: It was moved by Commissioner Fonseca, seconded by Commissioner
Soto, and unanimously carried to approve the item as presented.

Extraterritorial Sewer Services for Matheny Tract.

Recommended Action: Adopt a resolution approving a master agreement to provide
extraterritorial sewer services to the Matheny Tract and to direct the Community
Development Director or designee to initiate an application to LAFCO for proceedings on
the agreement.

Presented By: Community Development Director Anaya

Public Comment: There were no public comments.

Board Action: It was moved by Commissioner Soto, seconded by Vice President Wilbur,
and unanimously carried to approve the item as presented.

Extraterritorial Sewer Services for Lone Oak Tract.

Recommended Action: Adopt a resolution approving a master agreement to provide
extraterritorial sewer services to the Lone Oak Tract and to direct the Community
Development Director or designee to initiate an application to LAFCO for proceedings on
the agreement.

Presented By: Community Development Director Anaya

Public Comment: There were no public comments.

Board Action: It was moved by President Sozinho, seconded by Vice President Wilbur,
and unanimously carried to approve the item as presented.

Extraterritorial Sewer Services for Soults Tract.

Recommended Action: Adopt a resolution approving a master agreement to provide
extraterritorial sewer services to the Soults Tract and to direct the Community
Development Director or designee to initiate an application to LAFCO for proceedings on
the agreement.

Presented By: Community Development Director Anaya

Public Comment: There were no public comments.

Board Action: It was moved by Vice President Wilbur, seconded by Commissioner Soto,
and unanimously carried to approve the item as presented.
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Board of Public Utilities Commissioners Meeting Minutes Thursday, November 06, 2025

ITEMS OF INTEREST

Items of interest were discussed amongst the Board and staff.

ADJOURNMENT

Seeing no further business to discuss, President Sozinho adjourned the regular meeting at 4:30
p.m.

This is to certify that the foregoing is a true and correct copy of the minutes of November 6, 2025,
as approved by the Board of Public Utilities Commissioners.

Marc Mondell, City Clerk

By Diana Smith, Deputy City Clerk
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Item #: 5.2
Consent

Staff Report

Meeting: Board of Public Utilities Commissioners
Date: December 4, 2025

— CITY OF m—
/|
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TULARE

OPPORTUNITY GROWS HERE ——

Department: Public Works

Submitted by: Andrew Bettencourt, Senior Management Analyst
Agenda Title: System Loss Quarterly Report

RECOMMENDED ACTION

Receive the quarterly Potable Water Pumping and Metered Delivery Report.

SUMMARY

System loss is the difference between the volume of water pumped from the city’s municipal well system
and the volume of water delivered to customers through their retail meters. This difference represents
non-revenue water and is a factor indicative of the integrity of the water distribution system. Also included
is the quarterly Public Works staff reports on the difference between potable water pumped and metered
water deliveries over a rolling 12-month period.

Periodically, some months have retail meter reads for periods longer or shorter than 30 or 31 days.
Production well meter data is collected on a strict calendar month basis (15t through the 30" for example).
This, at times, produces irregular measurements, such as metered deliveries that exceed metered
production. Some months have produced irregular system losses which are reflected on the chart as a
negative percentage. Industry standard for system loss is 10% or less. Over the last twelve months, the
City has averaged 1.74% in system loss, well within industry standards.

FISCAL IMPACT & FUNDING SOURCE(S)
There is no fiscal impact associated with this action.

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.

LEGAL REVIEW
This item did not require legal review.

PUBLIC NOTICE
This item does not require a public hearing and was noticed as a part of the agenda.

ALTERNATIVE ACTION
1. Approve with changes
2. Deny
3. Table

ATTACHMENTS
1. System Loss Quarterly Graphic

Reviewed/Approved: _&
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Item #: 5.3

iy o Consent
T Staff Report
i ! M Meeting: Board of Public Utilities Commissioners
\ i — .
OPPORTUNITY GROWS HERE —  Date: December 4, 2025
Department: Public Works
Submitted by: Andrew Bettencourt, Public Works Business Manager
Agenda Title: Public Works Performance Reports for October 2025
RECOMMENDED ACTION

Receive the Public Works performance reports for October 2025.

SUMMARY

Public Works first reported performance dashboards for each of its divisions to the Board of Public Utilities
in August 2015 with the intention of inviting additional transparency into the maintenance and operations
activities of each of the divisions.

Solid Waste
Overall tonnage increased in October 2025 compared to October 2024. The total tonnage in October
2025 was 5,922.9 tons, an increase of 7.3% compared to October 2024 (5,520.3 tons).

Residential tonnage was rose slightly in October compared to a year ago. There were 2,986.5 tons
collected from residential customers in September 2025, compared to 2,938.2 tons in September 2024,
marking an increase of 1.6%.

Commercial tonnage was up compared to a year ago. In October 2025, there were 1,357.8 tons collected
from commercial accounts, marking a 4.0% increase from October 2024 (1,305.8 tons).

Roll-off tonnage was up considerably compared to 2024. There were 1,539.3 tons collected from roll-off
operations in September 2025, marking a 24.7% increase from October 2024 (1,234.8 tons).

Overall, the Solid Waste division’s recycling rate for October 2025 dropped considerably compared to
October 2024. The diversion rate for October 2025 was 22 percent (12% green waste, 9% recyclables,
1% food waste/compost). The diversion rate for October 2024 was 27 percent (16% green waste, 10%
recyclables, 1% food waste/compost).

The City had a total of 4,616.6 tons of trash (to the landfill), resulting in a rate of 4.10 pounds per person
per day for the month of October, marking a 14.2% increase from October 2024 (3.59). The target
disposal rate for the City set by the State is 6.0 pounds per person per day.

Overall, the City of Tulare has collected 56,070.3 tons in 2025, a decrease of 3.7% compared to 2024
through the first ten months (58,253.4 tons in 2024 ). The City has sent 41,241.3 tons to the landfill through
October, marking a decrease of 0.3% compared to 2024 (41,360.4 tons).

Water

Water delivery volumes are delayed by one month due to the availability of billing data. In September
2025, water delivery, or water “sold,” totaled 447.6 million gallons, 8.6% lower compared to September
2024 (489.5 million gallons). Potable water production slightly decreased compared to a year. There were
503.0 million gallons pumped in September 2025, marking a -0.8% decrease from September 2024
(507.1 million gallons).

There was a difference of +55.4 million gallons between pumped water (503.0 million gallons) versus
delivered (447.6 million gallons), which represents a system loss of +11.0%



The primary reason why there is a discrepancy between pumped water and delivered water is when
meters are read. Production well data is on a strict calendar month basis. With a growing number of
residential meters going to an AMI read (meter to base station), we are developing two distinct cycles —
pumped by the calendar and metered from the 15" of the reporting month to the 14" of the following
month.

In October 2025, the average standing water level depth was 222 feet, which is 4 feet deeper than it was
a year ago (218 feet). The average standing water level depth gained eight feet compared to September
2025 (230 feet).

