2011/12
ADOPTED BUDGET




CITY OF TULARE
201112
ADOPTED BUDGET

Mission Statement

To promaote a quality of life making Tulare the most desirable community
in which to live, leamn, play, work, worship and prosper.

WAYNE ROSS, MAYOR
SKIP BARWICK, VICE MAYOR
DAVID MACEDO, COUNCIL MEMBER
CRAIG VEJVODA, COUNCIL MEMBER
MARK WATTE, COUNCIL MEMBER

prepared under the dirsction of Danlel L. Meinert, Interim City Managar

Adopted by the City Council June 21, 2011









July 29, 2011

The Honocable Mayor and
kembers of the City Council
City of Tulare

Dear Mayor Aoss and Countl Members:
Infroduction

The 201172042 fiscal year bidgel has bean pregared with cetaded revenys
prajecions by fund and line ilem expendiure recommendabions. The préseniasion
also reflects ooor year auditad achual expandsures, a5 weil 28 aslimatad Daganng
&nd ending fund balances for the General Fund and &1 Special Funds. For e first
tim the Cily has used & mu-year ook a1 Ihe budgel io help anticipate how fulere
issues mighl affect the currend bidgel year., The mult-year financial plan has been
inglpded in the budgel document a5 & new exhibd

This document hag Deen preparad in @ formel designed to be a3 user fiendly a5
possible, and in @ cost-effective manner by prinfing oniy & wmeled number of books,
while pasting [he document on the City's wab sds and computer systam for daiky
access, The final apocoved budgel document i similar 1o the ones preparsd s prior
years

The recommandatans ior Spocopaatans and reserve balances in fhes documeant ane
based on (he goals and chigchves established by the City Councl, which arg
highiighied as follows:

The General Fund mantain & 15% operaling resene;

= A6 General Fund debt senice obligations are (o be mel

= The Cify's personnel complement was hedd as closa i FY 200602011
levels 25 possible;

o Ewxcepl lor fuel, Ganeral Fund MED cosis were held wilhin 2% of the
FY IOV budget amaunis - fuel costs reflect (he current markel
cosls

s Tradimonal Federal and Stale revenuss wers plannad 10 be aboul
$850, 000 less that the FY 20102011 lewels:

» The Redeveiopmen Sudget was prapared “status quo” and did not
anticioate the Stake aclion hal soowmed in lale June [ dismantie
Redevelopment Agencaes;

= Several rearganizations and staffing adusiments were proposed b hold
[he fing on personngl Gosts;

& A sohd washs franchiss lea was estabbshed o help repair skreel and
aleys damaged by refuss cellection trucks and

o Several major progects woukd confinue, the Canmil/ed
interchange, the remodeling of Fire Stations 81 and #2, improvements al
kefinnd Field and the General Plan Uipdais,

The FY 201172012 Adopled Budget is §124 467,020, & decrease of §13,325,370
comoaned io (he FY 201002011 Buagal It is beoken oul as follows.

s The Ganesal Fund, exciuding Capetal Improvamente ang Ouliays, Debl
Sarvice and Adpatmants 32 adopted was 330 627 300, which wes
$179 450 less than e FY J01002011 sdopled budgel.

« The Capial Improvement Program for FY 201172012 is 345,07 2. 880

» The Redevelopment Agency operating budgel is 516,145,800,

»  The expenditure grand fotsl for all budgets is $133,297 200 (nof= thal the
carry-over Of prénipusty approved expendiures will be recemmended at
yaar-and and are not ncluded in (hese iguras)

The revenug pichure for FY 20117201 2 5 showing signg of improving kcally Bul
conlinges o show sagns of swuggling al the State and Matonal levels. Based on
General Fund revenue propchions, ihe indicators gre fhat he economy i on s
mend. Construckon prices are shill low, making caoital projects very cost affeciive
thus giving the City the: abiliy io move capifal prosecls forwand and gre our Siizens
ihe best valye possitle. Funding has been secured for several major infrastructure
promcts, ncluding grade-separated raikosd crossings, freeway interchanges, and
fire stabions. Saveral of these projects startad in FY 20102011 and vall continus
this year  Acdsional progacts are scheduled ko begin fhis fiscal year.



The oi-gog 3294 of Me Suate of Cablortna budgel consnues. Whils Ihe Governod
and the lagrsialure dd 5000 wo s in reduc g the Siae's debol. hey fel sho ol
heirgoel of delivaring &1 on-hme Salanced budgs! thal ad nol reb ioca
governmanl Al tive * 19 hou!, e sigls snecled lagistalion o csmantla
redevelopmend agencies and take Vehice License Fees, despils the effors ¢f the
volers i 2010 kg peotect local govammants from raids Dy the state The full smpact
of the State’s achions on redeveanment i 3l unknown, &5 Ne Agency's CONIINUED.
axvslance dapends on Ine City's wilingnzss and financial bty 1o pay the re-anny
fene A shudy i purrgndly i process thal will ivfoem the Cily of s optians m (hs
w88,

T 2nd CONDRUES b G0 8 5 very modesl pace  Developmend actaily m =7
KNI murored he two feior Retst yadrs. However, 1 e 2agy hall of the hscy
y2ar deveiopmend ralsed (quanes noreasad sharply and this developess of fwo
Imaciive salbdiviginng have ndkcatsd (hal they may reacliaie n &Y 2011720102

The budgs! a8 adadted b Ted Ive use of one-Lme ressrves 0 ofder 1o MEnian tha
Gomanl el of mumasipal setnce  AliRduoh Boma reserves wil be spenk it
budgel mainieng Feserdes in gxcess of the Council-direciad 15% Geners’ Fund
weseve Addwonsly, cased on fhe rewew of ihe mulli-yes Snancial plan, he
[@86E Can Ba mamlained o (he nexl five yeads wiih prusent budgahng

Az g component of the 20082008 bodgel, aclon wes 1eken io Inciuge & Mocess o
bneyg monily buddesl updaied i Ihe Couned | This manihly renew of revenbes,
expandilzres, and State budaet actons is presented |o the Councl 2nd will confirue
il demcled olharwise, Recent y ihes was summenged m & ong-page repart ihat
arves the City Councl an al-a-glance iodic at the General Fund

The Goals ana Obyechves agopted by Ma City Councd sre refizciad in this Bedgel
It conlirues plavous year's afons i the aeas of puthc safety, road mprovemeni,
aNd economis development  Medsume " emees oo supoor @e numBer of Swoen
Police Officers and Fire parsonne! negded 40 keep e commuyndly safe  S1aff has
b successiulin secanng grank lunds i tovar ihe cost of botn addilionz! fwon
Police and Fire personnel  Meaaurs B, aiong vith growlh o G35 Tax revenye,
have stowed lor on-gong streats programs for this Bscal year

Audget Frocess

The budgel development process Invohves exiensive work Dy the City Caunci,
begwireng with the establishment of goals and obsectives for e upcoming Escal

yeat Toe Giy Manager budgetsiall and oepanman’ Tianagers nveshed ume and
engrgy |0 deveiod a buoget proposal Mal provided msources 1o aciveva Moss goals
ans obeschves  The fudgs! development process 21 e slall level was modified this
y&dr 1 reflec] g curent economic chmaie  The basc &ssumpbon was thar ihe
tevl of service eaiabiished by ihe Gy Coundil for the 2008010 fscal years woo'd
coninye 1o represent e base lovel of senace 9oy krward - Tha base “aiel of
senacd &35 devaloped m the document 10 te fully funded allhough some depiefon
of rageres wi b regured to daliver thal ‘e of serdca

Magr Budgst Assumaions

The budgs! & cescned ko mentan @ genpril fund resarve halance of 15% &t June
3, H) 7 and cary i 1ough June 30, 2018, I ig stalfs understanding that His
n3arve wil be maintanad unll grected otherwise by Counc! Fulure budgsts wil
bee Dull bp Engure fne 1eserve baiance i Mainianad despile necessary growth in
giniarg fLnd appropratons

Thi impaci of Ihese budgel SESETTE0NS Can b tummanzad 1 e -Thik year
finangigh plan included vh e Budget 1 Extalil & Pege 4. The olldwing tabls
redlects the propased changes 1o ihe taiance shesi for the oly's Jeneral lund:

Beginring Unreserved Fund Balance [as!mated 7111} 5 7824 200

Ao

Fubrated Revenwes frough 5-30-11 432 550 810
Transfes s - R

Oul of Reserve lor Firg Stiton Remodehng § 250000

Less

Operaling Sxpendilures thiough 5-30-17 831,342 860

Batancs afer cperabons S12310.750

Less Transtér Out S E5RTW0
Sut-loksl $ 6,832,000
Propaced Estabished Raserve £ 5052500
Amouni above the 15% Reserve £ 1785430

Forsonnei Changes

Genaral Fung budgets for most govemmantiar agentias conbinue 1o decing.
Enlermisa 2nd Specist Revenue Furd budgets may continus 1 grow. To help
condn coste i the Genesal Fund, a nomber of vacant posihons will ba hald vacan!
and wil be *zzrond oul’ e respeciive Cudgels. Adddenally, 1wo filed positans



in e Code Enforcement Lad al the Fré Depaameni were ad 6, -inaby, ond
=ngllion was added in ihe Sokd Wasie Drision of tha Putic Works Depanmeni.

Enterprise Funds

The Board ¢f Pubic Ulnes adopied 2 nree year plan lor rese ncreases don soid
wasle and sewsiwastiwates sereces in 2008 aflachog ulikly tels issund n Rugust
for July serece in 2009, 2010 3nd 2011 The 2011 incraass for sobd wase was notl
impasad becawse e solid wasie fund had sufficenlly mproved  “he 2011
noregse for sewerhvastewaler wad impossd, whie (e fund hed miprove sufoenfy
b Covir oparating and debl seice eosts, | kad nol recovered sullicienlly [ meel

iha requraments by the bond covenanis, whach could have aliowed e
Bt ol 1o call sames o il of iha bends
Capits) Pro

Waor proecds plarned ke Ihe 200872010 Sscal year ane wall Gndenysy, Sowevar,
severyl o Immm vall nol break groond uni soenelsme dunng Ihe 20000011 fisca,
yogr. bew projects prooosed for lnding i the 201072011 budgetinaleding the
fokoeng:

Sresly Completion of {he Caimill Crade Separabon, somplelion of thi
dagagn of the CanmilfSE Intarchange, sreet reconssucion
prOEC on vandus siresls, complation of e desigh of the
Bardsley Grade Szparabion, signal and mtersaction
improvements sl Prozpenly and E

Sews:  Complabion of Ihe Headworks proggct i the Waslewair
Treaimend Plant, pipeline consiniction = Savih “ousiisl Fak
Lrunk line g0d annbsed Migngs

Weater  Pipelne consirothion — annaxard siands, wasse \owe-
refallaton

Fam Renodeling ef Stabon 81 sad 12
Sedevslopment Agency

Thets wad substantial unceranty ragarding the Redavalopmant Agency ihrs buaget
year. There were muibple altamgts by Bie legislature io termnale Redevalopmant

o Califoerua AL s time e 5y 201 112002 budont was sdopled nothang ad bean
serfled & ™ stae wvel 20 Ine City Counch adopled a "siatus qua” budgel Br tha
Redaveicpment Agancy. One week afie” the Cily's budgel was adapled, the

sdopled ABVX 26 and ABTVX 27 AB1X 76 dsmantied Redevelopment
Agences ABIX 27 alowed Cibes 10 re-enier Redavelopment lofowng fe
payrnent of 2 re-gntry fee. whath fior Tulare s about $2 4 Milion on of before
Oictober 31, 2011 and abocl 3800 000 per yaar theraatter A of 1hs dale, ihe City
Councll F 25 nod takan achon 1o re-entar Redevelopment I the Sty re-sniezd
Radevelopment tha Agency's tall may be retained | the City Coes nol re-anlet
riedevelooment 8050 2| kayalts wall likaly oocur

Ackrowladgementy

The Depastmant Heads and Md-Managers worked ddoenily 5 bing Wt Socumani
1 Yrufipan |n g Yrmefy manner s {heodgh hew Cribcal budget managamant [Fsl the
Ciry [ atie 1o maintain & 15% General Fund "=aarve and conkAUG W dikver & hegh
leve of munCing senecas A% in poor yesrs, s131Y wil confinue to riprove upon the
Blasgel procads hagsed on camments and direchon ressved from the Counsd duning
bodgel developmanl 200 alemTd o make (e cooEment PEspon S 0 Me reuesE
ol 1he Councd from last year's Sudy Sesnon. We 00x forwars io your commants,

gueshons &nd arechan

Loncignn

Thes documen! melaces ha efions of Ciy siafl 1o achisve the Goals and Objeclives
of Ihe City Cobne . based on the rescurces suadabls Alfcagn lhes pears budger
developmant hag teken place 'n an ervaronmaent of untanzinly, the actions faken by
ihe Councll in priod iscal years have provded Ihe opportanity o continue fo mpnove
the cuality of e fee 3l of e Cilizene of tha City of Tulane

xﬂ;ﬁpﬂ:‘.nﬂr SO Do,

i

i’ —

vl (A A

"D L Maren
Indgsimn City Manages

My



Exchibit “A"
Sy ot Tuare
Bt &1 Foemed Wl Vipder Bt Profooniomg

Figal Years 200708 through 200518

LR g inergaee o LBR inugry, 2009 Ermnmaged 1 ¥ i 1 ¥
Rivernioe/Lb/Orzage CP Agtugl Acial At Year End brajected Frojectad Prcperied Projecins Progected
Caparmard 0708 0f-05 oa-10 1o U S ) 1313 _li1a 41T 1516
Wy iy Conseci £4,018 £2.005 51581 53,800 B3 B0 64370 63120 65850 64,560
Dy b 5 404, 115 5P 1ry 43 1M L3730 d3L3m0 A1 BEY 468,930 455,140
Fingince §56.358 1,030,438 B57.30 897,500 865,180 961500 1,000,280 LAILRSO 1430810
Human Resources 411084 17815 N5 331900 0,590 303 460 108, 200 314,70 336,530
Ecgnamic Davlopment JaLoa: 13T 185,378 HI0ED o e LEA B0 B3 Paim IFLEN
Planning & Busding tnapsaron 2538611 LA LI Liskaké LSS0 1esLi0 1, 209240 1,137,480 1.258,470 1262160
Prodich 13057004 11581044 - MLABLIED  NLSSBOA0 & FRAMOI0 e BAS0RI00 18 IRIALEED I3 BISTAMG
Fire/Cade Enforemant %.797,307 8,480,845 £,618,803 GESAAN  BSe5 840 6,826,470 ?1la 840 2,240,350 7,258,000
Enginearsng 1342765 [T BT 1,70 997,510 1.040,600 2,060,450 1082150 1,055,240
PuBAE Worck-Sareres, G it B Shaee B Ly LIBLTTY 1,245,657 LI80,150 Le18.530 1354150 1ABLEID 1458 50 L5, T
Paiks and Becreblion 4115068 LS89 1803265 1EnM0 3E0 LBIRO% 4017120 4053230 4,120,540
ey .IT1 THTAS THE 52 L6 s LM 922,650 44,180 847,360
KgorDepartmental 1.554.530 LI, 135 LSS 1,333,364 1,146 HM) 1175400
LUl Epnnn e 1216000 31850527 WASIOLE  LPLM0 M0N0 1S 31831810 13,584,310 (ETTETT)
Capital Impeorvament & Cutiay 3,662,600 7487069 1800459 LIETI0  31mTH0 2500 4 ESO000 9 150000 @ 150,000
Dt Saivicn 511,350 S8, e 3,TEE 108 L ENA T3 LIELEID 508,170 L.553,480 el 559,000
Eamipmint ooy L " : Hoom, e S0.000 S00.008
Total Eependitioes 47,151.51% 45,303,484 MMesal  ISIORISE  AGETSEN 1525400 36227000 b4 500 Flasiug
GrowThiiDedhon] in Drpend {00293 111787 10404} acaze 0. 0445 Do 02168 LTRD
Toual Ruewnas REH16.550 41,168,230 S0055310  MANTED AN B4PILN0 35505150 36,858,400 18,108,073
GremthiDeckae) [n Rrans 100558 oo L0y a.ones oAl O CLLTE LTAL
Beginnng Fund Yalince 16,060 561 11582844 2494333 GAILME  TAME 6,837,958 6,334,858 £.602,918 SE28T18
Agpustment ta/tram Unniserved # al - 7 i1, 140,626} (554247} [5.917.550 RAMOOY  1500.000
Eeding Fund Balence 125813 BLEM 333 AR2L508 PRI ARVSM 633488 LEQLYLE 5616718 €148 858
Eecommanded Operitiag Reera SAE0T0D EAEROT LR E A 5233053 D525 S IEL AN 5 11064 LT 515375
Lattys/[Bevirw| Dptrsting Renecen QREEE D 4,306,759 LEBL 146 L581085  a7ESAn L13342) a5t 197,528 713,564

L Avmemed viscant potiticn unfonded sed (roges esceed Par T30 in Polcd Adsiniatrstlan
L dimarmey vicant podstion anfonaed and Iroden escegt for §r Gial Eng and Palics Dificar

L Bucgar for poadibla Rivter Ciy e Sod rieed exownce of SL500 for wach sownol membar
i Atfumes oompieticn af the Gempial Plin, Downigoesn Fn Hioe Sepon sod Linpont Zoming

5. LD Rpcowsny Granl snded ondune 30, 2001 - Tuning tha & oFficevs in Gansevl Fund

& Book replacement saded back to genaral Tueed - previoot wint Tunded in the coanpruc os Tund
¥, Ammpurd toffrom Reserved Fund Bakanics | b - kean répaymest foom Pk, soconed interest o dveril s sgrsemrts-fasnsisl Tutemem futpode)
B Badped coutes Bt fok - Bre hotes, defectone conprate program, Sanery iackuep lor dignal Yghax, etc). In faced year 1533 included smeimr 1o

Peaiae § pofios wrkatle (330000 na ceplacemant S555)

B, Disdiag fees loer 55005
AR by ehestacn oo

* Mode - Fiscal pege J007-2008 swpmint on Quertiie woll ke around 52200000 and 200815
will b S1LB50,000 an sgresss of $1,945,000 and 51,575,000, réspectfully. Fical yiar

A0 1-VE collecting 100,000 for warkers come, 300313 callecting SSE0.000 lor worketd,
il 48 luiure pedrs colleming L1 BCO000.

AL Budget for tha Apgivtant Fisascs Durettor gnd sdditional 4 Foice DG wiven the skeond D065 Rocawery Grant eodt

410



Organizational Chart

CITIZENS
CITY COUNCIL
Cify Aftarney Board af
Public Unilities
Commissions
& Boards
City Manager
(Interim, Meinert)
City Clerk Functions
Legal Senvices
|
| [ | 1 |
Administrative PlanningBuilding Recreation & Parky Public Works Palice Fire
Serviges (Rlelny) {Acting. Stowell) {Melson) (Breckinnidee) (Enps)
[Fallert) Redey ment & Parks Water Administration Fire Suppression
Hurnsn Resources nomic ent Recreabom Solid WasteSweeping Investgations Fire Prevention
Risk Mansgerment (MHince) Senior Services Srorm Diratn Patral Weed Abatement
Finanee Engineering Facilities Maintenance Streats Vehicle Abatement
{Thompsou) {Whitlock) Adrpon Graffiti Abatement Code Enforcement
Technolowy City Building Projects Library Fleet Maintecance Animal Control
Transit Gran: Wniting (Storatl) Sewer
Wastewater

Note: Underline denotes position is member of lop management




DMINISTRATIVE SERVICES DEPARTMENT

ADMIMNISTRATIVE SERVICES
DEPARTMENT
Finance — Admir strative
Dhrector / Treasurer Semvaces Director
!
1
T L'l'll"a" If.l__._._ 1 I B
Accountant P t; oy ; ]'.1 mation " rans Management Hunen Resgurces
e nE' i - Coordinator Analwest Anilyvst
|_ B ]lt’;_t.l'{_-nit_j-:_l;iﬁjr_ﬂ Manager B ’ e
Payroll Accounting CEIT‘:P ulﬁu
Specialist Technician 1 x e
Acmu.ntmg Meter
Techrucian [1 Header



ECONOMIC & REDEVELOPMENT DEPARTMENT

Feonomic & Redevelopment

Di-ector
Administrative
Assistant
Economic Development Redevelopment
Mar ager Managar

Redevelopment
Specialist



FLANNING & BUILDING DEPARTMENT

Planning & Building

Director
Agminisirative Depariment
Secretary Assisian]
' | i
Principal Senmior Chiel Building
Manner Planme- Officer
t

Associate Building

Planner Inspector 1
Building

Inspector |

Building
Inspector T

Flans
Ex nminer

= =

Permit
Tesiaieian



POLICE DEPARTMENT

Police Chisf

Administrative
Asasrstant

L]
Polke Captain
Adbministration

Palice Capiain
Investigations

= S pe———
Department
Srivgmni Analysl he:;.i ) Sergeant
~ it vt . .
Senior - Carporal
Recovds Specialist ;
- |
Records Pelice Officer
SPEEIHH“ b . ] -
— — Cnntmun.i.t}r
Receptionist Service Officer
_Sﬂgﬂﬂ'l .
Communications
Senlor =
Safety Dispatcher Sergeant
| !
Safety Palice Officer
Dispatcher 1/1] 1
Community
Service Officer

Police Captain
Patrol

I Jepartment
Assisiant [

Lieutenant
-
Serpoant

Pelice Corporal

-

Officer
. -

Pirlice Tralnee

——t —

Loty

Service Officer |



FIRE DEFARTMENT

FIRE CHIEF

ADMINIS RATIVE

ASSISTANT
o | — i .
DIVISION CHIEF DIVISION CHIEF RIVISION CHIEF
Slauons EMS Communications
Apparatus Training EQC
A Shift Qperations B Shift Operations C Shilt Operations
Fire ot Elsa o TIT i - " s
Siivatigatin HOQ STATION #51 Fire Inspector U1 HQ S ATION #61 HOSTATION #61
_.l Ceptain | Captain Captain
Cada Enginear _ Fire Inspector 11 Engineer _ cnglreet
Erdarcoma FF/Paramedic FF MParamedic =F /Paramedic
GH‘IEEET STATION 867 STATION 62 STATION d62
Captzin Captain
Animal : F & Captain
Contre! Officer GTnex Engineer Engireer
Part Time FE/Paramedie FF/Paramedic FF/Paramedic
— —-l —_— STATION #83 SELATION /S B
At 5 ! T STATION #83
Centrol aptam Captair Captain
Technician Engineer Enginee: Engineer
| FF /Patamedic Fr/Paramedic FF /Paramedic
Departrment e —
JLcalatang
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PUBLIC WORKS DEFARTMENT

Public Works
Jirector
Depanmeni Field Services
Assistant 1] Manager
1 T T | E— 1
Fleet Maintenance Solid Waste Strests Wastewater Water Lnility
Manager Manager Manager Manager Manager
— = | = S ) e 25  [—
Flest Maintenance Splid Waste Strept Wastewdtes Trimnt Water Utility
Crew Jffadﬂ:r Supervisor Supervizor Plant E-ulpen'isar Supetvisay
S k- [ - a1 e s - [
T Salid Waste Signal lapght Wastowater Trimm Water Utility
Mechanic : g Mg
[ Crew i#ﬂfiﬂ? Techmician Prant Op LI Maint Crew Ldr
. . = e =
Fleet Maintenance Street Sweeper Strewt Malntenance Wastewater Trimnt Water Treatmens
_Techmician Operator Crew Leader Plant T:1-11 JecTnician
_ I ] [ [ c;P e
Parts & lnventory Senior Solid Street Mamntenance Laberatary Watar Litility
Clerk Waste Operator Waorker [1 Analist; Assist: Tech Maint Whr 11
- TS i e — e [
Solid Waste Street Maintenance Enviommental
Operatar Worker | ED'LEPRHI'I.CIEIE_‘ISPEEIQI
Salid Waste Wastewaler Collections
Maintenance Wkr — “””i' Spr
RS i =
: vy antovraieT
PDepartm .
Aﬁﬁiilﬁnrﬂt Lallectioms Matml Wi

-1
| i
Wesliew itor
Matntenance Tech
g e
D-Ep.'.-.rirm-n:
Aszsistant |

1l



ENGINEERING DEPARTMENT

MANAGEMENT
ANALYST
rant Actmistratar

CITY ENGINEER
A |
SENIOR CIVIL SENIOR CIVIL ENGINEER
ENGINEER Capita] Improvenents,
Trutfic Englneening, Lard Pavemen| Managemunt
Developrent, Building Program
50% Engineening Fermils
|
- — L]

ENGINEERING ENGINEERING 3 ' - -
ASSISTANT ASSISTANT ASSOCIATE | ENCGINEERING
= l ENGINEER ASSISTANT

l’UE‘rlUC WORKS | T‘LIE‘LK': WORKS = 1
INEPECTOR INSPECTOR
CHIEF OF SEN.OR
SLRVEY PARTY FUBLIC WORKS
ENGINEERING [INSFECTOR
AIDE I
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Department
Assistant [

RECREATION & PARKS DEPARTMENT

Admiuustrative

Assistant

|

Recreation & Pz -ks Director

Sr. Managemaent
Analyst

Parks Manager

—andscape
Contract Core

Parks Crew

Parks
Supervisor

Leader

Parks Mainl.

Tech

Parks Mamt
Wier 1-11

P
——— '

Parks

Custodie 1

-
e —

Recreaton & Comm Services

Manager
Recreation Senior Services
Supervisor Manager
Department Recréation
Assistant 1] Supervisor
Food Service
Assistail

Facilities &Airport
Operations Manager

|

Facilit'es
Maintenance
Technician

Custoc ian
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LIBRARY DEPARTMENT

Libranan

Arcees & Chreulation

Library Directoc
Literacy Ceordinaior
Librarian Libratiar,
Adult Services Youth Services
[ =

—

Sr. Library Assistant

! S

Library Assistant

Sr. Library Assistant

Library Assistar:

Library Alde

Labrary Assistenl

Library Aade
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2011 CITY GOALS

Approved by the Tulare City Council

April 18, 2011

CITY MANAGER

Monitored Goals

)

Continue to promete tourism with billboard and city-
wide markeling efforts, and seek parmanent funding
mechanism (or these expanding efforts.

Continue to improve the city’s cost effectiveness and
revenue raising (enhancement) efforts, including use
of assessment districls, lrack and show savings,
maintaining a balanced budget, maintaining a gener-
al fund budget reserve that grows each year, and
emphasize performance measurament.

Ceontinue efforts lo maximize jobs and sales tax rev-
enue through the coordination of resources of the
vanous agencies involved, such as continue to work
with existing auto dealerships to help them expand
and encourage other dealarships to locate in the city
to capture our fair market share. Encourage suc-
cessful completion of the factory outlel center, inclua-
ng food outlets, and nearby commercial property to
maximize shopping options and tax revenues, De-
velop and approve written strategic plan in 2008, in-
cluding future industrial property options with larger
parcels and rall service via designating and develop-
ing plans for a new industrial park with the communi-
ty industnal action team, diversity of the economic
base, work with wes! coast employers to ex-
pandlfiocate in our area, encourage location and

development of quality restaurants, continue an-
hancement and improvement of the downtown area;
implement master plan for Tulare Airport (Mefford
Field), and develop ways to involve the community in
our economic development efforts. Monitor sales tax
revenue growth compared o surrounding agencies.

Continua efforts to build a College of the Sequoias
campus in Tulare, as well as siting of a state univer-
sity and/for private college in the area, and providing
appropriate city services, including transportation.

ENGINEERING

Monitored Goals

=

Continue to pursue options to expedite Paige Ave-
nue Interchange Reconstruction.

Seek funding for Cartmill Avenue/Highway 93 Inter-
change Reconstruction Project.

Commuit to improving streets to an acceptable level
by implementing an on-going street maintenance
program, and seeking new funding sources

To pursue design, easement acquisition and funding
to construct new industrial sewer trunk line to serve
South Industrial Park.
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2011 Goals & Monitored Goals

City of Tulara

-".i

Do a complete update of the City's Development Im-
pact Fee Program (DIF)

Expand sidewalk construction pursuing grant funding
through the State and Federal Safe Roules fo
Schools programs, and by warking jointly with the
Redevelopment and Street Department

Establish and maintain uniform lighting standards
throughout the City, including alieys.

Pursue accelerated funding for the Bardsley Ave-
nue/UPRR Grade Separation Project.

New Goals

-

\_"

Seek funding to plan, design and construct the Class
1 bike trails indentified in the City of Tulare's adopted
Bicycle Transportation Plan

Seek funding to plan, design and construct a new
pedestrian/bike overcrossing at the Santa Fe cross-
ing of the UPRR and J Street

Partner with Edison Co , AgTAC, and others to de-
velop an energy efficient street lighling plan, reduced
tariff rate, and installation of high-efficiency fixtures.

Landscape Hillman Street median between Laland
Avenue and Cartmill Avenue.

Work cooperatively with the Tulare City School Dis-
trict on the construction of the Morrison Street Exten-

sion Project between Bardsiey Avenue and Alpine
Avenue.

Ta develop and implement a traffic control device in-
ventory and maintenance program,

FIRE

Monitored Goals

> Complete remodel of Station #61 and #62.

b Continue with transition to TCCAD dispatch

New Goals

- Bring Fire Depariment staffing up to levels previously
approved by City Council and recommended by the
Fire and Emergency Services Master Plan and Stan-
dard of Coverage documents approved by City
Council

> Replacement of Truck-61 2000 E-One Ladder Truck,

LIBRARY
New Geals
b Increase public service hours at the Tulare Public

Library,
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2011 Goals & Manitored Goals

City of Tulare

New Goals

> Facilitate the development of a privately owned and
operated waste-to-energy plant that would convert
municipal solid waste thal is currently buried in the
landfill {after recycling and green waste composting)
inte liguid fuel {ethanol) or renewable electricity.

RECREATION, PARKS & LIBRARY

Manitored Goals

* Acquire funding to add field lighting to the fourth
softball field at Prosperity Sports Park

> Remodel and update the Cecil Berkley Activity Cen-
ter (HVAC, highting, flooring, paint, etc.) and investi-
gate the addition of kilns for ceramics classes.

- Continue to develop remaining phases of the Eik
Bayou Sports Complex including paved parking lot;
curb, gutter and sidewalk and additional off-street
parking

= Pursue funding to purchase, plan and bulld a neigh-
borhood park in Sunrse Estates.

- Seek funding to build and maintain new web site to
promote and help administer all Parks & Recreation
aclivities. This includes updated calendar, descrip-
tions of all programs and facilities plus onling regis-
fration and payment for sports teams, classes, activi-

ties, meals, building & room rentals and all facility
rentals (sporis fields, picnic arbors, etc.)
> Seek funding and a location to construct a dog park.

= Seek funding to acquire the new undeveloped 11.25
acre Alpine Park (north of Bardsley, east of Mooney),
just north of ponding basin in Cambridge Subdivi-
Sion

= Creation of a neighborhood park on the south end of
Mulcahy Middle School.

» Downtown Crow Eradication.
New Goals

> Pian and construct improved Santa Fe Trail connec-
tion between | Street and J Street,

> Joint venture with schools developing lots near Mis-
sion Oak ball fields for Oak Tree Preservation

» Continue to move forward with Airport Capital Im-
provement Plans, including the runway extension
plan

> Undertake a fee study to update charges for all
Parks and Recreation rentals (sperts fields, lighting,
room rentals, building rental, etc.)

2 Pursue funding to make needed improvements at the
new Elk Bayou City Park.















2011 Goals & Monitored Goals

City of Tulare

¥ Enlerprise Zone; Continue to work with TCEDC to
obtain final Zone designation. Host at least two
business forums to discuss benefils and procedures
of the new zone

¥ Conhnue to work with the TCEDC to promote new
industrial business to Tulare

» Conftinue to work with and promote development of
new economic development projects in the City of
Tulare such as:

a. CA USA Wrestling, Inc.

b. House of David Poultry

¢. Tulare Motorsporis Complex
d. Western Pacific Meat Packing

e. New retail development at Cartmill and
Highway 83

f. Love's Truck Stop

g. Indoor ski facility

NEW GOALS:

» Completion and adoption of Economic Development
Incentive Policy for the Gity of Tulare.

» Preparation of strategic plan for economic develop-
ment including direction from Council on economic
development philosophy and policy.

¥ Update City of Tulare Economic Development web
page on City's website.
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LIST OF BUDGETED ALLOCATED POSITIONS (maulas and regyiar par Himaj

DepanmaniDivision 200405 200506 2006/07 200708 2008/09 2008110 2010411 eis ke
AdminisrationiCity Manager 3.00 3.00 275 300 3.00 A.00 .00 3.00
Axiation 415 o 1 125 0125 0,129 0425 125 0,125
Building 5.40 5.40 TA40 844 8.40 B.40 &40 B0
Crodes Enfrcamantianimal Control 3.00 2.50 387 & 87 487 487 467 318
Code Enforcementanirmal Conrol « Measwres | 1.0d0 200 200 200 2.00 1.00
COPS Hing Grand & .00 & 00
Economic Davalopmsnt 1.00 1,00 1.20 1.20 1.20 1.20
Engineading Administration 10.00 .00 10,50 10,50 050 11.00 11,00 11.00
Facliiies Maintanance 8.00 8.00 B.0D 200 12.00 12.00 12.00 12.00
Fimance 8.60 8.70 8.70 870 867 8.67 857 867
Firiy 3155 4200 35,00 28,00 38.00 38,00 36800 3651
Firie Measire | 4.00 7.00 1000 10,00 10.00 10,00
Fleat Mainlenancs .20 #5230 820 .20 520 .20 S.40 9.45
Grafi Abatemen| 1.00 200 2.00 2.00 2.00 200 .00 2.00
Humsan Resoonces 238 2.25 2.25 228 228 225 2325 2,25
Inswurance - Employea Wallame 01640 Q.50 0.58 058 0.58 .58 0.58 0,58
Ingyrancs - Liabisy 0,60 0.8 0.58 0.58 0.58 0,58 .58 0.58
Inswrance - Warkers Compensabion €60 080 0.58 0.58 058 058 058 0.58
Landscape & Lighling 050 .75 1.00 1.00 1.00 1.00 1.00
Library 7.25 7.75 825 10.25 10,25 i0.25 10.25 11.25
Libsany Ligracy 2.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Pads 10,00 10.75 1175 14,00 14.00 14,00 14,00 14.00
Planning 80 4.60 480 #4560 o, 50 4, 5l 4 60 & B0
Palca Admndsiralion 31.00 31.00 3250 3250 2850 .50 Z2B8.50 2750
Pokos Invesligabons 13.00 15.00 1400 14,00 13,00 13,00 1300 13.00
Polica Measure | 1500 24.00 25.00 26.00 26,00 26.00
Fodiea Patiol 33.00 4, D0 3400 35.00 40,00 A0.00 37.00 J19.00
Purchasing .10 0.7 0a7 .87 087 087 o.ar 0.87
Fedevalopment .00 8.00 800 .00 £.00 B.00 B.00 £.00
Recreabion & Cam Sery Admin ig0 180 38a 388 .88 313 313 113
Recrealion & Community Services o, ) 4.00 4,40 4.00 o, 00 5.00 5.00 500
Senior Sanices 600 6.00 585 6.75 8,75 &0 5,00 500
Smwar 550 5E0Q 581 .11 g | 81 B.11 B.11
Solka Wasis 2280 24,00 2497 2457 2587 25497 W|AT 20 23
Storrm Drain 1,00 1.00 1.00 1.00 1.00
Streel a.40 850 983 253 253 a.53 573 53
Street Sweeping 2.00 2.00 2.00 200 2.00 2.00 200 3.00
Tean Canter 1.00 1.00 1.00 1.00 1.00
Transhi 24.20) 1.0 i.1a 1143 1.13 1.44 1.44 1.44
Vahicle Abatemeni 045 050 0.33 033 0.33 i oc | 0.33 033
Wehicke lmpound 050 0.540 0.50 0.50 0.50
ml:um jlg.:g 15.$ 1553 1553 1554 1554 21.74 22,719

alar 14, 15.47 irAT 1747 1T A7 1?.51'__ AT 72
TOTALS 30475 30240 3078 __3/I0L 35718 356 49 38549 2 36348

Actual regular and pan-iime positions funded for iscal year 2011-12 i 337 48



fatl <]
o, RES AR FICHT
GENERAL GOVERNMERNT FUNGS
ol Oenarsl

18 Pareng & Buanass Improv. Area
43 Dangarous Buiding Ahademani
Tatal, Gansral Governmenl Fungs

SPECLAL REVENUE PUMDS

DT Semiar Sanaebeg

M Meagune R

Hate Transpoetailon Gas Taw
Trafic Sakety

CMAD Projscn

OTE Grarmetscke impoaind Pregram
COFS Hiting Recoverny

Pobca Foiaiune

Wahiche bt n

Litwary Lilecacy Girpnt
Landscape & Lighting

Total, Special Revinue Funds

SOEEREVHNE

CEBT SEAVICE FUNDS
17 Finmncing Autharily Debl Service

ENTERPISE FLINDS

05 Avalion

o8 Transh

10 Walser

12 Sobd WikklaSy, Sweeping

15 SawerWWasbwalar
Total, Erlsrpriae Funds

SUR-TOTAL

CAPITAL IMPROVEMENT FUNDS

G058 Avialon Fund CIP

610 Whader Fund G

815 Sewrfaslevater Fund CIF

BT Fire 3in, 12 Construction

B4Y Hrosts Transp, Cap improvamant
Total Capital Impravament Funds

TOTAL, CITY EUMNDE

CITY FUNDS BUDGET SUMMARY

2011112
ADD DEQUCT
GE/ 30N TOTAL NEW MISC. FUMD 0873041 EST.
EST. FUMD  PROJECTEG  TRAMSFERS FUNDS AFPROVED THANSFERS TOTAL FUNDS  BALANCE FUND
BALAKCE REVENUES IMaTHER AVAILABLE  EXPEMDITURES  DUTIOTHER UEED ADJe.  BALANCE
33775610 2,550,830 B2RAB0  3ATRA0 31,342,860 5,532,750 IEATSEID 2510000 12788410
0 A8 300 28,300 £3,300 -za.m 3
o 13,000 15,000 15,000 =
TS0 32,654,130 R 560 A1.482,710 31,846,160 5,532,750 6PTRS10 2510000 32, 7E3.410
i 423 155,50 5, A TH 388 720 i
4 33T 290 8,440,000 5844 00D S AL TED 9422750 344 540
i 427 350 1,630,560 LET0, 550 £, T8 000 5.775,000 dx2 A1l
32050 130,000 130,000 130,000 130,000 32,080
0 167,004 TET 000 AGT S0d 157 000 a
0 165,050 65050 58,050 10T O 165,050 Q
i 250440 15, 10 156, 1410 255 140 336140 0
1048 080 i 1 41,000 41,000 B4, 1840
130,720 23,500 25.500 28,740 28,740 127480
0 3_IT0 70,000 104,270 104,270 164,270 &
A77.580 677580 617 570 %
B YT NG h; JGSRTTYR NS YT TET S50 —TSBONTE — T4 —Y
& 300 (Rije ] 2 337 A% 2338 %0 b e e ] A4k =0 2747830 A2 450 11,500
1,885 760 1865 AT0 38, 000 1707 AT0 AET 480 TG00, 000 1,967 450 100 00 56T
5,079,280 2,262 150 IrA NG 2 B 050 2. TRE 240 - 2, FAE N 00 (K 5,025 130
18,114,430 5873000 503,080 5937130 280, 0 B ST 130 A 353410 15, 183,800
(3311570 T.A00, Tl 7400, 700 £.548.5M0 795,000 £, 844 870 520,750 {2,234 5000
ATI00 220 24,363,300 330 TEUETD 12430860 36220560 16,174 720 48 417,710
BE AR 1 N0 41, 368 30 AT6 310 41, TES Bd0 42 428 340 17,245,860 SRETETI0 1 TAAI7410
112,308 860 E2 577 180 4,004,430 58,541,000 TRAOFE e A IHEA0  1IBETEI00 24 570370 106 542 530
1] 1,800,000 100, 000 B0, i) 1,600,000 ]
L 2. 820,000 E820,000 2520000 2,820,000 D
& 12,303,390 12,300, 300 12303390 12,3003, ¥80 G
a 83,450 2,540,000 2500, 450 2,338, 450 2,559,450 ]
o 857,000 15 26,850,040 25 50,040 25,550 040 8
. ) 50 I5116.430  4S0TZAMD 45072 B8O o : . o -
tll.ﬂ& 82 853 B30 0 136,850 132 014, 123,184,200 28,795,650 164 550,800 m&m 1%&%






SUMMARY OF INTERFUND TRANSFERS OUT

2011112
FUND AMOUNT FUND
FUMD TYPE g TRANSFERAED QOUT FROM TRANSFERRED TRANSFERRED IN T PURPOSE OF TRANSFER
Ganeral Government: Seneral 15,700 2008 COPS Recovery Fund  To fund achivity
Senaral 38,000  Aviadion To fund activity
Geanerl 350,000 Senlor Senvices General Fund cantribubion
General 2,327,330  Financing Auth Debl Service  For Lease Rev Bond paymant
Ganaro! 55000 Library Literacy Grant General Fund contribution
Geanetal E0.000  Unemployment Insurance To pay unemployment claims
General 186,720  Flesl Maintanance To purchase equipmeant
General 2,510,000  Fire Statien CIP To fund CIP activity
Total General Government Fund Transfer RS Rl )
Special Revenue: Measure R 8,422,750  Sts.Mransp. Cap. Improve To lund CIP activity
Gas Tax 5775000 Sts./Transp. Cap. Improve.  To fund CIP acthvity
CMAQ 167,000 Sts/Transp Cap Improve Yo fund CIP activity
oTs 107,000 General Fund For Traffic Salaty activity
Traffic Safety 130,000  Geneml Fund For Traffic Satety activity
Totlal Special Revenue Fund Transfars 15.601,750
Dabt Service: Financing Authonty Debl Sarvice 418,290 StefTransp. Cop. Improve.  To fund CIP actvity
Enterprise: Avialion 1,600,000 Aviation CIP Fund To fund CIP activity
Waler 2,920,000  Watar Fund CIP To fund CIP activity
Sold Waste/Sireel Sweeping 206000  Fleal Maintenance To purchase equipment
Sewer & Wastewaler 127,500  Fleat Maintenance To purchase equipment
Sewer & Wastewaler 12,303,380  Sewer\W.Waler Fund CIP Fd To fund CIP aclivity
Tatal Enterprise Fund Transfers 17,248 8O0
Redevelopment: Tax Incrament-0T/Alpine 488800 Housing 20% sataside reguirameant
Tax Increment-DT/Alpine 3454680 Redevelopmant - Dwiown/Alp To fund projects
Tax increment-\W Tulare 588,000 Housing 20% saetaside requiramant
Tax Increment-W Tulara 1,125,280 Redevelopment - South K To fund projects
Tax Increment-South K 120,300 Housing 20% setaside requirament
Tax Incramant-South K 435380 Redevelopment- W Tulare  To fund projects
Lew & Moderate Income 25000 Home Program To fund projects
Revedevelopmeni - COBG 15,000  Uiwary Literacy Tao fund activity
Revedevelopment . COBG 6,500 Senior Senices To fund activity
Revedevelopment - COBG 110,000  General Fund To reimburse General Fund
Total Redevelopmeant Fund Transfers 6. 391,640
TOTAL OPERATING TRANSFERS OUT 45.161,320
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GENERAL FUND
Hon-Departmental Decsnment
Enengy Ratrohi Léssé Purchass

Sirpats Degarmeant
Crigrare Liability Paymanis

Parks Department
Crransioa Liablity Paymanis

Storm Drainage Deparmeant
Crmrgize Lisbiity Paymenis

FLEET MAINTENANCE FUND
Fleat Mainlenancs Departmani
Ensigy Retnol Lease Purchase

Fleat Mairiansnce Deparimeant
Advancs lrom Waber Fund for
Corparation Yard Facility

TRANSIT FUMND

Transi Exprass
Advanced from Podisd Funds

Dialk-#-Fide
Advanced fram Pooled Funds

WATER FUND
Water Deparimeant
Cwversize Lahiliy Paymants

Water Depanmenl
Energy Relrolil Leass Purchass

SOLIDWASTE FUND

Solidwasts < Al Dapagment ~
Advance irom Water Fund for
Corporation Yard Faclity

Total

Principal
Interest
Total

Principal
Inderes
Total

Princioal
|nderesy

Tousi

Frncipal
Interesk
Totsl

Principal
Interest
Tt

Principal
Total

Wntares!
Total

Frncipal
Intarag)
Total

CITY OF TULARE
SUMMARY OF BUDGETS FOR DEBT SERVICE

201172012
ACCOUNT®  AMOUNT DEBRT DESCRIPTION
SEWER/WASTEWATER FUND
001-4110-8220 37,330 | Sewer Department
0041108330 46170 | Owergize Liatiity Payments
_ 83500
001-4320-8206 45,000 Sewar Departmant
001-4320-8306 5.000 ! Agvance from \Water Fund fof
50,000 Corporaton Yard Facility
001-4410-8206 50,000 Wastawater Treatmen! Department
001 <44 10-8308 2001 Sewar Ravencs Bonds
50000
Wastewater Treatmant Dapanmiadnt
DO1-4751-5206 70,000 2003 Sewer Revenue Bands
001-4751-8308 5,000
T
- Wastewater Treatment Dapartment
| 2008 Sewer Revenue Bonds
004-4510-8220 8,800 |
004-<4510-8320 10,830 |
__ 185830 I Washawaler Traatmen! Degartment
| 2004 Sawer Revenue Boads
00445118290 10,080 |
0C4-4511-8310 ;,% |
13880 | wasiewater Depanmenl
I

DOS-41 308250 58,200

O06-4130-8590 5,850
54,350

008-3131-8200 31,500
O05-4131-8360 3,150
S48
010-4810-5208 18,000
010-4510-8306 2,000
20,000

010-4610-8220 2T30N0
010-2610-8320 337,720
610,730

D2-4TX0-B210 200,050
0124TXX-8310 78,020

S B . e T

Enargy Retrofil Leass Purchase

Wiastewaler Deparimanl
Advancs From \Wales Fund for
Corporausn Yard Facility

Waastewslar Dapartmani
2000 Spwatr Ravenve Boods

Wastewatar Daparimeant
Solar Farm

Principal
Ink=rasy
Todal

Principal
gt 11y -2
Total

Principal
| reat
Total

Prncgal
Interest
Tolal

Princioal
Inierest
Tota!

