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Board of Public Utilities Commissioners Meeting Agenda 

 

 
 
Tulare Public Library & Council Chamber Thursday, June 5, 2025 
491 North M Street, Tulare CA 93274 4:00 p.m. Regular Meeting 
www.tulare.ca.gov 

 

Regular meetings of the Board of Public Utilities Commissioners are held on the first and third Thursdays 
of each month in the Council Chamber located in the Tulare Public Library at 491 North M Street, Tulare, 
subject to cancellation. Additional meetings of the Board may be called as needed. 
 
Attend meetings in person or access the meeting live via YouTube. Those who wish to address the Board 
are encouraged to complete a public comment card. Each person is permitted three minutes to speak. 
Depending on the extent of the agenda and the number of persons wishing to speak on an issue, the 
chair may, at the beginning of the item, limit the time for individual comments. When deemed necessary, 
the chair may extend the time allowed without objection from the Board. 
 
Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related 
modification or accommodation in order to participate in a meeting, including auxiliary aids or services, 
may request such modification from the City Clerk’s Office at (559) 684-4200. Notification 48 hours prior 
to the meeting will enable the City to make reasonable arrangements to ensure accessibility to the 
meeting. 
 
City of Tulare YouTube Channel: 
https://www.youtube.com/channel/UCdWZiv2o7do1JY0OvGe1_aw/videos 
 
Documents related to items on the agenda are accessible on the City’s website at 
www.tulare.ca.gov and available for viewing at the entrance of the Council Chamber. 
 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE AND INVOCATION 

3. PUBLIC COMMENT - Members of the public wishing to comment on any item not appearing on the 
agenda may address the Board at this time. State law prevents the Board from acting on any matter 
not on the agenda; however, your comments may be referred to staff for follow up. This is also the time 
for the public to comment on items listed under the Consent Calendar or to request an item from the 
Consent Calendar be pulled for discussion purposes. Comments related to Public Hearing and General 
Business items will be heard at the time those items are discussed. In fairness to all who wish to speak, 
public comment is limited to a total of fifteen minutes with each speaker allowed three minutes, unless 
otherwise extended by the Board. Please begin your comments by stating your name and providing 
your city of residence. 

4. COMMUNICATIONS - Communications are to be submitted to the City Manager’s Office ten days prior 
to a Board meeting to be considered for this section of the agenda. No action will be taken on matters 
listed under Communications; however, the Board may direct staff to schedule issues raised during 
Communications for a future agenda. 

Commissioners 
Ray Fonseca, President 

Tony Sozinho, Vice President 
Renee Soto 

Blake Wilbur 
Brian Nunes 

http://www.tulare.ca.gov/
https://www.youtube.com/channel/UCdWZiv2o7do1JY0OvGe1_aw/videos
http://www.tulare.ca.gov/
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5. CONSENT CALENDAR - All matters listed under the Consent Calendar are considered by the Board 
to be routine and will be enacted in one motion without discussion. If discussion is desired, that item 
may be removed and considered separately. 
5.1 Approval of Board Meeting Minutes. 

Recommended Action: Approve the minutes of the special and/or regular meetings of May 
15, 2025 and May 19, 2025. [D. Smith] 

5.2 Contracts for CIP Project WW0065 – Industrial Dewatering and Drying Expansion. 
Recommended Action: Award and authorize the City Manager to sign contracts for 
construction support services related to City Project WW0065, Industrial Dewatering and Drying 
Expansion; Authorize the City Manager or designee to approve contract change orders in an 
amount not to exceed 10% of each contract amount and approve the revised budget. [M. 
Powers] 

5.3 Monthly Investments Report. 
Recommended Action: Accept the monthly investments report for March 2025. [M. Roberts] 

5.4 Surplus Vehicles. 
Recommended Action: Adopt a resolution authorizing the surplus of City vehicles. [M. Reed] 

6. PUBLIC HEARING - Comments related to General Business items are limited to three minutes per 
speaker, for a maximum of 30 minutes per item, unless otherwise extended by the Board. 
6.1 Fiscal Year 2026 Municipal Utilities Budget. 

Recommended Action: Approve a resolution adopting the Fiscal Year 2026 Municipal Utilities 
Operating Budget; and approve a resolution adopting the Fiscal Year 2026 Municipal Utilities 
Position Control Budget. [M. Roberts] 

7. ITEMS OF INTEREST 

8. ADJOURNMENT 

The next regularly scheduled meeting of the Board of Public Utilities Commissioners is Thursday, June 
19, 2025, at 4:00 p.m. in the Council Chamber, 491 North M Street, Tulare. 

AFFIDAVIT OF POSTING AGENDA 
I hereby certify, in conformance with Government Code Sections 54954.2, this agenda was posted in the 
kiosk at the front of City Hall, 411 E. Kern Avenue, as well as on the City of Tulare’s website 
(www.tulare.ca.gov). 

POSTED: Monday, June 2, 2025 Diana Smith, Deputy City Clerk 

http://www.tulare.ca.gov/
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CITY OF TULARE 
BOARD OF PUBLIC UTILITIES COMMISSIONERS 

MEETING MINUTES 
 

Tulare Public Library & Council Chamber 
491 North M Street, Tulare 

Thursday, May 15, 2025 
4:00 p.m. Regular Meeting  

Proper notice of this meeting was given pursuant to Government Code Section 54954.2. 

COMMISSIONERS PRESENT: Vice President Tony Sozinho 
Commissioner Brian Nunes  
Commissioner Renee Soto 
Commissioner Blake Wilbur 

COMMISSIONERS ABSENT: President Ray Fonseca 

STAFF PRESENT: Assistant City Manager Thomas W. Gaffery, IV; Assistant 
City Attorney Megan Crouch; Chief Deputy City Clerk 
Melissa Hermann; Public Works Director Trisha Whitfield; 
Assistant Finance Director Melanie Gaboardi; Assistant 
Public Works Director Tim Doyle; Senior Management 
Analyst Andrew Bettencourt; Administration Analyst Diana 
Smith; Senior Administrative Assistant Rosie Rivera 

1. CALL TO ORDER 
Vice President Sozinho called to order the regular meeting of the Board of Public Utilities 
Commissioners at 4:00 p.m. in the Council Chamber located at 491 North M Street. 

2. PLEDGE OF ALLEGIANCE AND INVOCATION 
Vice President Sozinho led the Pledge of Allegiance and an invocation was given by 
Commissioner Soto. 

3. PUBLIC COMMENT 
There were no public comments. 

4. COMMUNICATIONS 
There were no communications. 

5. CONSENT CALENDAR 
It was moved by Commissioner Wilbur, seconded by Commissioner Soto, and carried 4 to 0 
(President Fonseca absent) that the items on the Consent Calendar be approved as presented. 

5.1 Approval of Board Meeting Minutes. 
Recommended Action: Approve the minutes of the special and/or regular meetings of 
May 1, 2025. [D. Smith] 

5.2 System Loss Quarterly Report. 
Recommended Action: Receive the quarterly Potable Water Pumping and Metered 
Delivery Report. [A. Bettencourt] 

Item #: 5.1 
Consent 



Board of Public Utilities Commissioners Meeting Minutes Thursday, May 15, 2025 

City of Tulare  Page 2 of 2 

6. PUBLIC HEARING 
6.1 Solid Waste Rates. 

Recommended Action: Adopt a resolution accepting the 2024 Solid Waste Rate Study 
and hold a public hearing to adopt a resolution establishing new solid waste rates effective 
July 1, 2025. 
Presented By: Public Works Director Trisha Whitfield; Senior Consultant Jordan 
Muratsuchi of R3 Consulting 
Public Comment: The public hearing was opened at 4:23 p.m. Three members of the 
public provided public comment in opposition of the solid waste rates increase. The public 
hearing was closed at 4:43 p.m. 
Board Action: It was moved by Commissioner Wilbur, seconded by Commissioner 
Nunes, and carried 4 to 0 (President Fonseca absent) to adopt a resolution accepting the 
2024 Solid Waste rate Study as presented. It was moved by Commissioner Soto, 
seconded by Commissioner Wilbur, and carried 4 to 0 (President Fonseca absent) to 
adopt a resolution rescinding resolution 18-03 and establishing refuse collection/disposal 
and street sweeping rates effective July 1, 2025, July 1, 2026, July 1, 2027, July 1, 2028 
and July 1, 2029 as presented. 

7. ITEMS OF INTEREST 
Items of interest were discussed amongst the Board and staff. 

8. ADJOURNMENT 
Seeing no further business to discuss, Vice President Sozinho adjourned the regular meeting at 
4:47 p.m. 

These meeting minutes were approved by the Board on June 5, 2025. 

                                                      
Ray Fonseca, President 

ATTEST: 
Marc Mondell, City Clerk 
 
 
      
By Diana Smith, Deputy City Clerk 
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CITY OF TULARE 
BOARD OF PUBLIC UTILITIES COMMISSIONERS 

MEETING MINUTES 
 

Tulare Public Library & Council Chamber 
491 North M Street, Tulare 

Monday, May 19, 2025 
5:00 p.m. Special Meeting  

Proper notice of this meeting was given pursuant to Government Code Section 54954.2. 