Conservation
The overall gross gallons per capita was 231 gallons per person per day in September 2025, which is
1.3% lower than it was in September 2024 (234).

Residential per capita decreased compared to a year ago. The residential per capita in September 2025
was 120 gallons per person per day. That is 7.7% lower than it was in September 2024 (130 gallons per
person per day). The residential gallons per capita looks specifically at residential water use only.

There were 231 citations handed out in October. There were 64 citations that resulted in a fine (second
violations or more). Those fines totaled $3,675.

Sewer Collections
Preventative Maintenance accounted for 65% of all working man hours in October. The division spent
8% of its time on Corrective Maintenance.

In October, 59,200 feet of sewer lines were cleaned, and 18,370 feet of sewer lines were televised
(preventative maintenance operations).

Approximately 12% of staff’s time was spent on administrative services.

Wastewater Treatment Plant

In October, the domestic plant’s daily influent average was 4.52 million gallons. The domestic plant’s
capacity is 5.5 million gallons, and when the daily influent average is within 80 percent (4.4 million gallons)
of capacity, improvements to the plant’s capacity should be a priority.

The industrial plant’s daily influent average was 7.55 million gallons in October. The industrial plant’s
capacity is 12 million gallons, and no daily influent average has been close to the 80-percent mark (9.6
million gallons).

Efficiency against BOD was 98.9% in October. The combined BOD effluent was 22.0 mg/l, which is within
the state compliance level (less than 40 mg/l).

Efficiency against TSS was 98.3% in October. The combined TSS effluent was 13.0 mg/l, which is within
the state compliance level (less than 40 mg/l).

Efficiency against Nitrogen was 89.3% in September. The combined Nitrogen effluent was 14.15 mgl/l,
which just missed the state compliance level (less than 13 mg/l).

Staff does not have the final nitrogen numbers for October as tests are still being completed; however,
staff will report the Nitrogen effluent average and efficiency ratings for October next month.

Operationally, the WWTP completed 351 preventative maintenance work orders and 8 corrective work
orders in October. Overall, 179 of the work orders were completed for the Domestic side of the facility
and 180 for the Industrial side, 50% and 50%, respectively.



FISCAL IMPACT & FUNDING SOURCE(S)
There is no fiscal impact associated with this action.

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.

LEGAL REVIEW
This item did not require legal review.

PUBLIC NOTICE
This item does not require a public hearing and was noticed as a part of the agenda.

ALTERNATIVE ACTION
1. Approve with changes
2. Deny
3. Table

ATTACHMENTS
1. BPU Public Works Performance Dashboard Graphic

Reviewed/Approved: 5‘4%
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October 2025 Dashboard
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City of Tulare Sewer Collections/Solid Waste - October 2025 Dashboard
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City of Tulare WWTP Division
October 2025 Dashboard
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Item #: 6.1
General Business

— CITY OF e
T Staff Report
i ! M Meeting: Board of Public Utilities Commissioners

OPPORTUNITY GROWS HERE —  Date: December 4, 2025

Department: Engineering Services - Project Management
Submitted by: Dylan Chimienti, Project Manager

Agenda Title: Notice of Completion — WT0040 Well 4-3 and Pipeline Project

RECOMMENDED ACTION

Accept as complete the contract with W.M. Lyles Co., of Fresno, CA, for work on Project WT0040 — Well
4-3 and Pipeline, a municipal water well and water main project. Authorize the City Engineer to sign the
Notice of Completion and direct the City Clerk to file the Notice of Completion with the Tulare County
Recorder’s Office.

SUMMARY

Capital Improvement Project No. WT0040 consisted of constructing and equipping the newly drilled Well
4-3, located at the south west corner of Bardsley and South K Street, with a new pump and motor,
prefabricated pump enclosure, site piping, electrical equipment, generator, telemetry, masonry block
electrical building; site improvements; new disinfection injection and monitoring system to the new
discharge piping for a complete and usable municipal well pumping facility. Also included in this project
are the street, underground, and landscape improvements along the S. “K” Street frontage as well as the
installation of approximately 2,800 feet of 12" C900 water pipeline including the jacking and boring under
UPRR tracks, connecting to existing Well #14 on Olson Avenue and to the water distribution system at
Pratt / Matheny tract on South “I” Street. This project was approved as part of the City’s 2023-2028 CIP
program budget. On May 4, 2023, the Board of Public Utilities awarded a contract to W.M. Lyles Co., of
Fresno, CA, in the amount of $5,497,222.

FISCAL IMPACT & FUNDING SOURCES
The project was funded through 610 Water CIP Funds and an SRF Grant.

A summary of contract costs is as follows:

Approved Contract Amount: $ 5,497,222.00
Contract Change Orders — Various: $ -283,876.50 (5.16%)
Total Construction Contract Cost: $ 5,213,345.50

Additional work included adjustments due to unforeseen field conditions, unknown utility locations,
contractual oversights, standby delays caused by design conflicts, and other modifications. All tasks
required of W.M. Lyles Co. under this contract have been completed in accordance with the plans and
specifications. Additionally, the contractor has furnished the required Maintenance Bond for a period of
one year, amounting to 10% of the final contract value.

WT0040-050-0601
610 — Water CIP Funds
SRF Grant

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.



LEGAL REVIEW
This item does not require legal review.

PUBLIC NOTICE
This item does not require a public hearing and was noticed as a part of the agenda.

ALTERNATIVE ACTION

1. Approve with changes

2. Deny — Should the Board deny the request to accept as complete the contract with W.M. Lyles Co.,
at this time, it will prevent the City from releasing payment of the retention amount owed $130,333.64
to the Contractor and prevent the City from filing a notice of completion with the County. Thus,
postponing the start of the 1-year maintenance bond on the project. Without specific written findings
justifying the delay in payment, the City could open itself up to litigation for damages caused by the

delay.
3. Table
ATTACHMENTS

1. Notice of Completion

Reviewed/Approved: 5{/{/



RECORDING REQUESTED BY:
CITY OF TULARE
AND WHEN RECORDED MAIL TO:

City Clerk

City of Tulare

411 East Kern Avenue
Tulare, CA 93274-4257

PURSUANT TO GOVERNMENT CODE SECTION 6103,
NO RECORDING FEE REQUIRED.

NOTICE OF COMPLETION
NOTICE IS HEREBY GIVEN THAT:

1. The City of Tulare, a Municipal Corporation, whose address is 411 East Kern Avenue, Tulare,
California, is the owner of the real property, public works, or structure hereinafter described.

2. The nature of the title of the stated owner is: In fee
3. On the 4" day of December 2025, a work of improvement on real property hereinafter
described was completed pursuant to a contract to which Title 15 of Part 4 of Division 3 of the
Civil Code applies.
4. The name of the Contractor who performed said work of improvements pursuant to such
contract with the City of Tulare is W.M. Lyles, Co., whose address is P.O. Box 28130,
Fresno CA, 93729. The surety on said contract is Liberty Mutual Insurance Company.

5. The real property or public works or structure is described as follows:

Well 4-3 and Pipeline, Project No. WT0040.

