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Facilitator: Lisa Hollinghead | Minutes: Sheri Haveman

Aftendees: Lisa Hollingshead; Ellen Baker; Bonnie Thiele; Peggy DeMuth; Tony Rodriguez; Brian Beck; Heidi
Clark; Sheri Haveman, Sarah Fly, Carrie Wilson

City of Tulare Mission Statement: To promote a quality of life making Tulare the most desirable community in
which 1o live, learn, play, work, worship and prosper

Topic Speaker Time
l. CALL TO ORDER Lisa Hollingshead 2
Il CITIZEN COMMENTS: This is the time for citizens to comment on items within the Lisa Hollingsheod 2

jurisdiction of the Advisory Board. The Board cannot legally discuss or take official action on
citizen comments that are introduced today. Each speaker will be allowed 3 minutes, with a
maximum of 10 minutes per item, unless otherwise extended by the board.

M. COMMUNICATIONS: Communications are to be submitted 10 days prior o a | Lisa Hollingshead 2
meeting to be considered for this section of the Agenda. No action will be taken on matters
listed under Communications; however, the Board may direct staff to schedule issues raised
during Communications for a future agenda, Citizen comments will be limited to 3 minutes
per topic, unless otherwise extended by Board.

V. CONSENT CALENDAR: All consent Calendar items are considered routine and will | Lisar Hollingshead 2

be enacted in one motion. There will be no separate discussion of these matters unless a
request is made, in which event the item will be removed from the Consent Calendar to be
discussed and voted upon by a separate motion.

e Approval of Minutes —May 21, 2025

V.  SCHEDULED CITIZEN OR GROUP PRESENTATIONS Lisa Hollingshead 2
VI.  GENERAL BUSINESS: Lisa Hollingshead 3
e Community Services updates: Brian Beck 10
o Library Updates {Stats; Staffing; etc.) Library Staff
e Programs & Outreach (SRP; VRC; COHS; ZIP Books; Library Staff 10
upcoming special programs; efc.)
¢ Suggestions from the Board 10

Board Members

VII. [TEMS OF BOARD MEMBER INTEREST Lisa Hollingshead 2

VIIl.  SET DATE AND TIME OF NEXT MEETING Lisa Hollingshead 2
e July 16, 2025

IX. ADJOURNMENT Lisa Hollingshead 1
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Facilitator: Lisa Hollinghead | Minutes: Sarah

Attendees: Lisa Hollingshead; Ellen-Baker; Bonnie Thiele; Peggy DeMuth; Tony Rodriguez; Brian Beck; Heidi
Clark; Sheri Haveman, Sarah Fly

City of Tulare Mission Statement: To promote a quality of life making Tulare the most desirable community in
which to live, learn, play, work, worship and prosper

Topic Speaker Time
. CALLTO ORDER Lisa Hollingshead 1
4:07pm
Il. CITIZEN COMMENTS: This is the time for citizens to comment on items within the Lisa HoIIingsheod 1

jurisdiction of the Advisory Board. The Board cannot legally discuss or take official action on
citizen comments that are introduced today. Each speaker will be allowed 3 minutes, with a
maximum of 10 minutes per item, unless otherwise extended by the board.

M. COMMUNICATIONS: Communications are to be submitted 10 days priorto o | Lisa HoIIingshecd 1
meeting to be considered for this section of the Agenda. No action will be taken on matters
listed under Communications; however, the Board may direct staff to schedule issues raised
during Communications for a future agenda. Citizen comments will be limited to 3 minutes
per topic, unless otherwise extended by Board.

V. CONSENT CALENDAR: All consent Calendar items are considered routine and will Lisa HoIIingsheod 2

be enacted in one motion. There will be no separate discussion of these matters unless a
request is made, in which event the item will be removed from the Consent Calendar to be
discussed and voted upon by a separate motion.

e Approval of Minutes —April 16, 2025
= Board member DeMuth moved to accept the

April minutes. Board member Rodriguez
seconded and the motion passed.

V.  SCHEDULED CITIZEN OR GROUP PRESENTATIONS Lisa Hollingshead 1

VI.  GENERAL BUSINESS: Lisa Hollingshead 1
s Community Services updates: Assistant Community

Services Director Brian Beck updated the Board on Brian Beck 8

several projects.

= The Grand Opening of Zumwait Park will be on
May 24t, and there is a concert in the Park
featuring Los Lobos tonight at 7pm. Many more
concerts are booked and people can log on to
Spade Entertainment for information or to buy
fickets. The Park can accommodate about 5,500
people.