COMMISSIONERS PRESENT: President Ray Fonseca 
Vice President Tony Sozinho 
Commissioner Brian Nunes  
Commissioner Renee Soto 
Commissioner Blake Wilbur 

STAFF PRESENT: City Manager Marc Mondell; Assistant City Manager 
Thomas W. Gaffery, IV; Assistant City Attorney Megan 
Crouch; Public Works Director Trisha Whitfield; Chief 
Financial Officer Mark Roberts; Senior Management 
Analyst Andrew Bettencourt; Administration Analyst Diana 
Smith; Budget Finance Manager Jacob Del Cid 

1. CALL TO ORDER 
President Fonseca called to order the special meeting of the Board of Public Utilities 
Commissioners at 5:00 p.m. in the Council Chamber located at 491 North M Street.  

President Fonseca led the Pledge of Allegiance and an invocation was given by Commissioner 
Soto. 

2. STUDY SESSION 
2.1 Fiscal Year 2026 Preliminary Budget Review. 

Recommended Action: Review the City of Tulare Fiscal Year 2026 Municipal Utilities 
Preliminary Budget and provide direction thereto. 
Presented By: Chief Financial Officer Mark Roberts; Budget Finance Manager Jacob Del 
Cid 
Public Comment: There were no public comments. 
Board Action: The Board asked various questions. City staff responded thereto. No 
action was taken on this item. 

3. ADJOURNMENT 
Seeing no further business to discuss, President Fonseca adjourned the regular meeting at 5:28 
p.m. 

These meeting minutes were approved by the Board on June 5, 2025. 

                                                      
Ray Fonseca, President 

ATTEST: 
Marc Mondell, City Clerk 
 

 
      
By Diana Smith, Deputy City Clerk 

Item #: 5.1 
Consent 



Staff Report
Meeting: Board of Public Utilities Commissioners 
Date: June 5, 2025 

Department: Engineering Services - Project Management 

Submitted by: Michael Powers, Project Manager 

Agenda Title: Contracts for CIP Project WW0065 – Industrial Dewatering and Drying Expansion. 

RECOMMENDED ACTION 
Award and authorize the City Manager to sign contracts for construction support services related to City 
Project WW0065, Industrial Dewatering and Drying Expansion; Authorize the City Manager or designee 
to approve contract change orders in an amount not to exceed 10% of each contract amount and approve 
the revised budget.  

SUMMARY 
In July 2021, construction of the Industrial Wastewater Treatment Plant (WWTP) high solids dewatering 
system project was completed. The budget was $950,000 and the scope of work for the project included 
the furnishing of all labor, materials, and equipment necessary to construct concrete equipment 
foundation, water and drain lines, power to the site, communications to existing SCADA system, and 
tying into the current digester discharge line, as well as installation of the completed volute press, polymer 
make-down equipment and storage tanks, and solids discharge conveyor. Through this project, the Board 
approved the purchase of the PWTech Volute Dewatering Press and appurtenances. The press was 
installed by W.M. Lyles Co. as part of the project. 

The FY 2022/23 Capital Improvement Project (CIP) budget programmed a future project (WW0065) for 
the expansion of the industrial dewatering system. The goal of the project was to double the capacity of 
the dewatering system, and add a drying stage using the waste heat from the natural gas fuel cell.  The 
resulting biosolids would meet Class A standards. The original dewatering system project was 
intentionally designed in a manner that ensured that the dewatering press could readily be expanded in 
the future at minimal cost. The first phase of the expansion project to add a third dewatering drum was 
completed in July of 2022 at a cost of $128,000.   

On May 1, 2025, the Board awarded a construction contract to W.M. Lyles Co. of Fresno, CA for the 
second phase of the industrial dewatering system expansion. Phase 2 includes a cast-in-place concrete 
storage tank with approximately 1 day of digested sludge storage, and a sludge feed pump station. 
Provost & Pritchard, who prepared the schematic designs and construction documents and assisted with 
the bidding process, will be providing construction design support services. Addition construction support 
services are required for labor compliance monitoring, surveying, and materials testing and inspection.   

Labor Consultants of California (LCOC) of Hanford, CA is included on the City’s list of pre-qualified on-
call labor compliance monitoring consultants and has demonstrated in their proposal that they have the 
skills, expertise, and resources available to meet the City’s needs and timeframe to complete the work 
on this project. LCOC has reviewed the scope of this project and has proposed to perform the necessary 
services on a time and materials basis, not to exceed $22,950, in accordance with the provisions of their 
on-call contract.  This amount is in line with industry standards and with what the City has experienced 
on projects with similar scopes of work.  

Lane Engineers of Tulare, CA is included on the City’s list of on-call construction surveying consultants 
and demonstrated in their proposal that they have the skills, expertise, and resources available to meet 
the City’s needs and timeframe to complete the work on this project. Lane Engineers has reviewed the 
scope of this project and has proposed to perform the necessary services on a time and materials 

Item #: 5.2 
Consent 
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basis, not to exceed $26,900.  This amount is in line with industry standards and with what the City has 
experienced on projects with similar scopes of work. 
 
CTL/Krazan of Clovis, CA is included on the City’s list of pre-qualified on-call geotechnical and 
materials testing consultants and has demonstrated in their proposal that they have the skills, expertise, 
and resources available to meet the City’s needs and timeframe to complete the work on this project.  
CTL/Krazan has reviewed the scope of this project and has proposed to perform the necessary 
services on a time and materials basis, not to exceed $19,410, in accordance with the provisions of 
their on-call contract.  This amount is in line with industry standards and with what the City has 
experienced on projects with similar scopes of work. 
 
FISCAL IMPACT & FUNDING SOURCES 
Please refer to the revised Project Sheet attached to this staff transmittal for a breakdown of project costs 
and proposed funding sources. 
 
LEGAL REVIEW 
This item does not require legal review. 
 
ALTERNATIVE ACTION 
1. Approve with changes – Staff would work with the on-call consultants to incorporate changes 

requested by the Board.  
2. Deny – The project would not be able to proceed without the proposed construction support services. 
3. Table – The overall project work schedule would be delayed if the recommended contract awards are 

not approved.  
 
ATTACHMENTS 
1. Labor Consultant of California Proposal 
2. Lane Engineers Proposal 
3. CTL/Krazan Proposal 
4. WW0065 Revised Project Sheet 

 Reviewed/Approved:    
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LANE ENGINEERS, INC. 

Civil  Structural  Surveying 
P.O. Box 1059 
Tulare, CA 93275 
Phone: (559) 688-5263 / Fax: (559) 688-8893 

Page 1  

 
 

CONSTRUCTION SURVEYING SERVICES PROPOSAL 
 

Date: May 20, 2025 
Client: City of Tulare 
  Attn:  Michael Powers, Project Manager 
Project: IWWTP Dewatering Improvement Project (Project No. WW0065) 
Location: Tulare Wastewater Treatment Plant 
  Tulare, CA  
 
Our estimate for budgetary purposes for construction surveying services for the above referenced project 
is as follows: 

DEWATERING IMPROVEMENT PROJECT (One field trip for each item listed below): 

1. Prepare staking drawing and office calculations (office only) ...................................................... $4,500 

2. Establish control and stake rough grade ....................................................................................... $2,500 

3. Stake sludge line   ...................................................................................................................... $3,800 

4. Stake top of basin ring ................................................................................................................... $4,200 

5. Stake shade structure columns ..................................................................................................... $2,500 

6. Stake lights and pull boxes ............................................................................................................ $2,700 

7. Miscellaneous staking ................................................................................................................... $6,700 

Total Estimate:     ........................................................................................................................ $26,900 

The above  scope of work  is  based on  cut/fill  stakes  being  set one  time.  Stakes will  be  set  50  ft. O.C. 

maximum or at changes in vertical and horizontal alignment. Items not included in the above scope of 

work will be considered extra work and will be billed on an hourly basis in accordance with our Prevailing 

Wage Fee Schedule.  Multiple site move‐on (beyond 1 trip or more as noted above) will constitute extra 

work.  Extra work items include but are not limited to the following and may require the budget to be 

increased: 

1. Restaking 

2. “Blue Top” Stakes 

3. Re‐building control monuments destroyed or damaged during construction 

4. Elevation Certificates 

5. As‐builts or as‐built certifications 

6. Sidewalks and flatwork 

7. Staking of dry utilities (unless specifically identified in scope) 
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NOTES: 

 Staking requests to the surveyor are to be made 48 hours prior to beginning construction of item 
requested.        

 Requests are to be made by email using the enclosed form.  
 Contractor is responsible for verifying stakes marked in the field with the data shown on the cut 

sheets and staking drawing. Contractor must allow 48 hour timeframe to check work and produce 
deliverables.  Surveyor is to be notified immediately and prior to construction in the event there 
are any discrepancies between information on the cut sheet and information marked onsite.  

 The contractor will be solely responsible for correcting any improvements constructed prior to 
processing of the cut sheets by the surveyor before the 48 hour timeframe. 

 Due to the fact this project is not as straight forward from a staking perspective as most projects, 
miscellaneous staking was  included as a catch all  item to assist  in staking  items that are more 
nuanced and allows time for coordinating with contractor to provide stakes that will be beneficial 
in supporting construction.  

 

Respectfully submitted,  

LANE ENGINEERS, INC. 