Dated: , 2025 CITY OF TULARE
A Municipal Corporation,
By:
Michael W. Miller, City Engineer
VERIFICATION

| am the City Engineer of the City of Tulare and am authorized to make this verification on behalf
of the City. | have read the foregoing Notice of Completion, know the contents thereof, and believe
it to be true and correct to the best of my knowledge.

| declare under penalty of perjury under the laws of the State of California that the foregoing is
true and correct.

Executed on , 2025 at Tulare, California.

By:

Michael W. Miller, City Engineer



Item #: 6.2
General Business

— CITY OF e
T Staff Report
i ! M Meeting: Board of Public Utilities Commissioners

OPPORTUNITY GROWS HERE —  Date: December 4, 2025

Department: Engineering Services - Project Management
Submitted by: Dylan Chimienti, Project Manager

Agenda Title: Notice of Completion — WT0056 Well 50 Drilling Project

RECOMMENDED ACTION

Accept as complete the contract with South Valley Companies Inc., of Bakersfield, CA, for work on Project
WTO0056 — Well 50 Drilling, a municipal water well drilling project. Authorize the City Engineer to sign the
Notice of Completion and direct the City Clerk to file the Notice of Completion with the Tulare County
Recorder’s Office.

SUMMARY

Capital Improvement Project No. WT0056 developed new water well 50. Well 50 is a replacement for
Well 1. The drilling portion involved a new well at a depth of 610 feet. This well will provide the community
with water and facilitate local development. The new well will feature a 16-inch internal diameter copper-
bearing steel casing, a 16-inch Ful-Flow louvered HSLA perforated casing, a 2-inch sounding tube, a 3-
inch gravel feed tube, a gravel envelope, and an annular seal. This project was approved as part of the
City’s 2023-2028 CIP program budget.

On April 3, 2025, the Board of Public Utilities awarded a contract to South Valley Companies Inc., of
Bakersfield, CA, in the amount of $589,300.

FISCAL IMPACT & FUNDING SOURCES
The project was funded through 610 Water CIP Funds.

A summary of contract costs is as follows:

Approved Contract Amount: $ 589,300.00
Contract Change Orders — Various: $ 34,314.23 (17.17%)
Total Construction Contract Cost: $ 623,614.23

Additional work encompassed modifications resulting from design changes from the hydrogeologist and
unforeseen ftraffic control requirements. Deductions were applied to the reduction of quantities as
specified in the original contract. It was determined to be in the best interest of the City to reduce
quantities of unused materials from the initially specified amount, thereby reducing the City's costs.

All work required of South Valley Companies Inc., under this contract, has been completed in accordance
with the approved plans and specifications. The contractor has also provided the required Maintenance
Bond in the amount equal to 10% of the final contract amount.

610 — Water CIP Funds

ENVIRONMENTAL REVIEW
This action does not constitute a “project” pursuant to the California Environmental Quality Act (CEQA).

CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.

LEGAL REVIEW
This item does not require legal review.



PUBLIC NOTICE
This item does not require a public hearing and was noticed as a part of the agenda.

ALTERNATIVE ACTION

1. Approve with changes

2. Deny — Should the Board deny the request to accept as complete the contract with South Valley
Companies Inc., at this time, it will prevent the City from releasing payment of the retention amount
owed $31,180.71 to the Contractor and prevent the City from filing a notice of completion with the
County. Thus, postponing the start of the 1-year maintenance bond on the project. Without specific
written findings justifying the delay in payment, the City could open itself up to litigation for damages
caused by the delay.

3. Table

ATTACHMENTS
1. Notice of Completion

Reviewed/Approved: 5145/



RECORDING REQUESTED BY:
CITY OF TULARE

AND WHEN RECORDED MAIL TO:
City Clerk

City of Tulare

411 East Kern Avenue

Tulare, CA 93274-4257

PURSUANT TO GOVERNMENT CODE SECTION 6103,
NO RECORDING FEE REQUIRED.

NOTICE OF COMPLETION
NOTICE IS HEREBY GIVEN THAT:

1. The City of Tulare, a Municipal Corporation, whose address is 411 East Kern Avenue, Tulare,
California, is the owner of the real property, public works, or structure hereinafter described.

2. The nature of the title of the stated owner is: In fee

3. On the 4" day of December 2025, a work of improvement on real property hereinafter
described was completed pursuant to a contract to which Title 15 of Part 4 of Division 3 of the
Civil Code applies.

4. The name of the Contractor who performed said work of improvements pursuant to such
contract with the City of Tulare is South Valley Companies, Inc., whose address is 19325
Flightpath Way, Bakersfield, CA 93308. The surety on said contract is Nationwide Mutual
Insurance Company.

5. The real property or public works or structure is described as follows:

Well 50 Drilling, Project No. WT0056.

Dated: , 2025 CITY OF TULARE
A Municipal Corporation,
By:
Michael W. Miller, City Engineer
VERIFICATION

| am the City Engineer of the City of Tulare and am authorized to make this verification on behalf
of the City. | have read the foregoing Notice of Completion, know the contents thereof, and believe
it to be true and correct to the best of my knowledge.

| declare under penalty of perjury under the laws of the State of California that the foregoing is
true and correct.

Executed on , 2025 at Tulare, California.

By:

Michael W. Miller, City Engineer



Item #: 6.3
General Business

—_ - Staff Report

i mrE Meeting: Board of Public Utilities Commissioners

OPPORTUNITY GROWS HERE —  Date: December 4, 2025

Department: Engineering Services - Project Management
Submitted by: Dylan Chimienti, Project Manager

Agenda Title: Award Project WT0056 — Equipping Municipal Water Well 50

RECOMMENDED ACTION

Award and authorize the City Manager to sign contracts related to City Project WT0056, Equipping
Municipal Water Well 50 Project; Authorize the City Manager or designee to approve contract change
orders in an amount not to exceed 10% of each contract amount and approve the revised budget.

Services Contractor Amount
Construction Contract Unified Field Services Corp. $3,372,133.00
Constrgctlon Management & 4 Creeks $551,420.00
Inspection
Geotechnical Testing Krazan $35,535.00
Surveying 4 Creeks $41,350.00
Labor Compliance Next Level Compliance $28,576.00

SUMMARY

Well #1 was initially drilled in 1950 to a depth of 596 feet and is located in the alley between C and D
Streets, north of San Joaquin Avenue. In 2014, the well underwent a rehabilitation process that included
swage patches for casing breaks, lowering the column pipe 100 feet, and installing new pump bowls and
a motor. At that time, it was stated that the casing had deteriorated to the point that any future breaks
would be non-repairable. In September 2021, Well #1 became non-operational due to casing failure,
leading to the injection of sand and dirty water into the system.

On April 3, 2024, the Board of Public Utilities approved a contract with South Valley Companies Inc. to
drill a new water well 50 to replace existing well 1. The work related to the drilling phase has been
completed, and the City is prepared to begin the equipping phase.