Prircspal
Inferes!

Tolal

Princigal
Interest
Total

Prncsat
Interest
Tiptal

Prancapal
Inksrast
Tolksl

Principal
Inbaqest
Total

FIMANCING AUTHORITY DEST SERVICE FUND
Fingncing Auihofity Dabl Service Dapl Pencipal

2008 Lesss Ravenus Bands

Inlarast
Tatsl

* Sea breakdown by depaiment on the nest page

ACCOUNT ®  AMOUNT

015455248206 45000

01548528306 5,000
50,000
015-4651-8210 8,850
015-4851-8310 3790
IS
Dis-d852-8201 485000
DiS-45528301  TB4, 740
l,ﬁﬁl’hﬁ

D15-4652-8203 1,565,000
O15-4852-5300 1,405 830

_2 870,830

ODi5-4582-0318 340,000
01548522376 1.589.830

2,839,930

015-4552-8209
015-2852-8300 &7 1]
4 )

1525520220 17,480
D15-9652-8320 _ 21,580

39,060

D15-4652-8210 8,040
O1E4E52-8110 3140

(r5-4852-8211
01546528311 1155680
1:1@
015-8852-0212 443 380
015-4652-8312 374,100
THIT.a50

01741158208 705,000
01741158308 4,622,330
5337 090
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DEBT DESCRIPTION

LOW & MODERATE HOLSBING FUND
Hauming

2010 Tax Incramant Merge Proj - Soces C
Housing

TAX INCREMENT FLND
Tax Incrameand - Doenbown'Alcens Dept
Genaral Fuagd Loan

2010 Tax Incfemant Menger Proj - Sedag A
General Fund Loan

2010 Tax Incramant Mergsr Proj - Sanas B
Genaral Fund Loan

COBG Fund
HUD Loam
Job Creation - Western Maat Packing

SUMMARY OF BUDGETS FOR DEBT SERVICE - continued

Principal
Intarast
Tokal

Irteresl
Total

Inmerest
Tiotal

CITY OF TULARE

201472012
ACCOUNT ¥ AMOCUNT | DEBT DESCRIPTION ACCOUNT F  AMOUNT
I
| *SOLIDWASTE FUND - Breskdown of Advance from Water Fund
QT 1-4850-820T | Sohdwasta - Rasidanlial Poncipal 01247105210 113070
O 1-4580-8307 17,500 i Acuancs froem Waker F!.!nﬂ far Inberes!  O12-4710-8310 44,100
17500 il Corporation Yard Fasility Totst 787,
OT1-4B50-B210 50,000 i Spbdwaate - Commarical Pancipal  012-4711-4210 38550
OT1-4BB0-B310  BTAMO | Advance fram Wales Fund for Intrest  O12-4719-A310 15,190
e532a0 | Carporation Yaed Facility Tatal 140
|
I Soldwaste - Street Sweaping Ponclpal  DI2-4712-8240 20,100
| Advanca fram Watsr Fund tor Inbergst Q1247128300 7
07248506270 i Comporation Yard Facility Toul ﬁ,_%ﬁ
OT24B50-8370 481580 | .
S81580 | Soddwaste-Roll-ON Prncipsl 01247138210 27,830
| Advanca lrom Water Fund for Interest 01247138310 10,880
07246508210 I Corporation Yard Facsly Totol 36,520
072-4850-8310 826110 | -
TESIE
|
Q7 248508230 i
07248508000 114,670 I
07 2-4B53-3230 I
07 248538320 114,670 |
07248558220 1
07248558320 114670 |
a0 |
I
|
|

O77-4828-8209 35,000
077-4828-8309 7,000
43,000
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CITY FUNDS REVENUE SUMMARY, CONTINUED

ELMD
O, DESCRISTION

ENTERPRISE FUMDS - CONTINUED

190 Water Fund
Revanuas
Total Funds Made Avallable

12  Solid Waste Fund
Revenuss
Transfers and Other Financing Sources
Total Funds Made Available

15 Sewer System/MWasiewater Treatment Fund
Revenuss
Transters and Other Financing Sources
Total Funds Made Available

Total Revenues, Enterpnse Funds
Total Transfars and Other Financing Sources, Enferprise Funds

TOTAL ENTERPRISE FUNDS MADE AVAILABLE

CAPITAL IMPROVEMENT FUNDS

205 Avialion Fung CIP
Transters and Other Financing Sourges
Total Funds Made Avallable

B10 Waler Fund GIP
Transters and Other Financing Souwrces
Total Funds Made Avallable

615 Sewer Wastewsaler Fund CIP
Transfers and Other Financing Sources
Total Funds Mado Available

2011112

CITY MAMAGER COUNRCIL
ACTUAL ESTIMATED PROJECTS APPROVED
$008M0 FORLTER 2011412 2011M2
5,574 530 5,864 430 5,673,080 5.673.000
5,574,530 5,864,490 5673080  5673.080
6,539,830 7,262,790 7 400, 760 7,400,780
6,535,820 7,262,780 7.400, 730 7,400,780
20,737,720 23,631,510 24,363,330 24 363 330
24458300

_Ztl.?:'l?.?iﬂ 48 085 810 24 353,330 24,363,330
35,529,100 39,052,290 41,355,330 41,366,330
457 420 25,034,300 416,310 416310
35,985,520 &4 086,550 41 785 B40 41,785,640
870,800 157,900 1,600,000 1,600,000
870,800 157,800 1,600,000 1,600,000
857 6520 2.511.160 2,920,000 2,920,000
957,620 2,511,780 2,920,000 2,920,000
17,878,420 14,073,630 12,303,380 12.303.390
17,878,420 14,073,630 12,308,360 12,303,380
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CITY FUNDS EXPENDITURE SUMMARY, CONTINUED

EUHD
DESCRIPTION

SPECIAL REVENUE FUNDS

or

21

23

24
n

Sanar Services
Expendiluras

Transters and Other Financing Uses
Total Funds Usaed

Measurs B = Transfers and Oiher Financag Uises

Gas Tax

Expandilures

Transfers and Other Financing Uses
Tatal Funds Uded

Traffic Safety - Transfers and Other Financing Uses
Expendiures
Translers and Other Financing Uses

Total Funds Used

CMAD Projects - Transters and Other Financing Uses

OTE Granis

Expenditures

Transfers and Other Financing Uses
Total Funds Used

2008 COPS Hiting Racovery Grant

Expendiiuras
Transters and Other Financing Uses
Total Funds Usaed

Police Forfeitura
Expanditures

Transfers and Other Financing Uses
Tatsl Funds Used

Vehicle Abatement - Expendiuras

201112
ACTUAL ESTIMATED REFARTMENT CITY MANAGER COUNEL
EXPEND EXPEND RECULIESTS RECOMMENDS APPROVED
00RAS WIBH HaiIM2 20192 201113
555,900 597 850 585,120 506,120 598,720
555,960 EG7 BGD E55 120 556,120 98 770
2.700,820 3,219.280 18 549,010 9,422 750 5,422,750
2,254,340 3,218,280 8,000,000 5.775.000 5,775,000
2,251,340 32182580 6,000,600 £.7715,000 5775000
144,500 132,000 120,000 130,000 130,000
144500 132,000 130,000 130,000 130,000
167,000 167,000 167.000
46300 55 350 £B,050 58,050 58,050
26,130 9,660 7,000 107,000 107,000
V2. 430 65,050 E5,050 165050 165,050
228,030 351,080 366,140 365,140 365,140
228,030 391.000 356 140 366,140 366,140
31.050 37,780 41,000 41,000 41,000
31,050 57,780 41,000 41,000 #1,000
27670 29040 28,640 28,740 28,740
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CITY FUNDS EXPENDITURE SUMMARY, CONTINUED

EUND
Hp,  __DESCRIPTION
SPECIAL REVEMUE FUNDS [conL.)
43 Adult Literacy Grant - Expendifures

50 Landscape B Lighting - Expenditures

Total Expenditures, Special Revenue Funds

Toetal Transfers and CHher Financing Uses, Special Revenus Funds

TOTAL SPECIAL REVENUE FUNDS USED

TRUST FUNDS
42  Zumwal Memorial Trust Fund = Expendiures
Total Funds Used

DEBT SERVICE FUNDS
17 Financing Authordity Debl Sarvice
Expendilurgs
Transfers and Other Financing Uses
Total Funds Used

EMTERPRISE FUNDS
085 Awialion
Expenditures
Transters and Oher Financing Lisss
Taotal Funds Used

03  Transit Express - Expandilures
Dan - Expendituras
Rental - Expenditures

Sub-Total Expenditures, TransitiDart/Rental Fund
Sub-Tatal Transfers snd Other Financing Uses,
TransitiDart/Rental Fund

10 Water
Expenditures
Tranaters and Other Financing Uses
Total Funds Used

2011112
ACTUAL EETIMATED DEPARTMENT CITY MAMAGER COUNCIL
EXPEND, EXFEND. REGQUESTS AECOMMENDS APPROVED
200910 rink iR | s ETLE- F L TR 2011432

102,360 106,120 104,270 104,270 104,270
BOZ 040 578,080 708,500 877.570 877670
1,503,440 1,755,360 1903720 1,871,890 1,674,580
5122790 _ £580,320 _ 24,853.010 15801750 _ 15601750
5716230 8335580 26755730 17.473.740  17.476.340
0 q 0 [ 0
1092580 4734370 2320230 2320330 2,322,330
12,158,450 £80,220 418,290 418,290 418,280
15751,030 5304500 _ 2741620 _ 2.747,620 2,747,620
377.520 375,550 188,750 357 460 357 480
B 157,300 1,600,000 1,600,000 1,600,000
377,520 533450 1,986,750 1067460 1,967,480
2632100 1,830,140 1,995 850 1,880,340 1,380,340
B97,520 723,840 726,890 723,220 723220
78,010 81,250 #1850 81,650 #1550
3,408,030 2835230 2804380 2785210 2785210
3.408,030 _ 2635230 _ 2804390 2785210 2785210
6011020  B746550 7,386,080 5837130 5,937,130
2511160 _ 4986200 2920000 2,820,000
6011020 _ 9257710 12,372,280 _ 857,130 _ B.857.130
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CITY FUNDS EXPENDITURE SUMMARY, CONTINUED

FUND
NGO, _ DESCRIPTION

Enterprise Funds [conl)
12 Saobd Waste - Residenlial
Expenditures
Transfers and Othar Financmng Uses
Sub-Total Solld Wastes - Residential

Sohid Wasle - Commercisl
Expenditures
Transfars and QOiher Financing Uises
Sub-Total Solid Waste - Commaercial

Streel Swesping

Expendiuras

Transfers and Other Fiancing Uses
Sub-Total Siresl Sweeping

Solid Waste - Foll-0OH
Expandiiires
Transfers and Other Fmancing Lises
Sub-Total Sofid Waste - Roll-Off
Sub-Total Expenditures, Solid Waste/31, Sweeping Fund
Sub-Total Transfers and Other Financing Uses,
Solid Waste/5{. Sweeplng Fund

15 Sewsr System
Expendiiuras
Transfers and Oiher Financing Uses
Sub-Tolal, Sewer Systam

Vuastewater Treatment
Expenddures
Transfers and Other Financing Lises
Sub-Total, Wastewatar Treatmeni

Sub-Total Expendliures, Sewsr/Wattewater Fung
Sub-Tolal Transfers and Other Financing Uses,

SewarMastewaler Fund

ENTERPRISE FUNDS
Total Expendiures, Enterprise Funds
Total Transfers and Other Financing Uses, Enterprise Funds

TOTAL ENTERPRISE FUNDS USED

0112
ACTUAL ESTIMATED DEFARTMENT CITY MANAGER COUNCIL
EXPEND EXFEMDO, REQUESTS AECOMMENDS APPROVED
200910 209601 0412 201113 W
3,982,120 2,855,170 3,207,990 3,173,030 3,173,030
18,500 300840 296.000 286,000
3082 120 _ 2873670 3,508,830 3,459,030 3,460,030
1,452.520 1,517,010 1,873,850 1,953,460 1,853,460
L N 138,910
1,452 520 1,517,010 __ 2,110,800 1,653,460 1.853.450
404,290 431,000 535820 585,570 585 570
404 290 431.010 535,920 585,570 585570
857,170 771.570 88,660 835,810 835,810
~ 957,170 771510 BBB BA0 B36,810 836,810
6,796,100 5.574,760 8,608 460 6,548,670 6.548,570
0 18,500 437 750 206,000 206.000
B, 156, 100 5,593,260 7,044,210 5,844 870 5,844,870
3,452,850 3,308,010 6,288,720 4,632,850 4,632,850
10,073,630 14,332,250 6,103,380 6,103,330
3452850 131381640 20630870 10736240  10,735.240
22477050 19433240 23786200 22156820 22156820
4,000,000 5,327,500 6327500 6,327,500
22,177,050 23433240 30,113,790 28,484 320 28 484,320
25529900 22741250 30085010 26789670  26.7BO.670
0 14073630 20650750 12,430,850 12,430,880
25629800 2 IBB14880 2 50744760 2 29220560 39,220,580
42222570 38073340 47268570 42428340 42,428,340
0 16761180 27681700 17,246,890 17,246,890
42222570 54,834,500 74952370 59675230  59.675.230
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CITY FUNDS EXPENDITURE SUMMARY, CONTINUED

FUND
Mo, __DESCRIPTION
CAPITAL IMPROVEMENT FUNDS
BOS  Awviation Fund CIP - Expendilures
510 Water Fund CIP - Expandilurés
B15 SewerMiasiewalsr Fund CIP - Expendilures
B35 Library Building Fund - Expenditures
637 Fire Siation #2 Construction Fund - Expendiures
B41 Parks Capilal Improvemeants - Expendilures
643 SireeldTranap, Cap. Improve, - Expandiures
£47 . Storm Dramage Cap, improve. - Expandituras

Total Expendituras, Capital Improve. Funds
Tatal Transfers and Other Financing Uses, Capltal Impraove, Funds

TOTAL CAPITAL IMPROVE. FUNDS USED

TOTAL CITY FUNDS EXPENDITURES
TOTAL CiTY FUNDS
TRANSFERS AND OTHER FINANCING USES

TOTAL CITY FUNDS LUSED

201112
ACTUAL ESTIMATED DEPARTHNENT CITY MANAGER COUNCIL
EXFEND EXPENDL REQUESTS RECOMMENDS APPROVED
20010 20141 209112 Fobf I 2612
870,800 157,900  1800.000 1,600,000 1,600,000
957620 2511160 4986200 2,920,000 2,920,000
17,878 420 14,073,630 20,232 250 12,303,390 12,303,380
10,857 670 440,100
504 330 80,000 2,400,000 £.599 450 2,590,450
790,880 184,920 5,000
8, 254 250 2,087 800 25,650,040 25,650,040 25,650,040
201,150 20470
38,420,250 26551580 54874450 45072880 45072880
o 0 i 1] i
18 420,250 25,581,980 54,874,450 45 072 880 45,072 BBO
118,631,100 102,507,540 142683440 123300880 123,151,200
23 235,440 28,158,780 59 121,800 38,789,680 38,798 680
138 866 540 13&.&@: mi!auslm 162 100, 560 161,850,880







i ]
B
SPECIAL REVENLUE FUNDS
0T Saneed Servicts
21 Measuie R
i1 Slase Transpociation Gas Tax
43 Traffic Salety

4 CMAL Projects

N OFE GeantVehicls Mmgound Program
36 300§ COPS Hiring Riecosery Camnl
17 DAY - bas Thell Detoomncs

48 Pobea Forfatiene

33 Wehicle Ababsmant

43 Libgry Liaracy Geand

5 Landscape & Lighisyg

TOTAL SPECIAL REVENUE FUNDS

THLUST FuwDs
A7 Eurall Mamodal Tiu

GERT SERVICE FUMDE
17 Fnasncang Axtherly Dol Sandos

ENTERPRISE FUNDS

5 Aviabon

06 Tranas
Transk
CAAT
Randal

Sub-Tedal, Trmnair

10 Wales

13 Solld Wrkla'Sl Swedping
Gobd Waste - Fesidenial
Bold Washe - Comwmicial
Sobd Wiasko - Suedl Sesaping
Sold Wasts - Roll-olf

Sub-Tatal, $oild Wadis/ 3¢ Sweoping

IS Sawerdasimwvier
Sevesl Sysism
Wntiswaber Traximend
Sub-Toll SewerfVaiiewatal

TOTAL, ENTERFPRISE FUNDE

CITY PUNDS EXPENDITURE SUMMARY BY CATEGORY, COHTINUED
Fieh g [REd

SALARIES MAINTEN.: OTHER 201113 Ee L]

& AMCE & CAPITAL DERT CAPITAL SUB-TOTAL FiRAMCING TOTAL - TOTAL -
BENEFITE GPERATICNS  DUTLAY SERVICE  IMPROVEMENTS EXPENMOMURES USES APPADVED APPROVED
SO0 40 ZRE.580 234,730 S8, TH) Gk BOG

] BAZLYS0 BAZETSD 1R 0010
o £.775,000 5. 778000 21,806810

i §:301, 000 130,000 §32.000
[ 167,000 167,000 247,000
42,060 15950 548 0840 107 000 185,050 55,200
353630 12630 BBE, 140 BEE, un 351540
[ 0
4 000 41,000 ¢1,um 000
i 50 28,740 28,740 29,480
M350 20,020 1o 2T0 Vo 2T0 70
0330 807,350 BT7ETO BTT.ETR FORETD
ETR.O080 A0 ] 1] [1] 1,874 560 5B T80 IT ATA 340 A4 554 870
o [ a
2000 .337,330 2328330 418280 2T4TAN0 4 T4A900
BT 50 T AB0 063,000 1 BT 4ED £03. 870
000 1,845 870 4,350 1,180, 340 1.!&:,34& 1,565,890
7. 740 650,830 34 B50 Tal 240
#1650 650 u
107,760 1575450 B w:%""" —__ 0 785310 THE E Egg
(LT 4 858 Eo) B0OOE T 9
fi45 BOD 1.54%,260 221,000 157470 347030 WE000  3ABR030 LM
G4, 580 AT B3.200 140 153,480 1253 A0 1513, 140
184,050 :um 47,940 SH5.570 585,570 L2550
] 48,500 A3 810 Hi £B3
YT R T O T T YT LT 1 M 5 R
515 480 3408450 a0 4832 850 £,103.380 II:I ?H-.'hﬂ TAXLEID
1,51 £ 343,080 ___233seRdD 37 1870
_gm% ﬁ ﬁﬁ.w E% 26.7B86T0 1%, T 30TBAATO
5262910 15,572,750 4248340 VT.24BEBO SGATSZI00 62081710
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e, DESCHE T
CAPTTAL |MPROVEMENT FUNDS

B0 Aujaiion Fond P

B10 Walss Fund CHF

B15 Sewan’asiresinr Fund CiP

EXT Fi Siatlons CO0F Fuad

BAY Shpn s Trangp, Cap, Bmponwsmd

TOTAL CAPITAL IMPROVEMENT FUNDS
TOTAL CITY FUMDS

CIFY FUNDS EXPENNTURE SUMMARY BY CATEQORY, CONTINUED

201113

SALARIER MANTEN: QOTHER WIINZ 2oaH1

! ANCE & CAPITAL DEBRT CAPITAL SUB-TOTAL FINAMCING TOTAL - TOTAL -
_BEMEFITS OPERATIONS _ OUTLAY SERVICE _ IMPROVEMENTS EXPENOITURES  USES APPROVED APPROVED
1,600,000 1,500,500 W 00 000 140,000
2,520,000 820,000 28,000 5973700
12,301,350 12,303,350 12303380 18862000
2,530,450 2,569,450 2589450 L
25850040 25650, 040 2EH50 040 A2 181440
1] o 1] Q 45,073 BA0 45072850 a 45072 B850 TEAIT 40
Hlﬂm ﬂmlﬂ'ﬂl 1 1-1'2|TW 1E.805 70 ulmm IH.HIE -HI?H..IH lllﬂﬂﬁ liﬁ.ml‘ﬂ!]
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REDEVELOPMENT FUNDS REVENUE SUMMARY

Eunn
Ho DESCRIPTION

70 Radevelopment - General Fund Loan-DewnfownfAlping

Inferest Income

Grants

Sale of Property

Miscellaneous Revenue
Total Revanue

Operating Transfer fram Tax Increment Fund

Total Other Financing Sources
Tatal Funds Made Available

71 Low & Moderale Income Housing
Interest [ncome

Rehabilitalion Loan Repayments
Sale of Proparty

Miscellaneous Revenue

Loan Repayment - Salf Help

Tolal Revenus

Operaling Transler from Tax Incremant Fund

Loan Proceeds
Totel Other Financing Sources

Total Funds Mada Avallabla

T2 Tax Increment Fund
Interesi Income
Tax Increment, Alpine Original
Tax Incrament, Alpine i
Tax Incramant, Downtown
Tax Increment, Downtown Annex
Tax Incremient, Dorwniown Amended
Tax Increment, South "k Original
Tax Incremeand, South K" Amended
Tax incremant, West Tulare Original

Total Revenue

Loan Proceads from Bonds
Total Other Financing Sources
Taolal Funds Made Avallabla

201112

CITY MANAGER  COUNCIL
ACTUAL ESTIMATED PROJECTS APPROVED
2002 D 01011 ik by 01112

2.870
14,380 90,000 495,620 495,620
404,400
165,660 65,850 30,000 30,000
5E7,310 155 850 225620 525,620
12,480 232,750 3,454 680 3,454,680
12,480 232,750 3,454 680 3454 680
539,790 388600 3680300  3,080.300
30410 1,600
1.840
579,360 1,265,000
2,730 1,000
45 500
&4, 340 1,312,500 [ i
1,357,500 1,218,100 1,218,100 1,218,100
9,830,000 ~
11,187,500 1.218.100 1,218,100 1,218,100
11,801,840 E.SEJD,EM 1,218,100 1,218,100
&0,350 10,000
1,538,550 1,818,000 1,818,000 1.818 000
264 280 233,000 233,000 233,000
3 210 a7.000 87,000 a7.000
345,740 323,000 223,000 323,000
20,780 24,000 24,000 24, 000
320 880 310,000 310,000 310,000
2.771,430 2,684,000 2 684,000 2 584,000
715,080 602,000 802 000 BO2,000
£,127.380  6101.000 5,081,000 6,081,000
13,520,000
13,520,000
18,647 260 6,101,000 B.001,000 6,081,000
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guum
MESCEFTION

Flae Mg nancs Fiung
L - Emiployes Welane
Irpurgnce - Worlers' Comg
iR - Ganarml
Irmaancs - Uneployemsnd
Purchasghng

TOTAL, INTERMAL SERVICE FUNDS

INTERNAL SERVICE FUNDS BUDGET SUMMARY

20112
ADD DEDUCT

CL T TOTAL NEW MISC. FUND  D&730/1 2EST

EST.FUNMD PROJECTED TRANSFERS FUNDS APPROVED TRAMSFERS TOTAL FUNDS  BALANCE - FUWD
BALANCE  REVENUES INOTHER  AVANABLE  EXPEMDITURES _ OUT/OTHER USED Allls  BALAMCE
8744520 2423040 810,220 3,234,180 4,423,100 4423100 1014480  BSTON40
1,930,510 384,740 ARk Tal 4,005 A0 4,024 8X) 1,718,440
3,008,600 152,490 §52,460 1,022,530 102250 2,159,840
557780 778,000 778,000 £.30,770 £30.770 Tid 500
<] 20,0040 20,000 0000 ]

291,81 1,087, 000 1,087,000 1,108,520 1105520 10,1
34,000,890 8466170 860320 8126380 11,257,740 o iim 1014 450 H‘.ﬁi&

48












GENERAL FUND REVENUES
PROJECTED FOR FISCAL YEAR 2011/12

Transfers & Other Sources, _ property Taxes, 12.22%
2.45%.

Intergovernmental Revenues,
1.10%

Sales Tax, 33.57%
Unility Taxes, 15.93%

Current Service Charges,

. 11.19%
Use of Money & Propertis

1.007%

Other Taxes, 6. 70% Other Revenues, 1.47%

Licenses & Permits, 2.22%

tMaotor Viehlcle License Faas,
12.13%

TOTAL REVENUE $33,379,410
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GENERAL FUND EXPENDITURES
RECOMMENDED FOR FISCAL YEAR 2011/12

P_uhii: Warks, 7.52% Human Resouces, 819
| SRR
Admanistration, 1.39% Engineering, 2 Finance, 2.65%

]

Economic Development, 0.83%

Code Enforcement/animal
Contrad, 1.75%

Hon-Departmental, 10.36%

Library, 2.36%

Parks & Recreation, 7.51%
Manning & Building Inspection,
3.95%

Facilities Maintenance, 3.26%

Police, 32.05%

TOTAL EXPENDITURES $36,875,610 | 53







EXPEMDITURES
Salanes & Banalils
Maintenance and Operations
Debt Service
Total Expenditures

OTHER FINANCING USES
Operating Transfers Out to
Fleet Maintenance Fund
Senior Sendces Fund
Financing Awthonty Debl Serace
COPS Recovery Grant
Libwary Lileracy Fund
Insurance - Unemploymeant Insurance Fund
Aviaticn Fund

Fire Station Construchon
Parks Capital Improvemenis
Sterm Orainaga CIP
StreetsTransportation CIP
Total Other Financing Uses
Taotal Funds Usad
HET BUDGETARY ACTINITY
NET ADVANCES TO OTHER FUNDS
TOTAL FUND BALAMNCE, JULY 1
TOTAL FUND BALANCE, JUNE 30

RESERVED FUND BALANCE, JUNE 3D

GENERAL FUND
SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FLUND BALANCE, CONTINUED
FISCAL YEAR 2011112

COUNCL
ACTUAL ESTIMATED RECOMMENDED APFPROVED
. !Hﬂ- 2046M1 2112 Fask 15
23,530,910 22,435,690 23,901,750 22,734,860
6,623,030 8,213,730 7,886,740 7.882,440
441,810 517,920 457,060 457,060
£62.590 181,260 258,500 258.500
31,256,340 31,348,600 31,504,050 31,342,850
45,010 155,180 186,720 188,720
393,630 456,950 350,000 350,000
3,082,580 3,433,470 2,327,330 2,327,330
16,750 35,800 15,700 15,700
47,100 55,120 55,000 55,000
42,440 75,000 50,000 50,000
33,000 38,000
£49,320 80,000 2,510,000 2,510,000
345,740 24,520
284,030 26,470
1,004,560 4,240 L
5.851.200 4,357,150 5,532,750 5,532,750
37,209,540 35,705,750 37,036,800 35,875,510
2 845 810 (2.488,310) (3,657,380) (3,496,200)
(5,917,580} 3,450,000 2,510,000 2,510,000
35,845,700 32,773,920 33TIEH10 33775640
32,773,920 33.775.610 32628220 32.788.410
25,951,410 29,441,410 31,051,410 31,951,410
7,824,200 8,876,810 6,838,000

UNRESERVED FUND BALANCEMWORHKING CAPITAL, JUNE 3D 5,822,510
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GENERAL FUND
ESTIMATED REVENUES, CONTINUED

CURRENT SERVICE CHARGES, CONTINUED

3280-016
3280-005
J290-007
3280-002
3280-010
F280-012
J290-012
32680-043
3280-050
3280-070
3289-220
32D9-225
3209-230
3280-320
32849410
J289-751

Internet Prinbng Fees

Adrminstrative Fees - Aviallon Fund
Administrative Fees - Senior Services
Admindsiralive Fees - Transil Fund
Adrminisirative Fees - Water Fund
Adminisiralive Fees - Solid Waste Fund
Adminisiraiive Fees - SewerWaslewaler Fund
Administrative Fees - Library Litaracy Fund
Administralive Fees - Landscape & Lighting Fisnds
Adminisirative Fees - Redevelopment Agancy
Development Impact Fees - Police
Developmenl Impacl Fees - General Facilidias
Davelopment Impact Fees - Fire

Davelopment iImpact Feas - Streels
Davalopment Impacl Feas - Parks
Development impact Fees - Storm Drainage

Total Current Service Charges

INTERGOVERNMENTAL REVENUES - GRANTS

1317006
3317008
3317-035
aar70ar
3317-038
3317038
3321-000
3322-000

ORV Grant

Siale Homeland Security Grand
OTSC/EPA Grant - Mowe
Library Grant - Early Leaming
FEMA Granl - 2008

AVOID Gramt

California Public Library Fund
Dapt of Justice Gran)

Sub-Total, Intargovernmental Revenues - Grants

201112

CITY MANAGER EOUNEIL
ACTUAL ESTIMATED FROJECTS APPROVED
04940 20T06MY 201N 1
10
228 720 e2a, 72l 223,720 225720
134,420 134,420 134,420 134,420
56,330 56,330 56,330 56,330
/8,210 369,210 379,210 370,210
224 500 224,500 224,800 224 600
224,200 224,200 264 200 254 200
13.060 13,080 13.060 13,080
6,120 6,120 6,120 6,120
124,900 124,900 124 900 124,900
6,000 8,000 11,500 11,500
50,200 51,000 70,000 70,000
35,900 52,000 65,000 65,000
320,660 375,000 550,000 650,000
429,230 200,000 400,000 400,000
218,640 250,000 300,000 300,000
3,531,360 3,402,130 3,738,710 3,736,710
188,180 87,760
10,660
164,930
2,630
148,600
4,750
20,720 20,360 10,000 10,000
2,080
542,530 108,120 10,000 10,000
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CITY OF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 2011/2012
oo GEHERAL FUND
4010 MAYDR AND COUNCIL
2000 MAINTEMANCE & OPERATIONS
Actual Estimated Departmant City Manager Council
Account Account Expenditures  Expenditures Raquests Recommends Approved
Numbar Tile 200272010 201072011 2071172012 201172012 201112012
2012 Public Relations 2,840 2,500 2,500 2,500 2,500
2013 Postage 420 400 350 350 350
2016 Communications
2016 Travel, Conference & Training B.BE0 8,570 13,310 13,310 13.310
2017 Professional and Technical Service 2,500 2,500 2,800
2025  Office Supplies 490 90 400 400 400
2032 General Supplies 100 300 250 250 250
2033 Printing, Copying & Advenising 2 500 3,500 2,500 2,500 2,500
2044  Dues and Subscriptions 17,050 18,510 18,510 18,510 18,510
2216  Suster City Travel 4,000 4,000 4,000
TOTAL MAINTENAMCE & OPERATIONS 32480 33,470 44,320 44 320 44 320
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DEPARTMENT: PLANNING

Summary Tolals

Salaries & Benafits
Maintenance & Operation
Capital Outlay

Debt Service

TOTAL EXPENDITURES
Other Financing Uses

TOTAL FUNDS USED

SUMMARY

ACCOUNT NO.: 001-4050

Actual Estimated Department City Manager Council
Expendilures Expanditures Requasis Recammends Approved
2008710 2010011 01112 201112 201912
430,680 435 260 453 300 453 300 453 300
B5. 320 T4.620 258 480 241,260 241,260
1,180 3,000 3,000 3,000
517180 505,880 712,780 697,560 8497 5680
517180 503,880 712,750 B57, 550 Hihﬁ

The primary responsibifity of the Planning Division s 1o provide professional sdvice and service o the Planning Commission, City Council, City
Manager and other staff members regarding 8l mattars pertaining to planning and zoning in accordance with the scope of city ordinances and state
planning laws. A major emphasis of the staff is to support economic development and keep current on new devalopment trends that can positvely
benefit the community. The Planning staff considers a wide variaty of mafters, including subdivisions, zoning, annexations, conditional usa permits,
design, review and sssessment of envionmental impact An on-going function of the Flanning Division is the confinual review, updating and
implemantation of the Tulare General Flan. The Planning Division must address a rapidly expanding scope of planning relatad laws, including, but
not imited to, implamantation of the Air Quality Master Plan, Congestion Management Plan and Americans with Disabilities Act (ADA).
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DEPARTMENT: PLANNING

Departmoni
Obj. Requesi
Na. item of Capital Qutiay MO, ;12
T202  Compuber-2 2 3,000

TOTALS 3 000

City Manager
Racommondatian
KO, faping
2 3.000
3.000

ACCOUNT NO.. 001-4050

Council
Approved

Ko 20113

i 3,000

3,000
e e

19






DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: HUMAN RESOURCES

Amount
aObj. No. Budgeted
No. 201011 2010/11 POSITION TITLE
11021 025 28470 Admintstrafive Services Director
1021 1 61,050 Management Analysl
1021 1 51,020 Hurnan Resources Analyst
140,540 Sub-Total/Regular Salaries
1023 3,000 Seasanal Help
1028 5410  Vacation/Sick Leave Buy Back
2.23 148,950 TOTALS
Actual
Obj. Expend
No. Object Classification 200810
1101 P E.R.S (Retiremani) 19,000
1102 Survivors Benefit 60
1103 F.I.CA 1,910
1104 Health insurance 19,050
1105 Workers Compensation 1,230
1106 Employee Assistance Program 120
1109 PARS 3,940
TOTALS 45,310

ACCOUNT NO.: 001-4060

SALARIES
Cepartment City Manager Council
Salary Request Recommendation Approved
Code No. 201112 No. 2011112 No. 201112
498 0.25 28470 0.25 28470 025 28,470
373 1 61,060 1 61,050 1 61,050
337 1 51,020 1 51,020 1 51,020
140,540 140,540 140,540
3,000 3.000 3,000
5410 5,410 5410
225 148950 225 148950 225 148,850
EM BENEFITS
Estimated Department City Manager Council
Expend Request Recommaeandation Approved
2010011 2011112 2011112 201112
20,800 24,200 24,200 24200
50 50 50 50
2 160 2,180 2,160 2,160
16,210 16,210 16,210 16,210
520 210 210 210
120 120 120 120
4,220 4,220 4,220 4,220
44 080 = 4?!1 70 47170 47 170
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CTTY OF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 201172012
001 GENERAL FUND
4101 CODE ENFORCEMENTIANIMAL CONTROL - MEASURE |
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Councll
Account Account Expendifures  Expenditures Aequests Recommends Approved
Mumber Title 2009/2010 2010/2011 2011/2012 204172012 201172012
2012 Fublic Relalions 1.000 1,000 1.000 1,000
2015 Communications 1,060 850 1,240 1,000 1.000
2016 Travel, Conference & Training B30 1,000 1,600 1,000 1,000
2017  Professional and Technical Senvice 580 00 S00 500 500
2021 Clothing and Uniforms 1,070 1.500 1,760 1,250 1,250
2025 Office Supplies 780 750 TS0 350 350
2032 General Supplies 2,600 3200 2,850 2,850 2,850
2039  Printing, Copying & Advertising 430 1.210 800 800 BOO
2040 Fenls & Leases 3,880 &, 000 &,000 8,000 6,000
2041 Liability and Fing Insurance 2,900 & 060 4 080 2,300 2,300
2044 Dues and Subscriplions 400 §00 400 400 400
2050  Fleet Mainienance 5,680 7,500 7.500 7,500 7,500
2051 Vehicle and Equipment Replacameant 83,750
2201 Animal Control Fees 41,800 50,800 50,800 50,800 50,800
TOTAL MAINTENANCE & OPERATIONS 62,100 78.8970 142.810 75,7650 75,750
— = —
CAPITAL OUTLAY
_ Dspartmant City Manager Council
Okl Request Recommendation Approved
Mo,  [ltgm of Capital Ouilay it 2010411 N, 201011 NO. 201011
700 Laptop Compider 2 — 3,000 1 1,500 1 1500
TOTALS 3,000 1,500 1,500









DEPARTMENT: ADMINISTRATIVE SERVICES

25F 8

i

Bxd

BEEE

EEEERE2

Phons Sygtem - City Wide
Websils Upgrods

TOTALS

Obigct Clagaification
Operaling Transher to Al

Ciperaing Trarilar bo Senior Senioes
Operasng Transher o Finpacing Authedity DVS
Operawng Transler 1 Libeary Liddacy Grand
Operating Transfer i Unemploymend (ng

TOTALS

Actual
Expand

18,100

10,350
1LET0
0

ﬂ,ﬂdg
112 840
i L

el
Expand
200910

XE3.530
3,082, 580
47 404

42 440

3575750

DIVISION: NOM-DEFARTMEMTAL
APTA ¥

Estmatid
Expenid

8,58

£3.37

OTHER FINANCING USES

Eatimated

455,950
3433470
55,120

4,020,540

ACCOUNT HO.: 0014110

Ciry Manager Council
Recommandation Approved
B, 20111132 MO 291143
140,000 140,000
140,030 140,000
Daparimand City Manager Counchl
Reguest Recommendstian Approvad
w12 201112 w1112
37,330 37,330 3v.330
LI AEATD 48 170
83 500 53,503 B350
Dopartmant Chy Managsr Council
Regues! Recommindation Appraved
2019/12 201172 203112
3,800 38000
455160 550,000 50000
2337330 2321330 1327 330
Tedra 55000 55,000
B.000 50,000 50,000
£.841380 l?ﬂiim 2,820,330
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CITY OF TULARE

MAINTENANGE & OPERATIONS
FISCAL YEAR 2011/2012
not GENERAL FUND
4120 FACILITIES MAINTEMANCE
2000 MAINTENAMCE & OPERATIONS
Actual Estimated Department City Manager Councii
Account Accoun! Expenditures Expanditures Requests Recommends Approved
Humber Title 2008/2010 2010.2011 201172012 2011/2012 2011/2012
2014 Repairs and Maintenance 58,080 76,400 76,400 76,400 A4 400
2015 Communlcations 3,100 3400 3.400 3,400 3,400
2046 Travel, Conlerence & Training Ed B0 150 150 150
2017 Professional and Technical Service 6,520 4 400 4,800 4, %00 4,800
2018 Contractual Maintanance 11,820 18,140 18,140 18,140 18,140
2021 Clothing and Unilorms 3,340 3,700 3,700 3,700 3,700
2025 Office Supplies 270 100 100 100 100
2032 General Supplies 32,460 41,100 421 810 42810 42.810
2034 UtiEkes 226,530 339,770 338,770 339,770 339,770
2038 Printing, Copying & Advertising 280 150 150 150 150
2040 Rents and Leasas 35,830 46,000 46,000 45,000 46,000
2041  Liability and Fire Insurance 17,400 23,180 23,180 23,000 23,000
2050 Flesi Maintenancs 11,670 14,000 14,000 14,000 14,000
20531 VVehicle and Equipmeni Replacamén] 12,470
TOTAL MAINTENANCE & OPERATIONS 411,520 570,380 585170 572,520 550,520
. — 4 _— N
CAPITAL IB VEMEMNT
Departmant City Managar Councll
onj. Requasi Recommandatlon Approvod
No. | of Capltal Brmen 2011/2012 201172012 20112012
GO0 ADA Compliance - City Wide 25000 25,000 25000
TOTALS 25,000 25,000 25.000
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DEPARTMENT: PUBLIC SAFETY/POLICE

SALARIES

Amount Department City Manager Council
Qkj. No, Budgeted Salary Request Recommendation Approved
No. 201011 2011011 POSITICN TITLE Code Mo. 201112 No, 201112 No. 201112
1021 1 94 330  Folice Captain 48R 1 110,510 1 110,510 1 110,510
1021 1 Unfunded Palice Lieutenant 468 4 375,350 4 375,350 4 375380
1021 5 409 510 Police Sargeant 428 3 416,780 3 416,780 5 418,780
1021 4 268230  Police Corporal 382 4 266,150 4 266,150 4 266,150
1021 22 1,302,710  Pglice Officer 372 1 1,035,840 16 242,720 16 942 720
1021 Faolice Officer a7 4 Unfunded 5 Unfunded 5 Unfunded
1021 3 114470  Community Service Officer KiLo 3 107 660 3 107 680 3 107 660
1021 1 38210 Deparment Assistant 280 1 40,380 1 40,360 1 40,380
2227560  Sub.-TotallRegular Salaries 2,352 650 2,259,530 2,259,530

1023 39000  Crossing Guard 39,000 359,000 38,000
1025 310000 Overtime 310,000 310,000 310,000
1028 19,380  Vacation/Sick Leave Buy Back 34,720 34,720 34,720
1029 48000 Holiday Fay 48,000 48,000 48,000
37 2643840 TOTALS 34 2784370 39 2681280 39 2691250

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Councl|
Obj. Expend Expend Request Recommendation Approved

No. Object Classification 200910 201 0M1 201112 201112 201112
1101 F.E.R.5. {Retirement} 808,220 771,360 B82 440 850,980 850,980
1102 Survivors Benefit B30 870 BAO 800 800
1103 FILCA 33,300 37 960 40,000 38670 38,670
1104 Health insurance 288,880 259,270 252 070 237 670 237 670
1105 Woarkers Compensation 32,430 130,580 55,420 53,840 53,940
1106 Employee Assistance Program 1,810 1,900 1,850 1,740 1,740
1107 Disability Insurance Benefit 5550 6,580 6,370 6.170 8,170
TOTALS 1,451,020 1,208,930 1,238,000 1,188,970 1,189,970

DIVISION: PATROL

ACCOUNT NO.: 0014221
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CITY OF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 201172012
Qg1 GEMERAL FLIND
4221 POLICE - PATROL
2000 MAINTENANCE & QPERATIONS
Actuz! Estimated Cepartment City Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Mumber Title 200972010 201012011 201172012 201112012 2011)201 2
2012  Public Relations 750 2.070 2070 2,000 2,000
2013 Postage a0 300 2]u] 100 100
2014 Repairs and Maintenance 1,880 3.420 3420 3,420 3,420
2015 Communications 8,850 2,850 7,800 10,000 10,000
2015 Travel, Conference & Training 21,950 5,690 5,430 5430 5,430
2017 Professional and Technical Service 4,890 11,340 11,340 11,340 11,340
2021 Clothing and Uniforms 48 160 45,150 48,300 48,300 48,300
2022 Food & Meals 630 630
2025 Office Supplies 300 1,040 1.040 1.040 1,040
2028  Tuition Reimbursament 8,000 2,000 5.000 6,000
2032 General Supplies 28,810 32,880 35,880 30,000 30,000
2038  Printing, Copying & Advertising 1,650 1,170 1,170 1,170 1,170
2040  Rents and |eases 14,560 25,100 25100 18,000 16,000
2041 Liability and Fire Insurance 53,650 73,080 71,050 80,500 80,500
2044 Dues and Subscriptions 420 1,680 1,580 1,580 1,580
2050 Fleet Maimenance 278,320 335,000 335,000 335,000 335,000
2051 Webhicle and Eguipment Repiacement 401,720
2086 P.O.5.T. Training Expense 15,780 43,000 43,000 25,000 25 000
2202 Tulare Co Booking Fees 100,000 100,000
2203 DU Lab Fess 23.810 36,000 11,030 30,000 30,000
TOTAL MAINTENANCE & OPERATIONS L a07.850 836 400 1,007,750 706,880 708,880
QTHER FIHNANCING USES
Actual Estimated Dapartment City Manager Council
Obj. Expend Expend Reqguest Recommendation Approved
No,  Object Classification 2009110 201011 201412 201112 2011112
8004 Operating Transfer to Flest Maintenance 100,720 100,720 100,720
8035  Operating Transfer to COPS Recovery 16,790
TOTALS 16,790 0 100,720 100,720 14:":!.?2!2!i 02




DEPARTMENT: PUBLIC SAFETY/POLICE

Summary Totals

Salaries & Benefits
Maintenance & Operaticn
Capital Gutlay

Debt Service

TOTAL EXPENDITURES

QOther Finanging Uses

TOTAL FUNDS USED

DIVISION: INVESTIGATIONS

SUMMARY

ACCOUNT NOC.: 001-4222

Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommends Approved
200810 2010411 201112 201112 201112
1,581.420 1,464,080 1,465,760 1,465 760 1,465,760
234,510 215,420 453 520 246 340 246,340
1,825,830 1,678, 480 1,935 280 1,712,100 1,712,100
33,000 33,0040 33,000
. 1,825 830 1,678 480 1,968,280 1,745,100 1,745,100

103



DEPARTMENT: PUBLIC SAFETY/POLICE

DIVISION: INVESTIGATIONS

ACCOUNT NO.: 001-4222

SALARIES

Amount Department City Manager Council
Obj. No. Budgeted Salary Request Recommendation Approved

No. 2010/M11  2010/11 POSITION TITLE Code No. 204112 HNo. 2011112 No. 2011/12
1021 1 110,510 Police Captain 488 1 108,340 1 108,340 1 108,340
1021 1 85,330 Police Sergeant 438 1 86,230 1 86,230 1 86,230
1021 5 336,510 Puolice Corporal 382 5 336,500 5 336,500 5 336,500
1021 3 188,770 Palice Officer 372 3 189,380 3 189,380 3 189,380
1021 1 56,930 Sr Evidence Technician 358 1 52.730 i 52,730 1 52,730
1021 1 52,730 Evidence Technician 339 1 43,710 1 43,710 1 43,710
1021 1 43,710 Community Service Officer 275 1 56,940 1 56,940 1 56.940
874,490 Sub-Total/Reqular Salaries B73,830 873,830 873,830
1024 4,180 Acling Pay 4,180 4,180 4,180
1025 120,000 Qvertime 120,000 120,000 120,000
1028 7.520 Vacation/Sick Leave Buy Back 7,480 7.480 7.480
1029 18,000 Holiday Pay 18,000 18,000 18,000
13 1.024,190 TOTALS 13 1023480 13 1,023490 13 1,023,480

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Council
Obj. Expend Expend Request Recommendation Approved

Mo, Object Classification 2009/10 201011 2011112 201112 2011112
1101 P.E.R.S. {Retirement) 310,250 282,990 318,520 318,520 318,520
1102 Survivars Benefit 320 320 320 320 320
1103 F.ICA 14,040 14,850 14,850 14,850 14,850
1104 Health Insurance 102,340 86,430 86,430 86,430 86,430
1105 Workers Compensation 118,820 48,540 19,400 19,400 19,400
1106 Employee Assistance Program 710 690 620 690 620
1107 Disability Insurance 8enefit 1.750 2,060 2,060 2,060 2,060
TOTALS 546,230 435,880 442 270 442 270 442 270
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CITY OF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 201172012
oo GENERAIL FUND
42322 POLICE - INVESTIGATIONS
2600 MAINTENAMNCE & GPFERATIQNS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Retquests Reacommends Approved
Number Titla 20022010 2010/2011 20112012 201172012 2011712012
2013 Postage 120 250 300 300 300
2014  Repairs angd Maintenance 330 &00 1,000 1,000 1,000
2015 Communications 8010 9,500 4,500 8,000 8,000
2016 Travel, Confarence & Training 27,080 10,000 12,000 12,000 12,000
2017  Professional and Technical Service 54,800 30,000 56,040 56,040 58,040
2021  Clothing and Unifarms 11,580 13,000 13,000 14,500 14,500
2028 Office Supplies 1,110 1,600 1,600 1,600 1,600
2028  Tuition Reimbursement 2,000 2,000 2,000
2032  General Supplies 5120 13,000 13,000 10,000 10,000
2038  Printing, Copying & Advertising 950 1.500 2,000 2,000 2,000
20403 Rents and Leases 80,370 40,000 40,000 40,000 40,000
2041  Liability and Fire Insurance 17,400 26,390 28,390 29,800 29,900
2044  Dues and Subscriptions S60 8O0 1,000 1,000 1,000
2050  Fleet Maintanance 48 300 0,000 70,000 60,000 §0,000
2051 Vehicle and Equipment Replacermant 213,690
2088 P.CQ.ST, Training Expense 10,770 8,780 8,040 8,000 8,000
TOTAL MAINTEMANCE & OPERATIONS 234,510 215,420 463,520 245,340 246 340
OTHER FINANCING USES
Actual Estimated Department City Manager Council
Obj. Expend Expend Request Recommendation Approved
No. Chiject Classification 2009/2010 2010/2014 201172012 201142012 204112012
9004 Operating Transfer o Fleet Mainienance 33,000 33,000 33,000
TQTALS 33,000 33,000 33,000
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DEPARTMENT: PUBLIC SAFETY/POLICE

Summary Totals

Salaries & Benefits
Maintenance & Operation
Capital Outlay
Debt Sarvice
TOTAL EXPENDITURES

Other Financing Uses

TOTAL FUNDS USED

DIVISION: MEASLURE

SUMMARY

ACCOUNT NO.: 001-4224

Actual Estimated Deopartment City Manager Ceouncil
Expanditures Expendituras Requests Recommends Approved
2009140 201011 2011112 2011112 2011112
2,601,020 2,465,300 2,580 950 2497 840 2,497 940
120,610 185770 276,250 146 650 148 650
23,630
2,745 260 2625670 2,857 200 2,644 530 2,644 580
2,745,260 2 825670 2857 200 2,844 540 2,644 590
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DEPARTMENT. PUBLIC SAFETY/POLICE

DIVISION: MEASURE!