 

Benjamin R. Mullins, PLS 9227      
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PROJECT MANAGER:

PROJECT DESCRIPTION & PURPOSE:

KEY POINTS:

PROJECT STATUS:

PROJECTED START DATE:
PROJECTED END DATE:

FUTURE M & O:                                                            
(Additional Cost & Department 

CRITERIA (1-8):

To Date
Remaining 

Year 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030

010 - Administrative $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

020 - Conceptual $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

030 - Preliminary Design/Plan $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

040 - Environmental $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

050 - Final Design/Plan $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

060 - Right of Way/Property $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

070 - Construct/Implement $220,992.50 $17,000.00 $38,000.00 $1,977,506.00 $0.00 $0.00 $0.00 $0.00 $2,253,498.50 $0.00

0200 - Professional Services/Consultant Costs $93,000.00 $17,000.00 $38,000.00 $5,000.00 $0.00 $0.00 $0.00 $0.00 $153,000.00 $0.00

0204 - Construction Inspection $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0205 - Labor Compliance $0.00 $0.00 $0.00 $22,950.00 $0.00 $0.00 $0.00 $0.00 $22,950.00 $0.00

0224 - Surveyor $0.00 $0.00 $0.00 $26,900.00 $0.00 $0.00 $0.00 $0.00 $26,900.00 $0.00

0612 - Materials Testing $0.00 $0.00 $0.00 $19,410.00 $0.00 $0.00 $0.00 $0.00 $19,410.00 $0.00

0700 - Construction/Labor & Materials Costs $285,000.00 $0.00 $0.00 $0.00 $0.00 $285,000.00

0600 - Construction/Labor & Materials $127,992.50 $0.00 $0.00 $1,388,000.00 $0.00 $0.00 $0.00 $0.00 $1,515,992.50 $0.00

0900 - City Staff Time $0.00 $0.00 $0.00 $55,520.00 $0.00 $0.00 $0.00 $0.00 $55,520.00 $0.00

0999 - Contingency $0.00 $0.00 $0.00 $174,726.00 $0.00 $0.00 $0.00 $0.00 $174,726.00 $0.00

080 - Closeout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Costs: $220,992.50 $17,000.00 $38,000.00 $1,977,506.00 $0.00 $0.00 $0.00 $0.00 $2,253,498.50 $0.00

To Date
Remaining 

Year 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030

Fund 615 - Sewer/Wastewater CIP Fund $220,992.50 $17,000.00 $38,000.00 $1,977,506.00 $0.00 $0.00 $0.00 $0.00 $2,253,498.50 $0.00

Total Funding: $220,992.50 $17,000.00 $38,000.00 $1,977,506.00 $0.00 $0.00 $0.00 $0.00 $2,253,498.50 $0.00

G/L #'s:
Notes:

(Capital)

2025 - 2030 CIP Wastewater
PROJECT #: WW0065

Industrial Dewatering and Drying Expansion

At the time of this project the plan for the industrial dewatering facility is to mechanically dewater 50% of the total 
solids produced annually. This will build our capacity and allow us to produce Class A biosolids.

(Capital)

District(s): All

This project will add to the existing industrial dewatering system. It should add equipment without adding additional 
engineering. The hope is that this will be able to double the current capacity of the dewatering system and add a 
drying stage using the waste heat from the natural gas fuel cell.

Trisha Whitfield

The ongoing M&O expense related to this project is already included in the WWTP Division's annual M&O budget.

6/30/2026
7/1/2022

Criteria 2: Project addresses regulatory, safety, or environmental requirements that more likely than not threatens in 
whole or in part the City's ability to operate a core program or function within the next fiscal year if not replace or 
repaired.

Underway

2025-2030 CIP.

Future Fiscal Years

Future Fiscal Years

Funding Sources
Prior Fiscal 

Years

Fiscal Year 2024/2025

Total Unfunded

Costs Description
Prior Fiscal 

Years

Fiscal Year 2024/2025

Total Unfunded

55
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Staff Report
Meeting: Board of Public Utilities Commissioners 
Date: June 5, 2025 

Department: Finance 

Submitted by: Mark Roberts, Chief Financial Officer 

Agenda Title: Monthly Investments Report 

RECOMMENDED ACTION 
Accept the monthly investments report for March 2025. 

SUMMARY  
The investments report for March 2025 are submitted for Board review and acceptance. 

FISCAL IMPACT & FUNDING SOURCES 
There is no fiscal impact associated with this action. 

LEGAL REVIEW 
This item does not require legal review. 

ALTERNATIVE ACTION 
1. Approve with changes
2. Deny
3. Table

ATTACHMENTS 
1. March 2025 Investments Report

Reviewed/Approved: 

Item #: 5.3 
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TYPE OF INVESTMENT

UNRESTRICTED INVESTMENTS - SEE PAGE 2

RESTRICTED INVESTMENTS. SEE PAGE 3

TOTAL INIIESTMENTS

CITY OF TULARE
SI]MMARY TREASURER'S REPORT
SUMMARY OF ALL IIWESTMENTS

March 3l'2025

234,630,642 230,041,476 1.2770

17,613,186 17,613,186 N/A

2s2,243,828 247,6s4,662 N/A

BOOK

VALUE

MARKET

VALUE

CURRENT

YIELD

BOOKVALUE

"/"oF
TOTAL

93.02Yo

6.98%

100.00%

Note: The City's financial statements will report market values, not book values, at June 30 each year

I certi! that this report reflects all Cify investments and complies with the investment policy of the City of Tulare as approved by City Council-

Furthermore, I certiff that sufficient investment liquidity and anticipated revenues are available to meet the Cify's budgeted expenditures for the next

six months.

Presented to the City Council on June 3,2025 Presented to the Board of Public Utility Commissioners on June 5,2025

Respectfully submitted, Mark Roberts, Chief Financial Officer

*@*e,ei#*- osl27l2s

Date

T:\Finance\lnvestments\2024-2025 lnvestments Reports\9 - March 2025 lnvestment report.xlsm
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CITY OF TULARE
SUMMARY TREASURER'S REPORT, CONTINUED
SUMMARY OF UNRESTRICTED IIWESTMENTS

March 31,2025

DATES: INTERESTRATES:

ACQUISMON STATED

MATURITY CURRENTYIELD PARVALUETYPE OF INVESTMENT

ISSUER OF

III{IIESTMENT

Pettv Cash N/A

Checking Account - City Wells Fargo Bank

Local Agency Investnent Fund (LAIF) State of Califomia

Sutr-Total

Fixed Income Investments Various (See page 4-8)

Investments in Safekeeping With BNY Westem Trust Company

N/A

N/A

N/A

On Demand

Various

On Demand

N/A
None

N/A
None

N/A

N/A

N/A

BOOKVALUE

MARKETVALIJE

Balace per bank is $

UNREALIZED

GAIN/(LOSS):

THISMONTH ANNUAL

LASTMONTH THISMONTH

t2,900

12,900

42,486,218

42,486,2t8

38,263,469

38,29s,962

80,762,586

80,79s,079

Per BNY WTC

153,868,0s6

149.246,396

234,630,642

230.041,476

N/A
N/A

N/A
N/A

32,493

(14,464',)

32,493

(r4,464)

(4,62r,6s9)

(5,083,405)

(4,589,166)

(5,097,870)

0.01o/"

t8.11%

16.31%

34.4y/o

65.58%

100.00%

ESTIMATED

EARNINGS:

N/A
N/A

N/A
N/A

1,650,303

t37,525

I,6s0,303

137,525

t,286,760

t07,230

BOOK

VALUE

vo oF

U/I-

N/A
4.313%

N/A
2.043%

N/A
0.860%

N/A

N/A

N/ATOTAL UNRESTRICTED INVESTMENTS N/A
1.277%

* LAIF market values are based on the most cunently available amortized cost information - March 31,2025:

2,937,063

244,755

2

1.000849r91 - U/I: Unrestricted hrvesfrnents
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CITY OF TULARE
SUMMARY TREASURER'S REPORT, CONTINUED

SUMMARY OF RESTRICTED IIWESTMENTS
March 31,2025

ACQUISITION

DATE

Various On Demand

Various On Demand

t 1-15-15 I l-15-25

Various On Demand

Various On Demand

Various On Demand

Various On Demand

Various On Demand

I4.ATURITY

DATE

STATED

INTEREST RATE

PAR

VALUE

BOOK

VALUE

MARKET

VALUE

BALANCES

AS.OF

DATETYPE OF II.{VESTMENT ISSUER OF II.IVESTMENT

Bond Funds (All are Managed by U.S. Bank Trust Except LAIF):

201 8 Lease Revenue and Refunding Bonds (Account No. 244938000)

First American GoVt Fd U.S. Bank Trust

2015 Sewer Revenue Refunding Bonds (Account No. 261594000)

First American Govt Fd U.S. Bank Trust

First American Gort Fd U.S. Bank Trust

Investment Repurchase GIC Bayerische Landesbank

2016 Sewer Revenue Refunding Bonds (Account No. 23 1687000)

U S Bk Mmkt U.S. Bank Trust

2020 Sewer Revenue Refunding Bonds (Account No. 230396000)

U S Bk Mmkt U.S. Bank Trust

201 7 Water Revenue Bonds (Account No. 2 I 9 I 89000)