=  Council has done a mid-year review and the
budget should have final approval in June.

= The Dog Park will be opening June 9th and will
have regular park hours, closing at 10pm.

= All Recreation kids' summer programs (Camp,
Swim, etc.) will kick off on June 17,

e Library Updates (Stats; Staffing; etc.): Library Manager

Board Members 2




Clark presented the stats from last month and discussed
the new staff member joining TPL.

= New Youth Librarian, Carrie Wilson, is scheduled
to start on June 274, They have lots of experience
in youth services and have worked in the Tulare
County library system so they are familiar with our
circulation software, Horizon.

= Librarian Clark noted the stats for April were solid
and library staff attended several outreach
events, including the Parks & Recreation Egg
Hunt, Career Day at Palo Verde, Parent Coffee
Club at Maple and Literacy Day at Pleasant.

e Programs & QOutreach (SRP; VRC; COHS; ZIP Books;
upcoming special programs; etfc.)

= librarian Clark and Fly shared the Summer
Reading Program kickoff will be Saturday, June
14th from 10am to 1pm. The theme is “Level Up At
Your Library!" Participants will be able to sign-up
and log their minutes online in Beanstack. Also,
the library set a Community Reading Goal of
95,000 minutes.

= Library staff will be attending two more outreach
events next week, including Career Day atf Wilson
and a Preschool event.

= Test Proctoring is offered at TPL again and
Librarian Haveman is the contact for this service,
which charges $10 per exam.

s Librarian Haveman shared that the Zip Books
program will end in June and they will reapply for
the grant. Marketing will wait unfil funds are
confirmed.

= Librarian Fly and Clark shared ongoing adult
programs, such as Paint Night, Master Food
Preservers' "Pesto and Beyond" class, Master
Gardeners'’ "Dried Flower Craft” class, and
another Trivia Night in June during SRP.

= Librarian Clark mentioned the Night at the Library
fundraiser for the Tulare Library Foundation is
scheduled for September 29th at 5:30pm.

e Suggestions from the Board

= Discussion regarding a ceremony with Kiki Torres
adding his picture to the Olympic Room wall
possibly as part of a TPL Anniversary event.

Heidi Clark
Sheri Haveman
Sarah Fly

10

VIl

ITEMS OF BOARD MEMBER INTEREST

Lisa Hollingshead

VIIL.

SET DATE AND TIME OF NEXT MEETING
s June 18, 2025

= Meeting was rescheduled to June 25t for a
quorum.

Lisa Hollingshead

IX.

ADJOURNMENT
o 440 pm

Lisa Hollingshead
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Stats for Library Advisory Board Meeting of June 25, 2025

29- 31- | Fiscal 24-25
Library Statistics 2024-2025 Mar 30-Apr May | TOTALS
General Public Services
Library Visits / Door Count (7.2) 7,351 7,361 7,530 80,766
New Library Cards 258 214 239 2912
New Library Card Self Registration 46 41 64 427
Reference Questions (7.3) 1,044 1,148 1,453 12,189
Passports (Applications Accepted) 124 85 118 1119
Genealogy Patrons 12 23 28 239
Tests Proctored n/a 2 2 4
| |

TOTAL Children's Programs (7.14) 8 9 7 102
TOTAL Children's Program Attendance (7.15) 153 168 86 2739
Adult Programs (7.18) 9 9 11 90
Adult Program Attendance (7.19) 130 261 112 1295
TOTAL Offsite Programs (7.20) 0 2 4| 7
TOTAL Offsite Program Attendance (7.21) : 0 187 | 341 678
TOTAL # of Programs (7.22) 17 | 20 22 | 199
TOTAL Program Attendance (7.23) l 283 616 539 4712
Technology and Marketing
Virtual Visits to the Library Website (7.26) 5,210 5,126 5,217 54,455
Wireless Sessions (WiFi) (7.27) 756 726 782 7,824
Instagram {Interactions/Engagements Only) 253 368 401 3,257
Kanopy (Plays) 81 49 122 464
Kanopy (New User Accounts) 20 7 18 177
Kanopy (Visits) 348 311 623 6,319
Career Online High School (Self Assesments) 4 2 5 41
Career Online Graduates 1 1| N/A 2
Volunteer Hours

| Total Volunteer Hours | 278.08| 317| 306.5 3166.78