ACCOUNT NQ.: 001-4224

SALARIES

Amount Depariment City Manager Council
Obj. No. Budgeted Salary Request Recommendation Approved

No. 2010/11  2010/11 POSITION TITLE Code No. 2011H2 No. 2011112 No. 201112
1021 2 169,760 Police Sergeant 438 2 169,760 2 169,760 2 169,760
1021 2 133,880 Poiice Corparal 3oz 2 134,680 2 134,690 2 134,690
1021 17 987,050 Folice Cfficer 372 17 1,025,380 16 974,140 16 974,140

Police Officer 372 1 Unfunded 1 Unfunded
1021 1 40,230 Community Service Officer 306 1 42230 1 42,230 1 42,230
1021 1 48,050 Safety Dispatcher i 325 1 48,050 1 48,050 1 48,050
1021 118,030 Safety Dispatcher | 306 3 126,060 3 126,060 3 126,060
1,497,010 Sub-Total/Regular Salaries 1,546,150 1,494,930 1,484 930
1025 165,000 COvertime 165,000 165,000 165,000
1028 Vacation/Sick Leave Buy Back §,500 6,500 6,500
1029 30,000 Holiday Pay 30,000 30,000 30,000
26 1,692,010 TOTALS 26 1747650 26 1606430 26 1,696,430

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Council
Ohj. Expend Expend Request Recommendation Approved

No. Object Classification 2009/10 2010/11 2011112 2011/12 2011/12
1101 P.E.R.S. {(Retirement) 525,860 445 850 589,660 568,180 568,180
1102 Survivors Benefit 600 630 630 610 610
1103 F.L.C.A 21,840 23,300 24 100 22,360 22,360
1104 Health Insurance 182,420 172,850 180,050 172,850 172,850
1105 Waorkers Compensation 183,420 79,460 33,180 32,080 32,080
1106 Employes Assistance Program 1,300 1,380 1,280 1,320 1,320
1107 Disability Insurance Benefit 3.150 4,320 4,320 4.110 4,110
TOTALS 938,690 777,890 833,300 801,510 801,510
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CITY OF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR Z2011/2012
(H k] GENERAL FUND
4224 FOLICE - MEASURE |
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Reguests Recornmends Approved
Number Title 2008/2010 2010/26011 201172012 20112012 201112012
201%  Communicatons 5230 10,000 10,000 &,000 8,000
2016  Travel, Canference & Training J30 200 200 200 200
2017 Professional and Technical Sarvice 250 250 250 250
2021 Clothing and Uniforms 23,380 32,000 32,000 26,000 26,000
2032  General Supplies 1,060 1,200 1,200 1,200 1,200
2038 Printing, Copying & Advertising a00 s00 S00 s00
2040 Rents and Leases 24 680 15,000 15,000 15,000 15,060
2041 Lizkility and Fire Insurance 37,700 81,620 51,8620 57,500 57,600
2050 Fleet Maintenance 28,220 25,000 25,000 30,000 30,000
2051 Vehicle and Equipment Replacement 120,480
2096 P.O.BT. Training Expense 20,000 20,000 10,000 10,000
TOTAL MAINTENANCE & OPERATIGNS 120.610 155,770 276,280 146,650 144G 650
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DEPARTMENT: PUBLIC SAFETY

Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommends Approved

Summary Totals 200810 2010111 201112 201112 2011112
Salaries & Benefits 5,342 810 5,250,250 8410 260 5,138 400 5,135,400
Maintenance & Cperation 535,710 g44.850 1,908,780 771,700 771,700

Capital Improvements 12.0590 - 85 500 - -
Capital Qutlay 160,870 273,650 48,200 43700 42,700

Debt Sarvice - - - - -
TOTAL EXPENDITURES 6,051,480 6,168,850 7,462 740 5,950,800 5,950,800
Other Financing Uses 702,820 98,300 2,510,000 2,510,000 2,510,000
TOTAL FUNDS USED 8,754,300 £,267,150 9,972,740 8 460,800 B, 460,800

SUMMARY

DIVISION: FIRE

ACCOUNT NO.: SUMMARY

Suppression and Prevention.

The primary objective of the Fire Department is to protect the lives and property of the citizens of Tulare and visitors to the community fram the
ravages of fire, exposure to hazardous materials and other perils, including disaster preparedness. The departmant is responsible for enforcing
lccal fire ordinances, state and federal laws, apprehending viclators and assisting in their prosecution. The depantment is divided into two divisions:

The Suppression Division includes all uniformed personnel who respond to emergency incidents with appropriate apparatus and perform
activities required to mitigate the emergency nature ¢of the incident. Their duties include: extinguishing of fires, identification and containment of
hazardous materials, Paramedic Advanced Life Support non-transpert first responder emergency medical service, performance of special rescue

operations, and engine company fire prevention inspections.

The Prevention Division provides safety inspections of existing buildings open to the public, perdorms plan review for safety compliance of all new
commercial, industrial and muli-occupancy structures, investigates fires for origin and cause determination, and assists with the prosecution of
arson caused fires. Special activities of the deparment include the conduct of safety education programs for all ages with a Fire Safety House prop,
Fire Station tours, smoke detector installation, and bicycle licensing.
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DEPARTMENT: PUBLIC SAFETY

Summary Totals

Salaries & Benefits
Maintenance & Cperation
Capital Improvements
Capital Outlay
Debt Service
TOTAL EXPENDITURES

Gther Financing Uses

TOTAL FUNDS USED

SUMMARY

ACCOUNT NO.: 0014230

DIVISION: FIRE
Actual Estimated Department City Manager Counchl
Expendituras Expenditures Requesis Recommends Approved

2009410 2010111 2091112 201912 201112
4,254 680 4,054,900 4,280,710 4,005 850 4,005,850
495,030 598,200 1,808,320 710,010 710,010

12,080 95,500

143,110 231,100 32,750 29,750 29,750
4 908,810 4 884,200 6,217,280 4,745 510 4 745,610
3.500 88,300 2,510,000 2,510,000 2,510,000
4,912,410 4 982,500 8,727,280 7,255,610 7,255,610
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DEPARTMENT: PUBLIC SAFETY

DIVISION: FIRE

Amount
Obf. No. Budgeted
No. 2010441  2010M1 POSITION TITLE
1021 1 125,200 Fire Chief
Division Chief
1021 4 408 230 Battalion Chief
1021 9 81,480 Fire Investigator
1021 g 587,050 Fire Captain
1021 g 560,010 Fire Engineer
1021 [ 479 530 Fire Fighter Paramedic
1021 3 Unfunded Fire Fighter Paramedic
1021 1 57 510 Fire Fighter
Fire Inspactor 111
Eire Inspracior ||
1021 1 55,530 Fire Inspeactar |
1024 1 44,580 Administrative Assistant
2,499,130 Sub-Total/Reqular Salaries
1024 20,000 Acting Pay
1028 400,000 Overtime
028 142740 Vacation/Sick Leave Buy Back
10289 62,000 Holiday Pay
38 3,123,870 TOTALS
Actual
Chj. Expend
No. Dbiect Classification 20090
1101 P E.R.5. {Retirement) 743,930
1102 Survivors Benefit 820
1103 Fl1CA 34630
1104 Health Insurange 287 680
1105 Warkers Compensation 244 B10
1106 Employes Assistance Program 1,800
1108 Deferred Compeansalion 1840
TOTALS 1,313,710

SALARIES
Departmeant City Manager Council
Salary Request Recommendation Approved
Code No. 201142 No. 2011112 Ne. 201112
517 1 114,980 1 114,980 1 114,880
488 3 310,550 3 310,550 3 310,550
456
423 1 85270 051 41,550 0.51 41,550
38y 9 705,070 8 705,070 9 705,070
381 10 670,050 10 670,050 10 £¢0,050
371 10 572,480 7 415 580 7 419,580
371 3 Unfunded 3 Unfunded
3861
1 60,030 1 60,030 1 60,0630
1 48,170 1 48,170 1 48,170
354
310 1 44,590 1 44,530 1 44,590
2,611,200 2,414 570 2,414,570
13,350 15,000 15,000
300,000 300,000 300,000
45,070 43,590 43,590
652,000 62,000 62,000
Y 3,031,820 37 2,835,160 36.51 2.835.160
EMPLOYEE BEMNEFITS
Estimated Department City Manager Council
Expend Request Recommendation Approved
2010414 2011H42 201112 20114112
734,050 896,990 849,560 849,560
850 89D 810 810
41,150 42 300 39,440 349,440
104,550 266,480 241,340 241,340
d8,530 40,280 37,770 37 IT0
1,850 1,950 1,770 1,770
#80.,980 1,248,880 1,170,680 1,170,690

ACCOUNT NO.: 0014230
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CITY OF TULARE

MAINTENANCE & CPERATIONS
FISCAL YEAR 2011520112
o1 GENERAL FUND
4230 FIRE SUPPRESSICN/PREVENTICN
2000 MAINTENANCE & CPERATIONS
Actual Estimated Department City Manager Council
Accoumnt Aceount Expenditures Expenditures Requests Recommends Approved
Number Title 2008/2010 20102611 201172012 201172012 201172012
212 Public Relations 2190 3,200 2,500 2,500 2,500
2013  Postage 260 550 750 740 750
2014  Repairs and Maintenance 8,520 10,000 12,450 10,000 10,000
2015 Communications 28,640 58,900 170,580 170,000 170,000
2016 Travel Confersnce & Training 14,380 15,000 18,300 15,000 15,000
2017 Professional and Technical Service 18,5670 28,000 18,200 18,200 18,200
2018 Contractual Maintenance 26,760 25.000 41,000 41,000 41,000
2021 Clothing and Uniforms 38 540 75,000 66 930 §2,540 £i2,540
2025  Ofice Supplies 5,300 4 250 3,350 3,350 3,350
2028  Tuition Reimbursement 1,320 5,000 7,500 5,000 5,000
2032  General Suppliss 45,320 38,000 37,900 37,900 37,800
2034 Utilihigs 24 930 30,000 30,000 30,000 30,000
203%  Printing, Copying & Advertising 7.900 & 000 2,400 8,400 2,400
2043 Rents & Leases 4 350 7,500 10,880 4 400 4,400
2041 Liability and Firg Insurance 80,750 71,050 75110 78200 78,200
2044 Dues and Subscriptions 1,540 2,750 21710 2,710 2,770
2050 Flzget Maintenancs 210710 215,000 220 000 220,000 220,000
2051  Vehicle and Equipment Replacement 1,081,600
SUB -TOTAL MAINTENANCE & QPERATIONS 491,080 598,200 1,808 320 710,010 710,010
SPECIAL MAINTENANCE & OPERATICNS PRGJECTS
5005 Visalia Haz Mat Team 7,850
5UB-TOTAL SFECIAL M & O PROJECTS 7.250 - - - -
TOTAL MAINTENANCE & OPERATIONS 459,030 588,200 1,808 320 710,010 710,010
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CEPARTMENT: PURLIC SAFETY DIVISION: FIRE ACCOUNT NC.: 001-4230
CAPITAL IMPROVEMENT
Department City Manager Caunci}
Oby. Reguest Recommendaticn Approved
Me. ltamn_of Capital Improvement NO. 011112 NO. 201112 HO. 2011412
&2 Slucco Replacement - Station 63 7.500
G202 Fancing & Concrele - Station 62 47,000
6203  Asphalt to Concrets - Station 63 41,009
TOTALS 85 500 2 0
CAPITAL OUTLAY
Department City Manager Cauncil
Ohj. Request Racommendation Approved
Ho. Itam of Capital Qutlay NO. 201112 NG, 20112 NO. 21112
7208 Warious Fire Equipment 7.500 6,000 6,000
7208 Wildland Firgfighter Equipment 2,750 2,750 2,750
7210 Flre Hose 7.500 7.500 7.500
7211 Mederman Diesel Exhaust Hose 7,500 6,000 5,000
7212 Computer 3 7.500 3 7,500 3 T1.500
TOTALS 32,750 20,750 29,750
OTHER FINANCING USES
Actual Estimated Department ity Manager Council
Obj. Expend Expend Request Recommendation Approved
Ne, Qbject Classification 2003110 201011 201112 201112 2014712
9004  Operaling Transfer to Fleet Maintenance 3,500 8,300
E37 Ciperating Transfer to Fire Station CIP 90,000 2,510,000 2,510,000 2,510,000
TOTALS 3,500 88,300 2.510.000 2,510,004 2 510,000
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DEPARTMENT: PUBLIC SAFETY

Summary Totals

Salaries & Benefits

Maintenance & Operation
Capital Improvements
Capital Qutlay
Deht Service
TOTAL EXPENDITURES

Other Financing Uses

TOTAL FUNDS USED

SUMMARY

DIVISION: FIRE - MEASURE |

ACCOUNT NO.: 0014231

Actual Estimatad Department City Manager Coungil
Exgenditures Expenditures Requests Recommends Approved

200910 2010411 20112 201112 201112
1,088,130 1,185,350 1,129,550 1,129,550 1,129,550
38,680 46,750 100,460 §1,690 61,6590
17,780 42 850 15,450 13,850 13,650
1,142,570 1,284 650 1,245,460 1,206,190 1,205,190

99,320

1,841,890 1,254,650 1,245,460 1,205,180 1,205,180
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DEPARTMENT: PUBLIC SAFETY DIVISION: FIRE MEASURE | ACCOUNT NO.: 001-4231

SALARIES

Amount Department City Manager Council
Obj. No. Budgeted Salary Request Recommendation Approved
No. 2010111 201011 POSITION TITLE Caode No. 201112 No. 201112 No. 2011112
1021 1 83,830 Fire Capfain 423 3 232,080 3 232,080 3 232,080
1021 3 207,770 Fire Engineer 3581 prd 133,710 2 133,710 2 133,710
1021 G 358,210 Fire Fighter Paramedic an ) 236,190 5 288,190 2 286,180
649,810 Sub-Total/Reqgular Salaries £61,980 661,980 661,880

1024 7.000 Acting Pay 7,500 7,500 ¥.500
1025 100,000 Overtime 100,000 100,000 100,000
1028 3,010 VacationfSick Leave Buy Back 10,840 10,840 10,840
1029 18.000 Holiday Pay 18,000 18,000 18,000
10 777,820 TOTALS 10 748,320 10 798,320 10 798 320

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Council
Obj. Expend Expend Request Recommendation Appraved

HNa. Cbhject Classification 20093410 2010/11 201112 2011112 2011112
1101 P.E.R.5. {Retirement) 194,740 209,860 235,770 235,770 235,770
1102 Survivors Benefit 240 240 240 240 240
1103 F.L.CA 10,280 12,730 11,580 11,580 11,580
1104 Hesaith [Insurance 80,450 72,020 T2,020 72,020 T2,020
1105 Waorkers Compensation 64,920 27,020 11,140 11,1480 11,140
1106 Employee Assistance Program 520 480 430 480 480

1108 Deferred Compensation Benefit 3G

TOTALS 351,180 332,350 331,230 331,230 331,230
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CITY QF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 2011/2012
Qo1 GENERAL FUND
4231 FIRE - MEASURE |
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Council
Account Account Expendifures Expenditures Requests Recommends Approved
Number Title 20092010 204052011 201172052 201172012 2011/2012
2015 Communications 430 750 850 - 850 850
20168 Travel, Confersnce & Training 1,830 1,000 & G980 4,800 4 800
2017 Professional and Technizal Service 2,310 4,200 §,200 5,200 5,200
2021 Clething and Uniforms 14,050 15,000 18,340 18,340 19,340
2028 Tuition Reimbursement 160 1,000 2.500 2,000 2,000
2032 General Supplies 2000 - 2,250 2000 2,000
2041  Liability and Fire Insurance 14,050 20,300 20,300 23,000 23,000
2050  Fleet Maintenance 2,850 2,500 4 500 4,500 4 500
2051  Wehicle and Equipment Raplacement 40,640
TOTAL MAINTENANCE & OPERATIONS 30,630 _46,750 100 460 61,690 £1.680
CAPITAL OUTEAY
Department City Manager Council
Chj. Request Recommendation Approved
No. Item of Capital Outlay NO. 2011/2042 2011/2012 NO. 201112012
7208 Waripus Fire Equipment 7,500 8,000 8.000
7209 Wildland Firefighter Equipment 2,750 2,750 2.760
7210 USAR Equipment 5,200 5,200 5,200
- TOTALS 15,450 13,830 13,850
CTHER FINANCING LISES
Artisal Estimated Department City Manager Council
Qkj, Expend Expand Requast Recommendation Approvad
No. Object Classification 200910 2010/11 201112 201112 2011112
0838  Operaling Transfer fo Fire Slation #4 CiP 658,320
TOTALS 699,320 0 0 { aleé




DEPARTMENT: ENGINEERING

Summary Totals

Salaries & Benefits
Maintenance & Operation
Capital Dutlay

Debt Service

TOTAL EXPENDITURES
Qther Finanging Uses

TOTAL FUNDS USED

SUMMARY

ACCOUNT NO.: 0014310

Actual Estimated Department City Manager Council
Expenditures Expanditures Requests Recommends Approved
200%/10 201011 201112 21112 2011112
B13 960 717 BE0 1,059,250 813,860 213,960
150,230 114,060 171,840 123,550 123,550
13,380 13,360 13,360
964,130 831,720 1,244 550 8E0, 870 950 870
a54,190 831,720 1,244,550 950,870 850,870

drainage infrastructure.

The Engineering Division provides project design, surveying, inspection, and canstruction management for capital improvement projects; reviews
plans and inspects construction of new developments to ensure compliance with applicabls laws and ordinances, city standards, specifications,
master plang, and sound engineering design methods. In addition, the division provides traffic engineering planning and desion to assure the safe
and efficient movemeant of people and products in the community; and provides long range planning for the city's streets, utilities, and storm
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DEPARTMENT: ENGINEERING

Amount
Ohj. Ne. Budgeted
No. 2010/411  2010/11 POSITION TITLE
1021 1 104,860 City Engineer
1021 1 92,360 Sr, Civil Engineer
1021 1 Unfunded Sr. Civil Engineer
1021 0.5 33,730 Sr. Management Analyst
1021 1 71,260 Associate Engineer
1021 1.50 ag 180 Public Works Inspector
1021 Public Works Inspector
1021 2 120,910 Engineering Assistant
1021 1 Unfunded Engineering Assistant
1021 1 56,650 Chief of Survey Party
1021 1 51,270 Engineering Aide i

630,320  Sub-Total/Regular Salaries
1023 13,750 Seasonal Wages
1025 3,000 Overtime
1028 8,840 Vacation/Sick Leave Buy Back
11.00 655,910 TOTALS
Actual

Ohij. Expend
No, Object Classification 2009/10
1101 P.E.R.Z. (Retirement) 103,270
1102 Survivars Benefit 220
1103 F.ICA 7,920
1104 Health Insurance 67,260
1105 Workers Compensation 10,050
1106 Employee Assistance Program 480
1109 P.ARS. 7,130

TOTALS 196,330

ACCOUNT NOQ.: 001-4310

SALARIES
Department City Manager Council
Salary Request Recommendation Approved
Code No. 201112 No. 201112 No. 201112
496 1 113,950 i 113,950 1 113,950
456 2 170,250 1 92,360 1 92,360
456 1 Unfunided 1 Unfunded
393 0.50 33,730 Q.50 33730 050 33,730
404 1 71,260 1 71,260 1 71,260
389 1.50 121880  1.00 66,120 1.00 66,120
0.50 Unfunded 050 Unfunded
371 3 171,870 2 120,900 2 120,900
1 Unfundead 1 Unfunded
358 56,650 1 58,850 1 56,650
338 51,270 1 51,270 1 51,270
790,880 606,240 &806,240
18,500 20,000 20,600
1,500 1,500 1,500
12,180 9,190 9,190
1100 823040 11.00 636,030 11.00 ©36,930
EMPLOYEE BENEFITS
Estimated Department City Manager Council
Expend Request Recommendation Approved
201011 201112 201112 201112
79,930 135,850 104,160 104,160
160 280 240 210
7,870 11,830 9,240 9,240
48,780 75,620 54,020 54,020
1,160 2,320 1,780 1,780
410 610 450 450
7,060 9.500 7,170 7,170
145,460 236,210 177,030 177,030
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CITY OF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 2011/2912
i lug| GENERAL FUND
4310 ENGINEERING
2000 MAINTENANGCE & OPERATIONS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Nurnber Titie 2009/2010 201012011 201172012 2071142012 201172012
2013 Postage 770 850 1,800 1.000 1,000
2014  Repairs ang Maintenance 500 1,550 1,550 1,550
2015 Communications 4,180 3,900 4,840 4,840 ¢ 840
2016 Trayvel Conference & Training BOO 2,700 3.520 3,520 3,520
2017  Professional and Technrical Service 15,380 29,000 41,500 30,000 30,000
2018 Contractuzl Maintenance 3,000 2,000 2,000 2,000
2021 Clothing and Uniforms 690 1,180 1,210 1,080 1,050
2025 Office Supplies 1,140 2,000 4,600 4,600 4 600
2032 General Supplies 1,029 2,010 2,500 2,800 2,500
2038 Printing, Copying & Advertising 9 960 8,500 10,500 10,500 10,500
2040 Rents & Leases 5,080 5,590 5600 5800 8,600
2041  Liability and Fire Insurance 15,280 18,270 23,350 19,550 18,550
2044 Dues and Subscriptions 1,180 1,650 5040 5,040 5,040
2050  Fleet Maintenance 11,220 12,000 20,000 15,000 15,000
2051  Vehicle and Equipment Replacement 27,830
2082  Personal Auto Allowance &, 300 4 800 4 800 4. 800 4,800
SUB -TOTAL MAINTENANCE & OPERATIONS 71,950 102,060 155,840 141,550 111,550
SPECIAL MAINTENANCE & OPERATIONS PRO.IECTS
5901 Speed Study 280
2902  Annual Traffic Count 12,000 12,000 12,000 12,000
5903 DIF Study 77,880
SUB-TOTAL SPECIAL M & O PROJECTS 78,240 12,000 12,000 12,000 12,000
TOTAL MAINTENANCE & OPERATIONS 140,230 114 0BG 174,940 123,550 123,550
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DEPARTMENT: ENGINEERING

Ohj.
No. Object Classification

7203  Digital Wide Copier

TOTALS

CAPITAL OUTLAY

Department
Raquest

201112
13,360

13,360

City Manager
Recommendation

20112
13,350

13,360

ACCOUNT NO.: 001-4310

Council
Approved

201112
12,360

13,360

120



DEPARTMENT: PUBLIC WORKS

Summary Totals

Salaries & Benefits
Maintenance & Operation
Capital Improvements
Capital Qutlay

Cebt Service
TOTAL EXPENDITURES
Other Finanging Uses

TOTAL FUNDS USED

SUNMARY

DIVISION: STREETS

ACCOUNT NOG.: 0014320

Actual Estimated Department City Manager Council
Expendiftures Expanditures Requests Recomtnends Approved

200910 201011 201112 2011112 201112
626,550 BB0,570 728,940 652 240 652,240
973,400 1,344, 240 1,882 600 1,434,130 1,434 130
76,630 115,800 115,800 100,000 100,000
15,080 40,250 84,500 76,000 76,000
4809 750 50,000 50,000 50,000 50,000
2,191,410 2,210,860 2,871,840 2,312,370 2312370
1,004,580 19,480 527000 53,000 53,000
3,358,840 2,265,370 2,365,370

3,195,970

2,230,340
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DEPARTMENT: PUBLIC WORKS

DIVISION: STREETS

ACCOUNT NO.: 0074320

SALARIES

Amount Department City Manager Council

Obj. HNo. Budgeted Salary Request Recommendation Approved
No. 2010/11 2010/11 POSITION TITLE Code No. 2011112 No. 2011112 No, 201112

1021 Q.20 23,700 Public Works Director 506 0.20 23,700

1021 0.20 15,580 Public Works Field Services Manager 456 0.20 18470 020 18470 Q.20 18,470
021 1 74,380 Street Manager 415 1 75,280 1 75,280 1 75,280
1021 1 52,830 Street Supervisior 344 1 52,830 1 52 830 1 52,830
1021 1 51,530 Signal Light Technician 339 1 46,090 1 48,090 1 45,090
1021 1 49,270 Streat Maintenance Crew Leader 330 1 49,270 1 49,270 1 49,270
1021 4 168,000 Street Maintenance Worker |} 301 4 173,530 4 170,530 4 170,530
1021 1 Unfunded  Sirest Maintenance Worker | 281 1 32,540 1 Unfunded 1 Unfunded
1021 0.33 13,450 Department Assistant I| 200 0.33 13450 033 13450  0.33 13,450
448 740 Sub-Total/Regular Salaries 482,160 425,920 425,920
1024 2,690 Acting Pay 2,680 2,690 2,690
1025 20,000 Cvertime 20,000 20,000 20,000
1028 4370 VacationfSick Leave Buy Back 4,520 4,520 4 520
1089 47,000 QOutside Labor 47,000 47 040 47,040

973 522800 TOTALS 973 556,370 953 500,170 9.53 . 5!]&1?0_

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Council

Obj. Expend Expend Request Recommendation Approved
No. Object Classification 200910 201011 2011H2 201112 201112
1101 P.E.R.S. (Retireament) 66,760 53,300 83,470 73,790 73,790
1102 Survivors Benefit 200 220 240 210 210
1103 F.LC.A 5,180 6,300 7,390 6,570 6,570
1104 Health Insurance 71,000 59,100 73,100 61,460 61,460
1105 Workers Compensation 35,270 16,000 7.340 68,780 8,780
1106 Employee Assistance Program 440 450 5140 450 450
1108 F.AR.S. 2,850 3,200 3,520 2.810 2,810
TOTALS 181,700 148,570 172,570 152,070 152,070
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CITY OF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 2011/2012
oo GENERAL FUND
4320 STREETS
2000 MAINTENANCE & OFERATIONS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Raquests Recommends Approved
Number Title 2009/2010 201072041 201172012 201142042 2041/2012
2012 Public Relations 300 300 300 300
2013 Poslage 200 200 300 300 300
2014  Repairs and Maintenance 48 040 43,000 48,000 48 000 48,000
2015 Communications 3,050 2,800 2 500 3,000 3,000
2016  Travel, Conference & Training 2,680 4,500 4 500 3.500 3,600
2017 Professional and Technical Service 2810 3,800 3,300 3,500 3,500
238  Contractual Maintenance 270 800 00 800 800
2021 Clothing and Uniforms 2,440 4,600 4,700 4,700 4,700
2025 Office Supplies 520 500 00 500 500
2025  HMilities - Traffic Signal Ar 070 35,000 41,000 38,000 38,000
2030 Utilities - Street Lights 685 270 TO7.000 800,000 725,000 725,000
2031 Maintenance Materials - Streets 263,000 270,000 270,000 270,000
2032  General Supplies 2270 5,000 5,800 5,800 5.200
2035  Traffic Safety 63,500 895,000 130,000 105,000 105,000
2038 Printing, Copying & Advertising 1,070 1,500 1,600 1,600 1,600
2040 Rents and Lezzes 18,300 28,000 60,000 0,000 60,000
2041  Liability and Fire '\nsurance 12,380 17,730 148,760 19,630 19,630
2944 Dues and Subscriptions 220 450 500 500 s00
2049  Landfill Fees/Recycling 4,000 1,000 1,000
2050  Fleet Maintenance 80,550 102,000 127,000 125,000 125,000
2051 Vehicle and Equipment Replacement 338 580
2052  Personal Auto Allwance 480 S50 950
SUB - TOTAL MAINTENANCE & OPERATIONSE 859,100 1,326,240 1,864 800 1,416,130 1416130
SPECIAL MAINTENANCE & OPERATIONS PROJECTS
5001 Upgrade Street Name Signs 14,300 18,000 18,000 18,000 18,900
5301 Cartmill Crossing - TIS
SLUB-TOYVAL SPECIAL M & O PRQJECTS 14,300 18,000 18,000 18,000 18,000
TOTAL MAINTEWANCE & OPERATIGNS 873,400 1,344,240 1,882,600 1,434,130 1,434,130



DEPARTMENT: PUBLIC WORKS

Chj.

No. Item of Capital Improvemant
6001 Defective Concrete Program
6002  Miscelaneous Right-of-Way
6003 Miscellaneous Street Lights
6004 Alley RepairsMaintenance

TOTALS

Qhj.

No. ltem of Capital Outlay

207  MNarrowband Radios - 10%
7208 Eattery Back-up System
¥FBO2  Street Light Bailiards

Ta03  Signal Control Cabinet

7804 Traffic Signal Contrellers - 2
7805 LED Indicators

7801 Traffic Signa! Detection Loop

TATALS

Qbi.

Mo. Object Classification
8208 Owersize Liability - Pringipal
8306 Owvergize Liability - Interest

TOTALS

Ohj.

No. Oblect Classification

a004  OQperating Transfer 1o Fleat Maintenance
9843 Cperating Transfar 1o Streels CIP

TOTALS

DIVISION: STREETS

CAPITAL IMPROVEMENTS

Department
Reguest
2011542

25,000
4010
400

0,000

115,800
CAPITAL OUT

Department
Request
NG, 2071412

30,000

18,500

4 7,000
15,000

2 3,000
10,000

10,000

——

24,500
BEBT SERVICE

Estimated
Expend
2010411

45000

5,000

Actual
Expand
2009110

493,140
&G10

——

498,750 50,000

OTHER FINANCING USES

Estimated
Expend
20101

15,240
4 240

————

19,4580

Actual
Expend
200810

1.004 560

1,004,580

ACCOUNT NO.: 0014320

City Manager Council
Recammendation Approved

201112 20114112
25,000 25,000

75000 __75000

100,000 100,000
City Manager Council
Racammendation Approved
NO. 201412 NO. 201112
30,000 30,000
18,500 14,500
2 3,500 2 3,500
2 3,000 2 3,000
70,000 10,000
10,020 10 000
V5,000 76,000
Department City Manager Council
Renuest Recommendation Approved
201112 201112 2011412
45,000 435,000 45,000
5,00 5000 5,000
50,000 20,000 50,000
Department City Manager Council
Request Recommendation Approved
281112 201112 214112
53,000 53,000 53,000
474 000
627,000 53,000 s3000 124




SUMMARY

DEPARTMENT: FIRE DIVISION: GRAFFITI ABATEMENT ACCOUNT NO.: 001-4322
Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommends Approved
Summary Totals 2009110 2010/11 201112 2011/12 201112
Salaries & Benefits 123,380 117,490 117,660 117,660 117,660
Maintenance & Operation 30,380 44,410 85,840 39,800 32,5900
Capital Outlay
Dabt Service
TOTAL EXPENDITURES 153,780 161,900 203,600 157,560 157,560

Qther Financing Uses

TOTAL FUNDS USED 103,780 161,200 203,600 157 560 157,560

This division funds the use of graffiti paint trailer and bve full-time positions to stay on top of graffiti and the blight it reflects in our community.
Property owners arg encouraged lo remove as much grafiti on their gwn properly as possible. Unfortunately, victory in this "war” is illusive.
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DEPARTMENT: PUBLIC WORKS DIVISION: GRAFFITI ACCOUNT NQ.: 001-4322

SALARIES
Amount Department City Manager Council
Obj. No. Budgeted Salary Request Recommendation Approved
No. 2010411 201011 POSITION TITLE Code No. 2011112 No. 2011112 No. 2011112
1021 2 85,270 Graffiti Removal Operator 301 2 85,270 2 85270 2 85,270
1025 500 Overtime 500 500 500
2 B5,770 TOTALS 2 85,770 2 85,770 2 85,770

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Council
Ohj. Expend Expend Request Recommendation Approved
No. Dbject Classification 200910 201011 2011112 201112 2011/12
1101 P.E.R.3. {Retiremant} 15,930 12,700 14,680 14 680 14,680
1102 Survivors Benefit 50 50 50 o0 50
1103 F.LCA 1170 1,250 1,240 1.240 1,240
1104 Health insurance 16,940 14,500 14,410 14,410 14,410
1103 Workers Compensation 8,230 3,500 1,400 1,400 1,400
1106 Employee Assistance Program 110 110 110 110 110
TOTALS 42 430 32,110 31,890 31,890 31,880

126



CITY OF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 2011/2012

o GENERAL FUND

4322 GRAFFITI ABATEMENT

2000 MAINTENANCE & OPERATIONS

Actual Estimated Deapartment Clty Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Number Title 20092010 201072011 20112012 20112012 201142012
2014 Repairs and Maintenance 5,990 13,000 11,500 8,000 8,000
2015 Communications 850 700 700 250 B5&0
2016  Travel, Conference & Training 500 00
2018  Contractual Maintenance 880 1,000 1,000 1,000 1,000
2021 Clothing and Uniforms 780 1,000 1,000 1.000 1,000
2025 Office Supplies 200 400 B&0 200 200
2032  General Supplies 3,380 5,000 8,850 7.500 7,500
2039  Printing, Copying & Advertising a0 500 500 s00 500
2040 Rentks and Leases 250 250 250 240
2041  Lizbility and Fire Insurance 2,900 4,060 4 080 4,600 4,600
2080  Fleet Maintenance 15,320 18,000 27,000 15,000 15,000
2051  \ehicle and Equipment Replacement 29730
TOTAL MAINTENANGCE & OPERATICNS 30,380 44 410 85,240 39,800 392,800
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DEPARTMENT: BUILDING INSPECTION

Summary Tofals
Salaries & Benefits

Maintenance & QOperation
Capital Qutlay
Cebt Service
TOTAL EXPENDITLURES

Other Financing Uses

TOTAL FUNDS USED

SUMMARY

ACCOUNT NO.: 001-4340

Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommends Approved
2008140 201011 201112 2011112 201112
552 250 552,560 696 640 572 780 572 780
74 830 127,990 248 080 184,580 184 580
532,140 G81.650 842 TR 757,380 57,380
632,140 81,650 942 700 757 3680 757,360

and structure ingpechions,

The primary objectives of the Building Inspection Division are to provide construction standards enforcement to safeguard health and property in
the interest of public welfare. This is accomplished through city ordinances, adoption of model codes and standards, inspection of construction,
alterations, moving, demelition, repair and use of buildings and structures. The Building InspectionDivision issues required permits, checks building
plans for compliance with code requirernents, validates contractars' licenses and workers compensation insurance, perfarms inspections during the
course of construction and maintaing records of all aclivities of the division. Tha division inspects substandard buildings and issues notices for
rehabilitation or demalitien, if required. This Divisien is responsible for enforcemant of building codes as thay apply to all phases of site plan, building
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PEPARTMENT: BUILDING INSPECTION ACCOUNT NO.: 001-4340

Amount Department City Manager Council

Obj. No. Budgeted Salary Request Recommendation Approved
No. 2010411  2010M1 POSITION TITLE Code No. 201112 No. 201112 No. 201112
1021 040 43,100 Flanning & Building Director 498 040 45100 040 45100 040 45,100
1021 1 83,310 Chief Building Official 443 1 87.420 1 87,420 1 87,420
1021 1 60,750 Plans Examiner 372 1 B0, 740 1 60,740 1 £0,740
1021 2 58,370 Building Inspector || 364 2 107,580 1 58,370 1 58,370

1021 1 Unfunded  Building Inspector || 1 Unfunded 1 Unfunded
1021 1 98,920 Building Inspector | 334 3 142 900 2 100,520 2 100,520
1021 1 Unfunded  Building Inspector | 1 Unfunded 1 Unfunded
1021 1 46,410 Permit Technician 1 46 410 1 456,410 1 45,410
1021 1 41,5680 Department Assistant il 1 41,560 1 41,560 1 41,560
434 420 Sub-Total/Regular Salaries 531,720 440,120 440,120

1025 500 Cvertime 500 500 500
1028 4.890) VacationfSick Leave Buy Back 5050 5,050 5.050
G40 439,610 TOTALS 9.40 537270 940 445,670 940 445,670

EMPLOYEE BEMNEFITS

Actual Estimated Department City Manager Council

Ohij. Expend Expend Request Recommendation Approved
No. Object Classification 200910 2010/11 201112 201112 201112
1101 P.E.R.S. (Retirament) 73490 63,940 81,130 75,360 75,360
1102 Survivors Benefit 180 180 230 180 180
1103 FALGC.A 5,690 6,380 7,790 6,460 6,460
1104 Healih Insurance 45,730 382,890 53,300 358,890 38,890
1105 Workers Compensation 10,090 4,640 2,480 1,690 1,890
11086 Employee Assistance Program 390 390 500 380 390
1109 PAR.S. 3,710 3,820 3.940 3,940 3,940
TOTALS 139,280 118,240 159,370 127,110 127,110
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CITY OF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 2011/2012
001 GENERAL FUND
4340 BUILDING INSPECTION
2000 MAINTENANCE & OPERATIONS
Actual Estimated Repartment City Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Numbet Title 200942010 201072011 201142012 201172012 201172012
2013  Posiage 400 400 400 400
2014  Repairs and Maintenance 480 300 500 500 s00
2015 Communications 1.810 2,500 2.500 2,500 2,500
2016 Travel Conference & Traking T.800 3,500 4,500 3,800 3,500
2017 Professional and Technical Service 24 340 50,000 §2000 30,000 30,000
2018  Contractual Maintenange 20,300 20,500 21,000 21,000 21,000
2028  Office Suppliss 630 800 1,900 1,000 1.000
2032 General Supplies 210 4,000 2,200 2.000 2.000
20382 Printing, Copying & Advertising 2.230 3,500 4,500 3500 3,500
2040 Rents & Leases 9,150 14,740 14,740 14,740 14,740
2041  Liability and Fire Ingurance 10,730 15,030 19,080 17,020 17,020
2044 Dues and Subscriptions 2,740 5,500 6,670 5500 5,500
2050 Fleet Maintenance 3,440 5,500 7,800 6,000 6,000
2051 Vehicle and Equiprment Replacement 1,350
2062 Personal Auto Allowance 1,820 1,820 1,920 1,820 1,820
SUB - TOTAL MAINTENANCE & OPERATIONS 79,860 127,980 171,050 109,580 109,580
SPECIAL MAINTENANCE & OPERATIONS PROJECTS
5201  ADA Compliance Survey 75,000 75,000 75000
SUB-TOTAL SPECIAL M & O PROQJECTS 75,000 75,000 75,000
TOTAL MAINTENANCE & OPERATIONS 79,800 127,990 246,060 154,580 184,580
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DEPARTMENT: RECREATION & PARKS

Summary Tatals

Salaries & Benefits
Maintenance & Cperaticn
Capital Outlay

Debt Service

TOTAL EXPENDITURES

Cther Financing Uses

TOTAL FUNDS USED

SUMMARY

DIVISION: PARKS RECREATION ADMIN. AGCCOUNT NO.: 001-4400
Actual Estimated Depariment City Manager Couneil
Expenditures Expenditures Reqguests Recommands Approved
200910 2010/11 2011112 2011112 2011112
270,830 158,740 276,600 154,040 154,340
20,670 158,180 27 540 21,580 21,580
291,500 173,920 304,140 175,620 175,620
297,500 173920 ~ ___304.140  ___ 175620  ___ 175820

titizens and visitors.

The Recreation and Parks Department coordinates the city's ambitious efforts to provide quality leisurs time options fo the young, old, and in-
betwesn. The depariment continues to search for grant funds and other outside revanue sources to provide the best possible resources for our
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DEPARTMENT: RECREATION/PARKS DIVISION: PARKS & RECREATION ADMIN ACCOUNT NO.: 001-4400

Amount Department City Manager Council

Cbj. No. Budgeted Salary Request Recommendation Approved
No. 2010411 201011 POSITION TITLE Code No. 2011412 No. 2011112 No. 2019112
1021 0875 99,650 Parks/Recreation/Library Director 4458 0.875 99,650 (.875 Unfunded 0.875 Unfunded
1021 0.25 16,860 Sr. Management Analyst 393 0.25 16,860 0.25 16,860 025 16,860
1021 1 50,010 Administrative Assistant 333 1 50,010 1 50,010 1 50,010
1021 1 40,380 Department Assistant | 290 1 4{),360 1 40,360 1 40,360
205,880 Sub-Total/Regular Salaries 206,880 107,230 107,230
Acting Pay 7.650 7,630
1028 5,480 Vacation/Sick Leave Buy Back 4,480 650 650
3125 212,360 TOTALS 3125 211,360 3125 115530 3125 115530

EMPLOYEE BENEFITS

Actual Estimatad Department City Manager Council

Qbj. Expend Expend Request Recommendation Approved
No. Object Classification 2009/10 201011 201112 201112 209112
1101 P.E.R.5. {Retirement) 33,450 18,200 35,620 19,780 19,780
1102 Survivors Benefit 80 70 80 50 50
1103 FILCA 2,730 2,000 3,070 1,680 1,680
1104 Health Insurance 26,460 17,000 22,510 16,210 16,210
1105 Workers Compensation 1,630 600 300 160 160
1106 Employee Assistance Program 170 110 160 120 120
1108 PARS. 3,510 580 3,500 510 510
TOTALS 68,030 38,540 65,240 38,610 38,510
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CITY OF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 2011/2012

001 GEMNERAL FUND

4400 PARKS & RECREATION ADMINISTRATION

2000 MAINTENANCE & OFERATIONS

Actuat Estimated Department City Manager Council

Accaunt Account Expenditures Expenditures Requests Recommends Approved

Number Title 2002/2010 2010/2011 201172012 201172012 20112012
2012 Public Relations a0 50 50
2013 Postage arn 400 1,000 1,000 1,060
2014 Eepairs and Maintenance 450 750 750 750
2015 Communications 3,370 2,300 3,880 3,880 3,880
2016  Travel, Conference & Training 1,270 400 1.570 1.570 1,670
2017  Professional and Technical Service 1,380 800 1,800 1,900 1,900
2025 Office Supplies 2,500 1,800 4,080 4,090 4,090
2032 General Supplies 20 40 100 100 100
2032 Printing, Copying & Advertising 8e0 1,400 1,400 1,400 1,400
2041 Liability and Fire [nsurance 4,520 £,340 8,340 5,180 5.180
2044 Dues and Subscriplions Fa0 1,200 1,660 1,660 1,660
2052 Personal Auto Allowance 4,800 400 4 800

TOTAL MAINTEMANCE 8 OPERATIONS 20,670 15,180 27 6540 _ 21,580 21 ,55=L‘.l=
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DEPARTMENT: RECREATION & PARKS

Summary Totals

Salaries & Baenefits
Maintenance & Qperation
Capltal Improvements
Capital Qutlay
Cebt Service
TOTAL EXPENDITURES

Cther Financing Uses

TOTAL FUNDE USED

SUMMARY

DIVISION: PARKS

ACCOUNT NO.: 001-4410

Actual Estimated Department City Manager Cauncil
Expendifures Expenditures Requests Recommends Approved
200%M0 201011 201112 201112 2011M12
885,140 837 480 917,260 017,260 817,260
583,210 727,010 789,570 731,780 731,780
1,080 3,000 3,000
2250
50,000 50,000 50,000
1,480,660 1,564,490 1,766,820 1,702,040 1,702,040
345,740 27,780 &,000
1,826 400 1,582 28) 1,772,830 1,702,040 1,702,040

projects.