U S Bk Mmkt U.S. BankTrust

2020 Water Revenue Bonds (Account No. 250953000)

U S Bk MmLl U.S. Bank Trust

2017 Successor Agency Tax Allocation Bonds - Series A & B (Account No 245346000)

U S Bk Mmkt U.S. Bank Trust

TOTAL RESTRICTED INVESTMENTS BookValue% ofTotal Investments =

Various
Rme Fund

Various

Various
Re@eFud

1.960%
RffieFud

Various

Various

Various

Various

Various

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

5,032,685 5.032,685

5,08s,s19 s,085,519

5 ?qq gqs

< 'raq oq5

2,830

50,004

17

7,207,123

7,207,123

5,299,995 3-31:2s

5,299,99s

2,830

50,004

7,207,123

7,207,1.23

17 3-31-25

3-31-25

3-31t5

3-31-2s

31t-25

3-31-25

20,s21 20,s21

-6T ---frzr
4

4

7

7

4 3-3t:25
4

7 3-31-25

7

6.980/6 -r7st3!3s_ jl_sp]86
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CITY OF TULARE
SUMMARY TREASURER'S REPORT, CONTINUED

FIXED INCOME INVESTMENTS
March 31,2025

DATES: INTERESTRATES:

ACQUISITION STATED

MATURITY Ct,;RRHN'{'YITX,I)

UNREALIZED

GAIN/(LOSS):

BOOKVALUE THIS MONTH ANNUAL

PARVALUE M.rrIiKlrT VAI,UB LAST MONTH THIS MONTH

PeTBNYWTC

TYPE OF FIXED INCOME INVESTMENT

Federal Home Loan Mtg Corp

Federal Home Loan Mtg Corp

Federal Home Loan Banks

Federal Home Loan Mtg Corp

Federal National Mortgage Assn

Federal National Mortgage Assn

Federal Home Loan Mtg Corp

Federal Home Loan Mtg Corp

Federal Home Loan Mtg Corp

ESTIMATED

EARNINGS:

U.S. GOVERNMENT AGENCY OBLIGATIONS

Federal National Mortgage Assn

CUSIPNUMBER

3136G4U50

3I34GWX3

3l34GVB56

3I3OAJREI

3l34GVT65

3l36G4YUl

3136G4282

3l34GWUE4

3l34GWUV6

3134GWX43

08-27-20

05-27-25 C

06-03-20

05-28-25 c

06-10-20

06-10-25 c

06-24-20

06-24-25 C

06-30-20

06-30-25 C

07-15-20

07-15-25 C

08-26-20

08-26-2s c

09-30-20

09-30-25 C

0.600%

0.6000/o

0.750%

0.750%

0.704o/o

0.700Yo

0.750%

0.760%

0.800%

0.8107o

0.730%

0.740%

0.500%

0.5l0Yo

0.500%

0.5l0Yo

2,000,000

2,000,000

2,000,000

868,056

2,000,000

2,000,000

2,000,000

2,s00,000

2,500,000

3,000,000

3,000,000

2,000,000

1,988,430

2,000,000

1,988,960

2,000,000

1,986,008

868,056

860,329

2,000,000

1,982,588

2,000,000

1,979,072

2,000,000

r,969,7s2

2,500,000

2,453,813

2,500,000

2,454,058

3,000,000

2,944,698

3,000,000

2,940,363

(1 1,570)

(17,s00)

(r 1,040)

(16,600)

(r3,992)

(1e,800)

(7,727)

(9,991)

(t7,4r2)
(23,360)

(20,e28)

(26,820)

(30,248)

(36,140)

(46,188)

(53,s75)

12,000

1,000

15,000

1,250

14,000

1,167

6,5 l0
543

16,000

1,333

r4,600

1,217

10,000

833

12,500

r,042

09-30-20 0.520o/o

09-30-25 C 0.530%

10-02-20 0.550%

t0-02-25 c 0.560%

10-15-20 0.550%

10-15-25 C 0.560Yo

- CONTINUED ON PAGE 5-

(4s,943)

(53,300)

(ss,302)

(64,020)

(se,637)

(67,890)

13,000

1,083

16,500

1,375

16,500

1,375

4

Federal Home Loan Mtg Corp

3l34GWXX9
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CITY OF TULARE
SUMMARY TREASURER'S REPORT, CONTINUED

FIXED INCOME II{VESTMENTS, CONTIIIUED
March 31,2025

DATES: INTERESTRATES:

ACQUISITION STATED

CURRENT YIELD PARVALUE MARKETVALUE LASTMONTH THISMONTH
TYPE OF FXED INCOME INVESTMENT

CUSIPNUMBER

U.S. GOI'ER}IMENT AGENCY OBLIGATIONS. CONTINUED

Federal Home Loan Mtg Corp

3134GWY34

Federal National Mortgage Assn

3135G06A6

Federal Farm Credit Bks Funding Corp

31338\DZ2

Federal Farm Credit BIa Funding Corp

3l33EMEC2

Federal Home Loan Mtg Corp

3134GW3X2

Federal Home Loan Mtg Corp

3r34GW3Z7

Federal Home Loan Mtg Corp

3t34GWZL3

Federal Home Loan Mtg Corp

3l34GW6S0

Federal Home Loan Mtg Corp

3134GXAP9

Federal Home Loan Mtg Corp

3134GXCSl

Federal Home Loan Mtg Corp

3134G)GA7

Federal Home Loan Mtg Corp

3134G)OM3

BOOKVALUE

UNREALIZED

GAIN(LOSS):

THISMONTH

ESTIMATED

EARNINGS:

ANNUAL

MATURITY

10-15-20 0.530%

10-15-25 C 0.540%

t0-20-20 0.580%

10-20-25 c 0.590Yo

10:21:20 0.520%

10-21-25 c 0.530Yo

10-22-20 0.530%

t0-22:25 C 0.540%

t0-27-20 0.625%

t0-27-25 c 0.640%

t0-28-20 0.600%

t0-28-25 c 0.610yo

t0-29-20 0.570%

10-29-25 c 0.580%

11-10-20 0.6t0%

ll-10-25 c 0.620%

tt-12:20 0.600%

tt-12-25 c 0.610%

11:25-20 0.625%

tl-25-25 c 0.640%

1l-30-20 0.650%

tt:26:25 c 0.670%

12-01-20 0.620%

12-01-25 c 0.630%

t2-17-20 0.s40%

t2-17-25 c 0.550%

- CONTINUED ON PAGE 6 -

3.000,000

3,000,000

2,500,000

2,500,000

3.000.000

2,000,000

3,000,000

3,000,000

2,000,000

3,000,000

2,000,000

1,s00,000

2,500,000

Per BNY WTC

3,000,000

2,940,579

3,000,000

2,940,243

2,500,000

2,449,860

2,500,000

2,446,463

3,000,000

2,938,230

2,000,000

1,958,430

3,000,000

2,937,378

3,000,000

2,93s,092

2,000,000

1,956,250

3,000,000

2,930,7s4

2,000,000

1,954,038

1,s00,000

1,464,872

2,500,000

2,435,783

(s9,42r)
(68,070)

(se,7s7)

(68,730)

(50,140)

(58,500)

(53,s38)

(58,575)

(6r,770)
(6e,930)

(41,570)

(46,500)

(62,622)

(7l,l0o)

(64,e08)

(72,e60)

(43,7s0)

(49,160)

(6e,246)

(77,r00)

(45,962)

(5 1,r20)

(35, l 29)

(39,8ss)

(64,218)

(70,e50)

15,900

1,325

17,400

1,450

13,000

I,083

13,250

1,r04

18,750

1,563

12,000

1,000

17,100

1,425

18,300

1,525

12,000

1,000

18,750

1,s63

13,000

1,083

9,300

775

I 3,500

1,t25

5

Federal Farm Credit Bks Funding Corp

3I33EMKT8
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CITY OF TULARE
SUMMARY TREASURER'S REPORT, CONTINUED

FIXED INCOME INVESTMENTS, CONTINUED
March 3l'2025

DATES: INTERESTRATES:

ACQTIISITION STATED BOOKVALUE

UNREALIZED

GAIN/(LOSS):

THIS MONTH

ESTIMATED

EARNINGS:

ANNUAL

THISMONTH
TYPE OF FIXED INCOME INVESTMENT

CUSIP NUMBER

U.S. GOVERNMENT AGENCY OBLIGATIONS. CONTINUED

Federal Home Loan Mtg Corp

3I34GXFVI

Federal Home loan Mtg Corp

3I34GXI{D9

Federal Home Loan Mtg Corp

3l34GXJX3

Federal Home Loan Mtg Corp

3t34GWZ8

Federal Home Loan Banks

3l30AKQ74

Federal Home Loan Mtg Corp

3I34GXKJ2

Federal Home Loan Banks

3130AKPC4

Federal National Mortgage Asso.

