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Facilitator: Lisa Hollinghead | Minutes: Carrie Wilson

Attendees: Lisa Hollingshead; Bonnie Thiele; Peggy DeMuth; Tony Rodriguez: Jose Andre Iniguez; Brian Beck;
Heidi Clark; Sheri Haveman, Sarah Ay, Carrie Wilson

City of Tulare Mission Statement: To promote a quality of life making Tulare the most desirable community in
which fo live, learn, play, work, worship and prosper

Topic Speaker Time
l. CALL TO ORDER & Infroductions Lisa Hollingshead 2
1. CITIZEN COMMENTS: This is the fime for citizens to comment on items within the Lisa HoIIingsheod 2
jurisdiction of the Advisory Board. The Board cannot legally discuss or take official action on
citizen comments that are introduced foday. Each speaker will be allowed 3 minutes, with a
maximum of 10 minutes per item, unless otherwise extended by the board.
IR COMMUNICATIONS: Communications are to be submitted 10 days prior to a | Lisa Hollingshead 2
meeting to be considered for this section of the Agenda. No action will be taken on matters
listed under Communications: however, the Board may direct staff to schedule issues raised
during Communications for a future agenda. Citizen comments will be limited to 3 minutes
per topic, unless otherwise extended by Board.
V. CONSENT CALENDAR: All consent Calendar items are considered routine and will Lisa HoIIingsheod 2
be enacted in one motion. There will be no separate discussion of these matters unless a
request is made, in which event the item will be removed from the Consent Calendar to be
discussed and voted upon by a separate motion.
o Approval of Minutes —-September 24, 2025
°
V. SCHEDULED CITIZEN OR GROUP PRESENTATIONS Lisa Hollingshead 2
VI.  GENERAL BUSINESS: Lisa Hollingshead 3
¢ Community Services updates: Brian Beck 10
o Library Updates (Stats; Staffing; etfc.) Library Staff
e Programs & Outreach (SRP; VRC; COHS; ZIP Books; Library Staff 10
upcoming special programs; efc.)
¢ Closing early on holiday eves 10
» Suggestions from the Board Board Members
VII. [TEMS OF BOARD MEMBER INTEREST Lisa Hollingshead 2
VIII. SET DATE AND TIME OF NEXT MEETING Lisa Hollingshead 2
e December 17, 2025
IX. ADJOURNMENT Lisa Hollingshead 1
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Grow with Tulare Public Library | 475 North M Street | Tulare, CA
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Facilitator: Lisa Hollinghead | Minutes: Sarah Fly

Aftendees: Lisa Hollingshead; Bonnie Thiele; Reggy-DebMuth; Tony Rodriguez; Jose Andre Iniguez; Brian-Beck;
Heidi Clark; Sheri Haveman, Sarah Fly, Carrie Wilson

City of Tulare Mission Statement: To promote a quality of life making Tulare the most desirable community in
which fo live, learn, play, work, worship and prosper

Topic Speaker Time

I.  CALLTO ORDER & Introductions . Lisa Hollingshead 2

e 4:03 pm; Congratulations, welcome, and round table
infroductions for new Board member Iniguez.

Il.  CITZEN COMMENTS: This is the time for citizens fo comment on items within the Lisa Hollingshead 2
jurisdiction of the Advisory Board. The Board cannot legdlly discuss or take official action on
citizen comments that are intfroduced today. Each speaker will be allowed 3 minutes, with a
maximum of 10 minutes per item, unless otherwise extended by the boara.

. COMMUNICATIONS: Communications are to be submitted 10 days prior to a | Lisa Hollingshead 2
meeting to be considered for this section of the Agenda. No action will be taken on matters
listed under Communications; however, the Board may direct staff to schedule issues raised
during Communications for a future agenda. Citizen comments will be limited to 3 minutes
per topic, unless otherwise extended by Board.