The Parks Division is responsible for the general maintenance of parks, ball diamends, city building grounds, street dividers, turfed and
iandscaped ponding basins and other city maintained plantings. In addition, this division carmies out many of its own development and improvement
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DEPARTMENT: RECREATION/PARKS DIVISION: PARKS ACCOUNT NO.: 001-4410

Amount . Department City Manager Council

Obj. No. Budgeted Salary Request Recommendation Approved
Na, 201011 2010/11 POSITION TITLE Cade Na. 2011112 No. 201112 No. 2011112
1021 1 32,200 Parks Develop & Maint. Mgr 407 1 60,690 1 60,690 1 60,650
1021 1 56,790 Parks Supervisor 344 1 58,790 1 56,790 1 56,790
1021 1 438,540 Parks Maint Crew Leader 327 1 48,540 1 48,540 1 45,540
1021 2 93,280 Farks Maintenanse Technician 319 2 83,280 2 93,2580 2 93,280
1021 a 331,100 Parks Mainienance Worker || 300 8 336,280 8 338,290 8 336,290
1021 1 34,230 Cusfodian 228 1 34,230 1 34,230 1 34,230
596,140 Sub-Total/Regular Salaries 529,820 629,820 629,820
1023 12,000 Seasonal Wages 12,000 12,000 12,000
1024 4,240 Acting Pay 4250 4,250 4250
1025 8.500 Qvartimea 8,800 8,500 8,800
1028 1,240 Vacation/Sick Leave Buy Back 2,330 2,330 2,330
1089 30,000 Qutside Labor 30,000 30,000 30,000
14 652,420 TOTALS 1400 687,200 14.00 687,200 14.00 687,200

EMPLOYEE BENEFITS

Actual Estimated Departtnent City Manager Council

Ohj. Expend Expend Request Recommendation Approved
No. Object Classification 200919 201611 2011412 201112 201112
1101 P.E.R.S. {Retirament} 103,850 BB 680 108,950 108,950 108,950
1102 Survivors Benefit 330 330 340 340 340
1103 F.I.C.A 7.740 9,030 9,530 9,530 9,530
1104 Health Insurance 105,900 90,860 93,630 93,630 53,630
1105 Workers Compensation 57,540 28,950 15,050 15,0580 15,050
1106 Employee Assistance Program 720 720 740 740 740
1109 P.ARS. 360 1,820 1,820 1,820
TOTALS 278,480 218,570 230,060 230,080 230,060
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CITY CF TULARE

MAINTENANCE 8 OPERATIONS
FISCAL YEAR 20142012

001 GENERAL FUND

44149 PARKS

2000 MAINTENANCE & OPERATIONS

Actual Estimated Department City Marager GCouncil
Account Account Expenditures Exponditures Requests Recommends Approved
Number Title 200972010 20102011 201172012 201172012 201142012
2012 Public Relations 150 180 150 150
2013 Postage 180 250 250 250 250
2014 Repairs and Maintenance 77410 120,000 125,570 105,000 105,000
2015 Communications 3,730 2,700 3,700 3,700 3,700
201§ Travel, Conference & Training 5,350 4,500 6,600 6,500 &,500
2017 Professianat and Technical Service A00 1,300 1,150 1,150 1,150
2018 Confractual Maintenance 98,740 130,000 137 500 135,000 135,000
2021 Clothing and Uniforms 4,390 5,820 7.740 7,740 7,740
2025 Office Supplies 730 500 950 o50 a50
2032  General Suppliss 59 760 67,600 £7 600 67,600 67,600
2034 Ufilities 177,890 208,870 225,070 215,000 215,000
2035 Traffic Safety 200 200 200 200
203%  Printing, Copying and Advertising 650 750 750 750 750
2040 Rents and Leaseas 48,760 &0,000 B4 860 64,860 64,860
2041  Liability and Fire insurance 20,300 27.640 27 640 32,200 32,200
2044  Dues and Subscriptions 20 430 430 430 430
2046 Taxes 190 200 200 200 200
2049  Landfll Fees 100 100 100 100
2050  Fleet Maintenance 87220 90,000 80,000 a0,000 20,000
2051 Vehicle and Equipment Replacement 38210
2134  Little League/Bobby Sox Litilities 5,000 5,000
TOTAL MAINTENANCE & QPERATIONS 582,210 T27.010 785 5670 731,780 31,780
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DEPARTMENT: RECREATION/PARKSILIERARY

Obj.
No.
6201

Obj.
Ne.
206

Obj.
No.

9004
aB41

ltem of Capital Qutlay
Elk Bayou Irrigation System

TOTALS

Object Classfication
Owersize Llability - Prineipat

TOTALS

Object Class(fication
{perating Transfer to Fleet Maintenapce

Operaling Tranasler to Parks CIP

TOTALS

Actual
Expand
2008/ 10

Aciual
Expend
200910

345 740

—————

346,740

DIVISIGN: PARKS

CARITAL OUTLAY

Depariment
Request

NG, 2011412

DEBT SERVIGE

Estimated
Expend
2010/14

OTHER FINANCING USES

Estimated
Expend
2010/11

2510
24 920

e

277

ACCOUNT NO.: 001-4410

Lity Managar
Recommendaticn
NG, 21112
3.000
3,000
Department City Manager
Requaest Racommendation
20112 211712
S0.000 50 {400
50,000 50,000
Department City Manager
Request Recommerdation
21112 2011112
5,000
0

6,000

Coundil
Approved
201112

3,000

3.000

Council
Approvad
201412

50, 00

50,004

Council
Approved
209412
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SUMMARY

DEPARTMENT: RECREATION & PARKS DIVISION: RECREATION/ COMMUNITY SVCS ACCOUNT NO.: 0014420
Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommands Approved
Summary Totals Z005M0 2010M1 201112 2011112 201112
Salaries & Benefits 707 440 GEe 270 773,060 B85 580 G8G,480
Maintenance & Operation 320,810 115,120 168,190 152,730 152 730
Capital Improvements
Capital Qutlay
Dabt Service
TOTAL EXPENDITURES 828250 781,390 941,250 848,310 B39.210.

Other Financing Uses

TOTAL FUNDS USED 828240 781,380 941,250 848,310 839.210

The pnmary abiective of the Recreation/Community Services Division is to provide a full range of recreational opportunities for all Tulare citizens
throughout the year, The program, as far as practical, offers all ages, sexes, and family groups numercus activities in athletics, playgrounds,
aguatics, culture and special interest programs. The Parks and Recreation Commissian, appointed as an advisory board to the City Council,
provides citizen input regarding the recreational needs of the community.
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DEPARTMENT: RECREATION & PARKS DIVISION: RECREATION/COMM. SERVICES

SALARIES
Amount
Obj. No. Budgeted Salary
No. 2010/41 2014811 POSITION TITLE Code
1021 1 Unfunded Recreation/Community Service Supt. 387
1021 4 220,420 Recreation Staff 356
220420 Sub-Total/Regular Salaries
1023 39800  Pools Operation Manager
1023 1,300 Sr. Lifeguard
1023 9,780 Lifeguard
1023 17,830 Swim Instructor
1023 G690 Pool Attendant
1023 136,380 Youth Recreation Leader
1023 55,660 3r. Youth Recreation Leader
1023 14 350 Youth Sports Leader
1023 3870 Staff Helper
1023 9,050 Adults Sports Scarekeeper
1023 6,020 Sporis Assistant
1023 12,740 Seftball Tournament Assistant
1023 700 Youth Sports Officials
1023 7,200 Ballfield Groundkeeper
1023 220 Kitchen Attendant
1023 8,610 Special Interest Instructors
1023 12,600 Building Rental Attendant
1023 390 Youth Sports Scorekeeper
1023 16,740 Softhall Official
1023 3,460 Basketball Referes
1023 19,680 Park Attendant
1023 13,760 Project Aide
369,940 Sub-TotalfSeasonal Wages
1024 Acting Pay
1025 Cvertime
1028 8480 Vacation/Sick Leave Buy Back
109% 2530 Cutside Labor
5.00 501,370 TOTALS

ACCOUNT NO.: 001-4420

Department City Manager Council
Reguest Recommendation Approved
No. 2011112 No. 20112 No. 201142
1 58,030 1 Unfunded 1 Unfunded
4 223,020 4 223,020 4 223,020
281,050 223,020 223,020
4 680 4 680 4,680
1,300 1,300 1,300
9,780 9,780 8,780
17,830 17,830 17,830
650 650 8590
134,580 134,580 134,580
87,370 87,370 67,370
13,510 13,510 13.510
5,420 5420 5,420
8770 9,770 8,770
5,180 5,160 5,160
12,470 12,470 12,470
700 700 700
5,850 5,880 5,850
220 220 220
10,250 10,250 10,250
12,380 12,380 12,380
380 390 390
16,700 16,700 16,700
7,400 7,400 7,400
19,740 19,740 18,740
13,670 13,670 4,570
369,860 389,860 380,760
2,750 3,930 3,930
100 100 100
10,810 8,580 8,580
2,530 2,530 2,930
5.00 667,100 S5.00 608020 5.00 588920
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DEPARTMENT: RECREATION & PARKS

Obj.
No.
101
1102
1103
1104
1105
1106
1109

Object Classification

P_E.R.S. (Retirement)
Survivors Benefit

F1.CA

Health Insurance

Workers Compensation
Employee Assistance Program
P.ARS.

TOTALS

Actual
Expend
2005M0

36,370
110
7.470
38,100
22,830
240
7,560

112,680

Estimated
Expend
201011
33,030
100
8,680
28,810
9,640
210
8,620
87 090

DIVISION: RECREATION/COMM. SERVICES
EMPLOYEE BENEFITS

Department
Request
2011112

48,390
120
8,800
34,900
4,280
260
8,430
105,960

ACCOUNT NO.: 001-4420

City Manager
Recommendation
201112

39,070

100
8,780
28,810
3,900
210
6,690
87,560

Council

Approved

2011412
39,070
100
8,780
28,810
3,900
210
6,690

87,560
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CITY GF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 2041/2012

001 GEMERAL FLIND

4420 RECREATION & COMMUNITY SERVICES

2000 MAINTENANCE & OFERATICONS

Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Regquosts Recommends Approved
Numpber Titla 200912019 201072011 201172012 201172112 201182012
2312  Public Belations 180 200 250 250 250
2013 Postage 1,280 2,800 2,480 1,500 1,500
2014 Repairs and Maintenance 210 500 720 120 720
2015 Communications 4 960 3,550 5,000 5,000 5,000
2016 Travel, Conference & Training 960 1,400 1,880 1,500 1,500
2017 Professional and Technical Service S.880 8,100 11,420 11,420 11,420
2018 Contractual Maintenance 1,820 1,820 1,920
2021 Clothing and Uniforms 1,970 1,600 2,000 2,000 2,000
2025 Office Supplies 140 200 200 200 200
2032  General Supplies 47,970 42,220 47,080 47,060 47,060
203%  Printing, Copying & Advertising 33100 18,600 34,260 34,260 34,260
2040 Rents and Leases 7120 21,740 32770 30,000 30,000
2041  Liability ang Fire Insurance 7,250 7,540 10,150 8,200 9200
2044  Dues and Subscriptions 1,500 1,400 1,500 1,500 1,500
2050 Fleat Maintenance 4,220 & 200 §,200 & 200
2051 Vehicle and Equipment Replacement 4,340 10,270
TOTAL MAINTENANCE & OFERATIONS 120,810 115,120 168,140 152,730 162,730
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SUMMARY

DEPARTMENT: RECREATION & PARKS DIVISION: TULARE CYCLE PARK ACCOUNT NO.: 001-4430
Actual Estimated Department City Manager Council
Expenditures Expenditures Reguests Racommends Approved
Summary Totals 2009M0 201011 201112 201112 201112
Salaries & Benasfits
Maintenance & Operation 146,670 70,260 8,000 8,000 2,000
Capital Qutlay 17,500
Debt Sarvice
TOTAL EXPENDITURES 144,670 87.760 8,000 8,000 8,000
Other Financing Uses 41,510 128,770
TOTAL FUNDS USED 188,180 214,530 2,000 2,000 8.000

The highly successful Tulare Cycle Park continues ifs success in oblaining state funds via the off-road "green sticker” fees. General Fund direct
financial suppart for this operation has been eliminated, but administrative support is provided.
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CITY QF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 201172012
H 1} GEMERAL FUND
4430 TULARE CYCLE PARK
2000 MAINTENANCE & CPERATIONS
Actual Estirnated Crepartment City Manager Council
Accouny Account Expenditures Expenditures Requests Recommends Approved
Number Title 20092010 20102014 20111/2012 20112012 201172012
2013 Postage &80 300
2014 Repairs and Maintenance 14,600 8,360
2015 Communications 350 800 00 500 a00
2016 Travel, Conference & Training _ 500
2017 Professional and Technical Service 70320 o006
2023 Fuel and Lubricants 10,160 190,000
2025 Office Supplies 370 200
2032 Sensral Supplies 4,360 2,000
2034 Utilities 3,000 6,000 £,000 5,000 5000
2038 Prnting, Copying and Advertising 1,800 1,000
2040  Rents and Leases 25,310 20,000
2041 Liakility and Fire Insurance 10,320 13,000
2050 Flest Maintenance 5,030 7,500 2,500 2,500 2,500
TOTAL MAINTENANCE & OPERATIONS 146,670 70,260 _ 8000 8,000 8,000
OTHER FINANCING USES
Actual Estimated Department City Manager Council
Ohy. Expend Expend Request Recommandation Appraved
No, Object Classification 2009/10 201811 204142 201412 201112
FO0L Cperating Transfer to Fleal Mainienance 41,510 128770 .
TOTALS 41,510 123,770 i} q [y
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DEPARTMENT: RECREATION & PARKS

SUMMARY

DIVISION: TEEN COMMUNITY CENTER

ACCOUNT NOQ.: 001-4440

Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommands Approved

Summary Totals 2009110 201011 201112 201112 2011042
Salaries & Benefits 13,150 10,680 18,830 18,830 18,830
Maintenance & Qperation 23,100 24,000 28,400 24 400 24,400
Capital Outlay
Debt Service

TOTAL EXPEMDITURES 36,250 34 580 47 230 43,230 43 230
Other Financing Uses

TOTAL FUNDS USED 36,250 34,690 47 230 43,230 43,230

reasonable rates.

Located an "H" Street, north of Pleasant Avenue, the Youth Center continues to provide an imporiant outlet for same of the community's yauth,
and represents a huge expansion in quality of facility available. The city also manages the building for ather sosial service users at exirsordinariiy
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DEPARTMENT: RECREATION/PARKS

DIVISION: TEEN COMMUNITY CENTER

ACCOUNT NO.; 001-4440

SALARIES
Amount Department City Manager Coungcil
Obj. No. Budgeted Salary Request Recommendation Approved
No. 2010/1 2010411 POSITION TITLE Code No. 2011112 HNo. 201112 No. 2011112
1023 10,840 Teen Program Leader 10,840 10,840 10,840
1023 460 Sr Youth Recreation Leader 460 460 460
1023 7,140 Building Attendant 7.140 7.140 7,140
18,440 Sub-Total/Seasonal Wages 18,440 18,440 18,440
1028 Vacationf3Sick Leave Buy Back
18,440 TOTALS 18,440 18,440 18,440
EMPLOQYEE BEMEFITS
Actual Estimated Department City Manager Council
Ohj. Expend Expend Request Recommendation Approved
No, Object Classification 2009/10 201011 201112 2011112 201112
1101 P.E.R.8. (Retirement) 70
1102 Survivors Benefit 170
1103 F.L.CA 80 150 270 270 270
1104 Health Insurance
1105 Workers Compensation 1,050 170 120 120 120
1108 Employvee Assistance Program
1109 PAR.S. 10
TOTALS 1,360 320 390 390 390
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CITY OF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 201172012
o1 GENERAL FUND
4440 TEEN COMMUNITY CENTER
2000 MAINTENANCE & QPERATIONS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Mumber Title 2009/2010 2010/2611 201172012 201142092 201152012
2014  Repairs and Maintenance 00 1.000 1.000 1.000
2015 Cemmunications 2020 1,800 2.500 500 500
2032  General Supplies SO0 500 500
2034 Ltilities 21,080 21,500 24,000 22,000 22,000
2038 Printing, Copying & Adverfising 200 400 400 400
TOTAL MAINTENANCE & OPERATIONS 23,100 28,400 24,400 24 400

24,000
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DEPARTMENT: LIBRARY

Summary Totals
Salaries & Benefits

Malntenance & Operation
Capital Outlay
Debt Service
TOTAL EXPENDITURES

Other Financing Uses

TOTAL FUNDS USED

SUMMARY

DIVISION: LIBRARY

ACCOUNT NO.: 0014451

Actual Estimated Department Gity Manager Council
Expenditures Expenditures Requests Recommands Approved .
200910 2010M11 2011112 201112 201112
542 900 B0, 660 592,530 655 620 B35 680
202 760 1648 500 224 250 227,580 227 580
745 BEO 770,160 923780 883,270 883,270
745,660 770,160 923,780 283270 253,270

The Tulare Public Library is a communily bagsed service organization. The library attempts to mest the informational, educational and
recreational neads of the public. A diverse collectian of books, magazines, videos, music, compact disks, and other materials are offered for loan.
The library is committed to supperting life-long learning and knowledge through self education. A special literacy program assists those in the
community who need to improve their reading skills. The Tulare Public Library also supports a very active Genealogy Department, has spacial
collections of state and local histerical materials. The library operates under the guidance of the City Council appointed Library Advisory Board.
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DEPARTMENT: LIBRARY

POSITION TITLE

Library Director
Librarian

Sr Library Assistant

Library Assistant
Library Assistant
Library Aide

DIVISION: LIBRARY

Sub-Total/Regular Salaries

Library Assistant
Library Aide

Sub-Total/Regular Part-Time Salaries

Seasonal/Extra Melp

Overtime

Vacation/Sick Leave Buy Back

TOTALS

Object Classification

P.E.R.5. (Retirement)

Workers Compensation
Employves Assistance Program

Amount
Obj. No. Budgeted
No. 2010{11 2010/
1021 1 102,050
1021 2 108,540
1021 Z2 76,640
1024 2 45 820
1021
1021 1 31,450
362,500
1022 D75 28,290
1022 150 48,980
77,270
1023 28,000
1025 1,000
1028 7.980
10.25 478,750
Obyj.
No,
1101
1102 Survivors Benefit
1103 FACA
1104 Health Insurance
1105
1108
11049 FP.AR.S.
TOTALS

Actual
Expend

200810

85,480
230
6,020
45,710
3,520
500
6,160

127,620

ACCOUNT NO,: 001-4451

Department City Manager Council
Salary Request Recommendation Approved
Code No. 2011142 No. 201112 No. 2011/12
476 1 102,050 1 102,050 1 102,050
349 3 151,790 3 151,790 3 151,790
288 2 78,810 2 78,810 2 78,810
270 2 63,840 1 33,140 1 33,140
270 i Unfunded 1 Unfunded
240 1 31,450 1 31,450 1 31,450
428,040 397,240 397,240
270 0.75 28,290 0.75 28290 075 28,290
240 1.50 48,980  1.50 48880 1.50 48,980
77,270 77,270 77,270
28,000 28,000 28,000
1,000 1,000 1,000
8,070 8,070 8,070
11.25 542,380 11.25 5116580 1126 511,580
EMPLCYEE BENEFITS
Estimated Department City Manager Council
Expend Request Recommendation Approved
2010111 201112 201112 2011112
64,510 86,320 81,020 81,020
25Q 290 270 270
8,920 7.860 7,420 7,420
46,540 53,740 46,540 45,540
1,670 760 720 T20
550 800 550 550
8,220 7,580 7.580 7,580
126,660 157,150 144,100 144,100
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CITY OF TULARE
MAINTENANCE & OPERATIONS
FISCAL YEAR 2011/20%2

oo GENERAL FUND

4451 LIBRARY

2000 MAINTENANCE & OPERATIQONS

Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Mumber Tite 200972010 201072011 201172012 2011/2012 201172012
2012  Public Relations 330 1,400 1,400 1,400 1,400
2013 Postage 5,190 5600 5600 5,600 5,600
2014  Repairs and Maintenance 400 400 400
2015 Communications 1,210 1,600 1,600 1,600 1,600
2016 Travel, Conference & Training 4 430 1,100 2,800 2,800 2,800
2017 Professional and Tachnical Service 57 610 57,300 58,000 58,000 £8.000
2018 Confractual Maintenance 250 3,600 3,800 3,600 3,600
2025 Office Supplies 4,620 7,400 3,400 3,400 3400
2027 Eooks and Magazines 04 280 48,500 106,600 100,000 100,000
2032 General Supplies 5320 8,900 5,400 5400 5400
2033 Printing, Copying & Advertising 3,240 8,800 720D 7200 7,200
2040 Renis & Leases 5,000 8,000
2041  Liability and Firg Insurance 14 500 18,780 22,840 23,580 23,580
2044 Dues and Subscriptions 980 710 710 710 710
2051  Fleet Maintenance 3,100 3,100
2052  Personai Aufo Allowance 4 800 4 800 4 800 4,800 4 200
TOTAL MAINTENANCE % CPERATIONS 202,760 169,500 224,250 22?,& 227,940
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DEPARTMENT: PUBLIC WQRKS

Summary Totals

Salaries & Benefits
Maintenance & Operation
Capital Improvements
Capital Qutlay

Debt Service

TOTAL EXPENDITURES
Other Financing Uses

TOTAL FUNDS USED

SUMMARY

DIVISION: STORM DRAINAGE

ACCOUNT NOQ.: 001-4751

Actual Estimated Department City Manager Council
Expenditures Expenditures Requestis Recommends Approvad
200910 20101 2011112 201412 2011112
161,680 213,420 201,400 174 600 174,600
50,000 75,000 75,000 75,000 75,000
211,880 288 420 276,400 249,600 249 800
264,030 26,470
475,710 314,880 276,400 249,600 244 500

The primary objective of this division is to provide maintenance, operation and expansion of the storm drainage system. All budgeted funds
come from general fund appropriations and, where appropriate, gas tax expenditures where sterm drainage installations are in connection with
mmajor street projects. The majority of the storm water in the cily is collected and flows to central points where it is pumped into the Tulare Irfigation
District canal system under provisions of an agreement entared into and renewed in 2006. Disposal of storm water is also handled by means of
storm drainage relarding basins and storm drainage retention basins.
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CITY OF TULARE
MAINTEMANCE & OPERATIONS

FISCAL YEAR 2011/2012
001 GEMNERAL FUND
4751 STORM DRAINAGE
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Gouncil
Account Account Expenditures Expenditures Requests Recommends Approved
Number Title 2005972010 20:140/2011 201172012 201172012 201172012
2014 Repairs and Mainlenance 82,180 £3,000 70,000 TO,000 70,000
2018  Communications 200
2016 Travel, Conference & Tramning 200
2017 Profassional and Technizal Service T.030 24,000 258,000 10,000 10,000
2018 Contractual Maintenance 220 220 400
2025  Oifice Supplies 140
2031 Maintenance Material - Streets 330 400 400 400 AQD
2032  General Supplies 15,280 8,200 8,000 B,000 8,000
2024 Utiklies 86,380 3,000 75,000 &0,000 80,000
2032 Printing, Copying & Adverising 300 300 300
2040 Rents and Leases 7,400 12,000 9 000 4,500 8,500
2044 Dues and Subscriptions 550 1,100 200 200 200
2048 Taxes 100
2049  Landfill Fees 1,410 1,500 1,500 1,500 1,500
2050  Fleet Maintenance 5,060 4,700 8,000 6,000 6,000
20681 TID Agreement 5,000 5,000 5,000 5000 8000
2117 Mandated Fees 5,000 5,000
SUB-TOTAL MAINTENANCE & QPERATIONS 161,120 213,420 201,400 174,600 174,600
SPECIAL MAINTENANCE & OPERATICNS FROJECTS
5701 Storm Drainage Master Plan S60
SUB-TOTAL M & O PRGJECTS 560 0 0] 0 0
TOTAL MAINTENANCE & OPERATIONS 161 680 213,420 201,400 1?4,E=ﬂr:_l= _1_?4.600_
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DEFARTMENT: PUBLIC WORKS

O},
No,
8206
8306

Obj.
No.
o647

Object Classification

Cwversize Liability - Principal
Owersize Liability - Interest

TOTALS

Dhiact Classification
Operating Transfer b Storm Drain CIP

TOTALS

OIVISION; STORM DRAINAGE

DERT SERVICE
Actual Estimated
Expand Expend
200900 2010411
449 020 70,000
880 5000
50,000 75,000
OVHER FINANCING LUSES
Actual Estimatad
Expend Expend
2009110 2010641
2684 030 26,470
284,030 26,470

Department
Ragquaest

2H112
70,000

5,000

75,000

Cepartment
Requask
209112

ACCOUNT NO.; 0014751

City Manager Council
Recommendation Approvead
2011712 201112
0,000 70,000

5,000 5,000

75,000 75,000

City Manager Councll
Recommendation Approved
201112 201912

0 0

152



PARKING BUSINESS IMPROVEMENT AREA ACCOUNT NO.: 0194360

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FISCAL YEAR 2011f12
ACTUAL ESTIMATED RECCMMENDED COUNCIL APPROVED
2005110 2010611 2011H2 201912
REVENUE )
Assessments 83 56E0 88,320 88,300 88,300
Miscellaneous Revenue -
Total Revenue 83 B0 88,320 BB8,300 88,300
EXPENDITURES
Maintenance & Cperation 93 560 88320 88,300 88,300
Total Expenditures g3 BE0 88,320 B8, 300 88,300
NET BUDGETARY ACTMWITY 0 0 Q Q
FUND BALANCE, JULY 1 4] 0 o 0
FLUNLDC BALAMNCE, JLINE 30 0 0 ] Q
WORKING CAPITAL, JUNE 30 0 0 0 1]
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PARKING BUSINESS IMPROVEMENT AREA

Summary Tetals
Salaries & Benefits
Maintenance & Cperation
Capital Outlay
Debt Service

TOTAL EXPENDITURES

Other Financing Uses

TOTAL FUNDS USED

Account Account
Number Title
2058  Community Improvemesnt

TOTAL MAINTENANCE & OPERATIONS

SUMMARY

ACCOUNT NO.: 0D19-4360
Actual Estimated Department City Manager Council
Expendituras Expenditures Reguests Recommends Approved
2009M10 20710M11 201112 201112 2011112
93,860 88,320 88,300 88,300 88,300
83,660 88,320 38,300 58,300 B8 300
83,660 58,320 58,300 88,300 88,200
MAINTENANCE & OPERATIONS
Actual Estimated Departnent Clty Manager Council
Expenditures Expenditures Requests Recommenis Approved
20058/2010 201072011 201142012 20112012 20112012
93,660 88,320 28,300 88,200 88,300
93,660 58,320 88,300 52,300 88,300

Improvement Program (TIP).

This account shows the collection of assessments for the downtown business community and the dishursements for the operation of the Tulare
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ODEPARTMENT: FIRE DIVISION: DANGEROUS BLDG. ABATE ACCOUNT NO.: 0494021

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FISCAL YEAR 2M1M2
ACTUAL ESTIMATED RECOMMENCED COUNCIL APPROVED
2008110 2010044 201112 201412

REVENUE

Aszezsments 20,730 27,800 15,000 15,000

Interest Income

Miscellanegus Revenue
* Cperating Transfer In from General Fund

Total Revenus 20,730 27,800 15,000 15,000

EXPEMDITURES

Maintenance & Operation

Capital improvements 35220 27,800 15,000 15,000

Capital Cutlay
*w Operating Transfers Cut ko Generai Fund

Tetal Expenditures 350,220 27,800 15,000 156,000

NET BUDGETARY ACTIVITY {14,480) 1] 0 ¥
FUND BALANCE, JULY 1 14 480 {16,090} (16,090 {15,090)
FUND BALANCE, JUNE 30 {16,090} {16,080) {16,080) {16,090}
WORKING CAPITAL, JUNE 30 (16,090} (16,080) {16,080} {16,090
* Other Financing Scurces  “"Other Financing Uses
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CEPARTMENT: FIRE

Summary Totals
Salaries & Benefits

Mainfehance & Dperalion

Capltal Improvements
Capital Outiay
Debt Service
TOTAL EXPENDITURES

Other Financlng Uses

TOTAL FUNDS USED

Qbl

No. Itemn of Capitai Sutlay
6085  Dangerous Bldg Abataments

TOTALS

SUMMARY

PIVISION: DANGEROUS BUILDING ABATEMENT

ACCOUNT NO.: 049-4021

Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommends Approved
200910 201014 2011112 201412 201412
35220 25,870 15,000 15,000 15,000
35,220 25970 16,000 15,000 15,000
25,220 25870 15,000 15,000 15,000
CAPTAL IMPROYEMENTS
Department City Manager Council
Request Recommendation Approved
NO. 2011112 NO, 2011112 NQ. - 2__._._'3; gag
15,000 15000 _15.000
15.000 &
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DEPARTMENT: RECREATION & PARKS DIVISION: SENIOR SERVICES ACCOUNT NO.,: 007-4450

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FISCAL YEAR 2014/12

ACTUAL ESTIMATED RECONMEMNDED GOUNCIL AFPROVED
2009110 2010111 2011112 2091412

REVENUE

Meals Income 35,010 35,010 35,010 35,010

Grants 83,800 91,050 1,050 84,080

Schoal District Cantribution 15,000

Miscallaneous Revenue 18,460 12,030 12,020 116,160
. Operating Transfer In frem General Fund 393,830 459 500 350,000 350,000
- Operating Trangter In from COBG G500 6,500

Total Revenue £56.000 597,890 444 530 548,720

EXPENDITURES

Salaries & Benafits 287,400 256,820 300,040 300,040

Maintenance & Qperation 258,600 298,070 296,080 268,680

Capital Improverment

Capital Qutlay 5,000
- Operating Transfer Out to Flest Maint

Tofal Expenditures 556,000 o7 B90 895,120 598,720

MET BUDGETARY ACTIVITY g o {101,530) 0
FUND BALANCE, JULY 1 4] Q 4] 1]
FUND BALANCE, JUNME 30 0 J 5101.530! ]
WORKING CAPITAL., JUNE 30 0 0 {101,530} 0

* Cther Financing Sources  ** Other Financing Uses
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SUMMARY

DEPARTMENT: RECREATION & PARKS DIVISION: SENIOR SERVICES ACCOUNT NO.: 007-4450
Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommends Approved
Summary Totals 200910 20101 2014112 201112 20112
Salaries & Beneflts 287,390 286,820 300,040 300,040 300,040
Maintenance & Qperation 258,600 296,040 206 080 296 080 298 680

Capital Improvements

Capital Cutlay 5,000
Debt Service
TOTAL EXPENDITURES £55,900 597,860 596,120 595,120 B9B 720

Other Financing Uses

TOTAL FUNDS USED 555,590 587,860 586,120 596,120 598,720

The primary objective of the Senior Services Divigion is to improve the physical, psychological and sogial well being of older persons by providing
appropriate meal services. This service is accomplished through the providing of breakfasts and noon meals at the Senior Community Center.
Meals also are transported 1o individual senior citizens who are homehound as & result of iliness. Additicnally, 2 major companent of the divisicn is
the many recreational, social and leisurs services offersd to seniors. The Commission on Aging, appointed as ah advisory board to the City Council,
pravides citizen input regarding the service needs of the senior community.
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DEPARTMENT: RECREATION/PARKS DIVISION: SENIOR SERVICES ACCOUNT NO.: 007-4450

SALARIES
Amount Department City Manager Council
Obj. No. Budgeted Salary Request Recommendation Approved
Ne. 201011 2010411 POSITION TITLE Code MNo. 201112 No. 2011412 No. 2011/12
1029 1 65,800  Senior Services Manager 388 1 65,800 1 65,800 1 65,800
1021 1 56,080 Recreation Supervisor 356 1 58,080 1 56,090 1 56,090
1021 1 40,150 Deparirment Assistant || 250 1 40,150 1 40,150 1 40,150
182,030  Sub-TotalfRegular Salaries 162,040 162,040 162,040
1022 2 33,400 Food Service Assistant 280 2 38,400 2 38,400 2 38,400
200,430 Sub-Total/Regular Part-Time Salaries 200 440 200,440 200 440
1023 13.230 Seasonal Wages 15,810 15,810 15,810
1028 4,680 Vacation/Sick Leave Buy Back 4,690 4,680 4,690
5.00 218,350 TOTALS 500 220040 500 220840 500 220940
EMPLOYEE BEENEFITS
Actual Estimated Department City Manager Council
Obj. Expend Expend Request Recommeandation Approved
No. Object Classification 2009/10 201011 201112 201112 2011112
1101 F.E.R.S. (Retirement) 32,240 29,860 34,510 34,510 34,510
1102 Survivors Benefit 120 120 120 120 120
1103 FILCA 2,850 3170 3,200 3,200 3,200
1104 Health Insurance 43,110 36,010 36,010 36,010 36,010
1105 Workers Compensation 5,660 5,680 1,330 1,330 1,330
1106 Employee Assistance Program 270 270 270 270 270
1109 P.AR.S. 3,450 3,680 3,660 3,660 3,660
TOTALS 87,700 78470 78,100 79,100 79,100
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CITY OF TULARE

MAINTEMANCE & QPERATIONS
FISCAL YEAR 2011/2012

ooy SENIOR SERVICES

4450 SENIOR SERVICES

2000 MAINTENANCE & OPERATIONS

Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Requssts Recommends Approved
Number Title 200972010 201072011 201112012 201172012 201172012
2013  Postage 560 720 380 350 350
2014  Repairs and Maintenance 8,380 8,800 8,300 3,300 8 300
2015  Communications 1,880 2450 2,450 2,450 2,450
2016  Travel Conference & Training 110 agd 380 380 380
2017 Profezsional and Technical Service 66,670 a5 740 494,810 g4 810 24 810
2021  Clothing and Uniforms
2022  Food and Meals 1,530 1,200 2,500 2,500 2,500
2025  {Oifice Supplies 1,530 1,600 1,600 3,600 1,600
2026 Non-Consumable, Kitchen Supplies 4170 4,330 4,330 4,330 4,330
2032 General Supplies & 460 4,770 4,750 4,750 4,750
2033  Frozen Meal Pregram 80
2039  Printing, Copying & Advertising 4,580 6,800 7,300 7,300 7,300
2040 Renls and Leases 18,320 18,300 18,330 18,330 158,330
2041 Liability and Fire Insurance 7.730 2,120 8,120 3120 3,120
2044 Dues and Subscriplions 520 510 540 540 540
2050  Flest Maintenancs 1.640 4,000 4 000 4,000 4,000
2055 Administrative Fees 134 420 134,420 134 420 134,420 134,420
2110 Transportation Service 3,900 3,900 3,900 6,500
TOTAL MAINTENANCE & OPERATIONS 258 600 256,040 295,080 2488 080 298,630
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DEFPARTMENT: PUBLIC WORKS DIVISION: MEASURE R ACCOUNT NOQ.: 0214371

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FISCAL YEAR 201112

ACTLAL ESTIMATED RECOMMENDED COUNCIL APPROVED
2008440 Z010/11 201412 2049112
REVENUE
Interest Income 41,860 50,000 £0.000 80,000
Measzure R - Local 858,120 659,120 790,000 740,000
Measure R - Regional (Grade Separation) 3,153,730 4,000,000 2,000,000 2,000,000
Measure R - ParksTrails 160,000
Meagsure R - Regional {Cartmill Interchange) 278,000 2,600,000 ™ 2,600,000 -
Miscellaneous Revenue
Total Revenue 3,854,710 5,147,120 0,440,000 5,440,000
EXPENDITURES
* Operating Transfer Qut to Parks CIP o1,300 160,000
- Operating Transfer Qut to Streets CIP 2,649 520 3,059,280 §.422 750 9,422 7a0
Total Expenditures 2,700,820 3,219,280 8422750 8,422 750
NET BUDGETARY ACTIVITY 1,205,180 1,927,840 (3,982,750} (3,982 750)
FUNMD BALANCE, JULY 1 1,184,260 2,399,450 4,327,290 4327 280
FUND BALANCE, JUNE 30 2,399,45&_ 4 327,230 344 540 244,540
WORKING CAPITAL, JUNE 30 2,399,450 4327230 344 540 344 540

* Other Financing Uses

= Advances - subjectsd to be reimbursed if project is not completed,
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SUMMARY

ACCOUNT NO.: 021-4371

DEPARTMENT: PUBLIC WORKS DIVISl.ON: MEASURE R FUND

Clity Manager

Astual Estimated Department Councit
Expendltures Expenditures Requests Recommends Approved
Summary Totals 200910 201011 201112 2014/12 2011/12
Salaries & Benefits
Maintenance & Qperation
Capital Cutlay
Deb{ Service
TOTAL EXPENCITURES a ] 0 0 ¢
Other Financing Uses 2,700,820 3,219,280 18,548,010 9,422,750 9,422 750
TOTAL FUNDS USED 2,700,820 3,218,280 18.549.010 9,422,750 5,422,750

QTHER FINANCING LISES

_ Actual Estimated Capartment City Manager Council
Obj. Expend Expand Reguest Recommendation Approved
No, Cbject Classifigation 2009M0 2010111 2091112 2011412 2011412
8641 Operating Transfer to Parks CIP 51,300 160,000
G643 Operating Transfer to Strests CIP 2,648 520 3,058,280 18,549,010 9,422,750 9,422 750

TOTALS 2,700,820 3,219 280 18,549,010 ©422 750

8,422,75()

Measure R Fund is 2 special revenue fund which receives the city's share of the County wide hafl (1/2) cent sales tax for strest maintenance and
projects. These funds are legally required to be spent for street maintenance and projects.
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DEPARTMENT: PUBLIC WORKS DIVISION: GAS TAX FUND ACCOUNT NO.: D22-4370

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FISCAL YEAR 201112
ACTUAL ESTIMATED RECOMMENDED COLNCIL APPROVED
2008M0 201014 2011112 2011412

REVEMLUE

Interest Income 82,180 85,000 85,000 85,000

Section 2103 Funds 531,650 655 B80 655,660

Section 2105 Funds 315500 318,500 313,500 313,900

Saction 2106 Funds 156,040 195,040 186 770 186,770

Section 2107 Funds 425 830 425,830 417,730 417,730

Section 21075 Funds 7.500 7.500 7,500 7,500

STP Funds 435 540

Prop 42 531,650

Frop 18 831,550 831,550

Total Revenue 2,334 250 2,836 610 1,670,560 1,670,560
EXPENDITURES
* Qperaling Transfer Out fo Parks CIP 160,000
* Cperating Transfer Qut to StrestsiTransg. CIP 2,251,340 3059 280 5 775,000 5,775,000
Tofal Expondifures 2,251,340 3,219,280 5,775,000 5 775,000

NET BUDGETARY ACTIVITY 142,810 (382 670) (4,104,440) (4,104,440
FUND BALANCE, JULY 1 4,667,010 4 809 220 4 427 250 4 427 250
FUND BALANCE, JUNE 30 4,809,520 4427 250 322,810 322310
WORKING CAPITAL, JUNE 30 4809820 4,427,250 322,810 322,810

* Other Financing Uses
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SUMMARY
ACCOUNT NO.: 0224370

DEPARTMENT: PUBLIC WORKS DIVISION: GAS TAX FUND
Actual Estimated Departrment City Manager Counctl
Expenditures Expendltures Requests Recommends Approved
Summary Totals 200910 2010441 201112 2011412 201112

Salaries & Benefits
Maintenance & Operation
Capital Qutlay

Deht Service

TOTAL EXPENDITURES 0 4] Q 0 a
Other Financing Uses 2,251,340 . 3,218,280 £,000, 000 5,775,000 5,775,000
TOTAL FUNDS USED 2,251,340 3,219,280 & 000,000 5,775,000 & 775,000

OTHER FINANCING USES

Actual Estimated Department City Manager Council
Obj. Expend Expend Request Recommendation Approved
No. Object Classification 200910 2010111 201112 201112 2041412
9643 Operating Transfer to Streets CIP 2 251,340 3,219,280 8,000,000 5,775,000 5,775,000
TOTALS 2,251,340 3,218,280 £,000,000 5,775,000 5,775,000

The State Transportation Gas Tax Fund is a special revenus fund which receives all gas tax, State Transportation Improvement Program, and
AB 2926 Street Maintenance funds fram the state, These funds are legally required fo be gpent for transportation and street purposes.
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DEPARTMENT: POLICE DIVISION: TRAFFIC SAFETY FUND ACCOUNT NO,: 0234380

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FISCAL YEAR 2010111
ACTUAL ESTIMATED RECOMMENDED COUMCH. APPROVED
2009F10 204011 209112 2011112
REVENUE
Yehicle Code Fines
Parking Fines 174 980 132,000 130,000 130,000
PC 1463 Fines
Interest Income 810
Miscellanegus Revenue
Total Revenue 175 890 132,000 130,000 130,000
OTHER FINANGCING LUSES
Maintenance and Operations
Operating Transfer Qut to General Fund 144,500 132,000 130,000 130,000
Taotal Expenditures 144,500 132,000 130,000 130,000
NET BUDGETARY ACTIVITY 31,390 0 Q o
FUND BALAMCE, JLULY 1 680 32,060 32,050 32,050
FUND BALANCE, JUNE 30 32,050 32,050 : 32,080 32,060
WORKING CAPITAL, JUNE 30 32,050 32,050 32,060 32,050
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PEPARTMENT: POLICE

Summary Totals

Salaries & Benefits
Maintenance & Cperatfon
Cagital Cutlay
Debt Service
TOTAL EXPENCITURES

Other Financing Uses

TOTAL FUNDS USED

Obj.
No. Object Classification
8001 Qperating Transfer to General Fung

TOTALS

SUMMARY

DIVISION: TRAFFIC SAFETY FUND

ACCOUNT NOQ, : 323-4380

Actual Estimated Degartment City Manager Council
Expendifures Expenditures Raguests Recommends Approved
200810 2010419 201112 201112 2011112
il 0 Q G 0
144,600 132,000 130,000 130,000 130,000
144,500 132,000 130,000 130,000 130,000
OTHER FINANCING USES
Actual Estimated Department City Manager Councgl|
Expend Expend Regquest Recommendation Approved
2009/10 201011 2011112 2011/12 2011112
144,500 132,000 130,000 130,000 130,000
144,500 132,000 130,000 130,000 130,000
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DEPARTMENT: PUBLIC WORKS DIVISION: CMAQ PROJECTS FUND ACCOUNT NO.: D24-4373

SUMNMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FISCAL YEAR 2010/11

ACTUIAL ESTIMATED RECOMMENDED COUNCIL APPROVED
2009/10 2010411 2011H2 201112

REVENUE

(Grants - CMAQ 167,000 167,000

Interest Income

Miscellansous Revenue

Current Service Charges

Total Revenue 4] o 167 000 167,000

EXPENDITURES

Operating Transfers Out to
* Flaet Maintenance Fund
* Transit Fund
* Corp Yard GIP Fund
. Parks Cap. Improve. Fung
. Streeta/Transp. Cap. Improv. Fund 167,000 167,000

Total Expenditures 0 ) 167,000 167,000

NMET BUDGETARY ACTIVITY 1] 4] 4] )
FUND BALANCE, JULY 1 1] ) 1] Q
FUND BALANCE, JUNE 30 o Q ] Q
WORKING CAPITAL, JUNE 30 0 Q o] 0

* ther Financing Uses
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DEPARTMENT: PUBLIC WORKS

Summary Totals

Salaries & Benefits
Maintenance & Qperation
Capital Outlay
Debt Service
TOTAL EXPENDITURES

Other Finaneing Uses

TOTAL FUNDS USED

Ohj.
No. QObject Classification
8535  Operating Transfer to Streets CIP

TOTALS

SUMMARY

DIVISION: CMAQ PROJECT FUND

ACCOUNT NO.: 024-4373

Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommends Approved
2009110 201011 201112 2011712 201112
0 1] Q 0 0
167,000 167,000 167,000
- - 167,000 167,000 16?!!]0{!
OTHER FINANCING USES
Actual Estimated Department City Managet Council
Expend Expend Request Recommendation Approved
200310 201041 201112 2011412 2011112
167,000 167,000 167,000
- 187,000 167,000 167,000
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DEPARTMENT: POLICE DIVISION: OTS GRANT/VEHICLE IMP PROGRAM ACCOUNT NO.: 031-4218

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FISCAL YEAR 201112
ACTUAL ESTIMATED RECOMMENCED COUNCIL APPROVED
2009/40 2010M1 2011112 201112
REVENUE
Interest Income 220 50 50 50
Grant - OTS
Palice - Vehicle lmpound Fegs 72200 5,000 165,000 165,000
Miscellaneous Revenue
Operating Transfer In From General Fund
Total Revenue 72420 65,050 165,050 165,060
_ EXPENDITURES
Salaries & Benefits 36,490 39,400 42 060 42 060
Maintenance & Cperation 9,800 15,990 15,980 15,950
Capital Outlay
* Dperating Transfier Ouk to General Fund 256,130 0, 660 107,000 107,000
Total Expenditures T2 420 65,050 165,050 185,050
NET BUDGETARY ACTIVITY 1] 1] 0 ]
FUND BALANCE, JULY 1 1] "] 0 ]
FUND BALANCE, JUME 30 0 ) a 1)
WORKING CAPITAL, JUNE 30 1] 0 Q ]