3135G06R9

Federal Home Loan Banks

3l30AL3Sl

Federal Home l,oan Banks

MATIJTRITY CURRENTYIELD PARVALUE MARIGTVALUE LASTMONTH

Federal Home Loan Banks

Federal Home Loan Banks

313OAKYU4

12-17-20

t2-17-25 c

t2-23-20

t2-23-25 c

01-05-21

0l-05-26 c

0t-07-21

0t-07-26 c

0t-22-21

0t-22-26 C

0l-22-21

0t-22-26 c

0t-28-zl
0t-28-26 c

0l-28-2t
0t-28-26 C

02-17-21

02-t7-26 C

02-24-21

02-24-26 C

02-25-21

02-25-26 C

02t6-2r
02-26-26 C

03-10-21

03-10-26 C

0.625Y"

0.640%

0.700%

0.7200h

0.ss0%

0.s70%

0.520%

0530%

0.6250/o

0.640%

0.550%

0.s70%

0.6000/o

0.620%

0.550%

0.570o/o

0.62s%

0.640%

0.6000/o

0.620%

0.625Vo

0.640%

0.650%

0.670%

0.800%

0.830%

2,000,000

3,000,000

2,500,000

2,000,000

2,500,000

2,500,000

2,000,000

2,000,000

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000

2,000,000

1,951,484

3,000,000

2,925,861

2,500,000

2,431,915

2,000,000

1,944,592

2,500,000

2.429,06s

2,500,000

2,427,940

2,000,000

1,941,960

2,000,000

1,941,534

3,000,000

2,909,883

3,000,000

2,906,004

3,000,000

2,907,738

3,000,000

2,907,831

3,000,000

2,907,483

(48,5 l6)
(5s,440)

(74,139)

(83,070)

(68,025)

(75,000)

(55,408)

(60,940)

(70,935)

(77,600)

(72,060)

(78,850)

(58,040)

(63,680)

(58,466)

(64,340)

(e0,1 17)

(100,410)

(93,996)

(1 03,080)

(92,262)

(100,800)

(92,169)

(101,040)

(92,5r7)

(101,160)

12,500

1,042

21,000

1,750

13,750

1,146

10,400

867

ts,62s

1,302

13,750

1,t46

12,000

1,000

I1,000

9t7

18,750

1,563

18,000

1,500

18,750

1,563

19,500

1,625

24,000

2,000

3l3oALCW2

3t30AKZ25

- CONTINUED ON PAGE 7 -

6

Federal Home loan Banks

3I3OALFS8
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CITY OF TULARE
SUMMARY TREASURER'S REPORT, CONTINUED

FIXED INCOME INVESTMENTS, CONTINUED
March 3l'2025

DATES: INTERESTRATES:

ACQUISITION STATED

CURRENTYIELD

UNREALIZED

GAIN(LOSS):

THIS MONTH

PARVALUE MARKETVALUE LASTMONTH THISMONTH
TYPE OF FIXED INCOME IN!'ESTMENT

CUSIP NUMBER

U.S. GOVERNMENT AGENCY OBLIGATIONS. CONTINUED

Federal Home Loan Banks

3130ALKQ6

Federal Home Loan Banls
3I3OALXV1

Federal Home Loan Banks

3130AMW-U2

Federal Home Loan Banks

3130AN2L3

Federal Home Loan Banks

3130AN4R8

Federal Home Loan Banks

313OANFT2

Federal Home Loan Bani<s

3I3OANLZl

Federal Home Loan Banls
3130ANM56

Federal Home Loan Banks

3130ANLX6

Federal Home Loan Banls
313OANXS4

Federal Home Loan Banks

313OANXU9

Federal Home Loan Banks

313OANYR5

BOOKVALUE

ESTIMATED

EARNINGS:

ANNUAL

MATURITY

03-30-21

03-30-26 c

04-22-21

04-22-26 C

06-30-21

06-30-26 C

07-t3-21

07-13-26 c

07-29-21

07-29-26 c

08-24:21

08-24-26 C

08-26-21

08-26-26 c

08-27-21

08-27-26 c

09:28:21

09-28:26 C

09-28-21

09-28-26 c

09-30-21

09-30-26 c

09-30-21

09-30-26 c

t0-2r-21
10-2r-26 c

1.030%

r.060%

1.100%

t.r40%

1.000%

1.040%

1.020%

1.060%

1.125%

1.170%

t.0s0%

1.l00%o

0.900%

0.940%

1.0s0%

1.100%

1.100%

7.150o/o

0.900%

0.940%

1.000%

1.050%

0.950%

0.990%

1.000%

t.050%

2,500,000

2,500,000

3,000,000

3.000,000

3,000,000

3,000,000

2,500,000

2,500,000

3,000,000

3,000,000

3,000,000

2,367,27s

2,500,000

Per BlfY WTC

2,500,000

2,423,5ss

2,500,000

2,420,805

3,000,000

2,886,444

3,000,000

2,882,3ss

3,000,000

2,885,679

3,000,000

2,876,334

2,500,000

2,392,515

2,500,000

2,396,400

3,000,000

2,871,14t

3,000,000

2,863,374

3,000,000

2,868,249

2,500,000

2,387,630

2,500,000

2,386,725

(76,44s)

(83,950)

(79,195)

(86,550)

(1 13,s56)

(123,1s0)

(117,64s)

(127,290)

(1 14,321)

(123,930)

(12s,666)

( 133,410)

(107,48s)

(l r5,900)

(103,600)

(l l 1,7s0)

(r 28,859)

(138,s70)

(136,626\

(146,790)

(1 3 1,7s 1)

(141,690)

(112,370)

(120,800)

(113,27s)

(121,62s)

25,750

2,146

27,500
) )o)

30,000

2,500

30,600

2,550

33,750

2,813

31,500

2,625

22,500

1,875

26,250

2,188

33,000

2,750

27,000

2,250

30,000

2,500

23,750

t,979

25,000

2,083

- CONTINUED ON PAGE 8 -

7

Federal Home Loan Banks

3130APCD5
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CITY OF TULARE
SUMMARY TREASURER'S REPORT, CONTINUED

FIXED INCOME II\IVESTMENTS, CONTINUED
March 31,2025

DATES: INTERESTRATES:

ACQUISITION STATED

MATURITY CURRENTYIELD

UNREALIZED ESTIMATED

EARNINGS:GAIN(LOSS):

BOOKVALUE THISMONTH ANNUAL

PARVALUE MARKETVALUE LASTMONTH THISMONTH
T\?E OF FIXED INCOME INVESTMENT

CUSIP NUMBER

U.S. GOVERNMENT AGENCY OBLIGATIONS. CONTINUED

Federal Home Loan Bks

3 l30APJ55

Federal Home Loan Bks

3I3OAPJB2

Federal Home Loan Bks

3l3oAPDQ5

Federal Home Loan Bks

3l3oAPFQ3

Federal Home Loan Bks

3l3OAPFRI

Federal Home Loan Bks

3I3OAPFU4

Federal Home Loan Bks

3I3OAPLP8

Federal Home Loan Bks

313OAPNK7

Federal Home Loan Bks

313OAPPL3

Federal Home Loan Bks

313OAPXT7

Federal Home Loan Bks

3130ARA68

TOTAL FIXED TNCOME INVESTMENTS
+*All are in safekeeping with BNY Western Trust Company

10-26-21

t0-,26-26 c

10-26-21

t0-26-26 c

10:28:21

t0-28-26 c

t0-28-21

10-28-26 c
t0-28-21

70-28-26 C

10-28-21

t0-28-26 c

I l-16-21

1t-t6-26 c

I 1-18-21

ll-18-26 c

11:23:21

tt-23-26 c

12-17-21

t2-17-26 c

1.250%

1.310%

t.190%

1.180%

1.250%

1.3t0%

1.100%

l.150Yo

t.120%

1.170%

r.0s0%

t.rca%

1.37s%

1.440%

1.375%

1.440%

1.450%

1.510%

1.600%

1.670%

3,000,000

3,000,000

3,000,000

2,000,000

2,000,000

2,000,000

2,500,000

3,000,000

3,000,000

2,000,000

2,000,000

N/A

Per BNY WTC

3,000,000

2,870,463

3,000,000

2,867,742

3,000,000

2,872,953

2,000,000

r.910.778

2,000,000

1,911,380

2,000,000

1,909,270

2.500.000

2,391,405

3,000,000

2,873,121

3,000,000

2,875,620

2,000,000

1,918,706

2,000,000

1.934.362

(129,s37)

(135,690)

(r32,2s8)

(142,500)

(r27,047\

(137,040)

(89,222)

(96,120)

(88,620)

(es,500)

(e0,730)

(97,720)

(l08,ses)
(1 16,82s)

(t26,879)

(136,590)

(r24,380)

(133,860)

(81,294)

(87,600)

(65,638)

(71,600)

37,500

3,t25

33,750

2,8t3

37,500

3,12s

22,000

1,833

22,400

1,867

21,000

t,750

34,375

2,865

41,250

3,438

43,500

3,625

32,000

2,667

03-29-22

03-29-27 c
2.3s0%

2.430%

N/A
0.860%

153,868,056

149,246,396

(4,621,6s9)

(s,083,406)

41,000

3,917

1,286,760

107.230

8

- UA: Unrestricted Invesfinents
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CHANGES IN BALANCES AND YIELDS:

CATEGORY

Total Investments

Unrestricted Investments

Restricted lnvestments

Local Agency Investrnent Fund (LAIF)

Fixed Income Investments (Total)