A detailed breakdown of the construction contracts required for the subject project is as follows:

1. Construction Contract: Unified Field Services
Request for bids #26-828 for the equipping of Municipal Water Well 50 was first advertised on
October 14, 2025, and was available for 37 days after the initial advertisement. On November 20,
2025, four bids were opened, with costs ranging from $3,372,133 to $4,619,200. The project sheet
for Well 50 was approved by BPU in the 2023-2028 transportation and utility CIP program budget
on June 20, 2023. The bids were evaluated and determined to be responsive to the requirements
and instructions contained in the bid documents.

The bid opening results are as follows:

¢ Unified Field Services $3,372,133
e Hartzell $3,937,500
e HPS Mechanical $4,263,000
e WM Lyles $4,619,200



2. Construction Inspection: 4 Creeks
Given the high volume of projects across the city, both private and public, the City lacks the in-
house staff capacity to conduct the necessary construction inspections for the Cross Avenue
Improvement Project. Public improvement projects require contract compliance inspections.

4 Creeks of Visalia, CA, is included on the list of pre-qualified On-Call Construction Management,
Resident Engineer, and Inspection Consultants. The company has demonstrated in its proposal
that it possesses the necessary skills, expertise, and resources to meet the City’s needs within
the required timeframe for completing the project. 4 Creeks has reviewed the scope of this project
and has proposed to perform construction inspection services on a time-and-materials basis, not
to exceed $551,420, in accordance with the provisions of their on-call contract. This amount aligns
with industry standards and matches what the City has experienced on projects with similar
scopes of work.

3. Material Testing: Krazan
While the project is under construction, we will need to perform material testing to ensure
compliance with City standards. These tests, including laboratory work, exceed the capabilities of
the City’s own testing facilities.

Krazan of Clovis, CA, is listed among the pre-qualified On-Call Geotechnical and Materials
Testing consultants. Their proposal demonstrates that they have the skills, expertise, and
resources necessary to meet the City’s requirements and deadlines for this project. Krazan has
reviewed the scope and proposed to perform the required services on a time-and-materials basis,
not to exceed $35,535, in accordance with their on-call contract. This figure aligns with industry
standards and is below the estimated cost for these services.

4. Construction Surveying: 4 Creeks

During construction, it will be necessary to provide construction staking to ensure the Contractor
has the essential locations and elevations to properly construct the improvements. Survey
services include field and office surveying and recording corner records with Tulare County. As a
professional service performed by a licensed surveyor, these services cannot be included in a
competitively bid construction contract. They therefore cannot be performed under the
Contractor’s contract. Additionally, City Staff does not have the time or the professional
qualifications to perform these services.

4 Creeks of Visalia, CA, is listed among the On-Call Construction Surveying consultants, and their
proposal demonstrates that they possess the necessary skills, expertise, and resources to meet
the City’s needs and timeframe for completing the work on this project. 4Creeks has reviewed the
scope of the Cross Avenue Improvements Project and proposes to perform the necessary
services on a time-and-materials basis, not to exceed $41,350. This amount aligns with industry
standards and with the City's experience on projects with similar scopes of work.

5. Labor Compliance Monitoring: Next Level Compliance
This project is subject to Prevailing Wage requirements. To ensure proper wages are paid and
accounted for in accordance with ever-changing state and federal requirements, it will be
necessary to monitor labor compliance for contractors and consultants subject to these
requirements. Due to the complexities involved, the City lacks the necessary expertise and
resources to perform this work.

Next Level Compliance, based in Galt, CA, is included on the list of pre-qualified On-Call Labor
Compliance Monitoring consultants. The company has demonstrated in its proposal that it
possesses the necessary skills, expertise, and resources to meet the City’s needs and timeframe
for completing the project work. Next Level Compliance has reviewed the scope of this project
and proposes to perform the necessary services on a time-and-materials basis, not to exceed
$28,576, in accordance with the provisions of their on-call contract. This amount is in line with
industry standards and aligns with the City's experience on projects with similar scopes of work.



Staff recommends awarding and authorizing the City Manager or their designee to sign contracts related
to the City Project WT0056, specifically the Equipping of Municipal Water Well 50 Project. Additionally,
staff recommends authorizing the City Manager or their designee to approve contract change orders up
to 10% of each contract's amount and approve the revised budget.

FISCAL IMPACT & FUNDING SOURCES

Although the construction bid amount came in under the Engineer’s Estimate, revisions to the project
budget are still necessary. Between the time the budget was initially developed and approved and when
the design and estimate were completed, material prices across the industry experienced a dramatic
increase, and other costs also escalated. Due to these unforeseen fluctuations across the industry,
additional funding is necessary to complete the project. This project was approved as part of the 2021-
2026 Capital Improvement Program Budget and was programmed for FY 2023/2024 in the amount of
$2,585,200. To complete this project, an additional appropriation of $3,048,340.39 is needed from Fund
407 Water CIP fund balance. The revised project sheet is attached.

ENVIRONMENTAL REVIEW
A resolution approving a California Environmental Quality Act (CEQA) Notice of Exemption for the
Water Well 50 Construction (Well 1 Replacement) was approved on June 19, 2025.

POTENTIAL CONFLICT OF INTEREST
Staff is not aware of any conflicts of interest.

LEGAL REVIEW
Subsequent contract approval to be reviewed by the City Attorney.

PUBLIC NOTICE
A notice of inviting bids was published in The Visalia Times-Delta on October 14, 2025, and October 21,
2025, which is at least 30 days prior to the public hearing.