* Other Financing Uses
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DERPARTMENT: POLICE

Summary Totals

Salaries & Benefits
Maintenance & Oparation
Capital Outlay
Cebt Service
TOTAL EXPENDITURES

Other FInancing Uses

TOTAL FUNDS USED

DIVISION: OTS GRANT - VEHICLE IMPOUND PROGRAM

SUMMARY

ACCOUNT NO.,: 031-4218

Actual Estimated Cepartment City Manager Council
Expenditures Expenditures Reguests Recommends Approved
2009/10 201011 201112 2011112 201112
36,480 39,400 42,060 42,060 42,080
2,610 15,980 15,880 15,980 15,990
46,300 55,390 52,050 58,050 58,050
28,130 8,660 7,000 107,000 107,000
72 430 &5 030 5,080 185,650 165 050
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DEPARTMENT: POLICE

DIVISION: OTS GRANT - VEHICLE IMPOUND PROGRAM

ACCOQUNT NO.: 0314218

SALARIES
Amount Department City Manager Council
Obj. No. Budgeted Salary Request Recommendation Approved
Mo. 201011 201011 POSITION TITLE Code No. 201112 Na. 201112 Nao. 201112
1021 Q.50 31,860 Police Sr. Management Analyst 393 080 33,520 Q.50 33,520 050 33,520
1028 1,200 Vacation Buy Back 1,270 1,270 1,270
33,160 TOTALS 0.50 34780 050 34,750 050 34,780
EMPLOYEE BENEFITS
Actual Estimated Department Clity Manager Council
Obj. Expend Expend Request Recommendation Approved
No. Obfect Classification 200910 2010/11 201112 2041112 201112
1101 F.E.R.S. (Retirement) 4330 4640 5670 5,670 5,670
1102 Survivors Benefit 10 10 10 10 10
1103 FI1CA 430 480 500 500 500
1104 Health Ingurance
1105 Workers Compensation 260 480 50 50 50
1106 Employee Assistance Program 30 40 30 30 30
1109 PARS 00 30 1,010 1,010 1,010
TOTALS 5,860 5,680 7.270 7,270 7,270
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CITY QOF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 2011/2012
031 OTS GRANT
4218 OTS GRANT - VEHICLE IMPOUND PROGRAM
2000 MAINTENANCE & OPERATICNS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Number Title 200912010 209012011 201142012 201172012 201112012
20117  Professional and Technical Services 3.080 8,370 8,370 8,370 g.a7d
2025  Office Supplies 240 200 200 200
2032  Generai Supplies 200 200 200 200
2034 Utilities 240 200 200 200
2040 Rents and Leases §,000 6,000 &,000 &,000 &,000
2041  Liability and Fire Insurance 730 1,020 1,020 1,020 1,020
TOTAL MAINTENANCE & QPERATIONS 8,810 15,990 15,890 15,980 15,880
OTHER FINANCING USES
Actual Estimated Department City Manager Councll
Ob]. Expenditures Expenditures Requests Recommends Approved
No. Object Clagsificatign 2009/2010 2010i2011 20112012 20112012 201112042
2001 Qperating Transfer to General Fund 25,130 o.660 7,000 107,000 107,000
TOTALS 28,130 9,860 7,000 107,000 107,000
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DEPARTMENT: POLICE DIVISION: COPS HIRING RECOVERY PROGRANM ACCOUNT NO.: 036-4236

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FISCAL YEAR 201112

ACTUAL ESTIMATED RECOMMENDED COUNCIL APPROVED
2005110 20106111 201412 201112
REVENUE
Interast Income
2008 Cops Hiring Recovery Program 211,230 315,290 350,440 350 440
Miscellaneous Revenue ;
Operating Transfer In From General Fund 16,780 35,800 15,700 15,700
Total Revenue 228,020 351,090 366,140 366,140
EXPENDITURES
Salaries & Benefits 227970 338,400 353,620 353,620
Maintenance & Qperaticn a0 12,580 12,520 12,520
Capital Qutlay '
Total Expenditures 228,020 351,080 386,140 368,140
HET BUDGETARY ACTIVITY 0 Q 0 0
FUMND BALANCE, JULY 1 g Q0 i 1]
FUND BALANGE, JUNE 30 0 0 o 0
WORKING CAPITAL, JUNE 30 8] 4] ] 4]
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DEPARTMENT: POLICE

Summary Totals

Balaries & Benefits
Maintenance & Qperation
Capital Quilay
Debt Service
TOTAL EXPENDITURES

Other Financing Uses

TOTAL FUNDSE USED

SUMMARY

DIVISION: 2009 COPS HIRING RECOVERY GRANT

ACCOUNT NC.:; 036-9236

Actual Estimated Department City Manager Council
Expenditures Expenditures Fequests Recommends Approved
2009110 201081 201112 2011712 201112
227 970 338,400 a53,620 353,620 353820
s 12,690 12,520 12,520 12,520
228,030 351,090 366,140 366,140 366,140
228,030 351,080 366,140 356,140 366,140
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DEPARTMENT: PUBLIC SAFETY/PGLICE
DIVISION: 2009 COPS RIRING RECOVERY GRANT

ACCOQUNT NO.: 036-4236

SALARIES
Amount Department City Manager Council
Obj. No. Budgeted Salary Request Recommendation Approved
No. 201041  2040M1 FOSITION TITLE Code HNo. 201142 Neo. 2011412 No. 2011112
1021 4 214,710 Police Officer 372 4 2226843 4 222,640 4 222,840
214 710  Total/Regular Salaries 222 640 222,640 222,640
EMPLOYEE BENEFITS
Actual Estimated Cepartment City Manager Council
Obij. Expend Expend Request Recommendation Approved
MNo. Obiject Classification 200910 2010/ 2011442 2011112 201112
1101 P.E.R.S. (Retirement) 50,370 78,1860 83,230 93,230 93,230
1102 Survivors Benefit 80 80 100 100 100
1103 FLC.A 1,940 3,110 3,180 3,180 3,180
1104 Health Insurance 17,690 25,870 28,810 28,810 28,810
1105 Workers Compensation 17,720 11,300 4,830 4 63 4,830
1108 Employee Assistance Program 130 200 210 210 210
1107 Disability Insurance Benefit 820 820 820 820
TOTALS 87.810 118,350 130,980 130,980 130,880
MAINTENANGE & OPERATIONS
Actual Estimated Department City Manager Council
Accouat Account Expenditures Expenditures Raquests Recommends Approved
Number Titla 200972010 2010/2011 201142012 201142012 2011/2012.
2021  Clothing and Uniferms &0 4,570 4,400 4,400 4,400
2041 Liability and Fire Insurance 8,120 8,120 8.120 B120
TOTAL MAINTENANCE & OPERATIONS &0 ___ 12,680 12,520 12,520 12,520
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DERARTMENT: POLICE DIVISION: POLICE FORFEITURE ACCOUNT NO.: 0384229

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FISCAL YEAR 2011112
ACTUAL ESTIMATED RECOMMENMDED COLUNCIL APPROVED
2009/10 2010 201112 201112
REVEMUE
State - Police Forfeiture 3,850 28,200
Federa| - Pglice Forfeiture
Interest Income 1,830 200 100 100
Miscellaneous Revenue 6,600
Total Revenue 12,380 38 400 100 100
EXPENDITURES
Maintenance & Cperations 25,860 30,310 41,000 41,000
Capital Oublay 5,180 7470
* Operating Transfars Out to Fleet Maintenance
Total Expenditures 31,040 37,780 41,000 41,000
NET BUDGETARY ACTIVITY (18,660) 1,620 {40,900) {40,900}
FUND BALANCE, JULY 1 122,120 103,480 105,080 105 080
FUND BALANCE, JUNE 30 103 460 105,080 64,180 84,180
WORKING CAPITAL, JUNE 30 103 460 105,080 54,180 a4 180

* Other Financing Uses
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SUMMARY

DEPARTMENT: POLICE DIVISION: POLICE FORFEITURE ACCOUNT NO.: 038-4229
Actual Estimated Cepariment City Manager Council
Expenditures Expenditures Requests Recomimends Approved
Summary Totals 200910 2010/ 201112 2014112 201112

Salaries & Benefits

Maintenance & Qperation 25870 30,310 41,000 41,000 41,000
Capital OQutlay 5,180 7,470
Debt Service

TOTAL EXPENDITURES 31,050 37, 780 41,000 41,000 41,000

Othar Financing Uses

TOTAL FUNDS USED 31.050 37.780 41,000 41,000 41,000
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CITY OF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 201172012
038 FOLICE FORFEITURE
4229 POLICE FORFEITURE
2000 MAINTENANCE & CPERATIONS
Actual Estimated Departmeant City Manager Council
Account Account Expenditures Expenditures Reguests Recommends Approved
Number Title 2009/2010 201042011 201142012 20112012 20112012
2016 Travel, Conference & Training 7,300 8,650 14,000 14,000 14,000
207 Professional & Technical Services 14,5860 920 12,000 12,000 12,000
2025  Cffice Supplies 3,700 1,000
2032  General Supplies 310 19,700 15,000 15,000 15,000
TOTAL MAINTENANCE & CPERATIONS 25,870 30,310 41,000 41,000 41,000
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DEPARTMENT: FiRE BIVISION: VEHICLE ABATEMENT

ACCOUNT NO.; 039-4239

SUMMARY OF REVENMUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUE
Slate - Vehicle Abatement
Intergst Income
Misceilaneous Revenue
Total Revenue

EXPENDITURES
Salaries & Benefits
Maintenance & Operations
Capital Outlay
* Operating Transfer Qut to Fleet Maintenance
Total Expenditures

KET BUDGETARY ACITIVITY

FUND BALANCE, JULY 1

FUND BALANCE, JUNE 30

WORKING CAPITAL, JUNE 30

* Other Financing Uses

FISCAL YEAR 2011112
ACTUAL ESTIMATED
2009M0 2010M1
25,680 25,000
1,960 500
27 550 25,500
27030 28,190
&40 B50
27 67D 28,040
(20) (3,540)
134,280 134 260
134,260 130,720
134,260 130,720

RECOMMENDED
2011112

25,000
500

25,500

27,780
850

28,740

{3,240

130,720

127,480

127,480

COUNCIL APFROVED
201112

25,000
500

25,500

27.790
450

28,740

(3.240)

130,720

127,480

127,480
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DEPARTMENT: FIRE

Summary Totals

Salaries & Benefits
Maintenance & Operation
Capital Qutlay
Dabt Service
TOTAL EXFENDITURES

Cther Financing Uses

TOTAL FUNDE USED

SUMMARY

DIVISION: VEHICLE ABATEMENT

ACCOUNT NO.: 039-4239

Actual Estirnated Department City Manager Councii
Expenditures Expendituras Requests Recommends Approved
20039A40 20101 201112 2011742 201112
27,030 28,190 27,790 27,780 27,780
640 850 850 850 2&0
27 570 28,040 28,640 28,740 28,740
27,670 20,040 28,640 28,740 28 740
1 1 e =¢=:-
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DEPARTMENT: FIRE

DIVIGION: VEHICLE ABATEMENT

ACCOUNT NO.: 039-4239

SALARIES
Amount Departiment City Manager Council
Chi. No. Budgeted Salary Request Recommendation Approved
No. 2010/11 2010/11 POSITION TITLE Code No. 2011112 Mo, 2019142 Neo. 2011/12
1021 033 18,260 Code Enforcement Officer 364 033 19260 0.33 19,260 0.33 19,260
1025 2,500 Qvertime 2,000 2,000 2,000
0.33 21,760 TOTALS 033 21,260 033 21,260 033 21,260
EMPLOYEE BENEFITS
Actual Estimated Department City Manager Coungil
Obj. Expend Expand Request Recommendation Approved
Na. Object Classification 200910 201011 2011412 2011112 2011112
1101 P.E.R.S. (Retirement) 3,530 2,870 3,340 3,340 3,340
1102 Survivors Benefit 10 10 10 10 10
1103 FILCA 240 320 320 320 320
1104 Health Insurance 2,790 2,380 2,380 2,380 2,380
1105 Woarkers Compensation 2,200 1,330 460 460 460
1106 Employge Assistance Program 20 20 20 20 20
TOTALS 8,780 6,930 & 530 6,530 8,530
MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Council
Account Account Expendifures Expenditures Requests Recommands Approved
Number Title 2002/2040 201042011 20112012 201172012 201112042
2021  Clothing and Uniforms 160 180 180 180 180
2041  Liability and Fire [nsurance 480 670 670 770 770

-
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DEPARTMENT: LIBRARY

DIVISION: LIBRARY LITERACY

ACCOUNT NO.: 043-4443

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES iIN FIUND BALANCE

REVENUE
Intarast Income
Grant - Library Literacy Program
Miscellaneous Revenue
* Operating Transfer in from General Fund
* Opearating Transfer in from COBG Fund
Total Revenue

EXPEMNDITURES
Salaries & Benefits
Maintenance & Cperation
Total Expenditures
NET BUDGETARY ACTIVITY

FUND BALANGE, JULY 1

FUND BALANCE, JUNE 30

WORKING CAPITAL, JUNE 30

* Qther Financing Sources

FISCAL YEAR 2011/12
ACTUAL ESTIMATED
2009110 201011
30,260 31,000
47,100 55,120
25,000 20,000
102,360 106,120
84,040 86,100
18,320 20,020
102,380 108,120
0 0
0 0
0 0
0 0

RECCMMENDED COUNCIL APFROYED
2011112 201112

12,400 12,400
21,870
55,000 55,000
15,000
67,400 104,270
84,250 84,250
20,020 20,020
104,270 104,270
(36,870) 0
0 0
__ [38870) 0
(36,870) 0
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DEPARTMENT: LIERARY

Summary Totals

Salaries & Benefits
Maintenance & Operaticn
Capital Cutlay

Debt Servicea

TOTAL EXPENDITURES

Other Finanging Uses

TOTAL FUNDS USED

SUMMARY

PIVISION: LIBRARY LITERACY GRANT

ACCOLUNT NO.: 043-44432

Actual Estimated Capartment City Manager Council
Expendifures Expenditures Reguests Racommends Approved
200810 209041 201112 201112 2011112
84,040 85,100 84,250 84,250 84,250
18,320 20,020 20,020 20,020 20,020
102,360 106,120 . 104,270 104,270 104,270
104,270 104,270

102,360 106,120 104,270
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DEPARTMENT: LIBRARY

DIVISION: LIBRARY LITERACY GRANT

ACCOUNT NO.: 0434443

SALARIES
Amount Cepartment City Manager Coungil
Ohj. Budgeted Salary Request Recommendation Approved
No. 201011 201041 POSITION TITLE Code No 20112 HNo. 201142 Mo, 2011712
1021 53,630 Literacy Coordinator 316 1 93,530 1 53,630 1 53,630
53,630 Suh-Total/Regular Salaries 53,630 £3,630 53,630
1023 16,000 Seasonal Wages 13,000 13,000 13,000
69,630 TOTALS i 56,630 1 66,630 1 86,630
EMPLOYEE BENEFITS
Actual Estimated Department City Manager Council
Obj. Expend Expend Request Recommendation Approved
No. QObject Classification 200910 2010M1 201112 2011112 201112
1101 P.E.R.5. {Retlirement) 10,000 7,840 8,230 8,230 9,230
1102 Survivors Benefit 20 30 30 30 30
1103 F.ILCA 380 1,010 1.010 1,010 1,110
1104 Health Insurance 8470 7,200 7,200 7,200 7,200
1105 Workers Compensation 530 240 100 100 100
1108 Employee Assistance Program 50 50 50 50 50
TOTALS 17,620 17,620 17 620

19,950

16,470
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CITY GF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 2071/2012

043 LIBRARY LITERACY GRANT

4443 LIBRARY LITERACY GRANT

2000 MAINTENANCE & QOPERATIONS

Astual Estimated Department City Manager Coungil
Account Account Expenditures Expenditures Requests Recommends Approved
Numher Title 20092010 20102011 201172012 2011/2012 201172012
2012  Public Relations 250 500 500 S00 500
2013 Postage 510 BOO 8a0 BOO 800
2014 Repairs and Maintenance
2015 Communications 280 1040 100 100 100
2016  Travel, Conference and Training L 200 200 200 200
2017 Professional and Technical Services 50 50 &0 50
2022  Food & Meals Q50 1,000 1,800 1,000 1,000
2025 Office Supplies 650 750 750 750 750
2032 General Supplies 550 &00 G600 g00 &S00
2039 Printing, Copying and Advertising 300 500 500 500 S00
2041  Liability and Fire Insurance 1,450 2,030 2,020 2,030 2,030
2044  Dues and Subscriptions 260 100 100 100 100
2055 Administrative Fees 13,060 13,380 13,380 13,380 13,350
TOTAL MAINTENANCE & OPERATIONS 158,320 20,020 20,020 20,020 20,020.
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DEPARTMENT: RECREATION & PARKS

DIVISION: LANDSCAPE/LIGHTING

ACCOUNT NO.: 050-500X

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUE
Interest Income
Assessments
Miscellanecus Revenue
Tota! Revenue

EXPENDITURES
Salaries & Benefits
Maintenance & Operation
Capital Outlay
Total Expenditures
NET BUDGETARY ACTIVITY

FUND BALANCE, JULY 1

FUND BALANCE, JUNE 30

WORKING CAPITAL, JUNE 30

FISCAL YEAR 201112

ACTUAL ESTIMATED
2009M G 2010011
389,640 559,660
2870

392,710 558 660
70,490 64 5350
531,530 508,530
G02.020 578,080
(209,310) (18,420)
{139,030) (348,340)
(348,340) (366,760)
(348,340) (366,760}

RECOMMENDED
2HIM2

604,780
72,800

677,580

70,320
607 350

677,670
(90)

{366,760}

{366,850}

(365,850)

COUNCIL ARPROVED
201112

B804, V8O
72,800
577 580

70,320
607,350

677,670
(€0}

{368,760)

(365.850)

(366,850}
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SUMMARY

ACCOUNT NO.: 050-500X

DEPARTMENT: RECREATION & PARKS DIVISION: LANDSCAPEILIGHTING
Actual Estimated Depariment Clty Manager Council
Expenditures Expenditures Requests Recommends Approved

Summary Totals 200910 2010/11 2011112 201112 2011112
Salaries & Benefits 7,490 69,580 70,3240 70,320 70,320
Maintenance & Operation 531,550 508,530 639,180 607,350 607,350
Capital Cutlay
Debt Service

TOTAL EXPENDITURES £02 040 578,080 709,500 &77.670 677,670
Other Financing Uses

TOTAL FUNDS USED 802,040 578,080 709,500 677 870 877 870
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DEPARTMENT: RECERATION & PARKS DIVISION: LANDSCAPE LIGHTING ACCOUNT NO.: 050-3000

SALARIES
Amount Departmment Clty Manager Council
Obj. No. Budgeted Salary Request Recommendation Approved
No. 2010111 2010/11 POSITION TITLE Code No. 20112 No. 2011112 No. 201112
1021 1 52,830 Contract Coordinator 344 1 52,830 1 52,830 1 §2,830
1 52,830 TOTALS 1 52,830 1 52,830 1.00 52,830

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Council

Obj. Expend Expend Requast Recommendation Approved
No. Object Classification 200910 201011 201112 2011112 201112
1101 P.E.R.S. (Ratiremeant} 9,720 7.820 8,100 8,100 9,100
1102 Survivors Benefit 20 30 30 3o 30
1103 F.LCA 720 770 770 770 770
1104 Health Insurance 3410 7,200 7,200 7,200 7,200
1105 Workers Compensation 2,000 8580 340 340 340
1106 Employee Assistance Program 50 S0 S0 50 50
TOTALS 20,920 16,720 17,490 17,490 17.480
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CITY OF TULARE

MAINTENANCE & OPERATIGNS

FISCAL YEAR 201142012

050 LANDSCAPE AND LIGHTING
5000 ADMINISTRATIVE
2000 MAINTEMAMNCE & OPERATIONS
Actuat Estimated Department City Manager Council
Actount Account Expengitures Expenditures Redquests Recommends Approved
Number Title 2008/2010 2010/2011 2011/2012 2071142012 201112042
2021 Clothing & Uniforms 120 180 180 180 il
2041  Liability & Fire tnsurance 1,450 2,030 2,030 2,300 2,030
TOTAL MAINTENANCE & QPERATIONS 1,570 2,210 2,210 2,480 2,210_
030 LANDSCAPE AND LIGHTING
5001 #89-01, NORTH QAKS ESTATES #4 AND #5
2000 MAINTENANCE & OPERATIONS
Actual Estimatad Departmant City Manager Coungll
Account Account Expenditures Expanditures Requests Recommends Approved
Humber Title 2008/2010 201072011 201172092 222 2011202
2013  Postage 20 20 20 40 4
2014  Repairs and Mainlenance 250 1,010 1,000 1,150 1,150
2018 Contractual Maintenance 1,300 1,300 1,300 1,420 1420
2032 General Supplies 350 108 200 &0 B
2034 LMilibies &350 550 250 540 540
2039 Printing. Copying and Advertising 10 40 10 g0 80
2055 Administrative Faes G 50 &0 1.050 1.050
2204 Tulare County Adrministrative Feas 30 100 108 &0 a0
TOTAL MAINTENANCE & DPERATIONS 2,850 3170 3840 4410 4,410
050 LAMDSCAPE AND LIGHTING
£002 #8%8-02, THE GROVE
2000 MAINTENANCE & OPERATICONS
Actual Estimated Department City Manager Cauncll
Account Agcount Expenditures  Expenditures Requests Recommends Approved
Number Title 2009/2010 201072041 201102012 201202 2005-2006
2013 Postage 20 20 3Q 30
2014  Repairs and Maintenangce 300 700 4,000 3490 3440
2018 Contractuat Maintenance 3,560 3220 4,000 5950 5,850
2032  General Supplies 2,140 1,420 3,000 1,110 1149
2034  Llilities a70 150 1,903 1,800 1,500
2038  Printing, Copying and Adverising it 30 10 180 160
2055  Adminigtrative Fees 180 150 180 1,820 1,830
2204 Tulare County Administrative Faes a0 80 a0 |
TOTAL MAINTEMANCE & OPERATIONS 7410 12,640 15,180 14,820 14 520
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CITY OF TULARE

MAINTENANCE & QPERATIONS

FISCAL YEAR 201172012
050 LANDECAPE AND LIGHTING
S0063 #A0-01, SOUTH GATE VILLA #11
2000 MAINTEMAMCE & QPERATIONS
Actual Estimated Capartment City Manager Councll
Account Account Exponditures Expenditures Raguests Racommends Approvad
Humber Title 200972070 201072011 201472012 201142012 2011/2012
2013  Postage 10 10 10 20 20
2014 Repairs and Maintenance 320 00 1,008 400 404}
2018 Contractual Mairttenance 1,700 1,700 1,704 1,780 1,780
2032 General Supplies 1,010 &0 &0
2034 Liilities 1,570 Q00 2,700 910 210
2038 Printing, Copying and Advertising 30 10 &0 60
2085  Administrative Fees 60 G0 G0 B60 860
2204  Tulare County Administrative Fees &0 &0 &0 &0 g0
TOTAL MAINTENANCE & OFPERATIONS 4 720 2,250 5,530 4,140 4,140
050 LANDSCARE AND LIGHTING
5004 #91-01, WESTWOOD VILLAGE
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department Clty Manager Councif
Account Account Expenditires Expanditures Raquests Recommends Approved
Mumbar Tltie 20082010 2102011 12012 2'011!2{!12__ 2Hzeni2
2013 Postage g0 109 &0 170 170
2074  Repairs and Maintenance 120 2,209 2,000 go0 g
2018 Contractual Maintenance 2,080 2,000 2900 2,280 2.2490
2032  Genera! Supplies 100 00 200 200
2034 Ulilities 1,114 1,180 1,180 1,200 1,200
2033  Printing, Copying and Advertising 14 30 30 220 220
2085  Administrative Fees BO (=10 G} 1620 1,620
2204 Tulare County Adminisirative Fees B0 100 40} 100 100
TOTAL MAINTENANCE & OPERATIONS 3,540 &770 6,35 g, 700 4,700




CITY OF TULARE
MAINTEMANCE & OPERATIONS
FISCAL YEAR 201112012

(&0 LANDZCAPE AND LIGHTING
ao0s #93-01, SUNRISE ESTATES
2000 MAINTENANCE & OPERATIONS
Actual Estimated Departmegnt City Manager Coungil
Account Account Expenditures Expenditures Requests Recommends Approved
Number Title 2009/2010 20012011 wH11/2012 201102012 201142012
2003 Postage 150 100 100 160 160
2014 Repairs and Maintenarce Eri) 2,000 2,000 S00 SQ0
2018  Contractual WMafntenance 10,420 8,500 10,450 4 540 4,540
2032  Generzl Supplies G20 50 1,000 100 100
2034 Ltilities 3,780 3,500 8,000 3.500 3.500
2032 Printing, Copying and Advertising 20 &0 100 &0 &0
2055  Administrative Fees 120 120 120 3,000 2.000
2204 Tufare County Administrative Fees 120 150 00 130 130
TOTAL MAINTENANCE & OFERATIONS 16,060 14 820 23470 11,880 11,880
050 LAMDSCAFE AND LIGHTING
5006 #2000-01, DEL LAGO
2000 MAINTENANCE & OPERATICHNS
Actual Estimated Cepartment Clty Manager Council
Aecount Account Expenditures Expenditures Requests Recommands Approved
Number Title 200972010 201002011 201112012 201172012 2071172012
2013 Postage 530 530 280 520 520
2014  Repairs 2nd Maintenansce 4 230 5,000 10,000 4,550 4,880
20183  Contractual Maintenance 161,410 160,000 180,000 147,030 147,030
2032  General Supplies 29520 S.000 22,000 4,084 4,000
2084 Utilities 17,820 18,060 40,000 25000 25,000
203%%  Prinling. Copying and Advertizing &0 50 40 100 100
2055 Administralive Fees 25910 2,510 2510 45,480 45 490
2204 Tulare Counly Administralive Fees 200 280 2370 260 260
TOTAL MAINTENANCE & OPERATIONS 216,380 181,340 227380 _ 227,380
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CITY OF TULARE

MAINTENANCE & OPERATIONS

FISCAL YEAR 2011/2012
050 LANDECAPE AND LIGHTING
5007 #01-01, ALUTUMM GLEN
2000 MAINTENANCE & QPERATIONS
Actual Estimated Department City Manager Coungil
Ascount Account Expenditures Expenditures Requests Recommends Approved
Number Titla 2008/2010 2010/20%1 201112012 2014972042 20142012
2013  Postage 40 40 40 41 40
2014 Repairs and Maintenarce 2 200 00 3co
2018 Contracluat Mainternance 230 Kl 400 310 310
2032 General Supplies 50 1040 50 50
2034 LNilties 280 330 4040 350 350
2038 Printing, Copying and Advertising 50 10 S0 50
2068 Administrative Fees 20 20 20 410 410
2204  Tulare County Administrative Fees 7 BO 170 80 Bd
TOTAL MAINTENANCE & CPERATIONS 640 1.080 1,340 1,580 1,580
054 LANDSCAFE AND LIGHTING
shoe #03-01, SHADOW WoODE
2000 MAINTEMANCE & OFPERATIONS
Actual Esfimated Department Clty Manager Council
Avcount Ascount Expenditures Expenditures Requests Hecommends Approved
Murmber Title 200972010 201002011 2014201 2 201172012 201172012
2013 Postage 120 &0 a0 240 240
2014 Repairs and Maintenanee 2,060 300 3.000 320 320
2018 Contractual Maintenance 3,490 3,500 3,500 3470 3,470
2032  General Supplies 830 300 2.000 50 a0
2034 Luilities B20 aoa &00 a0 800
2039  Panking, Copying and Advertising 10 &0 &0 50 S0
2055  Administralive Fees &0 &0 G0 1,460 1,460
2204 Tulare County Admunistrative Fees P00 120 400 130 130
TOTAL MAINTENANCE & CPERATIONS 7.240 5180 2,870 8,520 5,520




CITY OF TULARE
MAINTENANCE & OPERATIONS
FISCAL YEAR 20112012

050 LANDSCAFE AND LIGHTING
5009 #03-02, KAWEAH ESTATES
2000 MAINTENANCE & OFERATIONS
Actual Estimated Department City Manager Council
Account Aecount Expenditures Expenditures Reguests Recommends Approved
Nurmber Title 2005/2010 201042011 20112012 201112012 201172012
203 Paslage 40 20
2016 Contractual Maintenance g 470
2034 Niities 00
2033 Priniing, Copying and Advertising 30 20
2055 Administrative Fees &0 a0 B0
2204 Tulare County Adminisleative Fees il 150
TOTAL MAINTENANCE & QOPERATIQNS 170 a0 3,220 - -
050 LANDSCAPE AND LIGHTING
5010 #05-01 ACADEMY ESTATES
2000 MANTEMAMNCE 8 DFERATIONS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Raquests Recommends Approved
Number Titla 200972010 2010/2011 2044/2012 201112012 2011/2012
2013 Poslage 30 a0 [0 120 130
2014 Repairs & Maintenance 200 2o 2880 3,880
2018 Contractual Maintenance 1,970 1,800 2,200 4,380 4,360
2032 General Supplies a0 200 1,280 1,280
2034 Ublties 530 980 089 1,600 1,500
2038 Printing, Copying ana Advertising 10 &0 100 180 150
2055 Adminstralive Fees 120 120 120 1,660 1.680
2082 Maintenance Fea 7.520 ¥.280 7380
2204 Tulare County Administrative Fees 20 S 150 150 180
TOTAL MAINTENAMNCE & OPERATIONS 10,200 10, 750 11.4=GI.'J_ _ ‘13.22!2=L - 13,220




CITY OF TULARE
MAINTENANCE & OFERATIONS
FISCAL YEAR 204112012

050 LANDSCAFE AND LIGHTING
5011 #05-02 PALM, WOQDSIDE
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department Clty Manager Counzl
Account Account Expanditures Expendiiures Requasis Recommends Approved
Mumber Title 20092010 20102011 201112012 201172012 201172012
2013 Postage 340 280 390 860 880
2014 Regpairs & Maintenance 1,220 5,500 2,000 B, 260 8,280
2018 Contractual Maintenance 35,600 42,000 42,000 72920 72,820
2032 General Suppiies 3,220 1,000 2,000 3,000 3,000
2034 Utilities 5,230 6,500 10,000 18274 18270
2039 Prinding, Copying and Advertising 40 s 390 500 500
2055  Adminstrative Fees B0 T 980 18,020 19,020
2052 Maintenance Fag 51,370 G427 54,270
2204  Tu'are County Adminisiratve Fees 1116 150 1,280 150 150
TOTAL MAINTENANCE & OPERATIONS 109,310 1210, 341} 123,320 123,720 123,720
050 LANDSCAPE AND LIGHTING
5012 #0503 GAIL & E
2000 MAINTENANCE & DPERATIONS
Actual Estimated Papartment Clty Managar Council
Account Account Expendltures Expenditures Raquesis Recommends Approved
Number Title 20092010 201002011 i1z 2 201112012 201172012
2013 Postage 40 40 40 130 130
2014  Repairs & Mantenance a0 180 201 5,450 5,490
2018 Contractual Maintenance 1,360 2,400 2400 4 580 4.580
2032  General Supphes 23¢ 500 1,500 2,500 2,500
2034 Utilities 1,910 2.200 2,500 3,000 3,000
20353 Printing, Gopying and Advertising id &0 40 200 200
2055 Adminstrative Faes 120 120 120 1,830 1,530
2082 Maintenange Fee 8,670 9,480 9,480
2204 Tulare County Administrative Fees 20 5} 130 =14 50
TOTAL MAINTENANCE & OPERATIONS 10,880 14,880 16,410 17.480 17 480




CITY OF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 201112012
050 LANDSCAPE AND LISHTING
5013 #0504 WEST TULARE
2000 MAINTENANCE & OPERATIOMNS
Actual Estimated Department Clty Manager Courcil
Account Account Expendilures Expenditures Requests Recommends Approvadd
Number Tltla 20092010 201012011 21112 2014172012 204152012
2013 Postage 250 KLY 310 1,480 1,480
2014  Rapairs & Maintenance 240 1,000 4,200 8,880 0,280
2018  Contractual Maintenance 8.380 12,000 12,300 44 280 44,280
2032  General Supplies 6,440 504 1,500 5,000 5,000
2034 LMites TED 2,000 2,000 10,3480 10,580
2035 Printing, Copying artd Advertising 30 50 310 1,000 1.000
2055 Adminislrative Fees a50 [z S50 £8.220 4,220
2082  Maintenance Fees 52910 368,230 28,230
2204 Tulare County Administrative Fees A0 50 1,140 150 150
TOTAL MAINTENANCE & OQFERATIONS 71,141 54,890 B0,B50 81.070 81,070
gsn LANDSCAPRE AND LIGHTING
5014 #05-05 RANCHO VENTURA
2000 MAINTENANCE & OPERATIONS
Actual Estimated Departmeant City Manager Council
Account Account Expenditures Expenditures Requests Racomments Approved
Number Titls 20082010 20142011 201472012 20112012 201112012
218 Contractual Maintenance
2055  Administralive Fees
TOTAL MAINTENANCE & QPERATIONS - - - - -
050 LANDSCAPE AND LIGHTING
5015 #N5-06 THE GREENS
2000 MAINTENANCE & QPERATIONS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Requests Recommentls Approved
Numpber Title 20082010 201072011 201442012 201472012 201472042
2043 Postage 50 a0 20 100 100
2014 Repairs & Maintenance 5,000 2,650 4 440 4 480
2018 Contractual Mamtenance 3.360 3,000 3,400 €.780 &,730
2032 General Supplies Ga0 500 1,00 1,500 1,503
2034 LMiities 2.020 2009 1,200 2,770 2370
2039 Printing, Copying and Advertising it 0 80 100 100
2085  Administralive Fees 240 240 240 1,600 1,600
2062 Maintnenance Feas 15,230 10,550 10,5850
2204 Tulare County Admin Fees 20 50 az2q 100 100
TOTAL MAINTENANCE & QPERATIONS 21,610 21,470 18,520 17 440 __ 17,440
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CITY OF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 2011/2012
Qa0 LANDSCAPE AND LIGHTING
56 #05-0F WESTGATE ESTATES
2000 MAINTENANCE & QPERATIONS
Actual Estimated Bepartment Sty Manager Coungll
Account Account Expand/tures Expenditures Raguasis Recommends Apprrowved
Number Tite 200972010 201012011 2011/2012 201172012 201112012
2013  Postage 110 110 130 210 210
214 Repairs & Maintenance 240 1,500 15,000 15.4%0 15,480
2018  Contractual Maintenance 6,850 8,350 9,380 12,7490 12,790
2032 Gengesl Suppliss 3780 1,000 2,000 3800 3800
2034 Unlities 1,520 1,800 3,500 3650 3,650
2033  Printing, Copying and Advertising 10 5 130 200 200
2085  Administrative Fees 310 310 310 3.410 J.410
20682  Maintenance Fees 19270 18,870 18,870
2204 Telare County Admin Fee &0 110 280 100 100G
TOTAL MAINTEMAMNCE & GPERATIONS 32,040 33180 49, 7HID} 38,650 58,650
050 LANDSCAPE AND LIGHTING
017 #05-08 COTONWODOD AND CA RANCHOS ESTATES
2000 MAINTENANCE & OPERATIONS
Actual Estimated Departmant Gity Manager Council
Bcoount Account Expenditures Expenditures Reguests Recommends Approved
Number Title 2008210 20108201 201172012 21112012 20111201 2
2013 Postage &0 &0 &0 100 100
2014  Repairs & Mantenance 400 B0 1,000 3.480 3480
2016 Contractual Maintenance 1,800 2,600 & 304 2. 510 8,510
2032 General Supplies 500 1,000 300 S04
2034 Unlities 2B0 00 1,044 1,280 1,280
2035  Printing, Copying & Advertising 1Y 50 60 100 100
2055 Administrative Fees 180 180 180 3,750 3,750
2062 Maintenance Fees 10,340 10,840 10,840
2204 Tulare County Admint Fea 30 £0 220 160 100
TOTAL MAINTENANCE & CPERATIONS 13,131 15,380 18,760 18,930 15,930




CITY OF TULARE
MAINTENANCE & OPERATIONS
FISCAL YEAR 201112092

050 LAMDSCAPE AND LIGHTING
t018 #4701 GOBLE COURT
2000 MAINTENANCE & GPERATIONS
Actual Estimatad Departmant City Manager Counegil
Account Account Expenditures Expenditures Reguests Recotmends Approved
Number Title 20092010 2010/2011 201172012 2011/2012 201142012
2013 Postage 20 a0 = 50 S0
2014 Repairs & Maintenance &00 1,060 4,490 4,480
2018 Contractual Maintenance 530 550 550 750 TE0
20032 Seneral Suppliss 400 SO0 1,500 SCA 400
2034 Llilities 260 450 G620 830 830
2039 Printing, Copying & Adverfsing &0 &0 100 1
2055  Adrninistrative Fees 180 180 80 4B 480
2052  Maintenance Faes 1,310 4 Ba0 4 B30
2204  Tulare County Admin Fee B0 100 220 00 100
TOTAL MAINTENANCE & QPERATIONS 2,760 TET0 8,140 7,300 7,300
050 LAKNDSCAPE AND LIGHTING
5018 #1G6-01 SYCAMORE
2000 MAINTEHANCE & OPERATICNS
Actual Estimated Departmeant City Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Number Titlg 20092010 2016/2011 201152012 2011/212 21172012
013 Postage 40 40
2014 Repairs & Maintgnance T80 718D
2018 Contractral Maintenance
2032 General Supples
2034 LHinties
2038 Printing, Copying & Adverising 100 100
2085  Administrative Fess 1,480 1,450
2082 Mainlenance Faes
2204  Tulare Caunly Admin Fae 50 a0
TOTAL MAINTENANCE & QPERATIONS o 0 0 8,820 8520




FINANCING AUTHORITY DEBT SERVICE FUND

ACCOUNT NQ.: 0174115

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUE
Interast Income
Miscellaneous Revenug
" Operating Transfer In from General Fund
. Loan Proceeds - 2008 Lease Revenue
Tatal Revenue

EXPENDITURES
Maintenance & Operation
Debt Service
e Operaling Transfer Qut to Library CIP
e Cpearating Transfer Cut to Strest CIP
i Operating Transfer Ot {0 Parks CIP
e Operating Transfer Out to Storm Cr CIP
Total Expenditures
NET BUDGETARY ACTIVITY

{INCREASE)YDECREASE IN BCND RESERVE
{INGREASE) IN ARB!ITRAGE REBATE RESERVE
FLUND BALANCE, JULY 1

FUND BALANCE, JUNE 30~

WORKING CAPITAL, JUNE 30

* Other Finanging Sources ** Qther Financing Uses

FISCAL YEAR 2011112

ACTLAL EETIMATED RECOMMENDED COUNCIL APPROVED
290510 2mon1 201112 201112
76,780 4,650 1,000 1,000
3,092,580 3,433,470 2,327,330 2,327,330
3,169,370 3,438,120 2,328,330 2,328,330
22,200 2,000 2,000 2,000
3,070,380 4,732,370 2,327,330 2,327,330
10,547,670 410,220 418,290 418,290
958,610 250,000
393 840
258,330
15,251,030 5,394,580 2,747,620 2,747,620
{12,081,660) {1,956,470) (419,290) (419,290)
(40,480} 795,570 421,480 421,490
0
13,292,340 1,170,200 9,300 9,300
1,170,200 9,300 11,500 11,500
4,170,200 9,300 11,500 11,500

** Unreserved
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FINANCING AUTHORITY DEBT SERVICE FUND

Summary Totals

Salaries & Beneflts
Maintgnance & Operation
Capital Projects
Dabt Service
TOTAL EXPENDITURES

Other Financing Uses

TQTAL FUNDS USED

SUMMARY

ACCOUNT NO.: 0174115

Actual Estimated Department City Manager Council
Expenditures Expenditures Raquests Recommends Approved

2008410 201011 20112 2011412 2011112
22,200 2,000 2,000 2,000 2,000
3,070,380 4732370 2,327 330 2,327 330 2,327,330
3,092 580 4,734 370 2,325,330 2,328,330 2,329,230
12,138 450 680,220 418§ 280 418 280 418,220
5,394,580 2,747 620 2,747 B20 2. 747,620

15,201,030
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CITY OF TULARE

MAINTENANCE & QPERATIONS
FISCAL YEAR 201172012
017 FINAHCING AUTHORITY DEBT SERYICE
4115 FINANCING AUTHORITY DEBT SERVICE
2000 MAINTENAMCE & OPERATIONS
Actual Estimated Department City Manager Coungil
Account Account Expenditures Expenditures Requests Recommends Approved
Number Title 200912010 201072041 201172012 201412012 201172012
2017  Professianal and Technical Service 22,200 2,000 2,000 2,000 2,000
TOTAL MAINTENANCE & OPERATIONS 22200 2,000 2,000 2,000 2,000
DEBRT SERVICE
Actual Estimated Department City Manager Council
Obyj. Expenditures Expenditures Request Recommendation Approved
No. Dbject Classification 20082010 2090/2011 201152012 201112012 201172012
8202 2002 Lesse Revenus Bond - Principal G¥0,000 2410000
8208 2008 Lease Revenus Bonds - Principal 645,000 675,000 705,000 705,000 705,000
8302 2002 Leass Revenue Bond - Interest 80,910 8,520
8308 2008 Leaze Revenue Bongds - Interest 1.674.470 1,637,850 1,622,330 1,622,330 1,622,338
TOTALS 3,070,380 4,732,370 2,327 330 2,327 330 2,327,330
OTHER FINANCING USES
Actual Estimated Department City Manager Councll
Obj. Expenditures Expendltures Reguest Recommendation Approved
Nao. Object Classification 200912010 201012011 201452012 201172012 201172012
9635 Operating Transfer o Library CIP 10,547 670 410,22G
9641  Operating Transfer {o Parks CIP 293,840
0543 Operating Transfer {o Streets CIP 858,610 250,000 418,280 418,250 418,290
9647  Operating Transfer to Stormy Crain CIP 258,330
TOTALS 650,220 418,290 418,290 418,290

12,158 450
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DEPARTMENT: RECREATION & PARKS

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUE
Use of Money & Property
Intergovernmental Revenoe
Mizcellaneous Revenue
* COperating Transfer In fram General Fund
Total Revenue

EXPENDITURES
Salaries & Benefils
Maintenance & Operation
Total Expenditures

MNET INCOME OR (LOSS)
FUND BALANCE, JULY 1

FUND BALANCE, JUNE 30

BUDGETED BALANCE SHEET TRANSACTIONS
Increase in Accumulated Depreciatioh
Capital Improvement
* Operating Transfer to Aviation Fund CIP
Total Balance Sheet Transacticns

WORKING CAPITAL, JUNE 30

* (ither Financing tses

DIVISION: AVIATION

FISCAL YEAR 2011112

ACTUAL
200919

110,130

799,570

3,220

912,920
18,160
358,360
377,520
235400

1,428,590

1,963 880

fr—

a97.360

(870,800}
(773,440)

(649,030}

ESTIMATED
2010M

110,350
153,750

3,220

267,320

1,380

344,160
345,550
(78,230)

1,863,930

1,885,760

77,230
{30,000)

(167.900)

(110,670}

(837.830)

ACCOUNT NO.: 005-4552

RECOMMENDED
201%M2

111,370
1,558,000

38,000

1,707,370

367,460

367 450

1,239,910

1,885 760

3,225870

83,920

(1,600,000
{1,606,080)

{1,004,100)

COUNCIL APPROVED

2011442

111,370
1,558,000

32,000

1,707,370

367 460

J67,460

1,339,910

1,885,760

3,225670

83,920

(1.600,000)
(1,506,080}

{1.004,100}
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DEPARTMENT: RECREATION/PARKS DIVISION: AVIATION ACCOUNT NOQ.: 005-4552
ESTIMATED REVEMUES

FISCAL YEAR 2011112

COUNCIL
ACTUAL ESTIMATED PROJECTED APFPROVED
20094140 201 GH1 2011112 2011112
LUSE OF MOMNEY AND PROPERTY
3201000 Interest Income
3202-001 Rantal - Hangar Space 44,100 46 52X 48 700 43,700
3202-003 Rental - Ajrcraft Parking Space 180 50 180 180
3262.004 Rental - Building 2,030 2,030 2,030 2,030
3202-005 Rental - Lease Ground Area 53,910 E3.810 54,510 54,510
3202-006 Rental - Fuel Concession 4,910 4,240 4,850 4,550
Sub-Tetal 110,130 110,350 111,370 111,370
INTERGOVERMNMENTAL REVENLUES
3304-000  State Aviation Grant - CAAP
3304-004  State Grant
3304-0XX  FAA Grant - Runway & Safety Grading 150,000
3304-0XX State Grant - Runway & Safety Grading 3750
A304-6Xx  FFA Grant - Construgt Runway Rehab & Safety Grading 1,520,000 1,520,000
3304-0XX State Grant - Construct Runway Rehab & Safety Grading 38,000 38,000
3304-007 FFA Grant - AWQS 83,610
3304-008 FFA Grant - Read Cesign 705,960
3304-025  Caltrans - AWQS
Sub-Total 898,570 153,750 1,558,000 1,558,000
MISCELLANEOUS REVENUE
3500-000 Donation 1,800
3502.000 Miscellaneous Revenue 1,320 3220
3990-001  Operating Transfer In from Genral Fund ag,000 38,000
Sub-Total 3,220 3,220 38,000 36,000
TOTAL REVENLUES 912,820 267,320 1,707,370 1,707,370
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DEPARTMENT:RECREATION & PARKS