TRANSACTIONS (BOOK VALUE): *

CATEGORY
Fixed Income Investments

CITY OF TULARB
TREASURER'S EXECUTIVE SUMMARY

March 3t,2025
BOOK VALUE

MARKET VALUE
DIFFERENCE

MAR FEB CIIANGE
AVERAGE STATED YIELD

MAR FEB CHANGE

N/A N/A N/A

1.277o/o 1.254o/o 0.0230h

N/A N/A N/A

4.313% 4.333% -0.020%

0.860% 0.8600/o 0.000%

SALES / CALLS
Fixed Income Investments

252,243,828
247,654,662

(4,589,166)

234,630,642

230,04 I,476
(4,s89,166)

17,613,186
t7,613,186

0

38,263,469
38,295,962

32,493

153,868,056

r49,246,396

255,775,943
2s0,678,073

(5,097,870)

239,962,249
234,864,378

(5,097,870)

15,813,694

I5,8I3,694

(3,532,1 l5)
(3,023,411)

508,704

(5,33 1,607)
(4,822,903)

508,704

1,799,492
I,799,492

46,957

0

461,747
461,747

0 0

038.263,469
38,249,004-----T4@

153,868,056

I48,784,649

46,957

(4,621,659) (5,083,406)

PURCHASES

0 0

9 T:\Finance\lnvestments\2024-2025 lnvestments Reports\g - March 2025 lnvestment report.xlsm

5.3 Consent   10 of 11



Created:

By:

Status:

Transaction lD:

2025-05-14

Sandra Jimenez (sjimenez@tulare.ca. gov)

Signed

CBJCHBCAABMSFS-DZSCisctYfaObFoOopplYclheDur

S - M a'CYI 2025 lnvestment report
FinalAudit Report 2025-05-27

"9 - March 2025 Investment report" History

* Document created by Sandra Jimenez (sjimenez@tulare.ca'gov)

2025-05-14 - 4:33:13 PM GMT

lj& Document emailed to Mark Roberts (mroberts@tulare.ca.gov) for signature

2025-05-14 - 4:33:18 PM GMT

tl New document URL requested by Sandra Jimenez (sjimenez@tulare.ca.gov)

2025-05-22 - 6:44:09 PM GMT

{3 Emaitviewed by Mark Roberts (mroberts@tulare.ca,gov)

2025-05-27 - 11:44:53 PM GMT

ft Document e-signed by Mark Roberts (mroberts@tulare.ca.gov)

Signature Date: 2025-05-27 - 11:45.25 PM GMT - Time Source: server

O Agreement completed.

2025-05-27 - 11:45:25 PM GMT

$ nooUe Acrobat sign

5.3 Consent   11 of 11



Staff Report
Meeting: Board of Public Utilities Commissioners 
Date: June 5, 2025 

Department: Public Works - Fleet Maintenance 

Submitted by: Mike Reed, Fleet Maintenance Superintendent 

Agenda Title: Surplus Vehicles 

RECOMMENDED ACTION 
Adopt a resolution authorizing the surplus of City vehicles. 

SUMMARY 
The Fleet Control Budget was established in order to allow the Fleet Maintenance Division to bill 
departments for City vehicles, to recommend replacements, and properly size and make vehicles 
available to departments based on their needs. 

The following vehicles have been removed from service. These units have been inspected by Fleet 
Maintenance and have reached the end of useful life or have damage not economically feasible to repair. 

Unit # Year Make Model Division Comments 
0530 1998 TCM Fork Lift Solid Waste 
0953 2003 Godwin Pump Wastewater 
0509 1984 EZ GO  Golf Cart Solid Waste 
0587 1993 GMC Roll Off Solid Waste 
0599 2002 Peterbilt Front loader Solid Waste 
5007 2004 Autocar Front loader Solid Waste 
0603 2023 Ford Ranger Water Wrecked 

FISCAL IMPACT & FUNDING SOURCES 
There is no fiscal impact to this approval. Staff will try to sell or dispose of the units with no cost to the 
City and/or with revenue from the sale. 

LEGAL REVIEW 
This item does not require legal review. 

ALTERNATIVE ACTION 
1. Approve with changes
2. Deny
3. Table

If denied, the vehicles will remain at the Corporation Yard until they are approved for surplus. 

ATTACHMENTS 
1. Resolution

Reviewed/Approved: 

Item #: 5.4 
Consent 
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RESOLUTION 2025-XX 
 

A RESOLUTION OF THE BOARD OF PUBLIC UTILITIES OF THE CITY 
OF TULARE DECLARING CERTAIN PERSONAL PROPERTY TO BE 

SURPLUS AND AUTHORIZING ITS DISPOSITION 
 

BE IT RESOLVED by the Board of Public Utilities of the City of Tulare, as follows: 
 
Section 1. The property listed below is hereby declared to be surplus property of the 

City of Tulare. 
 
Unit  Year  Make   Model   Division 
0530  1998  TCM   Fork Lift  Solid Waste 
0953  2003  Godwin  Pump   Wastewater 
0509  1984  EZ GO   Golf Cart  Solid Waste 
0587  1993  GMC   Roll Off  Solid Waste 
0599  2002  Peterbilt  Front Loader  Solid Waste 
5007  2004  Autocar  Front Loader  Solid Waste 
0603  2023  Ford   Ranger  Water 
 
Section 2. The Chief Financial Officer (Finance Director/Treasurer) of the City of 

Tulare is hereby authorized to dispose of said property and deposit any funds received in the 
Vehicle/Equipment Replacement funds of the City of Tulare. 
 

PASSED, APPROVED, AND ADOPTED by the Board of Public Utilities of the City of 
Tulare this 5th day of June 2025, by the following vote: 

 
Ayes:  
Noes:   
Absent:  
Abstain:  
  

       
Ray Fonseca, President of the Board of 
Public Utilities 

ATTEST: 
Marc Mondell, City Clerk 
 
 
  
By Diana Smith, Deputy City Clerk 
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Staff Report
Meeting: Board of Public Utilities Commissioners 
Date: June 5, 2025 

Department: Finance 

Submitted by: Mark Roberts, Chief Financial Officer 

Agenda Title: Fiscal Year 2026 Municipal Utilities Budget 

RECOMMENDED ACTION 
Approve a resolution adopting the Fiscal Year 2026 Municipal Utilities Operating Budget; and approve a 
resolution adopting the Fiscal Year 2026 Municipal Utilities Position Control Budget. 

SUMMARY 
On May 19, 2025, City staff provided the City of Tulare Board of Public Utilities Commissioners (BPU) 
the Preliminary Fiscal Year 2026 Municipal Utilities Operating Budget (Budget).  A public hearing to adopt 
said budgets will be held on June 5, 2025, which will review the Budget (including the Position Control 
Budget [PCB]), Fleet Control Budget (FCB), and capital projects. 

Operating Budget (including the Position Control Budget [PCB]) 
The complete proposed utility funds operating budgets for water, sewer/wastewater pollution control, and 
solid waste enterprise funds (including all their component elements and assumptions) are submitted for 
Board approval by resolution at the public hearing. 

The Position Control Budget (PCB), because of its significance and the need for operational authority, is 
submitted with its own separate resolution.  With two new positions and three reclassifications, the PCB 
proposes an estimated annual increase of $180,000 to the Enterprise Funds.  The following changes are 
proposed: 
 New Positions: Meter Reader, Principal Accountant
 Reclassification: Wastewater Electrical Technician I/II, Water & Wastewater Collections Utility

Manager, Senior Management Analyst to Public Works Business Manager

The other sub-budgets which are used to focus on key operation aspects for purposes of greater 
budgetary control and workflow planning are incorporated into the primary budget resolution. 

Fleet Control Budget (FCB) 
The FCB sub-control budget is incorporated into the budget as part of the line-item appropriations.  Fixed 
charges are calculated based on projected needs and costs which are contained in the budget 
appropriations.  The costs are collected through internal service charges to the City departments and 
funds receiving the requested vehicles.  When possible, purchases, which paid from within the Fleet 
Replacement Fund (an internal service fund), are made in bulk and/or through cooperative purchasing 
agreements.  As with other internal service funds, the Fleet Replacement Fund is evaluated each budget 
cycle to determine if costs were more or less than projected, which results in future period adjustments 
through operating department budgets. 

Provided the projected costs in the Fleet Replacement Fund are less than or equal to the appropriations 
in the Fund, there is no need to return for further Board spending authority unless required by the City’s 
Purchasing Policy (for example, the price is more than the City Manager’s approval authority). 

Item #: 6.1 
Public Hearing 
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For fiscal year 2026, staff is proposing the following expansion: 

Proposed Vehicle & Equipment Replacement 
Expansion: 3/4-ton truck w/ toolbox Water 1 $        65,000 
Expansion: 1/4-ton truck w/ toolbox Water 55,000 
Water Total $      120,000 

Capital Projects 

Transfers totaling $6,150 in the Solid Waste & Street Sweeping Fund, $12,290 in the Wastewater Fund, 
and $7,350 in the Water Fund are reflected in the General CIP Fund for technology-related capital 
projects.  The fiscal year 2026 project costs are listed in the table below. 