ALTERNATIVE ACTION

1. Approve with changes

2. Deny — Should the Board elect to reject all bids for the project, direct staff to rebid the project at a
later date.

3. Table

ATTACHMENTS

Unified Field Services Bid Sheet

4 Creeks CM & Inspection Proposal

Krazan Material Testing Proposal

4 Creeks Surveying Proposal

Next Level Compliance Labor Compliance Proposal
Revised Project Sheet

SR WN~

Reviewed/Approved: i‘(/é



City of Tulare RFB # 26-828
EQUIPPING OF MUNICIPAL WATER WELL 50

BID SCHEDULE

Bid Item Number N Loy
escription Price
(%)
Part 1: Well 50 Equipping
1 I NOPES Permt Complinge (SWPBR) e o P |s 4 410.00
2, Onsite Clearing and Grubbing $ 15,936.00
3. Onsite Grading and Site Work $ 37,949.00
4, Onsite Aggregate Base and Asphalt Concrete $.139.430.00
5. Ig);:g; e(ﬁmcrete Mow Strips, Concrete Curbs, and Site Concrete $ 52.869.00
6. éﬁgxgsif;%destrzﬁ Iyi\':grljgl:slus‘h to Waste Piping including Valves, $ 63,531.00
10” and 16" Dia. Well Discharge Ductile Iron Piping including Valye:s,
7. El(t)trl::‘%sétgﬁstramt Fittings, Miscellaneous Appurtenances and Tie-in $ 135.195.00
8. Well Pump and Motor Assembly $302,437.00
9. Wellhead Concrete Work $ 18,173.00
10. Water Level Transmitter $ 1,92D.00
11. Electrical Building $137.484.00
12, Onsite 3" Dia. Site Sewer Piping Complete $ 7,566.00
13. Eg\;lg:{\ecy Eyewash and Shower Station and Tepid Water System $10.606.00
14. Concrete Foundations and Concrete Pads (Disinfection, Electrica
Building, AC unit, Wellhead, and Generator) $_130,646.00
15. Prefabricated Well Enclosure Structure $ 43,681.00
16. Electrical Conduit, Wire, and Grounding $_24\,45.00
17. Well Main Switchboard and MCC $_SD, 028.00
18. Install 1 %42" Water Service Piping and Backflow Preventer $.16,869.00
19. 2" Conduit and Analyzer Lines $ 17,870.00
20. 2" Conduit and Sodium Hypochlorite Injection Lines $_8,797.00
- Clorage tank and miscellanasus conneoton piping | $_$32,592.00
22. Pressure Gage and Transmitter Assembly $ (0, 512.00
23. Generator and Transfer Switch $-LiH3,BOB O
24, SCADA System & Instrumentation $_ 11, 7162.00
25. Electrical Transformer Installation and Pad $_H1,261.00

CITY OF TULARE

WT0056 -
BID PROPOSAL

EQUIPPING OF MUNICIPAL WELL 50

Page 107 of 113



26. E/ills’::tztlasn‘:i(:g:eslil?;égz:;\i ;z:?erls(, |gg.ud|ng but not limited to Building $ 2‘_" 2%' o0

27. Outdoor Lights, Poles, and Foundation $_ 20,000.00

28. Fencing and Gates $ 55,431.00

29. Underground Flush to Waste, Air Gap Structure, Manholes, and$_123,687.00
Storm Drain Modifications

30. HVAC and Mechanical Materials and Installation $76,137.00

31. Temporary Excavation Support $24,499.00

Part 2: Alleyway and Sanitary Sewer Improvements

1. Mobilization/Demobilization and Encroachment Permit $.19,943.00

2. Aggregate Base and Asphalt Concrete in Alleyway $.143,096.00

3. Construct Concrete Vee-Gutter in Alleyway $ 53,136.00

4, Alleyway Grading and Compacting $ 15,219.00

5. Permanent Pavement Restoration $41,024.00

6. 8" C900 PVC Pipe (DR 14) Sewer and Manholes $91,755.00

7. Sewer Lateral Replacement $ 46,230.00

8. Bypass Pumping $.20,000.00

9. Replace Curb and Gutter $21,798.00

TOTAL BID|$ 5,512, 1%3.00

The Total Bid Amount is (in words):
“ThrdygThee.

_ﬂﬂ (ee M \\\D(\/‘{\( [Z4 M\%A @UMTHL)%W@@ @g ngd_ fé Dollars and

2exD OO{\DD Cents.
ABBREVIATIONS USED IN ENGINEER'S ESTIMATE AND PROPOSAL SHEETS

CF - Cubic Foot (Feet) SACK(S) - Sack(s)

CcYy - Cubic Yard(s) STAYD -  Station Yard(s)

EA - Each SF - Square Foot (Feet)

LB(s) - Pound(s) SY - Square Yard(s)

LF - Linear Foot (Feet) TN - Ton(s)

LS - Lump Sum MGAL - Million Gallon(s)

(F) - Final Pay Quantity* (S) - Specialty ltem

(S-F) - Specialty Item and Final Pay (F&I) - Furnish and Install
Quantity*

Bids are required for the entire work. Bids will be compared on the basis of the Total Base Bid
amount. The project will be awarded to the lowest responsible, responsive bidder.

The bidder shall set forth for each item of work, in clearly legible figures, total for the item in the
respective spaces provided for this purpose. The "Total" column shall be the sum of all unit prices
bid. If the total cost of any item, or the total bid, is inconsistent with the Unit Cost, or the sum of
the Unit Costs, the Unit Costs shall prevail.

CITY OF TULARE
WT0056 — EQUIPPING OF MUNICIPAL WELL 50
BID PROPOSAL Page 108 of 113
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June 2, 2025

Mr. Dylan Chimienti 4CR EEKS

Project Manager
City of Tulare

411 E. Kern Ave.
Tulare, CA 93274

Subject: Tulare Water Well 50 Equipping Project, Proposal for Construction Management and

Inspection Services.

Dear Mr. Chimienti,

Our understanding is that the City would like to utilize our services on a full-time basis to perform
public works inspection services and part-time basis to perform construction management for the
Well 50 Equipping project. Our understanding is that these services will be needed starting around
the beginning of July 2025 and will continue for the 240-Working day duration of the construction
contract. We expect the project will end around June 2026. Listed below is the scope of services that
we anticipate performing for this project. Additionally, per your request, attached is a fee estimate
for these services.

Task 1: Construction Management Services

» Review all Plans and Specifications.

» Attend or host a pre-construction meeting with the Contractor, City Staff, and any other
stakeholders.

* Review, log, coordinate, and distribute contractor submitted schedules, submittals, and RFlIs.
We understand that the City has retained the design engineering firm to assist in submittal
and RFI reviews.

» Coordinate errors and omissions and unforeseen field issues with the Contractor and City
and issue Field Change Directives as needed.

» Perform site visits to resolve unforeseen field issues.

» Review materials testing reports and verify that materials comply with City of Tulare
requirements.

» Review change orders and provide recommendations for City acceptance or rejection.

* Review and process contractor Progress Payments.

» Perform daily coordination with the contractor as necessary to assist in keeping the project
on schedule.

« Lead weekly/bi-weekly construction meetings with the City and Contractor. Issue weekly/bi-
weekly meeting minutes for the project.

324 S. Santa Fe, Suite A
Visdlia, California 93292
www.4-creeks.com



» Coordinate with the City project manager and other City staff.

» Utilize the City’s CMIS program to manage the project documents.

* Maintain electronic files in the format and order that the City prefers.

+ Meet with the City Project Manager to hand off project documents at the end of our scope of
work.

We estimate that the Task 1 services can be provided for a Time and Materials Fee of $169,720.
Task 2: Public Works Inspection Services

» Inspect traffic control to make sure it complies with the City’s approved plan for the project.

+ Coordinate with the City's project manager or directly with the materials testing company to
schedule testing for the project. 4Creeks Inspector will be present for the testing done at the
site.

» Verify that materials used on the project match the approved submittals.

+ Coordinate errors, omissions, and unforeseen field issues with the Construction Manager or
City project manager for resolution.

» Assist with coordinating required building and special inspections and testing with City
departments.

» Perform Daily Inspections of the work performed by the contractor and record on the City’s
standard documents and the CMIS program. Take pictures of construction progress.

» Inspect contractor’'s work throughout construction visually and using normal hand tools
smart levels, soil probes, tape measures, measuring wheels, etc.

» A Construction Inspector will be on site full-time during this period to observe the
construction improvements to verify compliance with City requirements. The only times the
Inspector will not be onsite full-time will be when performing inspections on any other
overlapping City projects. We anticipate there will be some overlap between projects. During
this overlap period, 4Creeks also has another inspector in the area who will assist if
inspections are needed at both projects at the same time.