Summary Totals

Salaries & Benefits
Maintenance & Cperation
Capital Improvements
Capital Qutlay

Debt Service
TOTAL EXPENCITURES

Other Financging Uses
TOTAL FUNDS USED

SUMMARY

DIVISION: AVIATION

Actual Estimated
Expenditures Expenditures
20059/10 20901

18,180 1,380
35S 380 344 160
30,000

377 520 370,550
167,900

37¢.520 533,450

Department
Requests

2011442

16,000

370,750

386,750

1,600,000
1,986,750

ACCOUNT NQ.: 005-4552

City Manager Councll
Recommends Approved

201112 201112

0 -

387 480 367 460
387,480 367,460
1,600,000 1,600,000
1,967 4560 1,967,460

Mefford Field is & general aviation facility actively used by both local and fransient aircraft with an estimated 30 000 annual operations. It provides
a fixed base of aperations for the Tulare Mosgquito Abatement Diskrict and seven avigtion related commercial enterprises. Included within the 180
acre facility are six conventional hangar buildings, two ten unit T-hangar and twelve single engine individual hangar units. The objectives of the city
are to implement provisions of the Airport Master Flan,

The Tulare Aviation Commission, a five member advisory board appointed by the City Council, is charged with the responsibility of
recommendation to the City Council in all areas related to airport use, improvements and developmsnt. Af the present time, Valley Aircraft holds a
concEssionaire agreemeant with the ity for physical operation of that facility,
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DEPARTMENT: RECREATION & PARKS

Amount
Ohj. Na. Budgeted
No. 201011 201011

FOSITION TITLE

1021 Q125 14,240
1028 550

0.125 14 780 TOTALS
Ohbj.
No. Object Classification
1101 P.E.R.S. (Retiremeant)
1102 Survivors Benefit
1103 F.1.C.A
1104 Health Insurance
1105 Workers Compensation
1106 Employes Assistance Program
1109 PARS,

TOTALS

DIVISION: AVIATION

Recreation &Parks Director
Vacation/Sick Leave Buy Back

Salary Request
Code No. 2011112 No. 2011112 No. 21112

ACCOUNT NO.: 0D5-4552

SALARIES

Department City Manager Council

Recommendation Approved

498 0125 12000 0125 Unfunded 0Q.125 Unfunded

450
0125 12,460 0.125 0 0125 0
EMPLOYEE BEMNEFITS
Actual Estimated Department City Manager Council
Expend Expend Request Recommendation Approved
2009110 2010411 201912 2011H2 2011412
2,060 160 2,070
10
210 20 170
1,060 a00
120 10 20
10 10 10
430 360
200 3,540 0 D

3,850
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CITY OF TULARE
MAINTENANCE & OPERATIONS
FISCAL YEAR 2011/2042

a0s AVIATION
4552 AVIATION
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Councll
Account Account Expendituras Expendituras Requests Recommends Approved
Number Title 200972010 2010/2011 201142012 201112012 201172012
2012 Publc Relations 100 150 1568 140
2013  Postage 180 360 B0 350 360
2014  Repairs and Maintenarce 8,480 4,000 4,000 4,000 4,000
2013 Comrmusications 320 119 110 112 110
2016  Travel. Conference & Training 380 B70 £00 500 500
2017 Professional and Tachnical Servige 8,370 18,280 18,280 15,000 15,000
2018 Contfractual Maintenance 1,030 1,180 16,100 10,100 10,100
2032  Genegral Suppligs 1,880 1,600 1,600 1,600 1,600
2034 tilities 4,820 £,000 8,000 6,000 & 000
2039  Printing, Copying & Advarising 10 200 800 S00 500
2040 Henis and Leases 1,430 250 800 800 8a0
2041  Liahility and Fire Ingurance 8180 8,450 8,550 8.550 B 550
2044  Dues and Subscriptions 40 80 150 154 150
2055  Administrative Fees 225720 225720 225720 225720 225720
2060  Depreciation o7.360 77,230 93,820 $3,920 83,920
TOTAL MAINTENANCE & DPERATIQONS 355 350 F4, 160 70,750 J67 460 367 480
UTHER FINANGING USES
Actual Estimated Department City Manager Council
Cbj. Expend Expend Request Recommendation Approved
No. Object Classificatich £009/2010 2010/2011 201142012 201172012 20112012
BE0E  Oparating Transfer lo Avialion CIP 157,600 1,600,000 1,600,000 1,600,000
TOTALS 0 157,800 1,600,000 1,600,000 1,600,000
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: TRANSIT ACCOLUNT NO.: 009-3130 to 4132

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FISCAL YEAR 2011/M2
AGTUAL ESTIMATED RECOMMENDED COUNCIL AFPROVED
200910 2010/11 2041Mz2 201112
REVEMLUE
Use of Money and Property 43,510 12,100 59,200 59,200
Current Service Charges 310,470 362,000 358,000 358,000
Intergovernmental Revenue 2.357 760 1,657,740 1.545.000 1.845.000
Miscellanecus Revenue 42 360 4,340 550 550
* Interest lncome - Loan Repayment 2,000
* FTA, Sec. 5311 Grant 837,550 876,000 IFR30 78,310
Teotal Revenue 3,603,850 2602, 180 2,641,060 2,641,060
EXPENDITURES
Salaries & Benefits 108,390 106,120 107 760 107 760
Maintenance & Operation 2,365,830 2,345,650 2578450 2,578,450
Debt Service - Intarast 12,510 10,000 9,000 9,000
Total Expenditures 2 486 830 2481770 2 695210 2895 210
NET INCOME 1,118 820 140,410 (54,1504 (54,150}
FUNLC BALANCE, JULY 1 3822050 4,938,870 5,079,280 5,079,280
FUND BALANCE, JUNE 30 4,038 870 5,079,280 5,025,130 5,025,130
BUCGETED BALANCE SHEET TRANSACTIONS
Incraase in Ascumulated Depreciation 288,920 244 820 325,200 329,200
Capital Improvements
Capital Outlay {831,200} {83,480)
" Debt Service - Principal (90,000) {50,000) {90,000 (90,000}
* Lcan Repayiment 410
Total Balance Sheet Transactions {621,670} 71.420 239,200 235,200
WORKING CAPITAL, JUNE 3D 7440 219270 404 320 404 320

* Qther Financings Sowrces ** Other Financing Uses 206



DEPARTMENT: ADMINISTRATIVE SERVICES

LISE OF MONEY AND PROFERTY

S201-000  Inferest Income
3203-009 Rental Incoms
Sub-Total
CURRENT SERVICE CHARGES
3207-000  Advertising Revenuss
3495-000  Fare Revenuss
Sub-Total

INTERGOVERNMENTAL REVENUES

3304-002  State Transit Assistance
3304-010 OES Grant - Security
3316-000 LTF Transit Funds, 5B 325
337008 ARRA Grant
3317-009  Prop 1B Funding - Capital
3460-000 Measure R - Transit
3460.001 Measure R Special - Transit
Sub-Totat

MISCELLANEOUS REVENUE
3501.000 Sgle of Property
A502-000 Miscellaneols Revernue
3502007  Vending Machine Commission
Sub-Total

TOTAL REVEMUES

OTHER FINANCING SCURCES

3304000 FTA, SEC 5311 - Operating
3304-001  FTA, SEC 5311 - Equipment
389¢-301  Loan Repayment - Principal
3996-302  Loan Repayment - Interest

TOTAL OTHER FINANCING SOURCES

TOTAL NEW FUNDS MADE AVAILABLE TO TRANSPORT. FUND

DIVISION: TRANSIT

ESTIMATED REVENUES
FISCAL YEAR 2011112

ACTUAL

200910

580
42,830

43,510

38,320
271,880

310470

174,310

1,389,780
400,740
281,580
105,000

28,340

2,267.760

41,600
a0
B&0

42,380

2,764,100

334,000
121,040
2,000
410

457,420

3,221,520

ACCQUNT NO.: 009-4130/4131/4132

COUNCIL
ESTIMATED PROJECTED APPROVED

2010411 201112 2011512
100 100 100
12,000 58,100 58,100
12,100 58,200 58,200
33,000 30,000 30,000
312.000 328,000 328,000
352,000 358,000 358,000
70,100 280,000 280,000

48 450
1,436,190 1,430,000 1,450,000
105,000 105,000 105,000
1,657,740 1,845,000 1,845,000
3780

550 550 580
4,340 330 s530
2,026,180 2,262,730 2,262,750
576,000 3rg 3o 378,310
576,000 378,310 378.310
2,602,180 2,641,060 2,641,080
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DEPARTMENT: ADMINISTRATIVE SERVICES

Summary Totals
Salaries & Bengfils
Maintenance & QOgeration
Capital Qutlay
Debt Service
TOTAL EXPENDITURES

Other Financing Uses

TOTAL FUNDS USED

SUMMARY

DIVISION: TRANSIT

ACCOUNT NO.: SUMMARY

Actual Estimatad Department City Manager
Expenditures Expenditures Raquests Recommands
2008/10 201011 2011112 201112
108,280 106,120 107,760 107,760

2,385,530 2,345,850 2,587,630 2,578,450
831,200 83,460 - -
102,510 100,000 99,000 99,000

3,408,030 2,635,230 2,804 350 2,785 210

3,408,030 2,535,230 2,804,390 2.?85,21_13_

Council
Approved

201112

107,764
2578450

89 000

2,785,210

2,785,210

The transportation system 5 subsidized by state funds provided by the Transportation Department Act which authorizes the allocation of ane-
fourth of one cent of the gasoline sales tax ko local units of government. Mandated under this act is the provision for a public transparation system,
if a need for such a systern is declared by the City Council. In November 1978, the City Council made such & declaration and authorized a
transportation system be designed and implemented. The transportation system inchudes a demand response Dial-A-Ride utilizing sedan cab typs
vehicies and vans {one retrofitted to accommadate wheelchair passengers), The city established a fixed route system - Tufare Transit Express - in
the 19858/88 fiscal year. That systern has been well received by the public. |n July 2004, the city entered intg a contract with MY Transportation to
operate the ¢ity's fixed route and demand response transit systems.
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SUMMARY

DEPARTMENT: ADMINISTRATIVE SVLS DIVISION: TRANSIT/TULARE TRANSIT EXPRESS ACCOUNT NO.: 009-4130
Actual Estimated Cepartment City Manager Council
Expenditures Expenditures Requests Recommaends Approved
Summary Totals 20094110 2010111 201112 2011112 2011112
Salaries & Benefits 70,450 68840 70,020 T0.020 70,020
Maintenance & Operation 1,663,820 1,620,700 1,861,480 1,845,970 1,645,970
Capital Qutlay 831,200 76,000
Debt Service 66,630 Ga 500 g4d,350 G4 350 G4, 350
TOTAL EXPENDITURES 2,632,100 1,830,140 1,995,850 1,980,340 1,980,340

Other Financing Uses
TOTAL FUNDS USED 2632100 1,830,140 1,885,850 1,880,340 1,980,340
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: TULARE TRANSIT EXPRESS

Amount
Obhj. Mo, Budgeted
No. 2010/11 201011 FOSITION TITLE
1021  0.08 8,150  Finance Director/Treasurer
1021 016 10,860 Sr. Management Analyst
1029 Q.65 32,030 Transit Analyst

52,140 Sub-TotalfRegular Salaries
1025 770 Vacation/Sick Leave Buy Back
0.89 52,910 TOTALS
Actual

Obhj. Expend
No. Ohject Classification 2009/190
1101 F.E.R.S. (Retiremant} 8,890
1102 Survivars Benefit 20
1103 FILCA T30
1104 Health Insurance 7570
1105 Workers Compensation 1,350
1106 Employee Assistance Program S0
1109 P.AR.S. 610

TOTALS 19,260

ACCOLUNT NO.: D09-4130D

SALARIES
Dapartment City Manager Council
Salary Request Recommendation Approved
Code No. 2011712 Na. 2011112 No. 2011112
498 Q.08 8150 (.08 2,150 0.08 9,180
3483 0.16 10,960 016 10,860 016 10,860
330 0.85 32,030 0.65 32,030 0.65 32,030
52,140 52,140 52,140
770 70 770
0.8% 52,910 3.88 52910 (.89 22,910
EMPLOYEE EENEFITS
Estimated Cepartment City Manager Council
Expend Request Recommendation Approved
2010111 2011112 2013112 2011112
7.720 8,880 B 980 8,980
20 20 20 20
770 770 77 770
6,440 6,440 5,440 6,440
550 240 244 240
50 50 50 50
6510 G610 510 810
16,200 17,1107 17,110 A7 A0
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CITY OF TULARE
MAINTENANCE & CPERATIONS

FISCAL YEAR 201172012
009 TRANSIT
4130 TULARE TRANSIT EXPRESS
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Reruests Recomimends Approved
Number Title 200912010 2010201 201172012 201172012 201142012
2012 Pubiic Reiations 410 1,300 1,500 750 Ta0
2013 Postage 10 100 100 100 100
2014 Repairs and Mainlenance 4 950 10,000 15,000 10,000 10,000
2015 Communications 7,460 8,500 8,500 8 500 8,500
2016 Travel, Conference & Training 50 300 - 530 530 530
2017 Professional and Technical Service 58,970 75000 80,000 70,000 70.000
2018 Contractual Maintenance 1,233,880 1,175,000 1,295,500 1,295,500 1,285 500
2025 Office Supplies 20 100 100 100 ' 100
2032 General Supplies 30 3,000 3,000 3000 3,000
2039 Frinting, Copying & Advertising 1,680 3,200 3,200 3.200 3,200
2041  Liability and Fire Insurance 1,200 1,820 1,820 2.060 2,060
2044 Dwes and Subscriptions 250 340 360 360 360
2050  Fleet Maintenance 148 190 210,000 210,000 210,000 210,000
2085  Administrative Fees 36,610 368,610 36,610 36,640 36,610
2060  Depreciation Expenze 188,010 85 270 205,260 205,260 205,260
TOTAL MAINTENANCE & OPERATIONS 1,663 820 1,620,700 1,861,480 1,845,870 1.845.970
DEBT SERVICE
Actual Estimated Department City Manager Council
Ohj. Expend Expend Request Recommendation Approved
No. {Object Classification 2008/09 200910 20112012 201172012 2011/2012
&290 Fooled Funds - Principal 58,500 58,500 58,500 58,500 E8,500
8380 Fooled Funds - Interest 8,130 5,000 5,850 5,850 5,850
TOTALS 56,630 64,500 84,350 f4 350 84,350
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SUMMARY

DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: TRANSIT - DART ACCOUNT NO.: 009-4131

Actul Estimated Departmeit City Manager Council
Expenditures Expenditures Requests Recommends Approved

Summary Totzls 2009110 2010M4 201112 2011M2 204112
Salaries & Benefits 37,940 37,180 37,740 37.740 37,740
Maintenance & Operation §24.100 £43,700 654,500 &50,830 650,830
Capital Qutlay 7.480
Debt Service 35,8580 35,500 34 550 34,650 34,650

TOTAL EXPENDITURES T 697520 - 723,840 - 726,880 N1 T 723220
Other Financing Uses

TOTAL FUNDS USED 697,920 723,840 726,880 723,220 723,220
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DEPARTMENT: ADMINISTRATIVE SERVICES  DIVISION:

Amaunt
Qnj. No. Budgeted
No. 201011 2010/11 POSITION TITLE
1021 Q.04 4,940 Finance Director/Treasurer
1021 016 5800 Sr. Management Analyst
1021 0.35 17.250 Transit Analyst
28,080 Sub-TotalfRegular 3alaries
1028 420 Vacation/Sick Leave Buy Back
0.55 28,510 TOTALS
Actual
Ohj. Expend
No., Object Classification 200840
1101 P.E.R.5. (Retirement) 4,780
1102 Survivars Benefit 10
1103 FI1LCA 390
1104 Health Insurance 4 080
1105 Workers Compensation 750
1106 Employee Assistance Program 30
1109 PARS 330
TOTALS 103,380

TRANSPORATION - DART

ACCOUNT NO.: DO9-4131

SALARIES
Department City Manager Council
Salary Request Recommendation Approved
Code No. 2011712 No. 201112  No. 201112
496 0.04 4,840 0.04 4 940 0.04 4,840
383 0.16 5900 0186 55800 0.16 5,900
330 0.35 17,250 0.35 17,250 0.35 17,250
28,080 28,080 23,090
420 420 420
0.55 28 510 0.55 28,510 0.55 28.510
EMPLOYEE BENEFITS
Estimated Department City Manager GCouncil
Expend Reqguest Recommendation Approved
2010/11 201112 21M1/12 2011112
4,160 4,840 4,840 4,840
10 10 10 10
420 420 420 420
3,470 3,470 3,470 3470
320 130 130 130
30 30 30 30
330 330 330 330
8,740 8230 8,230 8230
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CITY OF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 2011/2012
o009 TRANSIT
4131 DIAL-A-RIDE
2000 MAINTEMNANCE & OPERATIONS
Actual Estimated Department Gity Manager Coungil
Account Account Expenditures Expenditures Requests Recommends Approved
Number Title 20092010 231042011 20112012 201172012 201152012
2M2  Public Relations 00 200 500 S5G0
2013  Postage 40 a7 - 40 40}
2014 Repairs and Maintenance 2 8680 3,500 3,500 3,000 3,000
2015  Communications 4,020 4 600 4 600 4 800 4,600
2016  Travel, Confersnce & Training 20 100 270 270 270
2017 Professional and Technical Service 21,730 26,000 26,000 23,000 23,000
2018 Contractual Maintenance 466,760 450,000 485,300 485 300 495 300
2025 Office Supplies 10 a0 50 a0 50
2022 General Supplies 150 150 150 150
2038 Printing, Copying & Advertising 1,280 1,600 2,000 2,000 2,000
2041 Liability and Fire Insurance 700 980 280 1,110 1.110
2044 Dwes and Subscriplions 130 200 200 200 200
2050  Fleet Maintenance 45,200 45 000 45,000 45,000 45 000
2085  Administrative Fees 18.720 18,720 18,720 18,720 18,720
2060  Depreciation Expense 61,870 81,560 55,890 55,880 55,690
TOTAL MAINTEMANCE & OPERATIONS 624100 g43,700 654 500 B50,830 650,830
DEBT SERVICE
Actual Estimated Department City Manager Council
Ob). Expend Expend Fequest Recommendation Approved
No, Object Classification 2008/09 200810 20112012 201172012 201172012
8280 FPooled Funds - Principal 31,500 31,500 21,500 31,500 31,800
8390 Fooled Funds - Interest 4 380 4,000 3,160 3,150 3,150
TOTALS 35880 35,500 34,650 34,650 34,650
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SUMMARY

DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: TRANSIT - RENTAL ACCOUNT NO.: 009-4132
Actugal Estfimated Department City Manager Council
Expendifures Expendifures Reguests Recommends Approved
Summary Totals 2008110 2040/11 201112 201112 2011112

Salaries & Benefits
Maintenance & Operation 78010 81,2580 81,650 81,650 81,650
Capital Cutlay
Debt Service
TOTAL EXPENDITURES T 78010 T 81250 - 81880 ~ 81650 81650

Cither Financing Uses

TOTAL FUNDS USED 78.010 81,250 81,650 81,850 81,850
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CITY OF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 20112012
008 TRANSIT
4132 RENTAL
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Number Title 20082010 2010/2011 201112012 201142012 20112012
2014 Repairs angd Maintenance 40 1,000 1,500 1,600 1,500
2015 Communications 800
2ZME Contractoal Maintenance 500
2032  General Supplies 100 100 100 100
2034 Liilities 8,060 14,000 12,000 12,000 12,000
2060  Depreciation Expense a8,040 GE,050 68,050 68,050 £2,050
TOTAL MAINTENMANCE & OPERATIONS 73,010 81,250 81,650 81,650 31,650
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DEPARTMENT: PUBLIC WORKS DIVISION: WATER ACCOUNT NO.: 010-4610

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FISCAL YEAR 2011/12
ACTUAL ESTIMATED RECOMMENDED COUNCIL APPROVED
200510 2010/ 2011112 2011712
REVENLUE
Use of Money & Property 147,630 57,300 32,500 28,500
Current Service Charges 5,041,370 5,150,900 5,253 020 5,253,920
Miscallaneous Revenue 32,540 333800 &5, 000 65,000
Loan Repayment - Interest 103,280 g5 380 88,570 BB,570
Total Revenue 5,331,820 5,637,340 5445930 5,445,390
EXPENDITURES
Salaries & Benefits 1,188,840 1,176,300 1,180,210 1,180,210
Maintenance & Cperation 3,973,950 4 634,850 2,856,590 3,855,680
Debt Service - Interes! 348,590 341,840 33720 339,720
Total Expenditures 5,509,380 6,152,990 5,376 520 5,376,620
MET INCOME {177,560} {515,600} £3,370 68,370
FUND BALANGE, JULY 1 18,807 580 18,630,030 19,114,430 19,114,430
FUNE BALANCE, JUNE 30 18,630,030 15,114,430 18,183,800 18,183,800
BUDGETED BALANCE SHEET TRANSACTIONS
Net Plant & Equipmant Reserve Charges 335,850 S05,000 1,260,000 1,260 000
Increase in Accumulated Cepreciation 1,150,840 1,140,110 856,610 886 510
Capital Improvemsnts {1,142 100} {493,000) (202,500 (209,500)
Capital Outlay {18,770} {10,000 {60,000} {50,000}
Debt Service - Principal {297,400} {90,560} f294,010) {291,010)
Laan Repaymeant - Flest Maint - Principal 242710 227 100 227,100 227,100
* {Operating Transfer to Water Fund CIP (2,511,160) (2,920,000} (2,920,000)
Total Balance Sheot Transactions 270130 {1,232 .510) (1,036,800 (1,036,200}
WORKING CAPITAL, JUNE 30" 2,720,910 472 BOD 5,370 5,370

*Qther Financing Uses **Nate: Restricted cash for plant and equipmeant replacemeni is not included in working capita). (FY 09-10 $4,541,847)



DIVISION: WATER ACCOUNT NO.: (10-4610

DEPARTMENT: PUBLIC WORKS

ESTIMATED REVENUES
FISCAL YEAR 201112

COUNCIL
ACTUAL ESTIMATED PRCJECTED AFPROVED
200910 2010M11 201112 2011112
USE OF MONEY AND PROPERTY
3201-000  Interest Income 115 B70 23.800 5,000 5,000
3202-010 Rent - Water Tower Antenzna 31 760 33,500 33,500 33,500
Sub-Total 147 630 57.300 28,500 38,500
GCLURRENT SERVICE CHARGES
3207-000 Advertising 1,540 1,500 1,500 1,500
3238127 PW Improve Admin Fees 400 100
3261-000 Bad Debt Callections 4,050 3100 3,100 3,100
3262-000 Water Receipis 4,460,130 4,703,100 4,792 320 4,792,320
3262-001 Reconnection Charges 187 260 184 000 185,000 195,000
J262-005  Utility Penalty 73,740 ¥2,000 72,000 72,000
3263-000 Connection Fees 7.950 3100 8,000 8,000
3263-002 Connection Fees - Metered 26100 10,300 15,000 15,000
3265-000 Main Footage Fees 18,370 2,400 12,000 12,000
3270001  Water Meter Test Fee 330 100 500 500
3270002  Back Flow Test Fee 560 300 500 800
AT0-003  Water Pressure Test Feas 1,040 2,800 2,800 2,800
A270-004 Water Sampling Test Fees 1,500 1,000 1,000 1,000
32585-000 Development impact Fees 257,260 150,000 180,000 160,000
Sub-Total 5,041,370 5,150,200 5,253,920 5,253,920
MISCELILANEQUS REVENUE
3395204 Loan Repayment from Fleet Maint-Principal 25870 10,080 10,060 10,060
3385-212 Loan Repayment from Solid Waste-Principal 200,080 200,050 200,050 200,050
3385-215%  Loan Repay from SewerWastewater-Principal 16,890 16,880 16,9490 16,930
3395-304  Loan Repayment from Fleet Maint-Interest 5,620 4,230 3,920 3,820
3395-312 Loan Repayment from Sclid Waste-Interest G0,020 84 020 78,020 758,020
3395-15  Loan Repay from Sewer/Wastewater-Interest 7,840 7.140 6,630 6,830
3501-000  Sale of Property 23,800 28,000 28,000
3502-000 Miscellaneous Revenuye 38 540 60,000 37,000 37,000
3502-%XXX Tulare Irrigation Disfrict 250,000
Sub-Total 385,530 656,290 380,670 380,670
TOTAL REVENUES 5,574,530 5,864,480 5,673,080 5673080 218



DEPARTMENT: PUBLIC WORKS

Summary Totals
Salaries & Benefits
Maintenance & Qperaticn
Capital Improvements
Capitai Outlay
Debt Service
TOTAL EXPENDITURES

Other Financing Uses

TOGTAL FUNDS USED

Actual
Expenditures
2009/10

1,186 840
3973950
184,480
15,770

545,980

6,011,020

5,011,020

SUMMARY

DIVISION: WATER

Estimated
Expenditures

2010M1

1,176,300
4,634,850
453,000
10,000

432,400

5,746,550

2.511,160

9,257,710

Department
Requests

201912

1,231,400
4,970,830
493,000
50,000

830,730

7,386,060

4,986,200

12,372,260

ACCOUNT NO.: 010-4610

City Manager
Recommends
201112

1,180,210
3,856 880
208,500
B0,000

830,730

5,937,130

2.920,000

2,857,130

Council
Approved

201112

1,180,210
3,856,680
209,500
60,0600

630,730

5,837,130

2,824,000

8.857,130

The ptimary cbjective of the Water Division is to provide water that is of safe and sanitary quality for the citizens of T ulare and an adequate water supply
for fire protection. The maintenance of all wells, water mains and service connections is also a responsibility of this division, The quatity of water is
maintained through monitoring and proper maintenance of the system. State requlations require the city to test the entire system, from wells to service
connections, and that data is then reported to the state. The cily's water supply comes from a series of deep wells which are scattered throughout the
cammunity and pump direstly into a gridded water system. This results in an evanly balanced water supply and provides adequate water pressurs for all of

Tulare's users. The water service operates under the direction of the Board of Public Utilities,
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DEPARTMENT: PUBLIC WORKS

Qbi.

No. 2010711

1021
1021
1021
1024
1021
1021
1021
1021
1021
1021
1021
1021
1029
021

1024
1025
1028
1088

Ohj.

1101
1102
03
1104
1105
1106
1109

No.

020

a.z20

11
1

0.50
1

E R A LS I K]

Q.33
0.33

17.67

DIVISION: WATER

ACCOUNT NO.: 0104610

SALARIES
Amount Department City Manager Cauncil
Budgeted SBafary Request Recommendation Approved
2010411  POSITION TITLE Code No. 201112 No. 20112 No. 201142
23,700 FPublic Works Director s08 0.20 2370 D28 29630 025 28,630
15,580 Fublic Works Figld Services Manager 458 020 18470 020 18470 Q.20 13,470
£.810 Litility!PuriRev Officer 374 011 854810 0.1 6810 o011 5,810
58,820 Water Litility Manager 397 1 68 820 1 68,820 1 64,820
11,910 Sr Public Works Inspector 3499 0.50 29310 Q.ap 29310 080 29,310
58,370 Waler Mainlenancs Supenisor 364 1 58,370 1 58,370 1 58,370
105,860 Waler Ltikty Main, Crew Leader 344 2 105,860 2 105,860 P 105,660
105,660 Water Treatment Technician 344 2 105,660 2 105,660 2 105,860
176,750 Water Ulility Maintenance Worker | 34 5 220,020 5 220,020 5 220,020
155,330 Water Lility Maintenance Worker | 294 3 117,050 2 82,330 2 82,330
Water Ulility Maintenance Worker | 294 1 Unfunded 1 Unfunded
14,860 Accounting Techricizn | 310 .33 14,860 033 14,860 033 14,860
13,320 Department Assistant If 290 0.23 13,320 033 13,320 0.33 13,320
74,310 Meter Reader 275 2 74,900 2 74,5900 2 74,900
831.080 Sub-TotalfRegular Salaries 856,950 828,160 828,160
400  Acting Pay 40} 400 400
55,000 Overtime £5,000 45,000 45,000
4 A20 Vacalian/Sick Leave Buy Back 4 530 4 780 4,780
Qutside Labor 8,000 8 000 8,000
£a0,900 TOTALS 17.67  B24.880 41772 B88320 1772 B8 320
EMPLOYEE BENEFITS
Actual Estimated Department City Manager Council
Expend Expend Request Recommendatian Approved
Object Classification 200910 209011 201112 2011112 201112
F.E.R.5. [Retiremenl) 143,660 120,700 147 600 142,650 142,650
Survivors Benefif 400 400 430 410 410
FLCA 10,770 12,000 13,300 12,680 12 880
Health Insurance 130,530 119,500 127,290 120,450 120,450
Workars Compensation 69,190 31,000 13,430 12,8910 12,810
Employes Assistance Program B7O 400 930 880 880
F.AR.S. 2,900 3,300 3,540 3710 3,710
TOTALS 267,410 287,800 306,520 293 890 293,890
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CITY OF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 20112012

010 WATER

4610 WATER

2000 MAINTENANCE & QOPERATIONS

Actual Estimated Department City Manager Ceuncil
Account Account Expenditures Expenditures Requests Recommends Approved
Nurnber Title 20092010 201072011 201172012 201112012 2011/2012
2012  Public Relations 15,100 21,200 21,200 8,000 ' 8,000
2013  Postage 27 480 24 000 28,000 28,000 28,000
2014 Repairs and Maintenance 247270 300,000 300,000 125,000 125,000
2015  Communications 5,480 5,000 5,000 5,000 5,000
2016 Travel, Conference & Training 820 7,000 7,000 5,000 8,000
2017¥  Professional and Technical Service 125,310 131,000 120,000 100,000 100,000
2018 Confractual Maintenance 16,580 17,000 21,000 15,000 15,000
2021 Clothing and Uniforms 5,220 7,000 7.800 7.200 7,800
2023  Fuel and Lubricants 38,370 40,000 65,000 50,000 50,000
2025 Office Supplies 370 2,000 2,000 2,000 2,000
2031 Maintenance Material, Straets 17.280 18,000 18,000 15,000 15,000
2032 General Supplies 22,210 30,000 30,600 20,000 20,000
2234 Milities 1,083,810 1,500,000 1,700,000 1,200,000 1,200,000
2035 Traffic Safety 2.070 3,000 3,000 3,060 3,000
2039 Printing, Copying & Advertising 24,800 17,000 17,000 17,000 17,000
2040  Rents and Leazes 34,780 33,400 33400 33,400 33,400
2041 Liakility and Fire Insurance 25,340 35,880 35,880 38,470 28,470
2044 Dues and Subscriptions 2,870 3,000 3,000 3,000 3,000
2048 Taxes 1,000 1,000 1,000 1,000
204%  Landfill Fees 5,000 5,000 5,000 5,000 5,000
2050  Fleet Maintenance 18,130 30,000 35,000 38,000 35,000
2051 Venhicle and Equipment Replacement 41,660 55,500 112,270
2052 Personal Auto Allowance 960 S50 960 1.200 1,200
2055  Administrative Fees 368,210 269,210 369,210 378,210 378,210
2060  Depreciation Expense 1,150,840 1,140,110 1,196,610 958,610 9496 510
2081 Irrigation District 311,800 400,000 400,000 325,000 325,000
2117  Mandated Fess 9,600 20,1680 10,000 10,000 10,000
2134 BasebalWSofthall Assocations 430 5,000 5,000
SUB-TOTAL MAINTENANCE & OPERATIONS A.611,940 4 215 850 4,508,530 3,384 680 3,394,690
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CITY OF TULARE

MAINTENANCE & OFERATIONS
FISCAL YEAR 201112012
010 WATER
4610 WATER
2000 MAINTENANCE & QPERATIONS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Number Title 200972010 2010/2011 201172012 201172012 20112012
SPECIAL MAINTENANCE & OPERATIONS PROJECTS
5201 Arsenic Treatment 100,000 100,000 100,000
5601  Urban Water Management 50,000
3701 Waler System Master Plan 870
5702 Water Recharge 361,340 358,000 362,000 362,000 362,000
SUB-TOTAL M & O PROJECTS 362,010 413,000 452,000 462,000 462 000
TOTAL MAINTENANCE & OPERATIONS 3,873,830 4 634 850 4,870,830 3,856 B30 3,856 680
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DEPARTMENT: PUBLIC WORKS

Obj.
No,
BOCH
6002
5003
6005
6006
6007
6008
6009
6010

Obj.

7207
7208

Obj.
Na.
B20G
8208
8220
8306
2308
§320

Obj
Mo,
9610

Item of Capifal Improvement
Miscellaneous Studies

Meter Boxes & Lids

Meter RepairReplacernent
Fire Hydrants

Service Fipe & Fittings

tain Valve Repairs/Repl
SCADA Systemn Repairs

Well Site/Equip Upgrades
Upgrade Electrical Panels

TOTALS

Item of Capital Cutlay
Litility Billing Update
Phaone System

TOTALS

Object Classification
Oversize Liability - Principal
MFCISIEBE Lease - Prncipal
Citibank Lease - Principal
Owersize Liakility - Interest
MFCISIEBE Lease - Intensst
Citibank Lease - Inlerest

TOTALS

Object Classification
Cperating Transfer to Water CIP

TOTALS

Actual
Expand
2009M10

80,470
75,110
141,820
2,940
1,510

344.130

645,980

Actual
Expend
200510

DIVISION: WATER

CAPITAL IMPROVEMENTS

Dapartment
Request
201112

5,000
10,000
304,000
10,000
550060
5,000
30,000
75,000

2,000

453,000

CAP TLAY

Departmant
Requeast
NO. 201112

50,000
10,000

60,000
DEET SERVICE

Estimatesd

Expend
2010/11

18,370

72,190
2,840

339,200

432 400

OTHER FINANCING USES

Estimated
Expend
2010111

2,511,160

25111640

City Manager
Recommendation
201112
5,000
5,000
100,000
7.500
35,000
5,000
25,000
25,000
2,000
209,500
City Manager
Recommondation
NO. 203112 NO.
50,000
10,000
60,000
Dapartment City Manager
Request Recommandation
201412 2011442
168,000 18,000
273,010 27300
2,000 2,000
337720 337.720
&30,730 £30,730
Department City Manager
Request Recommendation
2011112 201112
4,988 200 2,920,000

ACCOUNT NO.: 010-4610

Council
Approved

201412
5000
5,000
100,000
7,500
35,000
5,000
23,000
25,000

2,000

209,504}

Council
Approvad
201112

50,000

10,000

60,000

Council
Approved
201112

18,000

273,00
2,000

337,720

630,730

Council
Approved
2011112

2,920.03% 3

2,920,000



DEPARTMENT: PUBLIC WORKS

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FISCAL YEAR 2011112

REVENUE
Use of Money & Property
Current Service Charges
Intergovernmental Revenue
Miscellzneous Revenus
Total Revenue

EXPENDITURES
Salanes & Benefils
Maintenance & Operation
L.oan Repayment - Interest
o Operating Transfer to Fleet Maintenance Fund
Total Expenditures

NET INCCME
FUNMD BALANCE, JULY 1

FUND BALANCE, JUNE 30

BUDGETED BALAMNCE SHEET TRANSACTIONS
Increase in Accumulated Depraciation
Debt Service - Principal
Capital Qutlay
Total Balance Sheet Transactions

WORKING CAPITAL, JUNE 30

* Other Financing Scurces ** Other Financing Uses

DIVISION: SOLID WASTE/ST SWEEPING

ACCOUNT NO.: 012-4710 to 4713

COUNCIL

ACTUAL ESTIMATED RECOMMENDED AFPROVED

20081140 201001 2011112 201112
6,447,250 7,121,100 7,268,700 7 268,700
17,890 17,890 17,880 17,890
74,650 123,800 114,200 114,200
6,539,830 7,262,780 7,400,790 7,400,780
1,889,500 1,868,030 1,940,440 1,840,440
3,777,110 3,216,480 4,008,680 4,009,660
90,020 84,020 78,020 78,020
18,500 296,000 266,000
5,756,630 5,187,040 6,324,120 6,324,120
783,200 2,075,750 1,076,670 1,076,670
(6,170,520) (5,387,320} {3,311,570) (3,311,570}
(5,387,320) (3,311,570} (2,234,900} (2,234,900}
7.860 7,650 7,650 7,850
{200,050) {200,050) {200,050) (200,050}
{839,410 (206,170} (320,700) (320,700}
(1.031,600) {398,570} {613,100) (513,100}
(2,014,430) {342,250) 221,320 221,320
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DEPARTMENT: PUBLIC WORKS

DIVISION: SOLID WASTE/ST. SWEEPING

ESTIMATED REVEMUES

ACCOUNT NO.: 012-4710-4713

FISCAL YEAR 2011112 COUNCIL
ACTUAL ESTIMATED PROJECTED APPROVED
200210 2010/ 201112 2011412
USE OF MCNEY AND PROPERTY
3201-000 Interest Income
CURRENT SERVICE CHARGES
3207-000  Advertising 1,840 1,500 1,500 1,500
32617-000 Bad Debt Collections 8,700 &.000 10,000 10,000
3266-000 Refuse Disposal Receipts - Residential 3,045 780 3,905,700 4 030,000 4,030,000
3266-001 Special Hauls - Roll-Gff 657 460 812,700 £16.,000 616,000
3266-002 Special Hauls 732,910 75,000 75.000 75,000
3268-003 Special Container Rental Fees 210 200 200 200
3266-005  Utility Penalty 143 720 147,000 150,000 150,000
3266-006 Refuse Disposal Receipts - Commercial 1,614 500 1,452 000 1,460,000 1,480,000
3325-001  Street Sweeping Receipts 01,170 G21,000 826,000 926,000
Sub-Total 6,447,280 7,121,100 7,268,700 7,268,700
INTERGOVERNMENTAL REVENUES
3325002 Street Sweeping - CALTRANS 17,890 17,8480 17,890 17,880
Sub-Total 17,890 17,8320 17,890 17,880
MISCELLANECUS REVENUE
3501-00¢ Sale of Property
3502-00¢ Miscellaneous Revenues 10,830 20,000 10,000 10,000
3503-000 Sale of Recycled Materials G 880 5600 B,000 6,000
3503-001  Sale of Recycled Newspapets 57,140 898 200 a8 200 498,200
3503-002  Sale of Recycled Cardboard
Sub-Total 74 BED 123,800 114 200 114 200
TOTAL REVENUES 6,539,830 7,262,790 7,400 730 7.400,740
JTHER FINANCING SQURCES
3990004 Operating Transfer from Fileet Maintenance
3995-010 Loan Proceeds - Water Fund
Sub-Teotal -
TOTAL REW FUNDS MADE AVAILABLE TD
SOLID WASTEISTREET SWEEPING FUND 5,538,830 7,262.790 7.400,790 7,400,790

225



DEPARTMENT: PURLIC WORKS

Summary Totals

Balaries & Benefits
Maintenance & Qperation
Capital improvemeants
Capital Cutlay
Debt Service
TOTAL EXPENDITURES

Other Financing Uses

TOTAL FUNDS USED

SUMMARY

DIVISION: SOLID WASTE/ST. SWEEPING

Actual
Expenditures
2009110

1,889,510

3,777,110

8358 410

290,070

6,796,100

£,796,100

Estimated

Expenditures

2010M1
1,868,030

3,216,490

206,170

284,070

5,574,760

18,500

5,583,260

Cepartment
Reguests

201112

1,949,030

4,053,660

325,700

278,070

6,505,460

437,750

7,044,210

ACCOUNT NO.:

Clty Managesr
Recommends
201112

1,540,440

4,009,660

320,700

278,070

6,548,870

286,000

6,844,870

SUMMARY

Council
Approved
201112

1,540,440

4,008,660

320,700

278,070

5,548,870

256,000

5,844,870

The Solid Waste/Strest Sweeping Division is responsible for the collection and disposal of commercial and domestic refuss, gresn waste, and recyclables
generated within the boundaries of the city. This division provides bi-weakly service to residential accounts and as required to commercial accounts. In
addition to the regularly scheduled service, a special haul service is provided, on request, for hard to handle materials. Salvageable cardboard is collacted
ragularly throughout the commaercial areas for recycling purposes by licensed private contractors. Yard timmings are collected separately and taken o a
facility for cormposting. Residantial refuse is taken to a recycling center located northeast of Tulare for rémaval of recyclablas from waste stream. Also taken
lo various processing facilities is a "dry route” from the comemercial pick-ups that has been ldentified as having a large amount of recyclables in the waste.
Other commercial routes continue Lo dispose of collected materials at the county owned landfill nine miles southeast Tulare. The Sclid Waste service

aperates under the direction of the Board of Public Utilites.
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DEPARTMENT: PUBLIC WORKS

Summary Totals

Salaries & Benefits
Maintenance & Operaticn
Capltal Improvements
Capital Qutlay
Debt Service
TOTAL EXPENDITURES

Other Financing Uses

TOTAL FUNDS USED

SUMMARY

DIVISION: SOLID WASTE - RESIDENTIAL

Actual
Expenditures

2009/10

820,460

2158580

838120

163,560

3,882,120

3,882,120

Estimated
Expenditures

2010/

857,440

1,666,430

180,740

160,560

2,855,170

18,500

2873570

Department
Requests
2011112

810,200

1,914,520

226,000

157,170

3,207,930

200,840

3,508,830

ACCOUNT NO.: 9124710

City Manager
Recommends

201112

846,800

1,948,260

221,000

157,170

3,173,030

226,000

2,488,030
—_———————————N———

Council
Approved

201112

B46 600

1,948,260

221,000

157,170

3,173,030

296,000

3,468,030
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DEPARTMENT: PUBLIC WORKS

SALARIES
Amount Department City Manager Caouncll
Ohj. No. Budgeied Salary Request Recommendation Approved
No. 20910/11 2010/11 FOSITION TITLE Code HNo. 201112 Nao. 201112 No. 201112
1021 0.20 23,700 Fubilie Works Director 451 Q.20 23710 025 20840 025 29 640
1027 0.20 15,580 Fuhlic Works Field Services Manager 456 0.20 18470 020 18470 020 18,470
1021 O.11 5,810 LtilityPur/Rev Officer 374 0.1 6810 0C.11 g810 011 5,810
1021 Q.34 227190 Solid Waste Manager 387 0.34 22710 034 22710 034 22,710
1021 034 17,430 Solid Waste Supervisor 344 0.34 17,430 034 17,430 034 17,430
1021 .34 15,780 Solid Waste Crew Leader 324 0.34 15,780 0.34 15780 0.34 15,780
1021 033 14,5860 Accounting Technician | 310 0.33 14860 033 14,860 032 14,880
1021 10 JB4 850 Soalid Wasle Operafor 204 10 409 580 10 404,880 10 409,580
1021 087 27.041Q Department Assistant Il 259 0.57 27,040 067 27,040 0.67 27,040
528,760 Sub-Total!/Regular Salaries 556,390 562,320 552,320
1023 20,000 Seasqnal Wages 20,000 20,600 20,000
1024 500 Acting Pay 500 500 560
1025 50,000 Qvartime 50,000 14,000 10,0600
1028 2.050 WVacation/Sick Leave Buy Back 2,760 2,880 2,990
1099 40,000 Cutside Labor £0.000 30,000 30,000
12.53 641,310 TOTALS 12.53 689,650 12.58 625,810 1258 625,810
EMPLOYEE BENEFITS
Actual Estimated Department City Manager Council
Obj. Expend Expend Request Recommendation Approved
No, Object Classification 200510 201011 2011/12 201112 201112
101 P.E.R.5. {Relirerment) 88,050 73,100 95,870 96,900 96,900
1102 Survivors Benefit 210 300 340 340 344
1103 F.lCA 6,380 8.000 5,130 8,640 8,640
1104 Health Insurance 85,780 82.000 95,710 100,070 100,070
1105 Workers Compangation 57,630 3B 400 12,720 11,780 11,780
1106 Employee Assisiance Frogram 600 650 730 730 730
1109 PARS, 1,610 1,850 2,180 2,330 2,330
TOTALS 250,320 219,300 220,650 220,780 220,790

DIVISION: SOLID WASTE - RESIDENTIAL

ACCOUNT NO.: 012-4710

228



CITY OF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 204172012

o2 SOLID WASTE/STREET SWEEPING

4710 SOLID WASTE - RESIDENTIAL

2000 MAINTENANCE & OPERATIONS

Actual Estimated Dapariment City Manager Council
Account Account Expenditures Expenditures Requests Recommaends Approved
Number Title 20092010 2010/2011 201142012 2011/2042 201172012
2012 Public Relations 2.440 200 2,500 2,500 2,500
2013 Postage 23,420 31,000 31,000 31,000 31,000
2014 Repairs and Maintenance 2,330 3.500 9,150 9,150 8,130
2015  Communications 1,000 1,400 2200 2,200 2200
2016 Travel, Conference & Training 2.080 1,000 5,000 2,000 2,000
2017 Professional and Teghnical Senvice 48,740 11,500 22,000 15,000 15,000
2018  Contractual Maintenance 10,260 8,000 14,000 10,000 10,000
2021 Clothing and Uniforms 4,790 6,300 8,000 7.000 7.000
2023 Fuel and Lubicants 124,080 176,000 175,000 175,000 175,000
2025 Office Supplies 820 550 §.000 5,000 5,000
2032  General Suppiies 8,360 2,300 20,000 10,000 10,000
2039  Printing, Copying & Advertising 32,000 29,000 30,000 30,000 20,000
2040 Rents and Leases 12 780 10,400 11,000 11,000 11,000
2041 Liakility and Fire Insurance 17,840 24,000 245,380 28,880 28,880
2044  Dues and Subscriptions 500 700 1,550 1,550 1,550
2049  Landfill Fees/Recycling 983 600 715,000 730,000 730,000 730,000
2050 Flaet Maintenance 312920 385,000 450,000 400,000 400,000
2051  Wehicle and Equipment Replacement 387 550 106,880 176,700 246,700 245 700
2052  Personal Auto Allowance 960 2E0 G960 1,200 1,200
205>  Administrative Fees 112,430 142 430 112,430 112,430 112 430
2056 Franchise Fes 50,000 50,000
2080 Depreciation Expense 7,860 ¥.550 7.650 7,650 7,680
2206  Jaint Power Authority 55,640 58,550 75,000 50,000 60,000
TQTAL MAINTENANGE & OPERATICNS 2.158.580 1.686.430 1,814,520 1,948,260 1,848,260
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DEPARTMENT: PUBLIC WORKS

Obj.
No.