Utility Enterprise/Fund Project Amount 

Water Well Rehab (Annual Project) $     300,000 

Water Meter Replacement (Annual Project) 184,000 

Water Electrical System Upgrades (Annual Project) 150,000 

Groundwater Recharge Basins (Annual Project) 200,000 

Generators 720,000 

Water Meter Infrastructure Upgrade (AMI) 76,500 

HWY 99 Water Crossing N/o Prosperity 622,366 

Well No. 1 Replacement Well 2,607,200 

South “I” Street Water Line to Kraft 116,208 

Computerized Maintenance Management System 65,912 

New Well (DIF Funded) 945,434 

GIS System – Water Applications 40,000 

Water Well Security Upgrade 33,000 

Rankin Avenue / Hwy 99 Water Crossing 260,000 

Hydro-Excavation Machine Trailer 190,000 

New Well (4-2) 416,798 

Water Total $ 6,927,418 

Wastewater 

SS Lift Station Rehabilitation (Annual Project) $     250,000 

CCTV Sewer Camera System Replacement/Upgrade 10,000 

WWTP Facility Upgrades 2,000,000 

Grit System Rehabilitation 100,000 

Domestic Plant Expansion 1,275,000 

Industrial Dewatering and Drying Expansion 317,500 

Blower System Rehabilitation 222,200 

WWTP Fermenter Rehabilitation 100,000 

Percolation Ponds Rehabilitation 250,000 

Industrial Headwork 2 VFD Replacement 90,000 
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Industrial Progressing Cavity Pump Replacement 160,000 

Industrial Backwash Pump Rehabilitation 1 & 2 150,000 

SBR Mixer & Aerator 80,000 

Replacement Water Pump 49.5 HP 70,000 

SCADA Master Plan 250,000 

Industrial Lift Station 170,000 

Domestic Sludge Drying Bed Rehabilitation 1,605,000 

Domestic Headworks Upgrade 225,000 

Industrial & Domestic Digester Addition 55,000 

Sewer/Wastewater Total $  7,379,700 

Grand Total $14,307,118 

FISCAL IMPACT & FUNDING SOURCES 
There is no fiscal impact associated with this action. 

LEGAL REVIEW 
This item does not require legal review 

ALTERNATIVE ACTION 
No alternative action is proposed 

ATTACHMENTS 
1. Municipal Utilities Operating Budget Resolution
2. Exhibit A – Fiscal Year 2026 Municipal Utilities Proposed Budget
3. Municipal Utilities Position Control Budget
4. Exhibit B – Municipal Utilities Position Control Budget

Reviewed/Approved: 
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RESOLUTION 2025-XX 

A RESOLUTION OF THE BOARD OF PUBLIC UTILITIES COMMISSIONERS OF THE CITY 
OF TULARE ADOPTING THE FISCAL YEAR 2026 MUNICIPAL UTILITIES BUDGET AND 

ALL SECTION THEREIN 

WHEREAS, the City Manager has prepared a municipal utilities budget for the fiscal year 
ending June 30, 2026, which includes budgets for the City’s Water, Sewer/Wastewater, and Solid 
Waste Enterprise Funds (“Proposed Budget”), a copy of which is on file in the Office of the City 
Clerk; and 

WHEREAS, the Board of Public Utilities Commissioners has examined the Proposed 
Budget, has conferred with the City Manager and appropriate staff in public sessions, and has 
deliberated and considered the Proposed Budget during a public hearing held on June 5, 2025. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Public Utilities Commissioners 
of the City of Tulare, as follows, to wit: 

Section 1. The City Manager is directed to prepare the final budget, in substantial 
conformance with the Proposed Budget, and as directed by the Board of Public Utilities 
Commissioners, for the Fiscal Year 2026.  The final budget shall be the “City of Tulare Fiscal Year 
2026 Municipal Utilities Budget” and includes all sub-component budgets and assumptions.  The 
final budget may be referred to as “the Budget,” and a copy of the Budget shall be filed in the 
Office of the City Clerk.  

Section 2. The Budget is hereby adopted. A summary of the funds and functions 
totaling $55,732,812 in expenditures is attached (Exhibit A). 

Section 3. The City Manager is authorized to implement the Budget as set forth in this 
Resolution.  The City Manager may delegate the authority to implement this Resolution to the 
Chief Financial Officer or other designated City employee. 

Section 4. The City Manager is authorized to transfer appropriations as needed from 
savings available in any account in the Budget to any other accounts within the same fund to 
meet overall Budget requirements. 

Section 5. The City Manager is authorized to transfer among the various funds the 
sums appropriated in the Proposed Budget with the descriptive designations of either “Transfers” 
or “Operating Transfers” in such increments and at such intervals determined by the City 
Manager. 

Section 6. The City Manager is authorized to increase appropriations for Fiscal Year 
2026 expenditures in an amount not to exceed the amount of funds encumbered, but not yet 
expended, from Fiscal Year 2025.  The actual amount of the increased appropriations due to 
encumbrances will be reported to the Board of Public Utilities Commissioners as part of the Fiscal 
Year 2025 year-end financial report. 

Section 7. When revenue estimates exceed the amount identified in the Budget due 
to increases in grant revenues as verified by the Chief Financial Officer, the City Manager is 
authorized to increase appropriations for Fiscal Year 2026 expenditures in an amount not to 
exceed the amount of increased revenues.  Approval of increased appropriations shall be made 
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Resolution 2024-XX 
Page 2 

 
 

in writing by the City Manager, filed with the Chief Financial Officer (Finance Director/Treasurer), 
and reported to the Board of Public Utilities Commissioners as part of the Fiscal Year 2026 year-
end financial report. 

Section 8. The City Manager is instructed to use restricted funding sources in 
accordance with the requirements of the funding sources prior to using funds with unrestricted 
resources in order to allow the City the greatest flexibility in meeting its financial obligations. 

Section 9. The City Manager is authorized to approve, in accordance with the City’s 
adopted Purchasing Policy, purchases of items identified in the Fleet Control Budget (which is an 
approved component of the Proposed Budget) in accord with that budget’s appropriations. 

Section 10. The City Manager is instructed to cause all transfers into reserves specified 
in the Budget Document transmittal report to occur and to hold and administer said reserves in 
accordance with Board policies.  The City Manager, or any person to whom such responsibility is 
delegated by the City Manager, is authorized to administer the contributions into revolving funds 
for Project Budgets and Fleet Replacement in accordance with Board policies and best practices.  
Activities occurring in these reserves will be reported to the Board as part of the Fiscal Year 2026 
year-end financial report. 

Section 11. The City Council approved Administrative Policy 13-02 Budget Policies and 
Practices on June 4, 2013. This Policy and any subsequent amendments are incorporated herein 
by reference.  The City Manager is instructed to update said Policy from time to time as necessary. 

Section 12. The City Manager is instructed to implement all policies contained in the 
“Policies” section of the Budget, taking the best interests of the City into account with regard to 
particular circumstances. 

Section 13. The Assignments of fund balance included in the Budget, which were made 
by the Chief Financial Officer, are approved. 

Section 14. This Resolution shall take effect immediately upon adoption. 

PASSED, APPROVED, AND ADOPTED this 5th day of June 2025.  

       
RAY FONSECA, PRESIDENT 

ATTEST: 
 
MARC MONDELL, CITY CLERK 
 
 
  
By Melissa Hermann, Chief Deputy City Clerk 
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City of Tulare
Proposed Municipal Utility (Appropriations) Budget

Fiscal Year 2026

I. Solid Waste & Street Sweeping Fund
Solid Waste, Commercial $3,442,981
Solid Waste, Residential 8,128,876
Solid Waste, Roll-Off 1,564,840
Street Sweeping 696,559

Solid Waste & Street Sweeping Fund Total $13,833,256

II. Wastewater Fund
Sewer System $3,769,697
Domestic 8,158,938
Energy 1,284,741
Industrial 14,826,978
Pretreatment 720,574

Wastewater Fund Total $28,760,929

III. Water Fund
Administration/Sales/Collection $2,869,723
Distribution 3,073,042
Extraction 4,215,079
Treatment 1,564,314
Groundwater 1,416,469

Water Fund Total $13,138,627

Grand Total - All Utility Enterprise Funds $55,732,812
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RESOLUTION 2025-XX 
 

A RESOLUTION OF THE BOARD OF PUBLIC UTILITIES COMMISSIONERS OF THE CITY 
OF TULARE ADOPTING THE FISCAL YEAR 2026 MUNICIPAL UTILITIES POSITION 

CONTROL BUDGET 
 

WHEREAS, the City's Municipal Utilities Position Control Budget sets the authorized 
positions and salary class (which sets the range) and compensation for the fiscal year; and 

 
WHEREAS, the Municipal Utilities budgets are adopted by the Board of Public Utilities 

Commissioners and received by the City Council pursuant to the City Charter so no further action 
is required; and 

 
WHEREAS, the Board of Public Utilities Commissioners of the City of Tulare has 

considered on June 5, 2025, the adoption of the Fiscal Year 2026 Municipal Utilities Position 
Control Budget (PCB) and has appropriated all funds necessary to pay salaries as part of adopting 
the Operating Budget for the utility services it oversees. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Public Utilities Commissioners 

of the City of Tulare, as follows: 
 
Section 1. The Fiscal Year 2026 Municipal Utilities Position Control Budget is hereby 

adopted as presented in the attached Exhibit A. 
 
Section 2. The City Manager shall bring changes to the adopted Fiscal Year 2025 

Municipal Utilities Position Control Budget, including any additions of authorized positions or 
changes in any position's salary range, to the Board for approval. 