+ Perform field measurements to verify progress payment amounts.

» Meet with the City project manager to hand off project documents at the end of our scope of
work.

We estimate that the Task 2 services can be provided for a Time and Materials Fee of $370,200.
Task 3: Electrical Review and Inspections

This work will be performed by Rose, Sing, Eastham & Associates. They will be performing
construction administration and electrical inspections under this task. Their work will generally
include the following services:

» Familiarization with project plans and specifications
» Review contractor submittals for electrical components
» Inspection of electrical work during construction

324 S. Santa Fe, Suite A
Visdlia, California 93292
www.4-creeks.com



» Final Electrical Inspections
« Inspections for the SCADA /[ PLC will be for physical wiring practices, graphic display
information, and general operation of the SCADA system.

The above Task 3 services estimate is $11,500.

Contractor Responsibilities
« Ourunderstanding is that the contractor is responsible for hiring 3™ party testers to
complete all commissioning and testing activities.
+ Completing all other tasks required by the contract documents.

City of Tulare Responsibilities

» Beinvolved during construction and provide clear and timely responses to owner related
questions/issues that come up during construction.

» Be present at preconstruction meeting and weekly meetings.

* Retain the design engineer to provide submittal review and assist with RFl review on an as
needed basis during construction.

« Be present at major start-up/commissioning activities.

» Provide a project DIR number.

» Process invoices for all parties.

» Utilize their on-call lists to retain other subconsultant to perform work that is not in the
4Creeks scope of services.

Total Estimated Fee for Tasks 1,2, & 3 = $551,420.00

The above services will be billed on a Time and Materials basis in accordance with the on-call
contract and attached fee schedule. We will not exceed the fee estimate without prior authorization
or direction from the City.

Services Not Included in the Fee Estimate
* Materials Testing
* Building and Special Inspections
* Labor Compliance
* Survey Staking
» Fees associated with the CMIS program
» Any work not specifically included in the scope of services

While the services above are excluded from this fee estimate, 4Creeks would be happy to provide
some of these services on an additional time and materials basis if the City needs assistance.

If you have any questions or need any additional information, please feel free to give us a call to
discuss.

324 S. Santa Fe, Suite A
Visdlia, California 93292
www.4-creeks.com



Well 50 Equipping Project Fee Estimate

Fee Breakdown
D. Dodson & M. Ainley

Construction Principal
Construction Sr. Construction | Inspector Prevailing Construction Associate Sr. Construction Construction Reimbursable TOTAL
Inspector Inspector Wage Inspector Overtime Project Engineer | | Construction Manager Manager Manager Subconsultant Expenses
$165 $180 $205 $305 $95 $139 $196 $216 1.15 Fee Varies
Task 1 - Construction Management
Daily CM services. This task assumes that our CM will be working 5
hours per day for 240 working days.
Review contract documents 80 40 $18,960
Pre-construction Meeting & Preperation 20 20 $3,920
Maintain Submittal, RFI, & Change Order Logs 140 20 $23,380
Schedule, Submittal and RFI Review 80 30 $17,000
Weekly meetings 40 100 $19,600
Site Meetings with CM, Inspector & Contractor 30 40 $7,840
General Project Coordination 210 70 $42.910
Track Materials Testing and Special Inspections 60 20 $3,920
Review all Contractor invoices and change orders 40 120 $23,520
Project Punchlist & Closeout Items 20 20 $3,920
Admin Management Time 50 $4,750
$169,720
Task 2 - Construction Inspection
Daily Inspections. This task assumes that our Construction Inspector
will be working 8 hourg per day folr.240 working days. This alsp 360 360 1200
assumes that 5hr per day will be prevailing wage and 3hr per day will
be non-prevailing wage. $370,200
$370,200
Task 3 - Electrical Review and Inspection -
Rose, Sing, Eastham & Associates
10000 $11,500
$11,500

TOTAL: | 360 360 1200 0 50 720 480 0 10000 0 | $551,420
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Krazan

GEOTECHNICAL ENGINEERING ¢ ENVIRONMENTAL ENGINEERING ¢ CONSTRUCTION TESTING AND INSPECTIONS

November 19, 2025 KA Proposal No. T25782CAF

Mr. Dylan Chimienti
City of Tulare
411 East Kern Avenue
Tulare, CA93274
0: (559) 684-4267

Email: dchimienti@tulare.ca.gov
RE: SPECIAL INSPECTION & MATERIALS TESTING ESTIMATE @ g

City of Tulare — WT0056 Well 50 Replacement
629 West Pine Avenue
Tulare, California

Dear Mr. Chimienti:

Krazan & Associates (Krazan) appreciates the opportunity to submit this proposal for testing and inspection for
the City of Tulare — WT0056 Well 50 Replacement project.

The following preliminary estimate is based on our experience with similar construction and a review of the
provided plans. As more information becomes available, such as the contractor’s construction schedule, we
would be happy to revise the project estimate. Variances in the actual schedule may occur during the project
and may affect the total cost for our testing and inspection services. Please refer to the attached estimate for
further information.

We have provided our standard form of agreement with this proposal. Please note that the terms and
conditions of the agreement are an integral part of our proposal and fee structure. Please initial, sign and return
the agreement to us as our authorization to proceed. Upon receipt, we will execute the contract and return a
signed original for your files. Should we be requested to start work prior to our receipt of a mutually acceptable
signed contract, with the request received through email or oral communication, and our subsequent start of
work, will constitute your express or implied acceptance of the terms and conditions of our attached Agreement.

In the event that a Purchase Order will be issued as part of the authorization process for us to proceed, the
Purchase Order must specifically incorporate this proposal by reference. By issuing a Purchase Order
authorizing our services, it is agreed that the terms of the Purchase Order shall be null and void even where
stated otherwise on the Purchase Order and that the terms of the attached agreement shall prevail.

Again, we appreciate the opportunity to submit this estimate and we believe you will be pleased with the
selection of our firm. The following pages include the anticipated scope of work, hourly rates and estimate of
costs for our services, general conditions, and contract. If you have any questions, or if we can be of further
assistance, please do not hesitate to call our office at 559-348-2200.