7001
7202
7203
7RO

el
Mo,
210
&30

Obj.
No.
9004

ltem of Capltal Qutlay
Autormated Cans

LIty Billing Updata
Fhone Syslem

GPS

TOTALS

Oblect Classiflcation

Waler Fund - Principal
Waler Fund - |nterest

TOTALS

Oblect Classification
Qperating Transfer ko Fleet Maintenancea

TOTALS

DIVISION: SOLID WASTE - RESIDENTIAL

CAPITAL QUTLAY
Depariment

Request
NO. 20112

165000

50.000

10,000

1,000

225,000

OEBT SERVICE
Actual Estimated
Expand Expend
200910 201041
113,070 113070
&0 890 47 480
1653 S50 160,550
OTHER FINANCING USES

Actual Estimated
Expend Expend
2009110 201011
18,500

1] 18,500

City Manager
Recommendation
NO. 201112 NC.
160,000
50,000
10,000
1,600
221,000
Department City Manager
Request Raecommendation
201912 2011112
113,070 113,070
44 100 44 100
157 170 157 170
Cepartment City Manager
Request Recommendatian
2011712 201112
300,840 296,000
300,540 286 Q00

ACCOUNT NO.: 0124710

Councii
Approved
201112
160,000
50,000
10,000
1.0

221.000

Couneil
Approved
2011112

113,070

44 100

157170

Gouncil
Approved
2011112

206,000

296,000
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DEPARTMENT: PUBLIC WORKS

Summary Totals
Salaries & Benefits
Maintenance & QOperation
Cagpital Improvementis
Capital Outlay
Debt Service
TOTAL EXPENDITURES

Other Financing Uses

TOTAL FUNDS USED

SUMMARY

DIVISION: SOLID WASTE-COMMERICAL

Actual
Expanditures
2005810

50,470

745,580

56,470

1,452,520

1,452 520

Estimated
Expenditures

2010/11

641,910

765,650

53,940

55,210

1,817,010

1,517,010

Department
Requests

204112

666,280

1,200,260

53,200

54,140

1,973,890

136 910

2,110,800

ACCOUNT NO.: 0124711

Gity Manager
Recommends

201112

666,590

1,178,530

53,200

54,140

1,953,460

1,953,460

Council
Approved

201112

666,590

1,174,530

§3,200

54,140

1,953,460

1,953,460
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DEPARTMENT: PUBLIC WORKS DIVISION: SOLID WASTE - COMMERCIAL ACCOUNT NO.: 012-4711

SALARIES

Amount Department City Manager Council
Obj. No. Budgeted Salary Request Recommendation Approved

No. 201411 2010/11 POSITION TITLE Code No. 2011112 MNo. 201112 Na. 2011112
1021 833 22710 Solid Waste Manager 397 0.33 22710 033 22,710 0.23 22710
1021 0.33 17,430 Solid Waste Supervisor 344 0.33 17,430 033 17,430 0.33 17,430
1021 0.33 15,780 Solid Waste Crew Leader 324 0.33 15780 033 15,780 0.23 15,780
1021 7 299 920 Senior Solid Waste Operator 302 7 289 930 7 295,930 7 299,930
1021 2 TTAT0 Solid Waste Maintenance Worker 281 2 77,170 2 77,170 2 TTAT0
1021 0.33 13,320 Department Assistant 1) 290 (.33 13320 033 13,320 0.33 13,320
446,330 Sub-Total/Regular Salaries 446,340 446 340 445,340
1025 40,000 Overtime 48,000 48,000 48,000
1028 870  Vacation/Sick Leave Buy Back 870 870 870

1099 4,000 Outside Labor
10.32 491,200 TOTALS 10.32 485210 10.32 495210 10.32 495,210
EMPLOYEE BENEFITS

Actual Estimated Department City Manager Counclil
Obi. Expend Expend Request Recommendation Approved

No. Obiect Classificaticn 2009/10 2010011 2011112 2011112 2011112
1101 P.E.R.5. {Retirement} 75,820 63,000 77,120 7iA20 77120
1102 Survivors Benefit 250 300 250 250 250
1103 F1LCA 5,550 6,500 7,070 7.180 7,180
1104 Health Insurance 87,500 74,900 74,330 74,330 74,330
4105 Workers Compensation 56,350 25,000 11,080 11,270 11,270
1106 Employes Assistance Program 550 550 550 550 550
110% P.AR.S. 530 700 680 680 680
TOTALS 226,710 170,950 171,080 171,380 171,380
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CITY OF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 201172012

012 SOLIDWASTESTREET SWEEPING

47111 SOLID WASTE - CONMMERCIAL

2000 MAINTENANCE & OPERATIONS

Actual Estimated Cepartment City Manager Councll
Account Account Expenditures Expenditures Reguests Recommends Approved
Number Title 20092010 201042011 201172012 20112112 201172012
2012 Public Rekstions 1,780 2000 2,000 2,000
2014  Repairs and Maintenance 3,770 G000 4 400 4 400 4 400
2015 Communications 420 400 500 500 200
2016  Travel, Conference & Training 500 500 500
2017 Professional and Technical Service 450 400 BO0 BO0 G0
2018 Contractual Maintenance 4170 5,000 5730 5,000 5,000
2021 Clothing and Uniforms 3,500 5,750 5,200 5,200 5,200
2023 Fuel & Lubigants 31,740 0,000 70,000 70,000 70,000
2025 Office Supplies Fuly] 1,000 1,000 1,000
2032 General Supplies 5470 8600 8,000 £,000 6,000
2038 Printing, Copying & Advertising 2,460 3,800 4 000 4,000 4 000
2040 Renfs and Leases 100 100 100
2041 Liability and Fire Insurance 14,370 20,950 20,930 20,950 20,930
2044  Dues and Subscriptions J00 300 300
2049  Landfill Fees/Recycling 359,500 367,000 370000 320,000 320,000
2050  Fleet Maintenance 132,640 116,500 155,000 140,000 145,000
2081 Vehicle and Equipment Replacermnsnt 108,440 115,130 487 760 497 760 497,780
2065 Administrative Faes 56,220 58,220 688,220 58,220 55,220
2055  Franchizse Fee . 40,800 40,000
2134 BaseballfSoftball Association 300 5,000 5.000
TOTAL MAINTENANCE & OPERATIONS 745 580 765,850 1,200,260 1,179,530 1,174,530
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CEPARTMENT: PUBLIC WORKS DIVISION: 30LID WASTE - COMMERCIAL ACCOUNT NO.: 0124711

CAFITAL OUTLAY
Department City Manager Counsil
OLj. Request Recammendation Approved
Mo, lem of Capital Cutlay NO. 204412 NOQ. 201112 NQ. 201142
7002  Dispozal Bing 52,200 52,200 52,200
TOO4 Concrete Repairs 1,030 1,004 1,000
FI07  Welder 740
TOTALS 53,240 53,200 53,200
DEET SERYICE
Actual Estimated Department City Manager Countil
Chij. Expand Expend Request Recommendation Approved
No. Ohiect Classification 200910 201011 20114112 211112 2011112
E210  Water Fund - Principal 38,950 38,950 38,950 28,950 38,950
8310 Water Fund - Inlerest 17,920 16,360 15 180 15,180 12,180
TOTALS 56 470 £5,210 54,140 54,140 54,140

CTHER FINANCING USES

Actual Estimated Capartment City Manager Council
ob). Expend Expend Requast Recommendation Approvad
No. Objact Classification 200510 201GM1 2011112 2011112 201112
9004  Operating Transfer to Flest Maintenange 136,910

TOTALS 1] 0 136,910 Q d
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DEPARTMENT: PUBLIC WORKS

Summary Totals

Salaries & Benefits
Maintenance & Operation
Capital Improvements
Capltal Outlay
Debt Service
TOTAL EXPENDITURES

Other Financing Uses

TOTAL FUNDS USED

DIVISION: STREET SWEEPING

Actual

Expenditures
2009110

150,140

225,010

29,140

404,250

404,290

SUMMARY

Estimated
Expenditures
2010411

130,930

271,540

28,540

431,010

431,010

Department
Requests

2011112

129,240

378,740

27,840

535,920

535,820

ACCOUNT NO.:

City Manager
Recommends

201112

184,050

373,580

27,940

585,670

385,570

124712

Council
Approved

201112

184,050

373,580

27,940

585,570

585,570
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DEPARTMENT: PUBLIC WORKS

DIVISION: STREET SWEEPING

ACCOUNT NO.: 0124712

SALARIES
Amount Department City Manager Councll
Ohj. No. Budgeted Salary Request Recommendation Approved
No. 201011 2010/11 POSITION TITLE Code No. 2011112 No. 20111412 Neo. 2011M12
1021 2 87,860 Strest Swesper Operator aov 2 B7,860 3 131,780 3 131,780
87,560 Sub-Total/Regular Salaries 87,880 131,780 131,780
1025 6,500 Overtime 8,000 2,500 2,500
2 94 360 TOTALS 2 95,860 3 134,280 3 134,280
EMPLOYEE BENEFITS
Actual Estimated Department City Manager Council
Obj. Expend Expend Request Recommendation Approved
No. Object Classification 2009710 2010/11 201112 2011112 201112
1101 P.E.R.5. {Retirement) 17,260 13,300 15,130 22,690 22,690
1102 Survivors Benefit 50 50 50 70 70
1103 FICA 1,260 1,310 1,370 1,950 1,950
1104 Health Insurance 16,940 14,500 14,410 21,610 21,610
1105 Workers Compensation 13,930 &.100 2,310 3,290 3,290
1106 Employee Assistanca Program 110 110 110 160 160
TOTALS 49 550 35370 33,380 49 770 49,770
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CITY OF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 2011/2012
012 SCOLID WASTEISTREET SWEEFING
ar2 STREET SWEEPING
2000 MAINTENANCGE 2 QPERATIONS
Actual Estimated Department City Manager Council
Account Account Expendiiures Expenditures Requests Recommends Approved
Number Title 2009/2010 201042011 201172012 2011/2012 201112012
2012  Public Relations 100 00 100
2074 Repairs 2nd Maintenance 500 500 500
2045 Communications 280 270 500 500 500
2017 Professional and Technical Service 100 250 250 280
2018 Contractual Maintenance 2,580 2,800 3,800 3,800 2,800
2021  Clothing and Uniforms 30 1,200 1,800 1,000 1,000
2023  Fuel and Lubfants 16,430 19,000 30,000 22.000 22,000
2032 General Supplies 170 350 200 200 200
2038  Printing, Copying & Advertising 50 350 500 500 500
2041 Liavility and Fire Insurance 2,800 4,060 4,060 8,900 &, 800
2048  Lapdfill Fegs 15,000 15,000 15,000
2050  Fleet Mainienance 53,300 73,000 60,000 60,000 &0,000
2051 Vehicle and Equipment Replacement 129,840 156 910 248 330 249 330 2448 330
2085  Administrative Fees 13,500 13,500 13,900 13,500 13,300
TOTAL MAINTENANCE & OPERATIONS 225010 271,540 378,740 373 580 373 580
DEBT SERVICE
Actual Estimated Department City Manager Council
Qhj. Expend Expend Request Recommendation Approved
No.  Oblect Classification 2009110 2010411 2011112 2011742 2011112
8210 Water Fund - Principal 20,100 20100 20100 20,100 20,100
8310  Water Fund - Interest 8,040 8,440 7,840 7,840 7,840
TOTALS 29,140 28,540 27,240 27,940 27 240
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DEPARTMENT: PUBLIC WORKS

Summary Totals

Salaries & Benefits
Maintenance & Operation
Capital Improvements
Capital Cutlay
Debt Service
TOTAL EXFENDITURES

Other Financing Uses

TOTAL FUNDS USED

DIVISION: SOLID WASTE - ROLL OFF

Actual

cxpenditures

200910
268,440

447,940

280

40,500

857,170

857,170

SUMMARY

Estimatad
Expenditures
2010111

237,750

492 670

1,490

38,6560

771,670

771,570

Department
Requests

201112

243,200

560,140

48,500

38,820

888 650

388,660

ACCOUNT NO.:

City Manager
Recommands
201112

243,200

508,290

46,500

38,820

836,810

236,210

012-4713

Council
Approved
201112

243,200

508,290

44,500

38,820

836,810

836,810
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CEPARTMENT: PUBLIC WORKS DIVISION: SCLID WASTE - ROLL-OFF ACCOUNT NO.: 012-4713

SALARIES

Amount Departrnent City Manager Council
Obj. HNe. Budgeted Salary Request Recommendation Approved

No. 2010/11 2010/11 POSITION TITLE Code No. 201112 No. 2011412 No. 2011112
1021 0.33 22710 Solid Waste Manager 397 0.33 22710 033 22710 033 22,710
1021 (.33 17,430 Solid Waste Supervisor 344 0.33 17430 033 17430 033 17.430
1021 033 15,760 Solid Waste Crew Leader 324 0.33 15,780 033 15,780 Q.33 15,780
1021 2 85,690 Sr. Solid Waste Operatar 302 2 85,650 2 35630 2 85,650
1021 0.33 13,320 Cepartment Assistant 1| 281 0.33 13,320 033 13,320 (.33 13,320
154,830 Sub-TotalfRegular Salaries 290 154,930 154,930 154,930
1025 30,000 Qvertime 30,000 30,000 30,000
1028 870  Vacalion/Sick Leave Buy Back 870 870 870

1099 2.000 Outside Labor
3.32 187,800 TOTALS _3.32 185,800 3.32 185,800 3.32 185,800
EMPLOYEE BENEFITS

Actual Estimated Department City Manager Council
Qbij. Expend Expend Request Recommendation Approved

No. Obiject Classification 2009410 2010/11 2011112 201112 201112
1101 FP.E.R.5. (Retirernent) 32,700 28,500 26,770 26,770 28,770
1102 Survivors Benefit 30 80 80 80 80
1103 F.LC.A 1,610 1,850 2,080 2,080 2,080
1104 Healih Insurance 28,230 24 200 23,910 23,910 23810
1105 Workers Compensation 20,700 9310 3,700 3,700 3,700
1106 Employee Assistance Program 180 180 180 180 180
1109 PARS. G20 700 680 680 680
TOTALS 84,180 52,820 57,400 57,400 57,400
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CnY OF TULARE

MAINTENANCE & QPERATIONS
FISCAL YEAR 2011/2012

012 SOLID WASTE/STREET SWEEPING

4713 SOLID WASTE - ROLL-OFF

2000 MAINTENANCE & OPERATIONS

Actual Estimated Department ity Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Mumber Title 2009/2010 2010/2011 201112042 2011/20%2 201172012
2013 Postage 100 100 160
2014  Repairs and Mantanance g50 2300 2.500 2,250 2,250
2015 Communigations 140 150 500 500 500
2016 Travel, Conference & Training S00 300 500
207 Professional and Technical Service 110 220 220 220 220
218  Contractueal Maintenance 2,280 2,300 3,250 3,000 3,000
2021 Clgthing and Uniforms 1,000 1,500 2,000 2,000 2,000
2023 Fuel and Lubicants 34,720 38,000 70,000 50,000 50,000
2025 Office Supplies 330 B0 500 500
2032 General Supplies 2.820 1,740 7,000 2.500 2,500
2039 Printing, Copying & Advertising 1,000 2,600 250 2,500 2,500
2040 Rents and Leases 100 100 100
2041 Liability and Fire Insurance 7.730 £,740 G 740 7,540 7,640
2044 Dues and Subscriptions 150 150 300 300 300
2048 Landiill Fees/Recycling 3,20 220,000 300,000 300,000 300,000
2050 Fleet Maintenance 68,950 51,900 100,000 0,000 60,000
205t Vehicle and Equipment Replacement 1830680 81,360 23,430 23430 23,430
2055 Administrative Fees 42,750 42 750 42,750 42 750 42,750
2056  Franchise Fee 10.000 10,000
TOTAL MAINTENANCE & CPERATIONS 482 870 550,140 595,29& 508,200

547,940
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DEFARTMENT: PUBLIC WORKS

Obj.
Mo,
7002
7005

Obj.
No.
£210
8310

ltem of Capital Qutlay
Rall O Containers
Tarp for Rell O Systam

TOTALS

Objact Classification
Water Fund - Principal
Water Fund - |nlerest

TOTALS

DIVISION: SO0LID WASTE - ROLL-OFF

CAPITAL OUTLAY

Dapartment
Raquest
NO. 2011/12
45,000

1,500

45,500

DEBT SERVICE

Actual Estimated
Expend Expend
200510 201011

275330 27 530
12,571 11,730

40, 5TH) 34,680

ACCOUNT NO.: 012-4713

City Managsr Council
Recommendation Approved

NO. 201112 NO. 2011112
45,000 45,000

1,200 1,500

44,500 46,500

Department City Manager Council
Ragiest Recommendation Approved

201112 201112 2011112
27,930 27530 27,920

10,850

38,5320

10,680

10,830

38,820 38,820
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DEPARTMENT: PUBLIC WORKS DIVISICN: SEWER/WASTEWATER ACCQUNT NO.: 015-4651/4652

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FISCAL YEAR 2011112
COUKCIL
AGTIUAL ESTIMATED RECOMMENDED APFROVED
2008/10 2010011 201112 204912
REVEMNLE
Use of Maney & Proparty 774 880D 387,000 225,000 225,000
Current Servica Charges 18,453 410 19,851,830 21,851,850 21,951,850
Miscellaneous Revenus 1,508 430 3,392 680 2,186,480 2,186,480
Total Revenue 20737720 23,631,510 24 363,330 24 363,330
EXPENDITURES
Salaries & Benefits 1,884,440 1,964,670 2,034,500 2,034,500
Maintenance & Operation 10,645,410 8,803,720 8,760,530 8,780,530
Debt Service - interest 10,755,450 8.515430 12,123,310 12,123,310
i Qperating Transfer to General Fund 25,980
i Operating Transfer to Fleet Maintenance 9,200 8.200 127.500 127,500
Totai Expenditures 23.220,520 20,293,020 23,045 840 23,045 840
NET INCOME {2 482 800} 3,338,490 1,317,490 1,317,480
FUND BALANCE, JULY 1 48 244 530 42 761,730 47 100,220 47 100,220
FUND BALANGE, JUNE 30 43 761,730 47 100,220 48 417 710 43 417 710
BUDGETED BALANCE SHEET TRANSACTIONS
Met Planl & Equipment Reserve Changes (549, 850) 226 8ap (87, 100% (87,1000
* Proceeds from Sewer Bond 24 368 300
* Loan Proceads - Notes & Loans {MNet) 14,844,910 (11,015,880 15,028,390 15,028,390
Increase in Accumulated Depreciation 2.525.410 2,345 050 3,000,250 3,000,250
Capital Improvements £10.671,510 {343,500 {478,500) (478.,5000
Capital Qullay {74.770] (37,3000 {500,000) (500,60
De Service - Principal {2,365 .950) (2, 346,630) {2,882, 830) (2,892, 830)
- Qperating Trans. 10 SewerWastewater Fd CIF (14,073,630 (12,303, 380) {12,303, 300
Total Balance Sheat Transactions 3,408,240 {876,450} 1,766,820 1,766,820
WORKING CAPITAL, JUNE 30 *** 2,713,290 5175330 £,259 640 8,259,640
242

*Other Financing Sources ** Other Financing Uses

“*Note: Restricted ¢ash for plant and equipment replacemeant is not included in Working Capital {(FY 09-10 $4,079,838)




DEPARTMENT: PUBLIC WORKS

DIVISION: SEWER/WASTEWATER

ACCOLUNT NO.: 015-4851/4652

ESTIMATED REVENUES
FISCAL YEAR 201112
COUNHCIL
ACTUAL ESTIMATED PROJECTED APPROVED
2008M0 2M0M1 2011112 201112
USE OF MONEY AND PROFERTY
2M-000 Interest Income 503,130 200,000 25,000 25,000
3202-000 Rents and Concessions 171,780 187.000 200,000 200,000
Sub-Total 774,880 387 000 225,000 225,000
CURRENT SERVICE CHARGES
3207-000 Advertising 1,840 1,500 1.500 1,500
3233427 Public Works Improvement Administration Fes 260
3247-.003 Sewer Connection inspection Fee 1,500 1,400 1,200 1,%00
B247-004  Video Ingpection of Pipeling Fge 3,580 4,900 3,000 3,000
3261-000 Bad Debt Collections 14,130 7300 10,000 10,000
3263-000 Connection Fees 40,630 36,300 50,000 50,000
J264-000 Sewer Receipts 18,089,450 18,200,000 21,300,000 21,300,030
3264.001  Septlc Tank Discharge Fag 38,220 134,000 135,000 125,000
3264-002 GreasefSandfrap Discharge Fes 4100 3100 6,000 &,000
3264-003 Wastewatar Discharge Permif Fee 3350 3450 3,450 3,450
3264005  Ltility Penalty 168,610 168 (G 150,000 180,000
3265-000 Main Foctage Feas 37,320 41,000 40,000 40 000
326700  Special Tap Fea 180 500 1,000 1,000
3291000  Administrative Finance Charges 120
3299000  Development Impact Feas g2080 250,000 250,000 250,000
Sub-Total 18.4563.410 19 851,830 21,951 850 21,951,850
MISCELLANEOUS REVENUE
3¥MM7-008 ARRA Grant 518,700
350000  Sale of Property 15,000
3502000 Miscellaneous Revenuse 23,040 258,000 25,000 25,000
J502-001 Miscellaneous Ravanue - SCE Rebate 1,156,500 484 000 484 000
J502-004  Mizcelangous Revenue - IRS BAR Int 1,457,800 1677480 1,677 480 1,677 480
3502-006 Bond Premium Revenug 18,5M)
Sub-Total 1,509,430 3,392 680 2, 186 480 2,186,480
TOTAL REVENUES 20,737,720 23,631,510 24,363,330 24,363,330
OTHER FINANCING SOURCES
3983-290  Loan Proceeds - Banc America - Solar Farm 4 983 300
32493-011 Loan Proceeds - 2011 Sewer Bond 18475000
TOTAL NEW FUNDS MADE AVAILABLE TO
SEWERMWASTEWATER FUND 20,737 720 48,089 810 24 363,330 24,363,330
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SUMMARY

ACCOUNT NG.: SUMMARY

DEPARTMENT: PUBLIC WORKS DIVISION: SEWER WASTEWATER

" Actual Estimated Department City Manager Councii
Expenditures Expenditures Requesis Recommends Approved
Summary Totals 200910 201011 201112 201112 20117112
Salaries & Benefits 1,884,440 1,964,670 2,126,330 2,034,500 2,034,500
Maintenance & Cperation 10,545.410 49 803,720 19,799,040 8,760,530 8,760,530
Capltal Improvements 3,850 73,500 608,500 478,500 478,500
Capital Outlay 74,770 37,300 535,000 200,000 500,000
Debt Service 13,121,430 10,862,060 15,016,140 15,018,140 15,016,140
TOTAL EXPENDITURES T 25,629,900 T 22,741,250 30,085,010 26,789,670 26,789,670
Other Financing Uses - 14,073,630 20,559,750 12,430,890 12,430,890
TOTAL FUNDS USED 25,629,500 36,814,880 50,744,760 38,220,560 39,220,560

The objective of the Sewer Division is to operate, maintain, expand, clean and repair the sanitary sewer {runk line system, lift stations and pumps. In
addition, this division is responsible for inspecting all services to ensure that installation of the sewer facilities is in conformance wih the city's plans and
specifications before they are accepted for public use and maintenance,

The Wastewater Division operates and maintains the city's waste-water treatment facilities. This includes not only the physical maintenance on several
expensive treatrment structures, such as lift stations, sedimentation fanks, digesters, filters, pumps and contrel buildings, but alsa performing numerous
|aboratory analyses on damestic and industrial waste samples. |t is very important that treatment of wastewalsr be carefully controlled and the quipment
maintained to insure compliance with the discharge requirements set by the State Water Quality Control Board. The Sewer and Wastewater Divisions operate
under the dirgetion of the Board of Public Ulilities.
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SUMMARY

DEPARTMENT: PUBLIC WORKS DIVISION: SEWER SYSTEM ACCOUNT NO.: 015-4651
Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommends Approvaed
Summary Totals 200910 2010M1 201112 2011912 2011112
Sataries & Benefits S06,040 485,520 569190 515,460 515,480
Maintenance & Operation 2,924,490 2,736,280 4 970,590 3,418,450 3,418 450
Capital Improvements 3,850 73,500 338,500 278,500 278,500
Cagital Qutlay 5,490 408,000 408,000 408 000
Debt Service 12,880 12,710 12,440 12,440 12,440
TOTAL EXPENDITURES 3452850 3308010 ~ 6298720 4632850 4832850
Other Financing Uses 10,073,630 14,332,250 5,103,380 6,103,380
TOTAL FUNDS USED 3,452,850 13,381,840 20,630,870 10,736,240 10,736,240
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DEPARTMENT: PUBLIC WORKS

DIVISION: SEWER SYSTEM

ACCOUNT NO.: 015-4651

SALARIES

Amount Department City Manager Council

Obj. No. Budgeted Salary Request Recommendation Approved
No., 2010411 2010411 POSITION TITLE Code No. 201112 No. 2019112 No, 2011H12
1021 0.580 11,910 ar. Public Works Inspector 309 050 29310 0.50 28,310 050 29,310
1021 Q.50 33,060 FPublic Works Inspector 389 050 33,060 Q.50 33,060 050 33,060
1021 Q0.1 6,810 LHility/Pur/Rey Officer 374 o011 6810 0.1 6810 0.11 6,810
1021 1 61,750 Wasiewater Col Main Supervisor 394 1 64,830 1 64,830 1 64,830

1021 1 38,940 Wastewater Col. Main. Crew Leader 317 1 38,940 1 Unfunded 1 Unfunded
1021 3 134,440 Wastewater Col. Main. Worker || 311 3 134,440 3 134,440 3 134,440
1021 1 39,920 Wastewater Col. Main. Worker | 291 1 40,580 1 40,560 1 40,560
1021 1 49,270 Storm Drain Maint. Specialist 330 1 49270 1 49,270 1 49,270
376,100 Sub-Total/Regular Salaries 397 220 358,280 358,280
1024 1,800 Acting Pay 1,800 1,800 1,800
1025 33,000 Overtime 33.000 33,000 33,000
1028 280 Vacation/Sick Leave Buy Back 280 260 260
8.11 411,160 TOTALS 8.11 432,280 8.1 383,340 8.1 393,340

EMPLOYEE BENEFITS

Actual Estimated Department Clty Manager Councll

Obj. Expend Expend Request Recommendation Approved
No., Object Classification 200910 201011 2011112 2011H12 2011112
1101 P.E.R.5. {Retirement} 63,370 49,000 68,700 61,990 61,990
1102 Survivors Benefjt 170 200 200 170 170
1103 FICA 3,210 3,800 5.550 4,090 4,990
1104 Health Insurance 60,210 50,000 58,420 51,220 £1,220
1105 Workers Compensation 17,450 8,000 3.410 3.170 3,170
1106 Employee Assistance Program 350 430 430 380 380
1109 F.AR.S. 210 200 200 200 200
TOTALS 145,000 111,830 136,810 122,120 122,120
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CITY CF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 2011/2012
o5 SEWER AND WASTEWATER
4651 SEWER SYSTEM
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Raquests Recommends Approved
Number Title 2009/2010 2019012011 201142012 201172012 201172012
2013 Postage 27,000 27.200 27 800 27 500 27,500
2014 Repairs and Maintenance &7.180 36,000 65,000 40,000 40,000
25 Communications 1,820 1.700 2,000 2,000 2,000
2016 Travel, Conference & Training 250 1,000 1,800 1,600 1,600
2017 Professional and Technical Service 18,960 45,000 35,000 30,000 30,000
2018 Contractual Maintenance 750 2,800 1,500 1,500 1,500
2021 Clothing and Umiforms 3,560 4,000 4,000 4,000 4,000
2023 Fuel and Lubricants 13,720 14,500 168,000 16,000 16,000
2025 Qffice Supplies 630 7580 a0 900 800
2031 Mainienance Matgrial, Streets 1,490 1.400 6,000 6,000 6,000
2032 General Supplies 7,430 3,000 10,800 7,500 7.500
2034  Utilities 73,680 83,000 85 000 85,000 B5.000
2035 Traffic Safety 1,670 1,500 3,000 3000 3,000
2039  Printing, Copying & Advertising 14,120 14,500 16,000 16,000 16,000
2040 Rents and Leases 12,890 22,000 22,760 22,760 22,760
2041 Liability and Fire Insurance 11,760 16,470 16,470 16,360 16,360
2044  Dues and Subscriptions 660 oD 1,000 4,000 1.000
2050  Fleel Maintenance 24 820 25,000 25,000 25,000 25,000
2051 Vehicle and Eguipment Replacement &4,200 29,040 122,510 35,510 35,510
M55 Administrative Fees 51,570 51,570 51,570 71,570 71,570
2060  Depreciation Expense 2,525 410 2,345,050 4 457,780 3,000,250 3,000,250
2134 Basebail!Softball Association 100 5,000 5,000
SUB-TOTAL MAINTENANCE & OPERATICNS 2,5923.150 2,736,280 4,970,580 3,418,450 3,418,450
SPECIAL MAINTENANCE & OPERATIONS PROJECTS
5701  Sanitary Sewer Master Plan 1,340
SUB-TOTAL M & O PROJECTS 1,340 0 0 O 0
TOTAL MAINTENANCE & OPERATIONS 2,824,490 2,736,280 4,870,550 3,418,450 3,418,450
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SUMMARY

DEPARTMENT: PUBLIC WORKS DIVISION: WASTEWATER TREATMENT ACCQUNT NO.: 015-4652
Actual Estimated Departmeant City Manager Council
Expenditures Expenditures Requests Recommends Approved
Sumsnary Totals 2009750 201011 2011112 201112 201112
Salaries & Beneflts 1,378,400 1,479,150 1,257,140 1.519.040 1,513,040
Maintenance & Qperation 7.620 920 7.067 440 5,828,450 5,342,080 5,342,080
Capital Improvements 270,000 200,000 200,000
Capital Cutlay 69,280 37,300 127,000 92,000 82,000
Debt Service 13,108,450 10,848, 350 15,003,700 15,003,700 15,003,700
TOTAL EXPENDITURES T 22,177,050 T 19,433,240 23,786,290 T 22,156,820 T 22,156,820
Other Financing Uses 4,000,000 6,327,500 6,327,500 6,327,500
TOTAL FUNDS USED 22 177,050 23433,240 20,113,790 28,484,220 28,484 320
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DEPARTMENT: PUBLIC WORKS

SALARIES

Amount Department Clty Manager Council
Obi.  No. Budgeted Salary Request Recommendation Approved

No. 201811 2010M1 POSITION TITLE Code Na. 2011712 Na. 201112 No. 21112
1021 0.20 23,710 Public Works Director 506 0.20 23,700  0.25 29630 025 29,630
1021 320 15,580 Public Works Field Services Manager 456 0.20 18470 020 18,470 0.20 18,470
1021 i 78,530 Wastewater Manager 426 1 72,520 1 78,520 1 79,520
1021 i 659,850 Wastewater Treatment Flant Supy. 400D 1 8,120 1 68,180 1 68,190
1021 3 153,810 Wastewaler Treaiment Flant Opr. 1l 370 2 117,850 3 117.950 3 117,950
1021 i 51,520 Laboratory Analyst | 334 1 51,530 1 51,830 1 51,530
1021 3 138,330 Wastewater Treatment Plant Cpr. 1l 330 4 185,550 4 153,180 4 153,180
1029 } 49270 Industrial Waste Inspector 330 1 48,270 1 49,270 1 48,270
1021 1 48,270 Wastewater Main Technician I 330 1 49,270 1 49,270 1 49270
1021 3 136,630 Wasfewater Main Technician | 323 3 144,160 3 144,160 3 144,160
1021 1 44 450 Laboratory Technigian 324 1 46 680 1 46,680 1 48,680
1021 } 28,160 Laboratory Assistant 2682 1 32,280 1 32,280 l 32,280
1021 0.34 16,160 Accounting Technician | 310 0.34 15,160 Q.34 15160 0.34 15,160
1021 2 78,180 Wastewater Treatrment Plant Opr. | 310 2 79,690 2 79,690 2 78,690
1021 2 B84,750 Wasiewater Trainees 280 p 65,750 2 65,750 2 65,750
1021 1 36,530 Department Assistant | 270 1 36,530 1 36,530 1 36,530
1,034,740 Sub-Total/Reguiar Salaries 1,063,700 1,037 280 1,037 260
1023 18,200 Seasonal Salaries 37,000 37,000 37,000
1025 77,800 Ovartime 77,800 77,800 77,800
1028 3,870 Vacation/Sick Leave Buy Back 3.970 4,200 4,200
1088 15,000 Outside Labar 15,000 15,000 15,000
21.74 1,150,310 TOTALS 2174 1197470 2273 11471260 22.78 1,171,280

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Council
Ghij. Expend Expend Request Recommendation Approved

No. Chiect Classiication 2009/10 2010411 201112 2011112 2011112
11019 P ER.S. {Retirement) 127,080 131,000 182,720 178,150 178,180
1102 Survivors Benefit 240 450 540 220 320Q
1103 F.1CA 12,300 14,300 16,240 15,860 15,860
1104 Health Insurance 114,870 11&,000 146,920 140,080 140,080
1105 Workers Compensation 38,540 18,200 8,420 8200 8,200
1106 Employes Assistance Program 740 1.000 1,180 1,130 1,130
1109 PARS, 3,110 3,300 3,650 3,830 3,830
TOTALS 296,980 284,250 350,670 347,780 347,780

DIVISION: WASTEWATER TREATMENT

ACCOUNT NO.: 0154652
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CITY OF TULARE
MAINTENANCE & DPERATIONS

FISCAL YEAR 2011/2042

015 SEWER AND WASTEWATER

4652 WASTEWATER TREATMENT

2000 MAINTENANCE & OPERATIONS

Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Numhber Title 2009/2010 20102011 201172042 201112012 2011/2012
2012  Public Refkations 370 A0 500 500 5400
2013  Postage 3,480 5,000 3,500 3,500 3,500
204 Repairs and Maintenance 382,910 525,000 400,000 a7s 000 375,000
2015  Communications 5,500 5,000 7.000 7.000 7,000
2016 Travel, Conference & Training 2,600 £,000 4 000 3,000 3,000
217 Professional and Technical Service 471,500 910,000 00,000 475,000 475,000
218 Contractual Maintenance 602,640 875,000 720,000 609,000 600,000
2021 Clothing and Uniforms 8,200 9,500 8,000 8,000 2,000
2023 Fueland Lubricants 63,200 BS,000 &5, 000 65,000 £5,000
2025  Office Supplies 5,170 6,500 4,000 4,000 4,000
2031 Maintenance Material, Strests 1,310 1,800 3,500 3,500 3,500
2032  CGeneral Supplies 1,671,030 400 000 1,000,000 400,000 400,000
2034 Llilitfes 2,312,910 2,400,000 1,805,000 1,700,000 1,700,000
2039  Printing, Copying & Advertising 6,780 6,000 8,000 §,000 5,000
2040 Rents and Leases 119,220 55 000 100,000 75,000 75,000
2041  Liability and Firg Ingurance 23,480 45 470 45470 49,340 49,340
2044  Dues and Subscriplions 4,190 & 000G 5,000 5,000 5,000
2046  Taxes 200 200 200
2049  Landfil Fees 20,200 20,000 25,000 25,000 25,000
2050 Fleet Maintenance 27,170 23,000 18,000 18,000 18,000
2051 Vehicle and Equipment Replacement 50,800 48,210 114,210 114,210 114,210
2082  Personal Auto Allowance 1,440 1,440 1,440 1,200 1,200
2055  Administrative Fees 172,830 172,630 172,630 182 830 152,630
2117 Mandated Fees 7.800 10,000 10,000
SUB - TOTAL MAINTENANCE & OPERATIONS 5,955,750 0,594 550 5,108,450 4,141,080 4,141,080
SPECIAL MAINTENANCE & OPERATIONS PROJECTS

5001 Climate Action Plan 20,670 58 330
5101  Repair Digester Gas Flow Meter 30,000
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CITY OF TULARE

MAINTENANGE & OPERATIONS
FISCAL YEAR 2011/2012
015 SEWER AND WASTEWATER
4652 WASTEWATER TREATMENT
2000 MAINTENANCE & OPERATIDNS
Actual Estimated Department City Manaper Council
Account Account Expenditures Expenditures Refuests Recommends Approved
Number Title 2009/2010 201042011 20112012 201142012 20112012
SPECIAL MAINTENANCE & OPERATIONS PROJECTS - continued
5204  Effluent Reclamation Services 149,320 80,000 g0,000 80,000 80,000
5208 Ammonia Hydroxide 1,396,580 1,100,000 1,500,000 1,940,000 1,000,000
5801 Cogen Cverhaul 77.790
5901  Aerator Repair 1,640 200040 1,000 1,000
5402 ‘Wastewaster Discharge Report 4,450 10,000 10,000 106,000 10,000
5903 |rrigation Regional Report 13,710 183,560 100,000 100,000 100,000
SUB.TOTAL SPECIAL M & O PROJECTS 1,664,170 1,472,880 1,720,000 1,201.000 1,201,000
TOTAL MAINTENANCE & GPERATICNS 7 620,920 7087 440 6,828,450 5,342 080 5,342,080
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DEPFARTMENT: PUBLIC WORKS

=188

101

CLj,
Mo,
T2
7113
7114
7115

0.
Mo,
Lirdal
8203
2208
#10
o214t
£216
g2z20
2301
B33
2308
2308
214
8311
ang
EHG
8320

Cbj.

5004
615

kem of Capital 1
Rpad Wark at WaATR

TOTALS

Item of Capitat Outlay
Upgrade Computes Link - Billng

Replace Muaer
Replace Waaling Pump
Maobkila Cfice Trailes

TOTALS

Qbject Clagsiflcation
2001 Bonds - Pringipal
2003 Bonds - Pringipal
Owergize Liabiliny - Princapal
Water Fund - Principal
Banc Ameriga - Principal
2006 Bonds - Principal
Cilibank Lease - Principal
2001 Bards - dnterest
2003 Barus - interest
Crwargira Liabllty « Intenest
2008 Bonds - Interest
Water Fund - Interest
2010 Bonds - Interest
Barc America - interest
2006 Bonds - Intereg!
Citipank Leass - Principal

TOTALS

ign
Operating Transfer tao Flee! Maintenance
Operating Transfer to Sewer CIF

TOTALS

DIViSION: WASTEWATER TREATMENT

CARITAL IMPROVEMENTS

Dapartmant City Managar
Raguest Recommadatich
HO., 2011142 JuzsX 2011012
2rg 000 200,004
270,10 200,000
CAPITAL QUTLAY
Dapartment Clty Manager
Requast Recommendatlon
NO. 201142 HC, 201112
35,000 35,000
25,000 26,000
J2.000 32000
35,000
127,000 2 000
LEST SERYICE
Actual Estimated Caparlment City Manzger
Expand Expond Raquest Racommandation
200910 201011 209412 201112
425000 445,000 465,060 AR5 M0
1,470,000 1,515,000 1,565,000 1,565,040
144 570 45,000 45,004 45,000
A.040 &,040 2,040 £.040
443,360 443,360
300,000 320,000 340,000 340,000
8,080 4,640 17,4840 17 480
ToE,620 782,320 761,740 TE1.740
1 506830 1,458 850 1405 830 1405830
1.0&0 5,004 5,000 £.0400
4,792 810 2627830 4,752 820 4,792 820
620 3,280 3.140 3140
1,155,680 1135680
A74, 100 74,100
3525730 3613230 3,580 930 3,599,930
21980 15,960 21 580 21,580
13,108,450 140,848,350 _ 15003 700 15,003,700
OTHER FIHAHCING USES
Actual Extimatad Departmant City Manager
Expernd Expend Raguest Recommeardation
20090 o011 20114112 2011012
1,820 127,500 127,500
4 OO (0 5,200,000 £, 2T (0N
51,820 4,000, 000 5,327,500 B, 327,500 -

ACCCUNT HO,: 0154652

Councll
Approved

2000051

200,000

Councll

21z
35,000
23,000
32,000

92,000

Caoungll
Approved

201112
465,00
1,568,000
45,000
B0
443 380
340,000
17480
TE1, 740
1,405,830
5,000
4,792,820
3140
1,155 840
374,100
35853930

21,550

1500 00

Counelt
Appraved
2094M2
127500

8,200 DKl

B, 327 S0
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DEPARTMENT: REDEVELOPMENT DPIVISION: GENERAL FUND LOAN-DOWNTOWN/ALPINE

ACCOUNT NO.: 070-4810

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUE

Interest Income

Grants - EPA

Rehabilitation Loan Repayments

Sale of Property

Rents and Concessions

Miscellanenus Revenue

Cperating Transfer From Tax Increment
* Loan from General Fund for Operations
* Loan Proceeds - 2008

Taotal Revenue

EXPENDITURES
Salaries & Benefits
Maintenance & Operation
C-apital Projects
- Operating Trans, Out to General Fund
Tatal Expenditures

NET BUDGETARY ACTIVITY
FUND BALANGE, JULY 1

FUND BALANCE, JUNE 30

WORKING CAPITAL, JUNE 30

* Other Financing Sourges  ** Other Financing Uses

2,870
14,380

404,400
5,160

160,500
12,480

565,790

80,730
113,880
405,080
599,790

o]

FISCAL YEAR 2011/12
ACTUAL
2009710

ESTIMATED
2010/

RECOMMENDED
201112

COUNCIL APPROVED
211112

80,000

24,250
41,600
232,750

495,620

20,000
10,000
3,454 680

485,620

20,000
10,000
3,454 680

288,600

92,580
102,210
183,800

3,880,300

2,880,300

83,230
107,010
3,780,000

388,600

3,880,200

93,290
107,010
3,780,000

0

0

0

2,880,300

0
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DEPARTMENT: REDEVELOFPMENT

SUMMARY

DIVISION: GEN FUND LOAN-DOWNTOWN/ALPINE

ACCOUNT NQ.: 070-2810

Salaries & Benefits
Maintenance & Operation
Capital Projects

Capital Qutlay

Deht Sarvice

Other Financing Uses

Actual Estimated Department City Manager Council
Expenditures Expenditures Reguests Recommends Approved

Summary Totals 2009410 2001 201112 2011112 2011712
80,730 82,580 896,560 93,260 93,290
113,970 101,210 107,910 107,010 107,010
405,080 193,800 3,815,820 3,780,000 3,780,000

1,600

TOTAL EXPENDITURES 589,780 388,800 4020090 3,980,300 3,980,300
TOTAL FUNDS USED 559, 780 388 800 4,020,090 3,980,300 3,880,300

funds to implement this program.

The prirmary objective of Redevelopment is to assist in developing a pleasant, economically sound communily with safe, sanitary and decent
housing and viable commercialfindustrial arzas. Specific objectives which are being accemplished include the elimination of slum areas, blighting
influences and related conditions which are detrimental to public health and safety. Considerable attention is being given fo conservation of the
existing older homes including those that are historie. Of equal importance, major attention is being given g atiracting, upgrading and expanding
commercial and industrial faciliies, adding jobs and tax base to the community.