V. CONSENT CALENDAR: All consent Calendar items are considered routine and will | Lisa Hollingshead 2
be enacted in one motion. There will be no separate discussion of these matters unless a
request is made, in which event the item will be removed from the Consent Calendar to be
discussed and voted upon by a separate motion.

e Approval of Minutes —June 25, 2025
Board member Hollingshead moved to approve minutes.
Librarian Haveman offered to second the motion. Board
member Hollingshead also seconded. Minutes were
approved.

e Approval of draft Collection Development policy
Librarian Clark explained the state required certain
criteria and language in the library policy. Proposed
changes were reviewed and discussed. Board member
Thiele moved fo approve proposed changes. Board
member Iniguez seconded the motion. Policy will be sent
to City attorney for final review.

V.  SCHEDULED CITIZEN OR GROUP PRESENTATIONS Lisa Hollingshead 2
VI, GENERAL BUSINESS: Lisa Hollingshead 3
e Community Services updates Brian Beck 10
e Library Updates (Stats; Staffing; etc.) Library Staff
Librarian Clark noted a dip in August stats, which is on Library Staff 10
frend for the beginning of the school year.
e Programs & Quitreach (SRP; VRC; COHS; ZIP Books; 10

upcoming special programs; efc.)
Librarians Clark and Wilson discussed several outreach
and offsite programs they attended. Librarian Haveman

Board Members




presented the Library Card Sign-Up Month program and
shared that the grant for Zip Books was renewed.
Librarians Clark and Fly shared that the Career Online
High School program has had several graduates and a
ceremony is being planned for November.

e Suggestions from the Board

Vil.  ITEMS OF BOARD MEMBER INTEREST

Lisa Hollingshead

VIII. SET DATE AND TIME OF NEXT MEETING
e October 15, 2025

Lisa Hollingshead

IX. ADJOURNMENT
e 4:40pm

Lisa Hollingshead
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Stats for November 19™, 2025 Library Advisory Board Meeting:

Library Statistics 2025-2026 31-Jul 30-Aug 30-Sep 31-Oct
General Public Services
Library Visits / Door Count (7.2) 8,763 8,124 6,408 8,819
New Library Cards 312 274 328 376
New Library Card Self Registration 55 58 47 53
Reference Questions (7.4) 1,497 1,068 1,218 1,548
Programs
TOTAL Children's Programs 9 7 9 13
TOTAL Children's Program Attendance 261 117 240 596
Young Adult Programs [Ages 13-17] (7.29a) 0 0 3 2
Young Adult Program Attendance (7.30a) 0 0 16 4
Adult Programs (7.31a) 12 9 8 13
Adult Program Attendance (7.32a) 163 65 82 188
All Age Programs (7.33a) i 1
All Age Programs Attendance (7.34a) 320 86
TOTAL Offsite Programs (7.35a) _ o] 2 o 3
TOTAL Offsite Program Attendance (7.35b) '_ o| 1078| o| 744
Self Directed Activities (7.37) 4 1
# of Participants {7.38) 48 46
TOTAL # of Programs 21| 18| 20 32
TOTAL Program Attendance _ 424| 1260| 658 | 1618

Technology and Marketing

Public Computer Uses (# of Sessions) (7.41) 1,364 1,062 1,236 1,084
Virtual Visits to the Library Website (7.43) 6,661 5,553 5,898 5,748
Wireless Sessions (WiFi) (7.44) 682 616 609 667
Kanopy (Plays) 23 75 116 86
Kanopy {New User Accounts) 16 17 23 8
Kanopy (Visits) 410 633 561 454

Volunteer Hours

| Total Volunteer Hours | 18s| 363| 3155| 2295]
Circulation
Physical Item Circulation (7.4) 11,141 8,651 8,528 9,386
Circulation of Children's Materials (7.5) 6,014 | 4,082 4,353 4,975
Circulation of Non-English Materials (7.6) 338 299 326 320
Circulation of Electronic Materials [Overdrive] (7.7)* ' 1,037 | 1,092 1,055 1,118