The following items are included as an Attachment:

X] Attachment A— Budget Estimate
|Z Attachment B — Agreement for Engineering Consulting Services, Construction Observation, & Materials
Testing Services (Pages 1 — 8)

Respectfully submitted,
KRAZAN & ASSOCIATES

‘éy

Project Manager
Testing & Inspection Division

With Offices Serving the Western United States
215 W. Dakota Avenue e Clovis, CA 93611 e 559-348-2200 e Fax 559-348-2201 ¢ www.krazan.com
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Krazan

GEOTECHNICAL ENGINEERING ¢ ENVIRONMENTAL ENGINEERING ¢ CONSTRUCTION TESTING AND INSPECTIONS

Krazan Quality Assurance Testing Estimate

City of Tulare, WT0056 Well 50 Replacement KA Proposal No. T25782CAF
QUALITY ASSURANCE TESTING & INSPECTIONS
TESTING & INSPECTION

No. Days No. Units| Unit Rate Cost
Building Pad Compaction Testing 4 2 $120.00 $960.00
Utility Line Trench Backfill Compaction Testing 15 4 $120.00 $7,200.00)
Pavement Area Sugrade Soil Compaction Testing 6 4 $120.00 $2,880.00)
Pavement Area Aggregate Base Compaction Testing 5 2 $120.00 $1,200.00)
Asphalt Batch Plant Sampling 3 4 $75.00 $900.00
Asphalt Compaction Testing 3 8 $120.00 $2,880.00)
Asphalt Compaction Testing (Overtime) 0 4 $180.00 $0.00]
Misc. Subgrade Soil Compaction Testing 10 2 $120.00 $2,400.00]
Soil/Agg Base Sample Pickup 10 2 $75.00 $1,500.00)
Concrete Inspection and Sampling 8 4 $115.00 $3,680.00)
Masonry Inspection and Sampling 5 4 $125.00 $2,500.00]
Epoxy/Achor Bolt Inspection 4 2 $120.00 $960.00]
Welding / Bolting Inspection 3 4 $125.00 $1,500.00]
Project Management 5 1 $100.00 $500.00
Report Preparation 5 2 $55.00 $550.00
Registered Civil Engineer Review 5 1 $125.00 $625.00]
Inspection Labor Subtotal $30,235.00]

Laboratory Testing No. Units| Unit Rate Cost
Soil Maximum Density Proctor (per material) 6 $200.00 $1,200.00
Aggregate Base Maximum Density Proctor (per material) 1 $200.00 $200.00,
Aggregate Base Class 2 Suitability Testing (Gradation, SE, R-value, Durability) 0 $695.00 $0.00
Asphalt Production Startup Evaluation 0 $2,800.00 $0.00
Asphalt Oil Content by Ignition Oven 3 $225.00 $675.00]
Asphalt Maximum Density 3 $300.00 $900.00
Asphalt Stability/Air Voids 1 $300.00 $300.00
Aphalt Hamburg Wheel Tracker 0 $1,800.00 $0.00
Asphalt Aggregate Gradation 3 $175.00 $525.00]
Asphalt Aggregate Sand Equivalent 0 $75.00 $0.00
Concrete Compressive Strength (per set of 5) 8 $125.00 $1,000.00
Masonry Compressive Strength (per set of 5) 4 $125.00 $500.00]
Laboratory Subtotal $5,300.00
TOTAL ESTIMATED QUALITY ASSURANCE COSTS: $35,535.00

KRAZAN and Associates, Inc.
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12, 2025

Dylan Chimienti

Project

Manager

City of Tulare

411 E. Kern Avenue
Tulare, CA 93274

Subject: Proposal for Construction Staking Services for the Tulare Water Well No. 50

Equipping Project No.: WT0056

Dear Mr. Chimienti,

We have prepared a scope and estimated fee for the services required to complete the
proposed project construction staking services. Listed below is the scope of work that we are
proposing to provide for the project and meet the needs of the City. The fee schedule
attached reflects this scope of work.

Task1:

Construction Staking Services
Well Site
Re-Establishment of site control points and benchmark
Rough Grade staking
Storm Drain staking (including connections, lines/stubs, basins, and manholes)
Water Line staking (including stubs/services/lines, valves, well head)
Electrical line staking (including vaults, lights, and pull boxes)
Flat/Concrete staking (including equipment pads and drive approach)
Alley/Pine/San Joaquin (Offsites)
Re-Establishment of site control points and benchmark (as necessary)
Rough Grade staking
Storm Drain staking (including connections, lines/stubs, basins, and manholes)
Water line main staking (including stubs/services/lines, valves, well head)
Fine Grade Staking (including pavement and v-gutter)
Water line main staking (including stubs/services/lines, valves, well head)

The above Task 1 services will be provided on a time and materials basis for an estimated
fee of $41,350. Extra and re-staking will be billed on said Time and Materials basis.

VISALIA - HQ

324 S santa Fe, Suite A
Visalia, CA 93292
559-802-3052

cLoVIS SAN LUIS OBISPO HANFORD TULARE DENVER
180 W Bullard Ave, Suite 102 605 Santa Rosa St, Suite A 308 N Irwin St 132 S N Street 9540 Maroon Circle, Suite 110
Clovis, CA 93612 San Luis Obispo, CA 93401 Hanford, CA 93230 Tulare, CA 93274 Englewood, CO 80112

559-802-3052 805-904-4394 559-802-3052 559-802-3052 720-210-9488



The above services will be billed on a time and materials basis in accordance with the on-call
contract and attached fee schedule. We will not exceed the fee estimate without prior
authorization or direction from the City.

Services Not Included in the Fee Estimate
e Record of Survey or permanent property corner setting/establishment (assumed to
be done with design phase)
e Property acquisition legals, descriptions, documentation (assumed to be done with
design phase)
e Any other service not specifically listed in the proposal

While the services above are excluded from this fee estimate, 4Creeks would be happy to
provide some of these services on an additional time and materials basis if the City needs
assistance.

If you have any questions or need any additional information, please feel free to give us a call
to discuss.



Surveyor shall be compensated for its services for the project on a fixed fee basis for the
project, estimated per task as follows:

Phase [ Description Total:
] Construction Staking $41,350.00
Total: $41,350.00

This Task Order shall be performed not to exceed $41,350.00 without prior approval of the City.

City and Surveyor mutually agree to the terms and conditions of this Task Order, and upon
execution of this Task Order by both parties, this Task Order shall be approved, subject to all
the terms and conditions contained herein, and in the Agreement and this Task Order shall be
appended to and become part of the Agreement.

City of Tulare 4Creeks, Inc.

! ! 1
By: By: Randy Wasnick, PLS
Principal Surveyor/VP

I I
Date: Date: 5/12/2025
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LEVE I_ WT0056 Equipping of Municipal Water Well 50

COMPLIANCE Labor Compliance and Prevailing Wage Monitoring

Scope of Services

Based on the funding source for the above-mentioned project, State of California Public Works
requirements will be required. Next Level Compliance recommends the below scope of work which
includes monitoring of the state requirements to ensure complicit compliance across the board.

. Verify the appropriate state prevailing wage determinations and contractor licensing and registration

per the California Labor Code.

Develop and issue training package for distribution at the pre-job conference.

Participate in pre-job conference with contractors and subcontractors — ensuring they understand
their responsibilities to both the general contractor and awarding agency.

Receive by eComply System, all contractor certified payroll records. Including verification that
certified payroll has been submitted to the State per the requirements of Labor Code Section
1771.4 (a) (3).

Provide eComply system/software training for all parties.

Review contractors’ payment of applicable prevailing wage rates and fringe benefits, along with
other state to ensure compliance with the State reporting requirements.

Track and verify apprentice worker’s registration in approved State Apprenticeship Program.
Monitor construction site for prevailing wage rates and worker classifications through monthly site
visits and worker interviews. Also, ensure state jobsite postings are current and workers have
access to postings and link to project wage determinations. Compare site visit data and certified
payroll data for inconsistencies.