 
Section 3. The City Manager is authorized to make changes to job descriptions, 

including without limitation title changes that do not affect the positional role in the PCB or the 
positional salary range, to make changes to job responsibilities that do not affect the PCB or 
require approval as part of the collective bargaining process, and to re-allocate funding sources 
among divisions within the same Municipal Utility fund for any position. 

 
Section 4. The City Manager, or his or her designee, is authorized to recruit and fill in 

anticipation of known upcoming vacancies to minimize periods where there are key unfilled 
positions even though employee counts temporarily exceed the authorized position count for a 
particular position provided that there will be no adjustment to the total divisional appropriations 
and all such costs must be covered by savings in other line items so that the total division budget 
remains unchanged. 
 

PASSED, APPROVED, AND ADOPTED by the Board of Public Utilities Commissioners 
of the City of Tulare this 5th day of June 2025, by the following vote: 

 
Ayes:  
Noes:  
Absent:  
Abstain:  
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Resolution 202X-XX 
Page 2 

 
 

       
Ray Fonseca, President 

ATTEST: 
Marc Mondell, City Clerk 
 
 
  
By Diana Smith, Deputy City Clerk 
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Classification Title  FTE 
-

MM01E0650-001 PUBLIC WORKS DIRECTOR 1.00 
MM03E0917-001 WATER & WW COLL UTILITY MGR 1.00 
NM0070965-001 WATER UTILITY SUPERVISOR 1.00 
NM03N0921-001 WATER TREATMENT SUPERVISOR 1.00 
NM03N0922-001 CROSS CONNECTION SPECIALIST 1.00 
NM05N0920-002 WATER TREATMENT TECHNICIAN 1.00 
NM08N0500-001 METER READER 1.00 
NM08N0500-002 METER READER 1.00 
NM08N0500-003 METER READER 1.00 
NM08N0920-001 WATER TREATMENT TECHNICIAN 1.00 
NM08N0926-001 WATER CONSERVATION WORKER 1.00 
NM08N0935-002 WATER UTILITY CREW LEADER 1.00 
NM08N0935-003 WATER UTILITY CREW LEADER 1.00 
NM08N0945-001 WATER UTILITY MAINT. WORKER I 1.00 
NM08N0945-002 WATER UTILITY MAINT. WORKER I 1.00 
NM08N0945-003 WATER UTILITY MAINT. WORKER I 1.00 
NM08N0945-005 WATER UTILITY MAINT. WORKER I 1.00 
NM08N0945-006 WATER UTILITY MAINT. WORKER I 1.00 
NM08N0945-008 WATER UTILITY MAINT. WORKER I 1.00 
NM08N0950-001 WATER UTILITY MAINT. WORKER II 1.00 
NM08N0950-002 WATER UTILITY MAINT. WORKER II 1.00 
NM08N0950-005 WATER UTILITY MAINT. WORKER II 1.00 

-

CP06N0025-003 SR. ADMINISTRATIVE ASSISTANT 1.00 
CP06N0230-004 DEPARTMENT ASSISTANT I 1.00 
CP06N0235-002 DEPARTMENT ASSISTANT II 1.00 
MM03E0785-002 SOLID WASTE MANAGER 1.00 
NM03N0790-001 SOLID WASTE SUPERVISOR 1.00 
NM03N0790-002 SOLID WASTE SUPERVISOR 1.00 
NM08N0772-001 CONSERVATION COORDINATOR 1.00 
NM08N0775-001 SOLID WASTE MAINT CREW LEADER 1.00 
NM08N0780-001 SOLID WASTE OPERATOR 1.00 
NM08N0780-002 SOLID WASTE OPERATOR 1.00 
NM08N0780-003 SOLID WASTE OPERATOR 1.00 
NM08N0780-004 SOLID WASTE OPERATOR 1.00 
NM08N0780-005 SOLID WASTE OPERATOR 1.00 
NM08N0780-006 SOLID WASTE OPERATOR 1.00 
NM08N0780-007 SOLID WASTE OPERATOR 1.00 
NM08N0780-008 SOLID WASTE OPERATOR 1.00 
NM08N0780-009 SOLID WASTE OPERATOR 1.00 
NM08N0780-010 SOLID WASTE OPERATOR 1.00 
NM08N0780-011 SOLID WASTE OPERATOR 1.00 
NM08N0780-012 SOLID WASTE OPERATOR 1.00 
NM08N0780-013 SOLID WASTE OPERATOR 1.00 
NM08N0780-014 SOLID WASTE OPERATOR 1.00 
NM08N0780-015 SOLID WASTE OPERATOR 1.00 
NM08N0781-001 SOLID WASTE MAINTENANCE WORKER 1.00 

City of Tulare

POSITION CONTROL BUDGET 

Allocated Positions

7/1/2025 (FY 2026-27)

Position Number

Home department : 010-4610 (Count: 22)

Home department : 012-4710 (Count: 26)
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NM08N0781-002 SOLID WASTE MAINTENANCE WORKER                           1.00 
NM08N0781-003 SOLID WASTE MAINTENANCE WORKER                           1.00 

-

NM07N0776-001 SR SOLID WASTE MAINTENANCE WKR                           1.00 
NM07N0776-003 SR SOLID WASTE MAINTENANCE WKR                           1.00 
NM08N0765-001 SENIOR SOLID WASTE OPERATOR                           1.00 
NM08N0765-002 SENIOR SOLID WASTE OPERATOR                           1.00 
NM08N0765-003 SENIOR SOLID WASTE OPERATOR                           1.00 
NM08N0765-006 SENIOR SOLID WASTE OPERATOR                           1.00 
NM08N0765-007 SENIOR SOLID WASTE OPERATOR                           1.00 
NM08N0765-008 SENIOR SOLID WASTE OPERATOR                           1.00 
NM08N0765-009 SENIOR SOLID WASTE OPERATOR                           1.00 
NM08N0765-011 SENIOR SOLID WASTE OPERATOR                           1.00 
NM08N0765-012 SENIOR SOLID WASTE OPERATOR                           1.00 

-

NM08N0765-004 SENIOR SOLID WASTE OPERATOR                           1.00 
NM08N0765-005 SENIOR SOLID WASTE OPERATOR                           1.00 
NM08N0765-010 SENIOR SOLID WASTE OPERATOR                           1.00 

-

MM02E0649-001 PUBLIC WORKS BUSINESS MANAGER                           1.00 
NM03N0844-001 WASTEWATER COLL. MAINT. SUPV                           1.00 
NM07N0865-001 WW COLL. MAINT. CREW LEADER                           1.00 
NM08N0870-001 WASTEWATER COLL. MAINT. WKR I                           1.00 
NM08N0870-002 WASTEWATER COLL. MAINT. WKR I                           1.00 
NM08N0870-004 WASTEWATER COLL. MAINT. WKR I                           1.00 
NM08N0870-005 WASTEWATER COLL. MAINT. WKR I                           1.00 
NM08N0875-001 WASTEWATER COLL. MAINT. WKR II                           1.00 

-

CP06N0235-007 DEPARTMENT ASSISTANT II                           1.00 
MM01E0105-001 ASST PUBLIC WORKS DIRECTOR                           1.00 
MM02E0914-001 WWTP SUPERINTENDENT                           1.00 
MM03E0885-001 WW TREATMENT PLANT  MANAGER                           1.00 
NM03N0430-001 LABORATORY TECHNICIAN                           1.00 
NM03N0432-001 LABORATORY SUPERVISOR                           1.00 
NM03N0866-001 WASTEWATER MAINTENANCE SUPERVI                           1.00 
NM03N0877-001 WASTEWATER ELECTRICAL TECH I                           1.00 
NM03N0881-001 WASTEWATER MAINT TECHNICIAN II                           1.00 
NM03N0900-001 WWTP OPERATOR III                           1.00 
NM03N0900-003 WWTP OPERATOR III                           1.00 
NM03N0902-001 WWTP LEAD OPERATOR                           1.00 
NM03N0902-002 WWTP LEAD OPERATOR                           1.00 
NM05N0405-002 ENVIRONMENTAL COMPLIANCE INSP                           1.00 
NM03N0430-002 LABORATORY TECHNICIAN                           1.00 
NM05N0880-001 WASTEWATER MAINT. TECHNICIAN I                           1.00 
NM05N0880-002 WASTEWATER MAINT. TECHNICIAN I                           1.00 
NM05N0880-003 WASTEWATER MAINT. TECHNICIAN I                           1.00 
NM05N0890-001 WWTP OPERATOR I                           1.00 
NM05N0890-003 WWTP OPERATOR I                           1.00 
NM05N0895-002 WWTP OPERATOR II                           1.00 
NM05N0895-003 WWTP OPERATOR II                           1.00 
NM05N0895-004 WWTP OPERATOR II                           1.00 
NM05N0895-006 WWTP OPERATOR II                           1.00 
NM05N0895-008 WWTP OPERATOR II                           1.00 
NM08N0543-001 GROUNDS MAINTENANCE WORKER                           1.00 

Home department : 015-4651 (Count: 8)

Home department : 015-4652 (Count: 27)

Home department : 012-4711 (Count: 11)

Home department : 012-4713 (Count: 3)
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NM08N0905-002 WWTP OPERATOR TRAINEE 1.00 

TOTAL FTE 97.00 
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