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Sonoma
County

S§2.24 Billion

Use of discretionary
funding to restore
department budget cuts
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Monterey
County

$1.91 Billion

BOS rejected Sheriff’s
office request for a

fully staffed
corrections dept.
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Santa Barbara
County

S51.48 Billion

Utilizing one-time
funding for ongoing
services
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Fresno
County

54.83 Billion

Insufficient public
participation in budget
hearing
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Kern
County

$3.75 Billion

1 cent sales tax increase
for unincorporated Kern
to emphasize public
safety



$1.98

BILLION

Total County Budget
FY 23/24

General Fund
Budget Highlights

General Fund Budget
S1.2 billion
(S133.8 million increase)

Discretionary Revenues
§221.8 million
(S14.2 million increase)

General Fund Net County Cost
5290 million
(S14.1 million increase)

Strategic Reserve
S41 million
(S5 million increase)

Public Protection

5343 million

Health & Sanitation

5342 million

N\

Public Assistance

5394 million



Tulare Fire Station
Radio Tower
(Completed - January 2024)

$325,000

Hillman Public Health
Lab Expansion

(Construction Phase - projected
completion August 2025)

S4 million

Behavioral Health

Urgent Care
(Design Phase - projected
completion March 2026)

S10 million

Capital Projects

New Morgue on
Hillman Campus

(Construction Phase -
projected completion
December 2025)

S7 million

Tulare District
Office Remodel

(Design Phase - projected
completion January 2026)

S5 million



533,325

POTHOLES PATCHED

COST:
$934,000

19.2 Miles of
Road Repair

ROAD REPAIR &
ACCOUNTABILITY
ACT PROJECTS

Avenue 224 from Road 132 to Road 152 (2.5 miles)

Road 152 from Avenue 120 to Avenue 168 (6 miles)

Road 152 from Avenue 192 to Avenue 208 (2 miles)

Road 68 from Avenue 232 to Avenue 260 (3.5 miles)

Road 96 from Avenue 96 to Avenue 120 (3 miles)

Court Avenue from Main Street to School Street (0.70 miles)
Road 124 from Avenue 108 (Wright Avenue) and Avenue 120
(1.5 miles)

Totaling: S 8,933,955



$461.3

MILLION

Upcoming TCAG Projects

2024 Projects

=\ SR99 Delano to Pixley — 6 lanes
= 596.4 million

SR99/Caldwell Ave Interchange
S66.4 million

SR99 Tagus to Prosperity
S75 million

SR99/Paige Avenue Rehab
S$32.5 million

SR99/Int’l Agri-Center
Interchange

S54 million

Design and Right-of-Way in
progress for SR99 Tulare/Paige
Ave Interchange

S$39 million

SR99 Tulare/Paige Ave
Interchange (Applied for Grant)

S98 million



HHSA Priorities

Reducing Coordinated Fiscal

Homelessness Care Sustainability




PUBLIC HEALTH

oTulare County Public Health Lab (Hillman Campus) expansion project
completed the RFP process and has selected a local contractor, Forcum
Mackey Construction Inc. Anticipated project completion by July 2025.

oTulare County Healthcare Centers launched a new outreach program
in collaboration with the Tulare Homeless Encampment. The program
successfully connected and transported 33 individuals over this last
year to Visalia or Farmersville healthcare sites for essential healthcare
services, including initial laboratory tests.

oThe Tulare County WIC program has an office at the Hillman campus
in Tulare. Starting in the Fall of 2024, the office will begin a remodeling
process, which will require its closure. The WIC program will continue
to provide services to the residents of Tulare through remote/virtual
options, as well as in the other WIC offices located in various locations
of the County. It is expected that the project will be completed in the
Fall of 2025.




BEHAVIORAL HEALTH
CRISIS SERVICES

eOngoing partnership with Tulare PD and Tulare Adventist Health to
also support the implementation of the new CARES mobile crisis
response program throughout Tulare and the county.

Jackson House, a residential treatment facility and a contracted
provider of Tulare County HHSA Behavioral Health Branch, ensures
open access to preventative crisis services for all community
members in need.




IHSS provides in-home assistance
to eligible aged, blind, and
disabled individuals. As of June
30th, 2024, IHSS is serving 7,923
Tulare Co residents; 1606 District

2 residents.



Through our safety net programs we serve
approximately 70% of the overall Tulare
County population which displays the need in
our communities, our high poverty level and a
continued commitment to advocate for those
in need. This equates to a 20% increase in
eligibility in just the last two years. We are
providing services to approximately 71% of
residents in District 2.



Supervisor Pete Vander Poel

Thank You

P: 559-636-5006
E: AskBOS@tularecounty.ca.gov

OXO
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