Fulfill Public Records Act (PRA) requests for assurance of redaction policies when requested by the
Awarding Agency.

Provide Monthly Status Report to the client detailing status of Labor Compliance Activities.

. Notify contractor and subcontractors of any missing or deficient labor compliance documentation as

applicable.

Notify contractor and subcontractors of any violations pertaining to the review of the submitted
documentation and or site visit notations.

Investigate missing and deficient documentation or violations as they pertain to state requirements.
Prepare audit identifying violations and recommended restitution amounts owed to affected
worker(s).

Assist the City in preparation of formal complaints to be sent to Department of Industrial Relations,
Division of Labor Standards Enforcement (DIR/DLSE).

Recommend to client withholding contract payments for noncompliance, as necessary.

Post Construction/Close-out Review consisting of preparing the labor compliance files for project
closeout.



City of Tulare
WT0056 Equipping of Municipal Water Well 50
Labor Compliance and Prevailing Wage Monitoring

NEXT
N LEVEL

SCHEDULE OF FEES AND EXPENSES

In review of the project funding source and the information provided, Next Level Compliance
respectfully submits the following fixed fee Not to Exceed amount of $28,576 for a construction period
of 12 months in addition to one month of preconstruction services and post construction closeout

efforts.

. Monthly # of Overall
Pre-Construction Tasks Hourly Rate
Months
Hours Cost
Labor Compliance Officer 1 $135.00 $810
Labor Compliance Analyst 1 $95.00 $180
Total $990
Construction Tasks SO 0 Hourly Rate Overall
Hours Months
Labor Compliance Officer 12 $135.00 $9,720
Labor Compliance Analyst 12 $95.00 $7,524
ILabor.Compllance Field 12 $100.00 $7.200
nvestigator
Total $24,444
_ Monthly # of
Post-Construction Tasks Hourly Rate Overall
Months
Hours
Labor Compliance Officer 1 $135.00 $810
Labor Compliance Analyst 1 $95.00 $570
ILabor_Compllance Field 1 $100.00 $0
nvestigator
Total $1,380
eComply
Software :
Year 1: $881 Bl
Year 2: $881
eComply year 1 software cost is billed with first invoice. TOTAL: $28.576

Mileage: To be charged at the federal mileage reimbursement rate at the time of service. Only

applicable to field visits.

Please note the above fee includes all labor, equipment, materials, overhead, profit, insurance, sale
and other taxes, licenses, incidentals, and all other related costs necessary to meet the work

requirements.




2023 - 2028 CIP  Water

PROJECT #:

WT0056

Well No. 1 Replacement Well (Equipping)

(Capital)

(Capital)

District(s):

1,23,4,5

PROJECT MANAGER:

PROJECT DESCRIPTION & PURPOSE:

KEY POINTS:

PROJECT STATUS:

PROJECTED START DATE:
PROJECTED END DATE:

FUTUREM & O:

(Additional Cost & Department Responsibility)

CRITERIA (1-8):

Dylan Chimienti

Construction of a new water well to replace existing Well No. 1 on same site.

Underway

7/1/2022
6/30/2024

Chlorine - $5,000 annually, Electricity - $80,000 annually

Criteria 1: Project corrects immediate and urgent public health or public safety issue.

Fiscal Year 2023/2024 Future Fiscal Years
Prior Fiscal Remaining
Costs Description Years ToDate Year 2024/2025 2025/2026 | 2026/2027 | 2027/2028 Total Unfunded

020 - Preliminary Design/Feasibility $0.00 $943.60 $30,256.40 $0.00 $0.00 $0.00 $0.00 $31,200.00| $0.00
0200 - Professional Services/Consultant $0.00| $943.60 $29,056.40) $0.00 $0.00 $0.00 $0.00| $30,000.00] $0.00]
0996 - Project Management Time $0.00| $0.00 $1,200.00 $0.00 $0.00 $0.00 $0.00 $1,200.00 $0.00|
030 - Environmental $0.00 $0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $15,000.00| $0.00
0200 - Professional Services/Consultant $0.00| $0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $15,000.00 $0.00|
040 - Final Design/Ready to Construct $0.00] $18,650.07 $390,441.68| $0.00 $0.00 $0.00 $0.00 $409,091.75 $0.00
0200 - Professional Services/Consultant $0.00] $18,074.75| $379,217.00 $0.00 $0.00 $0.00 $0.00 $397,291.75 $0.00
0996 - Project Management Time $0.00 $575.32 $10,224.68] $0.00 $0.00 $0.00 $0.00, $10,800.00 $0.00|
0998 - Development Services Time $0.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $0.00|
050 - Construct/Implement $0.00 $0.00 $0.00 $770,687.37 $4,466,915.40 $0.00 $0.00 $5,237,602.77| $0.00
0202 - Design Engineer $0.00 $0.00 $0.00 $120,056.00 $0.00 $0.00 $0.00 $120,056.00 $0.00|
0203 - Construction Inspection $0.00] $0.00 $0.00| $0.00 $551,420.00 $0.00 $0.00 $551,420.00 $0.00]

0204 - Material Testing $0.00 $0.00 $0.00 $0.00 $35,535.00 $0.00 $0.00 $35,535.00
0205 - Labor Compliance $0.00, $0.00 $0.00, $6,375.00 $28,576.00 $0.00 $0.00, $34,951.00 $0.00]
0207 - Surveying & Staking $0.00 $0.00 $0.00 $0.00 $41,350.00 $0.00 $0.00 $41,350.00 $0.00|
0601 - Construction/Labor & Materials $0.00, $0.00 $0.00, $589,300.00 $3,372,133.00 $0.00 $0.00] $3,961,433.00 $0.00]
0996 - Project Management Time $0.00| $0.00 $0.00| $20,052.84 $35,000.00 $0.00 $0.00 $55,052.84 $0.00]
0998 - Development Services Time $0.00| $0.00 $0.00| $589.30 $0.00 $0.00 $0.00| $589.30) $0.00]|
0999 - Contingency $0.00 $0.00 $0.00 $34,314.23 $402,901.40 $0.00 $0.00 $437,215.63 $0.00|
Total Costs: $0.00] $19,593.67| $435,698.08| $770,687.37 $4,466,915.40 $0.00 $0.00 $5,692,894.52| $0.00

Fiscal Year 2023/2024 Future Fiscal Years
Prior Fiscal Remaining
Funding Sources Years LOLLE Year 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 Total Unfunded
Fund 407 - Water CIP $0.00] $19,593.67| $435,698.08] $770,687.37 $4,466,915.40 $0.00 $0.00, $5,692,894.52 $0.00|
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| $0.00|
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| $0.00|
Total Funding: $0.00] $19,593.67 $435,698.08| $770,687.37 $4,466,915.40 $0.00 $0.00 $5,692,894.52 $0.00
G/L#'s:
Notes: FY 23/24 MidYear Estimate. Formerly WT2022-04. 05/01/24 - Updated project costs.
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