The seven member Redevelopment Agency Board of Directors, appointed by the City Council, is the poficy body which gives direction {o the
programs cited above, within the framework of state redevelopment law and quidelines of federal agencies and the City Council which provides
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DEPARTMENT: REDEVELOPMENT DIVISION: GEN. FUND LOAN-DWNTN/ALPINE ACCOUNT NO.,: G70-4810

SALARIES
Amount Department City Manager Council
Obj. No. Budgeted Salary Reguest Recommendation Approved
No. 201011 2010/11 POSITION TITLE Code No. 201112 No. 201112 No. 201112
1021 24,920 Economic & Redevelopment Director 516 24,920 24,920 24 920
1021 17,840 Fedevelopment Project Manager 449 22,300 22,310 22,300
1021 28,300 Redevelopment Specialist 379 21 480 18,860 18,860
1021 28,300 Administrative Assistant 310 4,310 4,310 4,310
899,360 Sub-TotalfRegular Salaries 73,010 70,390 70,380
1028 1,640 YacationfSick Leave Buy Back 1,710 1,820 1,820
101,600 TOTALS 74,720 72,210 72,210
EMPLOYEE BENEFITS
Actual Estimated Department City Manager Council
Obhj. Expend Expend Reguest Recommendation Approved
No. Object Classification 200910 201011 201112 201112 2011142
11014 P.E.R.S. (Refirement} 950 10,520 12,570 12,120 12,120
1102 Survivors Benefit 20 20 20 20 20
1103 FLCA 860 1,050 1,080 1,050 1.050
1104 Health insurance 8,170 5,120 6,480 6,120 6,120
1105 Workers Compensation 1,010 850 300 310 310
1106 Employes Assistance Program 40 50 50 40 40
1109 FARS. 1,200 1,280 1,340 1,420 1,420
TOTALS 10,250 19,890 21,840 21,080 21,080
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CITY OF TULARE
MAINTENANCE & OPERATIONS
FISCAL YEAR 20112012

avo REDEVELOPMENT - GENERAL FUND LOAN - DOWNTOWN/ALPINE

4810 REDEVELOPMENT - GENERAL FilND LOAN - DOWNTOWN/ALPINE

2000 MAINTENANCE & OPERATIONS

Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Reguesis Recammends Appraved
Number Title 2009/2010 2M0/2011 201122 201142012 201172012
2012  Public Relations 250 700 500 200
2013 Postage 4,220 2,000 E.000 4 000 4,000
214  Repairs and Mainlenance 5750 5.000 5000 5,000 5,000
2015 Communications 630 1,000 1,000 1.000 1,000
2018  Travel Conference and Training 1,510 2,000 2,500 2,500 2,500
2017 Professional and Technical Services 46 850 32,000 32 000 32,000 32,000
2018  Contractual Maintenance 180 2,000 2,000 2,000 2,000
2025 Office Supplies 940 1,000 1,400 1.000 1,000
2032  General Supplies 20 100 500 500 500
2034 Utilities 1,260 2,000 8,000 9,000 9,000
2039  Prnting. Copying and Advertising 11,480 8,000 B 00D 8,000 8,000
2041 Liability and Firg Insurance 1,450 1,730 1,830 2,130 2,130
2044 Dues and Subscriptions 310 400 400 400 400
2052  Personal Auto Allowance 4 800 4,800 4 800 4 800 4 800
2085  Administrative Faes 34,180 A4 180 34,180 34,180 34,180
TOTAL MAINTENANCE & OPERATIONS 113,970 101,210 107 910 1G7.010 107,010
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DEFARTMENT: REDEVELOPMENT

Ob.
No.
6011
6104
6105
&106
6107
6108
6201

Itamn ¢f Capital Projact

EFA Borwnfield Assessment
Fagade Grants - Cowntawn
EFA Joh Training Grant
Downtown Rehabitation
Farking Lot - intermodal
Drovwiitonwn Litility Infrastruciucs
Acduisition - Railroad

TOTALS

DIVISION. GENERAL FUND-DOWNTOWN/ALPINE

CAFPITAL PROJECTS

Departmant
Regqueast
2011112

435,620
150,000
150,000
300,000
180,000
1,700,000
1,000,500

28156820

City Managar
Racammendation
201112

J00,000
1500, 00
160,000
300,000
180,600
1,704,000
1.000, Q00

3,780,000

ACCOUNT NO.: 070-4810

Councll
Approvad
201112

00,000
150,000
160,000
AC0,000
180,000
1,706,060

1,000,000

3,780,000

257



CEFARTMENT; REDEVELOPMENT DIVISION: LOW MODERATE INCOME HOUSING AGCOUNT NC.. 0714560

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FLIND BALANCE
FISCAL YEAR 20H0/11

ACTUAL ES&TIMATED RECOMMENDED COUNCIL AFFROVED
200410 2010 201112 201112

REVENUE

Interest Income G410 1,000

Rents & Concessions

Rehabilitaticn Loan Repayments 1.840

Sale of Froperty 570380 1,265,000

Misceliznacus Revenue 2,730 1,000

Loan Repayment-Self Help 45,500
* Operaling Trf In from Tax Ingrement Furd 1,357,500 1,218,100 1,218,100 1,218 100
- Bond Proceeds 9,830,000
* Losn Procesds

Total Revenue 11,801 840 2 530,600 1,218,100 1,218,100

EXFEMDITURES

Salaries Benefifs 42 580 64 440 53,280 58,280

Maintenance & Operalion 445,940 87,480 H6.590 56,590

Capilal Projecls 1,429,380 3,480,300 3.065,000 3,065,000

Dbt Service 440,120 2,386,880 864 GBO 864,580
- Cperaling Trf to Home Program 9,210 60,000 25,000 25,000

Total Expenditures 2427210 6,079 200 4 063,550 4,069,550
NET BUDGETARY ACTIVITY 9,374,630 (3,548,500) (2,851,450} {2.851.450)
FUMD BALANCE, JULY 1 3,320,160 12,684 790 8146 180 8,146,190
FUND BALANCE, JUNE 30 12 694 790 146,150 6,294 740 6,284 740
BUDGETED BALANCE SHEET TRANSACTIONS
" Use of Loan Procesds 4 a1 550 2,000,000 2. 000,000
WORKING CAPITAL, JUNE 30 . 1,274,650 2717600 1.866,150 1,866,150
p— _ —— -} p—___— | o —_________

* Olher Financing Sources  ** Other Financing Uses
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DEPARTMENT: REDEVELOPMENT

DIVISION: LOW MODERATE INCOME HOUSING FUND

SUMMARY

ACCOUNT NO.: 071-4860

Salaries & Benefits
Maintenance & Operaticn
Capital Projects

Capital Outlay

bebt Sarvice

Cther Financing Uses

Actual Estimated Department City Manager Coungil
Expenditures Expenditures Requests Hecommends Approved

Summary Totals 2009/10 2016/ 2011542 20112 2011112
42,580 64,440 81,720 58,280 58,280
445 240 B4 460 58,720 56,530 56,590
1,428,360 3,480,300 3,065,000 3,065,000 3,065,000

3,020

440120 2,386,980 BG4 680 864,680 264,680
TCOTAL EXPENDITURES 2,368,000 8,013,200 4,068,120 4,044 550 4,044 550
B85 210 60,000 43,000 25,000 25,000
TCTAL FUNDS USED 2,427,210 5,076,200 4,113,120 4,069,550 4,069,550

State law requires that a separate fund be established by the Redevelopment Agency to be used for the purpase of increasing the supply of low
and moderale income housing. Twenly percent of the increment of all redeveilopment arsas must be allocated for this purposs,
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DEPARTMENT: REDEVELOPMENT DIVISION: LOW & MODERATE HOUSING FUND ACCOUNT NO.: 071-4860

SALARIES
Amount Department City Manager Council
Obj. No. Budgeted Salary Request Recommendation Approved
No. 2010/11  2810/11 POSITION TITLE Code No. 2011412 HNo. 2011/12 No. 2011M2
1021 Economic & Kedevelopment Directar 516 12,480
1021 17,840 Redevalopment Project Manager 448 26,760 26,760 26,760
1021 314350 Redevelopment Specialist 379 17,880 12,580 12,580
1021 Administrative Assistant 310 4,310 4,310 4,310
49 290 Sub-Total/Regular Salaries 61,410 43,650 43 650
1028 &80 Vacation/Sick Buy Back 1,510 1,030 1.030
49 980 TOTALS 62,820 44 6380 44,680

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Council

Obj. Expend Expend Request Recommendation Approved
No. Object Classification 2009M0 2010/11 201112 2011112 21112
1101 P.E.R.5. {Retirement} 5470 7,300 10,570 7,510 7,510
1102 Survivors Benefit 10 20 20 20 20
1103 FILCA 460 720 910 650 650
1104 Health Insurance 3770 5,040 &,760 4,320 4,320
1105 Warkers Compensation 480 800 320 270 270
1106 Employee Assistance Program 20 40 40 30 30
1109 P.ARS 400 540 1,180 ) 800
TOTALS _ 10,810 14,460 18,800 13,600 13,600
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CITY OF TLUILARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 2011f2012
o1 LOW ANC MODERATE HOUSING
4860 LOW AND MODERATE HOUSING
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Council
Account Accaunt Expenditures Expenditures Requests Recommends Approved
Number Title 20082010 20102011 201172012 201172012 209172012
2013 Postage 100 200 450 450 450
2014  Repairs and Maintenance 1,230 1,250 1,250 1,250
2016  Travel, Conference and Training 70 200 1,000 1,000 1,000
2017 Professional and Technical Services 438,820 75,000 45,000 45,000 45,000
2025  ONMice Supplies 160 100 100 100
2034 Utilities 1,000 1,000 1,000
2039 Frinting, Copying and Adverdising 420 1,080 1,000 1,000 1,000
2041 Liability and Fire Insurance 1,240 1,420 1,830 5,500 1,500
2055  Administrative Fegs 5,280 5,280 3,290 5,280 5,290
TOTAL MAINTENANGE & OPERATICNS i45,94[]= B4 460 55720 55,590 55,590
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DEFPARTMENT: REDEVELOPMENT

Obj.
No.
8201
6203
6204
6R07
6701
5R0S

Obj.
No.
8202
8205
8210
8302
8308
8307
8310

Qhj.
Ha.
9076

Itern of Capital Project
Acquisition - West Tulare
Bemolition - West Tulare
Rehabitation - West Tulana
Deferred Loans - Development
Family Services

Transilignal Heusing Needs

TOTALS

Object Classificatign

2002 Help Loan - Pringigal

2006 Help Loan - Principal

2010 Tax allgcation Baond - Pringipal
2002 Help Loan - Interest

2006 Help Loan - ntarasl

2007 Help Loan - Inleres!

2010 Tax Allocation Bond - Interast

TOTALS

Object Classification
QOperating Transfar g Home Program

TOTALS

DIVISION: LOW MODERATE INCOME HOUSING

CAFPITAL PROJECTS
Department
Request
2011112
350,000
100 000
300,000
2,000,000
15,000
300 Dot
3,065,000
CEBT SERVICE
Actual Estimated
Expend Expend
200840 201811
364,550
1,650,000
&.570
49,500 14,200
17,900 17,200
705,180
440,120 2,386,080
OTHER FINANCING USES
Actual Estimated
Expend Expend
200516 201011
59,210 60,000
69,210 60,000

Departmant
Reguest
ZH11iM12

0,000

17,200
797 1380

—rrre——

B&4,680

Department
Reguest
2011112

45 000

45 000

ACCOUNT HO.: 07142560

City Manager
Recommaendation
2011112

350,000
100,000
300,000
2,000,000
15,00
00,00

3,065,000

City Managar
Recommendat/on
2011142

50,000
17,500
797 180

864,680

City Manager
Recommendation
2011442

42,000

45,000

Council
Approved
201112

350,000
100,000
200,060
2,000,000
15,000

300,000

3,065,000

Council
Approved
201112

50,000

17,500
FOT. 180

——r—

864,680

Council
Approved
201112

45,000

45,000
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CEPARTMENT: REDEVELOPMENT

REVENLUE

DIVISION: TAX INCREMENT

ACCOUNT NO.: 0724850, 4853 and 4859

SUMMARY OF REVENUES, EXFENCITURES, AND CHANGES IN FLUUIND BALANCE

|nterast Income
Tax increment, Alpine - Qriginal Area
Tax Ingrement, Alpine - Amendment Area
Tax Inctement, Downtown - Qriginal Area
Tax Incrament, Downtown - Annax
Tax Incrament, Downtown - Amended
Tax Increment, South "K" - Qriginal Area
Tex Increment, South "K" Amended
Tax Increment, Wes! Tufare Oniginal Area
Wiscellansous Reverys
Bond Proceeds
Loan Frem General Fund

Total Revanue

EXPENDITURES

[T

Maintenance & Operation

Capital Projects

Debt Service

Ciperating Transfer Qut to RDA Funds

Operating Transfer Qut o Houging Fund
Total Expenditures

NET BUDGETARY ACTIVITY

FUND BALANCE, JULY 1

{INCREASE)}DECREASE IN BOND RESERVE

FUND BALAMCE, JUNE 30"

BUDGETED BALANCE SHEET TRANSACTIONS

Use of Loan Proceads

WORKING CAPITAL, JUNE 30

* Other Financing Sources

** Cither Financing LUses

FISCAL YEAR 2011412
ACTUAL ESTINATED
200910 20011
A, 360 10,004
1,534 560 1,818,000
254,280 233,000
99,210 oF 000
345,740 F23.0000
20,760 24000
320,560 310,000
277,430 2,684 (K0
15,060 602000
13,520,000
19,647 360 6,101 ()
G339, 110 170 560
3,561 490 2 678 850
&,283 103 2621620
419, 3K 403,230
1,357,480 1,218,109
12,651,090 G903 360
5986270 (o992 3600
305510 6,781,180
{510,630
6,781,190 5,888 780
243,450 {E48 900
Unreserved

RECOMMENDED
WM

1818000
233,000
7,000
323,000
24,000
F10,000
2.684,000
02,000

5,091,000

170,560
2,221,750
1,354,700
5,017,040
1,218,100

$,982,150

(3.881,1500

5,888 750

1.857 600

4,000,000

{540,020

COUNCIL APRROVED
Mg

1,878,000
233000
87,000
323 000
24 000
510,000
2,684 000
602,000

5,091,000

170,560
2.221,780
1,354,700
5017040
1,218,100
9,082 180

{3.891,190;

5,888,700

1,887,600

4,000,000

{540,090} ' 263



DEPARTMENT: REDEVELOPMENT

DIVISION: TAX INCREMENT

SUMMARY

ACCOUNT NO.: SUMMARY

Actual Estimated Cepartment City Manager Counci
Expenditures Expenditures Reguests Recommends Approved

Summary Totals 200910 201011 201112 201112 201112
Salaries & Benefits 0 0 0 0 0
Maintenance & Dperation B39, 110 170,580 170,580 170,580 170,560
Capital Projects 3,961,430 2,578,850 2,221,730 2,221,730 2,221,740
Capital Qutlay ] o ] G ¢
Debt Service 6,283,100 26214620 1,354,700 1,354,700 1,354,700
TOTAL EXPENDITURES 10,883,690 5372030 3,747,050 3,747,050 3,747,060
Other Financing Uses 1,777,400 1,621,330 6,281,180 £,235 140 6,235 140
TCGTAL FUNDS USED 12,661,080 & 993 360 10,028 220 8,982,130 9,982 180

This fund receives tax increment in accordance with state redevelopment code. From the fund, the principal of and interest on bonds, loans,
and indebtedness incurred by the Redevelopment Agency will be paid.
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SUMMARY

DEPARTMENT: REDEVELOPMENT ACCOUNT NO.: 0724850
DIVISION: TAX INCREMENT - ALPINE/DOWNTOWN
Actual Estimated Dapartment City Manager Council
Expenditures Expenditures Reguests Recommends Approved
Summary Totals 200910 2019111 201112 201112 2011012
Salaries & Benefits
Maintenance & Cperation 431,080 71,310 71,310 74,310 71,310
Capital Projects 1,417,620 1,037,030 a1 ,200 901,300 901,300
Capital Qutlay
Dekt Service 5,283 100 2,410,780 1,125 360 1,125 360 1,125,380
TOTAL EXPENDITURES 8,131,810 3518100 2,087 870 2,087 970 2,097 870
Other Financing Uses 608 420 731,350 4 003 270 3,953 480 3,553,480
TOTAL FUNDS USED 8,740,300 4,25[],55{_]_' 6,101,240 & 051,450 £,051,430
MAINTENANCE & OPERATIONS
Actual Estimated Cepariment City Manager Council
Account Account Expenditures Expenditures Reguests Recommends Approved
Number Title 2008/200% 200972010 20102011 2010/2011 201042011
2017  Professional and Technical Services 3¥0,600 3,300 3,300 3,300 3,300
2055 Administrative Fees 2610 2510 2610 2,610 2,610
2203  Tulare Co Property Tax Administrative Fees 57,880 55,400 55,400 G5,400 65,400
TOTAL MAINTENANCE & OPERATIONS 431,D9_D= 71310 71,310 71310 71,310
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DEPARTMENT: REDEVELOFMENT DIVISION: TAX [NCREMENT/DOWNTOWN/ALPINE ACCOUNT HO.; 072-4350

CAPMTAL PROJECTS
Depactmant Cly Managar Council
Chj. Rejuast Recormmendation Approvad
=X Iltem of Capital Project 201112 2011442 2010118
6801 Tax Incremant Share - Tylare County 800,700 800,700 800,700
GB0OZ  Tax Incrermant Shara - Flood Dislrict 11.900 11.800 11,800
GEO3  Tau Incrernanl Share - Air Palluion District &0C ang a0g
CE0d  Taw Ingrernant Share - Mamorlal District 4100 4,100 4,100
GB0G  Tax Ingrement Share - ity of Tulare 4,800 24 8040 24 800
BBDT Tax Inererngnt Share - Elermentary School Distrck 21,800 21 BAO 21,600
GB0A  Tax Incremenl Share - High Schoot Distric 15,300 19,3040 19.300
6B08  Tax Ingrement Share - College of the Sequoias B, 200 8,200 6,203
8810  Tax Ingrement Share - County Schoal 2,800 =803 2,80
a1 Tex \ngrement Share - Kaweah Delta Hospital Chstrict 1,200 1,200 1,200
8812  Tax lncrement Share - Tulare Cemetary s00 S =44]
6813 Tax Increment Share - Tulare District Hospital 3,200 3,200 3,300
B4 Tax Increment Share - Mosquito Abatemeant District 4 000 4 000 4 000
TOTALS 01,300 an1, 304 01,300
T — ———— T ———
GE CE
Actuzl Estimated Dapartment City Manager Council
Obj. Expend Expand Requeast Recommendation Approved
[N Object Classification 200910 2010011 2044412 201112 201112
8248 9F Tax Allecation Bonds - Pringipal 205,000 1,325,000
827D General Fund Loan - Princapal 000, 300
8310 2010 Tax Allecation Bas Series A - Interast 485,450 529 119 feq 11 525,110
8320 201D Tax Allocation Bds Seres B - Interast 105,430 114 670 14 5] 114,570
8348 o7 Tax Allocation Bonds - inlerest 8,100 12,250
2370 Genergl Fund Loan - Interest lo City 481 SB0 481 580 AB1 580 __ 487,580
TOTALS 6283100 2410,750 1,125,360 1,125 360 1,125,360
DTHER FINANCING USES
Actual Estimatad Departmant City Manager Councll
Obj. Expand Expand Requast Recommandation Approvved
He. Obiject Class|flcallon 200510 2000011 2044112 201112 20141112
SO70 Operating Translet (o Alpine/Dowtawn Fd 12,480 22 TH0 3504 470 3.454,59Q 3454 580
a1 Operating Trangfer 10 Houzing Fupd 9650410 498 BOD 458 200 485,304 258,800
TOTALS 08,450 731,550 4,003,270 3,853,480 3,953 450
e —— i e— I N— | =
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DEFPARTMENT: REDEVELOPMENT

Summary Totals

Salaries & Benefits
Maintenance & Cperation
Capital Projects
Capital Outlay
Debt Service
TOTAL EXPENDITURES

Other Financing Uses

TOTAL FUNDS USED
Account Account
Number Title
2017 Professional and Technical Services
2055  Adminisirative Fees
2203  Tulare Ca Property Tax Administrative Fees

TOTAL MAINTENANCE & GPERATIONS

SUMMARY

DIVISION: TAX INCREM. - SOUTH "K" STREET ACCOUNT NO.: 072-4853
Actual Estimated Department City Manager Council
Expenditures Expanditures Raquests Recammends Approved
2008M0 2010111 201112 201112 2011112
134,300 81,220 81,220 81,220 81,220
2 068,740 1,353,120 1,198,580 1,189, 550 1,188,580
105,430 114,670 114,670 114 670
2,201,040 1,939,770 1,395,480 1,385,480 1,385 480
803,430 704,540 1,717,920 1,724,830 1,724,980
3,004 470 2244710 3,112 400 2,120,460 3,120,480
MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommends Approved
200810 2010/11 201112 201112 2011112
23,160 1,120 1,120 1,120 1,120
3,350 3,350 3,350 3,350 3350
77,790 TG, 750 76,750 75, 750 76,730
134,300 81,220 a1,220 81,220 81,220
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DEPARTMENT: REDEVELOPMENT

Obj.
Ho.
8301
6802
B3
6804
6806
6807
EE0S
£809
BE1D
BH11
6812
5613
6814
6815
BH17

Ob.
No.
320

Ob;j.
No.

8071

9073

Item of Capital Project

Tax Increment Share - Tulare Gounty

Tax Increment Share - Flood District

Tax Increment Share - Air Follution Disthicl

Tax Increment Share - Memorial District

Tax Increment Share - City of Tulare

Tax Increment Share - Elementary Schoel Distnct
Tax Increment Share - High School District

Tax Incrament Share - College of the Sequoias
Tax Increment Share - County Schoal

Tax Increment Share - Kaweah Dalta Hospital District
Tax Increment Share - Tulara Cemetary

Tax incrament Share - Tulare Hospital District

Tax Increment Share - Mosguito Abatement District
Tax Increment Share - Palo Werde School Dislricl
Tax Increment Share - P

TOTALS
Actual
Expend
Dhjact Classification 200910
2010 Tax Allocation Bd 3eres B - Interesl
TOTALS 0t
Actual
Expend
Ohjact Classification 2008910
Cperating Transfer lo Housing Fungd 618 480

Cparating Transfer ko South K Fund

184 850

TOTALS 02,430

CAPITAL PROJECTS

Department
Request
201112

198,200
3,000
20
5,600
114,200
90,900
88,700
28600
13,200
14,700
2,300
15,000
18,300
5,800
800 070

Tt rrr—

1,158,560

DEBT SERVICE

Estimated
Ezpend
2010141

105,430

—_ o un T

111,430

QTHER FINANCING LISES

Estimated
Expend
201011

S59,000
105.840

704,940

CIVISION: TAX INCREMENT/ZOUTH "K"

Department
Request
2014512

114670

—_— e

114,670

Dapartment
Request
2011712

593,000

1,118,920

1,717,920

ACCGUNT NOQ.: 0724851

City Manager Council
Recommendation Approved
201112 201112
198,200 158,200
3.000 3.000
20 20
6,600 &,800
114,200 114,200
80,900 90,900
8,700 88,700
28600 28,600
13,200 13,200
14,700 14,700
2,300 2,300
15,000 15,000
18,300 18,300
5,800 5,800
£00.070 500 {70
1,198,590 1,199,540
City Manager Council
Recommerndation Approved
2011142 2011112
114 670 114 670
114,670 114,570
City Manager Caunchl
Recommendation Approved
201112 201112
536,000 599,000

1125980 1,125,980

1.724 980 1,724,980
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DEPARTMENT: REDEVELOPMENT

DIVISION: TAX INCREM. - WEST TULARE

Summary Tetals

Salaries & Benefits
Maintenance & Qperation
Capital Projects
Capital Qutlay
Debt Service
TGTAL EXPENDITURES

Cther Financing Uses

TATAL FUNDS USED
acoount Account
Number Title

207 Professional and Technical Services
2055  Administrative Fees
2203 Tulare Co Property Tax Administrative Fees

TCTAL MAINTENANCE & OPERATIONS

SUMMARY

ACCOUNT NQ.: 072-4859

Actual Estimated Dapartment City Manager Council
Expenditures Expenditures Requests Recommends Approved
2008110 201011 201112 2011H2 201112
73,720 18,030 18,030 18,030 18,030
477 120 188,700 120,900 120,900 120,980
105 430 114,670 114,670 114 G570
550,840 313,160 253600 253,600 253 600
365,480 184,840 558,990 556,630 559,990
916,320 498,000 813,590 810,280 813,580
MAINTENANCE & OPERATIONS
Actual Estimated Departriernt City Managet Council
Expenditures Expenditures Requests Recommends Approved
20091140 201011 201112 201112 201112
53,160 1120 1,120 1,120 1,120
1,480 1,490 1,490 1,490 1,490
18,070 15,420 15,420 15,420 15,420
73720 18,030 18,030 18,030 18,030
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DEPARTMENT:. REDEVELOQPMENT

Ok
No.
6801
5802
6803
5804
6806
6807
6808
6809
6210
BA11
5812
6313
6814

Obj.
Ne.
8320

Obj.
No.
9071
9079

Item of Capital Project

Tax Incremant Share - Tulare Counly

Tax Imcramant Shara Flogd District

Tax \ncrement Share - Air Pollution

Tax Ingrament Share - Mamarial District

Tax Incremeant Share - City of Tulare

Tax Incrament Share - Elemeantary Schoo| District
Tax Incremant Share - High Schocl District

Tax 'ncremant Share - College of the Sequoias
Tax inzrement Share - County Schoal

Tax Incremant Share - Kaweah Delta Hospital District
Tax Increment Share - Tulare Cemetary

Tax Incremant Share - Tulare Hospilal Distrct

Tax increment Share - Mosguito Abatement Diskrict

TATALS
Actual
Expand
Dbject Classtfication 200910
2010 Tax Allocation Bds Series B - interast
TOTALS o
Actual
Expand
Qbject Classification 2009110
Opetating Transfer o Housing Fund 173,010
Cparating Transfer to West Tulare Fund 222470
TAOTALS 385,480

CAPITAL FROJECTS

Dapartmant
Regquest
2041142

38,700
540

44
1,430
23.000
19,800
17,800
5,800
2,700
2,700
4490
3.000
3.700

120,800

DEET SERVICE

Estimated
Expand
201044

105,420

105,430

OTHER FINANCING USES

Estimated
Expend
2040014
120,300

64,540

184 B4

DIVISION: TAX INCREMENT/WEST TULARE

City Manager
Recommendation
208112
38,700
Bad
40
1,430
23,004
19,200
17,804
5,500
2,700
2,700
490
3,000
ERELYH
120,200
Departmert City Managar
Raquest Reacommendation
2011H 2 201112
114,670 114,570
114,670 114,670
Dapartment City Manzger
Raguest Recommendation
20119112 2011442
120,300 120,200
438 G0 436, 380
_559.9%0 556680

Ceuncgil
Apprizvecd
2011112
39,700
&40
40
1,430
23,000
19,900
17 800
& 800
2,700
2,700
441
3,000
3,700

—_—

120,200

Councl
Approved
2011112

114,670

114,670

Council
Approvad
201142
120,300
435,380

558,880

ACCOUNT NO.: (72-4859
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DEPARTMENT: REDEVELOPMENT DIVISION: GENERAL FUND LOAN - 50O. K STREET

ACCOUNT NO.: 0734813

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FESCAL YEAR 2011112

REVENUE

Interest Incorme

Grants - EPA

Miscellaneous Revenue
* Operating Transfer from Tax [ncrement
* Loan from General Fund for Operations

Total Revenue

EXPENDITURES

Salaries & Benefits

Maintenance & Operation

Capital Prgjects

Capital Outiay
b Cperating Transfer to Stris/Tm CIP

Total Expenditures

NET BUDGETARY ACTIVITY
FUND BALANCE, JULY 1

FUND BALAMNCE, JUNE 30
WORKING CAPITAL, JUNE 30

* Other Financing Sources  ** Other Financing Uses

ACTUAL
200910

10
2,700
200
184,350

187,860
92,710

94,730
430

187,860

0

0

ESTIMATED
2010411

650
1,010
105,940

107,610

50,000
53,910
3700

107,610

0

0

RECOMMENDED
12

1,125,880

1,125,880

72,5930
53,050
1,000,000

1,125,980

0

0

COUNECIL APPROVED
2011112

1,125,830
1,125,980
72,930

53,050
1,000,000

1,125,980

¢
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DEPARTMENT: REDEVELOPMENT

SUMMARY

DIVISION: REDEVELOPMENT - GFL-S0UTH K

ACCOUNT NO, 073-4813

Actual Estimated Department City Manager Council
Expanditures Expenditures Requasts Recommends Approved

Summary Totals 2008410 2010411 2091112 2011712 2011112
Salaries & Benefits 92 710 50,0G0 £8,590 72,930 72,830
Maintenance & Qperation 94 720 52,910 49 330 53,050 53,050
Capital Prajects 420 3,700 1,000,000 1,000,000 1,000,000
Capital Qutlay 1,000
Cebt Service

TOTAL EXPENDITURES 187,850 107,610 1,118,820 1,125,880 1,125,980
Other Financing Uses

TOTAL FUNDS USED 187,850 107,610 1,118,920 1,125.980 1,125,980
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DEPARTMENT: REDEVELOPMENT

DIVISION: GEN. FD. LOAN/SO, "K" 5T. PROJ.

ACCGOUNT NO.: 0734813

SALARIES
Amount Department City Manager
Obj. No.  Budgeted Salary Request Recommendation
No. 201011  2010/11 POSITION TITLE Code No. 2011M2 ND. 2011112 No,
1021 24,910 Eeonomic & Redevelopment Director 516 12,460 20,150
1021 8,920 Redevelopment Project Manager 449 13,380 13,680
1021 28,310 Redeaveloprment Specialist 379 17,880 12,580
1021 10,260 Admin Assistant 310 8,620 8,620
72,400 Sub-total/Regular Sataries 52,340 55,030
1028 1,300 Vacation/Sick Buy Back 990 1,300
73,700 TOTALS 53,330 56,330
EMPLOYEE BENEFITS
Actual Estimated Department City Manager
Obi. Expend Expend Request Recommendation
No. Object Classification 2009/10 2010/11 2011112 2011112
1101 P.E.R.S. (Relirement) 10,730 4,800 9,010 9,470
1102 Survivors Banefit 20 10 20 20
1103 FI1CA 970 500 ELiL 820
1104 Health Insurance 8,200 3,700 5,400 5,040
1105 Workers Compensation 1,600 300 240 190
1106 Employee Assistance Program 50 30 40 40
1109 F.AR.S 1,380 500 780 1,020
TOTALS 22,950 9,840 16,260 16,600

Council
Approved
201112

20,150
13,680
12,580

8,620

55,030

1,300

56,330

Council
Approved
2011112

89,470

20
820
5040
190
40
1,020

16,600
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CITY OF TULARE

MAINTENANCE & OPERATIONS

FISCAL YEAR Z011/2012
073 REDEVELOPMENT - GEMERAL FUND LOAN - SOUTH K
48413 REDEVELOPMENT - GENERAL FUND LOAN - SOUTH K
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Number Title 20092010 2010/2011 201112012 201172042 201114012
2012 Public Relations 100 100 100
2013  Postage 40 50 50 50
2014 Repairs and Maintenance 3,550 1,000 1,000 500 500
2015 Communications 380 400 370 370 370
2016  Travel, Confarence and Training 1.880 2.500 2.500 1.800 1,800
2017  Professional and Technical Services 18,180 10,000 5,000 10,000 10,000
2025  Office Supplies 1,600 1.000 2,250 2,250 2,250
2032 General Supplies 40 50 50 50
2039  Printing, Copying and Adverising 700 R00 500 500
2040 Rentis and Leases 750 1,000 1,000 1,000 1,000
2041  Liakility and Fire Insurance - 1.670 2,030 1,530 1.750 1,750
2044 Dues and Subscriptions 220 300 300 300 200
2050  Flaet Maintenance 330 500 500 500 500
2055  Administrative Fees 34,180 34,180 34,180 34,180 34,180
SUB - TOTAL MAINTENANCE & OPERATICNS 63,520 52,910 49,330 53,050 53,050
SPECIAL MAINTENMANCE & OPERATIONS PROJECTS
5901 Project Merger Cost 31,200
SUB-TOTAL SFPECIAL M & O PROJECTS 31,200 - - - -
TOTAL MAINTENAMNCE & OPERATIONS 84, 720 52910 48 330 53,050 53,050
CAPITAL IMPROVEMENTS
Obj. Department Clty Manager Council
No. Item of Capital Project Request Recommendation Approved
201172012 201172012 20112012
6204 Imperial Anehar Infrastrugture 1,000 000 1,000,000 1,000,000
TOTALS 1,000,000 1,000,000 1.000,0087 4




DEPARTMENT: REDEVELOPMENT DHVISION: CAL HOME PROGRAM ACCOUNT NO.: 0754880

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FISCAL YEAR 2011112

ACTUAL ESTIMATED RECOMMENCED COUNCIL APPROVED
2009M 0 201011 201112 201112
REVENUE
Interest Income 70
Grants - CAL HOME 182120 168120 150,000 150,000
Rehabilitation Loan Repayments 10
Mizcellaneous Revenus
Total Revenue 182,200 188,120 150,000 15G,000
EXPENDITURES
Mairtenance & Operation
Capital Projects 182 200 198 120 150,000 150,000
Total Expendifures 182 200 198 120 150,000 150,000
NET EUDGETARY ACTIVITY 0 0 0 0
FUND BALANGCE, JULY 1 0 a 0 4]
FUNKD BALANCE, JUNE 30 0 o ] 4]
e — 3 — e ——_

WORKING CAPITAL, JUNE 30 0 0 g 0
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DEFPARTMENT: REDEVELOPMENT

SUMMARY

DIVISION: CAL HOME PROGRAM

ACCOUNT NO.: 075-4880

Salaries & Benefits

Capital Projects
Capital Outlay

Debt Service

Actual Estimated Degpartment City Manager Council
Expenditures Expanditures Requests Recommends Approved
Summary Tolals 20059/10 2010111 212 207112 201112
Maintenance & Operation
182,200 198,120 150,000 150,000 150,000
TATAL EXPENDITURES 182,200 188,120 150,000 150,200 150,000
Gther Financing Uses
TOTAL FUNDS USED

Obij.
Ne. ltem of Capital Improvement
£008 Grant to be Allocated

TOTALS

182,200 128,120 150,000

CAPITAL PROJECTS

Department City Manager
Request Recommendation
2011112 201112

150,000 150,000
150,000 180,000

150,000 150,080

Cauncil
Approved
201112
150,000

150,000
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DEPARTMENT: REDEVELOPMENT DIVISION: HOME PROGRAM ACCOUNT NO.: 076-48X0

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FISCAL YEAR 2011112

ACTUAL ESTIMATED RECCHMMENDED COUNCIL APPROVED
200910 2010711 2049412 2041412

REVENUE

Interest Income 340

Grants - HOME Program 171,290 g2, 180 200,000 800,000

Grants - HOME MNew Construction Grant 2,043,800 56,200 56,200

Grants - Affordable Solar Pgm - ARRA 55,000

HOME Loan Repayments 83,000 70,000 F0,000 70,000

Sale of Property

Miscellaneous Eevenue 1,250 20

Cperating Transfer From Housing Fund 82,210 60,000 25000 25,000

Tatal Revenue 325,080 2,321,000 851,200 051,240

EXPENDITURES

Balaries & Benefits 7,490 104,370 44,880 44 880

Maintenance and Cperation 3180 7.330 55,320 56 320

Capital Projects 244 440 2,209,200 850,000 850,000

Total Expenditures 325,090 2,321,000 a51,200 951,200

NET BUDGETARY ACTIVITY 0 0 0 Q
FUND BALANCE, JULY 1 0 0 0 Q
FUND BALANCE, JUNE 20 ] ) 0 0
WORKING CAPITAL, JUNE 30 0 0 ) Q

* Other Financings Uses
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SUMMARY

DEPARTMENT: REDEVELOPMENT DIVISION: CAL HOGME PROGRAM ACCOLUNT NO.: SUMMARY
Actual Estimated Cepartment City Manager Council
Expenditures Expenditures Requests Recommends Approved
Summary Totals 200910 2010111 2011112 2011142 201112
Sataries & Benefits 774580 104,370 €6,050 44,880 44 880
Maintenance & Operation 3,170 4,330 55,150 58,320 56,320
Capital Projects 244 440 2,208,300 850,000 830,000 850,000
Capital Outlay - 3,000 - - -
Debt Sarvice - - - - -
TOTAL EXPENDITURES 325,100 2,321,000 971,200 951,200 951,200
Cther Financing Uses - - - - -
TOTAL FUNDS USED 325,100 2,321,000 a71.200 951,200 851.200
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DIVISION: HOME PROGRAM - NEW RENTAL CONSTRUCTION

DEPARTMENT: REDEVELOPMENT ACCOUNT NO.: 076-4840
Actual Estimatad Cepartment City Manager Council
Expenditures Expanditures Requests Recommends Approved
Summary Totals 2008/10 2016111 20117112 201112 201112
Salaries & Benefits 43,660 5,880 5,980 5,950
Maintenance & Operation - 140 50,210 50,210 50,210
Capital Projects 2,000,000

Capital Qutiay

Cebt Service

TOTAL EXPENDITURES - 2,043,800 56,200 58,200 56,200

Other Financing Uses

TOTAL FUNDS USED - 2,043,200 56,200 56,200 58,200

This budget reflects ihe grants received for the HOME Program for first-time homebuyers.
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DIVISION: HOME PROGRAM - NEW RENTAL CONSTRUCTION

DEPARTMENT: REDEVELOPMENT ACCOUNT NO.: 076-4840
SALARIES

Amaunt Department City Manager Council

Obj. No. Budgeted Salary Request Recommendation Approved
No. 2010111 2010411 POSITION TITLE Code No. 2011112 No. 201112 No. 201112
1021 Redevelopment Project Manager 449 4 460 4 460 4 460
1028 Vacation/Sick Buy Back 170 170 170
0 TOTALS 4,630 4,630 4,630

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Council

Ohj. Expend Expend Request Recommendation Approved
No. Object Classification 2009/10 201011 201112 2011112 201112
1101 P.E.R.5. (Retirement) 4230 770 770 770

1102 Survivors Benefit 20

1103 F.ILCA 444 &0 &0 &0
1104 Health Insurance 3,040 360 360 360
1105 Workers Compensation 220 30 30 30
1108 Employee Assistance Program 20 10 10 10
1108 P.ARS. 370 130 130 130
TOTALS ¢ 8.340 1,360 1,360 1,360
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CITY OF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 201172012
H] HOME PROGRAM
4840 HOME NEW RENTAL CONSTRUCTICN
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Coungil
Account Account Expenditures Expenditures Requests Recommends Approved
Numbet Title 200942010 201072011 209172012 201142012 201172012
2013 Postage
2016 Trawel, Conference and Training
2017 Professional and Technical Services 50,100 &0 100 S0.100
2039  Printing, Copying and Advertising
2041  Liability and Fire Insurance 140 110 110 110
2055  Administrative Fees
TOTAL MAINTENANCE & QOPERATIONS - 140 50,210 80,210 850,210
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DEPARTMENT: REDEVELOPMENT DIVISION: CAL HOME PROGRANM ACCOUNT NO.: 075-4870

Actual Estimated Department City Manager Couneil
Expenditures Expenditures Requests Recommends Approved
Summary Totals 2009/10 201011 201112 201112 2011112
Salaries & Benefits 7,480 60,710 60,060 38,890 38,890
Maintenance & Operation 3170 4,180 4,540 6,110 6,110
Capital Projects 244 440 194,300 850,000 850,000 B50,000
Capital Dutlay 3,000
Debt Service
TOTAL EXPENDITURES 325,100 222 200 815,000 885,000 895,000
Cther Financing Uses
TOTAL FUNDS UISED 225 100 222,200 515,000 895,000 £95.000
CAPITAL PROJECTS
Department City Manager Ceouncil
QLj. Request Recommendation Approved
Mo, lterm of Capital Improvement 201112 201112 2011112
408 Program Income ta be Allocated T0O,000 70,000 70,000
8901 Grant fo be Allocated 760,000 780,000 780,000
TOTALS 850,000 850,000 850,000
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DEPARTMENT: REDEVELOPMENT DIVISION: HOME PROGRAM ACCOUNT NO.: 076-4870

SALARIES

Amount Department City Manager Council
Obj. No. Budgeted Salary Request Recommendation Approved
No. 2010/11 2010/11 POSITION TITLE Code 201112 No. 2011412 No. 201112
1021 Economic & Redevelopment Director 516 6,230 6,230 6,230
1021 8,920 Redevelopment Project Manager 449 4,460 4,460 4,460
1021 37,740 Redeveloprment Specialist 379 34,780 18,870 18,870
46,660 Sub-TetallRegular Salaries 45470 29,560 28,560

1028 340 Vacation/Sick Buy Back 410 410 410
47.000 TOTALS 45,880 28,970 29,870

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Council
Ohj. Expend Expend Request Recommendation Approved
No. Object Classification 200910 2010/11 201112 201112 201112
1101 P.E.R.5. {Retirement) 11,270 6,900 7,830 5,080 5,090
1102 Survivors Benefit 20 20 20 10 10
1103 F.LCA 820 680 670 440 AdQ
1104 Health Insurance 5,050 5,040 5,040 2,880 2.880
1105 Workers Compensation 510 760 260 160 160
1106 Employee Assistance Program =0 40 40 20 20
1109 P.ARS. 270 320 320 320
TOTALS 20,720 13,710 14,180 8,920 £,820
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CITY OF TULARE

MAINTENANCE & OPERATIONS
FISCAL YEAR 2011/2012
076 HOME PROGRAM
4gY0 HOME PROGRAM
2000 MAINTENANCE & OPERATIONS
Actual Estimated Department City Manager Councli
Account Account Expenditures Expenditures Requests Recommends Approved
Number Title 200972010 2010/2011 201142012 201172012 20112012
2013 Postage 200 200 100 100
2016  Travel Conference and Training 10 250 200 200
2017  Professional and Technical Services 300 1,240 1,240
2035 Printing, Copying and Advertising 500 1.000 1,000
2041 Liabkility and Fire Insurance 290 1,420 1,420 1,000 1,000
2055  Administrative Fees 2,970 2,570 2,570 2,570 25670
TOTAL MAINTENANCE & CPERATIONS 3170 4,130 4,840 6,110 6,110
CAPITAL PROJELCTS
Cepartment City Manager City Manager
Cbj. Regquest Recommendation Recommendation
No. item of Capital Project 201142012 201172012 201172012
5450 Program Incomea o be Allocated 70,000 70,000 70,000
go01 Home Program to be Allocated 780,000 780,000 780,000
TOTALS 860,000 850,000 850,000
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DEPARTMENT: REDEVELOPMENT

DIVISION: CDBG GRANTS ADMINISTRATION

ACCCUNT NO.: 0774820 TO 4829

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FISCAL YEAR 2011112

ACTUAL
20910

REVENUE

Interest Income

Crants - CDBG Entitlements 522 320

Grants - Neighborhcod Stabilization Pgm 143,530

Grants - COBG Recovery Grant

srants - HUD Shelter + Care 1,230

CDBG Rehabilitation Loan Repayments 11,G80

Miszcellansous Revenue 2.020
- Loan Proceeds - Section 108

Total Revenue 880,180

EXPENLCITURES

Salaries & Benefitz 45,030

Maintenance & Operation 16.320

Capital Projects 389,340

Debt Service 338,340
w Qperating Transfer Out to General Fund 120,600
b Operating Transfer Out to Seniar Services
b Qperating Transfer Oubto Library Literacy 25,000

Total Expenditures 984 680

NET BUDGETARY ACTIVITY (304,500
FUNLE BALANCE, JULY 1 304,500
FUNC BALANGCE, JUNE 30 0
WORKING CAPITAL, JUNE 20 8]

* Other Financing Sources ™ Other Financing Uses

ESTIMATED
211011

508,460
501,150
185,040
37.020
10,000

1,241 670

142,140
18,020
905,640
40,000
111,870
3,500
20,000

1,241 870

0

0

RECOMMENDED COUNCIL APPROVED
201112 201112
1,613,280 1,613,280

160,140 160,140
37020 37,020
10,000 10,000

1,820,440 1,820,440

120,660 120,680

34,000 34,000
1,513,780 1,513,780
42,000 42,000
110,000 116,000
1,820,440 1,820,440
0 o
0 o
0 0
0 0
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DEPARTMENT: REDEVELOPMENT

SUMMARY

CIVISION: CBBG ENTITLEMENT

ACCOUNT NGQ.: SUMMARY

Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommends Approved
Summary Totals 2009110 2010111 201112 2011112 2011112
Salaries & Benefits a5 030 142,140 141,840 120,660 120,850
Maintenance & Operatian 16,320 15,020 30,820 34,000 34,000
Capital Prajects 383,380 805,540 1,548,780 1,512,780 1,513,780
Capital Cutlay O 3,000 4, 0 0
Cebt Service 33830 40,000 42,000 42,000 42,000
TOTAL EXPENDITURES 534,570 1,105,800 1,761,440 1,710,440 1,710,440
Cther Financing Uses 145,600 135,870 110,000 110,000 110,000
TOTAL FUNDS USED 680,170

1.241.670

1,871,440

1,820,440

1,820,440
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DEPARTMENT: REDEVELOPMENT

SUMMARY

DIVISION: CDBG - NSP PROGRAM

ACCOUNT NO.: 077-4820

Actual Estimated Depariment City Manager Council
Expanditures Expenditures Requests Recommends Approved

Summary Totals 2009/10 2010111 201112 201112 2011712
Salaries & Benefits 7530 5,140 12,350 12,350 12,330
Maintenance & Qperation 8,080 750 20,310 20,210 20,310
Capital Projects 128,820 495 260 127,480 127,430 127,480
Capital Cutlay
Debt Service

TOTAL EXPEMDITURES 143,230 501,180 160,140 160,140 160,140
Other Financing Uses

TOTAL FUNDS USED 143,530 501,180 __160.140 160,140 160,140
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DIVISION: CDBG-NEIGHBORHOOD STABILIZATION PROGRAM

DEPARTMENT: REDEVELOPMENT

Amount
Obi. No. Budgeted
No. 201011 201011 POSITICN TITLE
1021 14,000 Redevelopment Specialist
14,000 Sub-Total/Regular Salaries
1028 YacationfSick Buy Back
14,000 TOTALS
Actual
Obj. Expend
No. Object Classification 2009/10
1107 P.E.R.S. (Relirement) 850
1102 Survivors Benefit
1103 FICA aq
1104 Health Insurance 790
1105 Workers Compensation 50
1106 Employee Assistance Program 10
TOTALS

1,790

SALARIES

ACCOUNT NO.: 077-4820
Department City Manager Coungcil

Salary Request Recommendation Approved
Code 204112 No. 201112 No. 201112
379 9,440 9,440 9,440
9,440 0.440 9,440
9.440Q 9,440 9,440

EMPLOYEE BENEFITS

Estimated Department City Manager Council

Expend Request Recommendation Approved
2010/11 2011112 201112 2011112
600 1,820 1,620 1,620
10 10 10
60 130 130 130
450 1,080 1.080 1,080
20 60 80 60
10 10 10 10
1,140 2,910 2,910 2,910
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CiTY OF TULARE
MAINTENANCE & DPERATIONS

FISCAL YEAR 2013/2012
oYy REDEVELOPMENT - CDBG
4820 CDBG - NEIGHBORHOOD STABILIZATION PROGRAM
2000 MAINTENANCE & CPERATIONS
Artual Estimated Department City Manager Couneil
Account Account Expanditures Expendifures Requests Racommends Approved
Number Title 20092010 2010/2011 201172012 20112012 201172012
2016 Travel Conference and Training
2017 Professional and Technical Services 6,080 00 20,000 20,000 20,000
2041  Liabiiity and Fire insurance 160 310 310 30
TOTAL MAINTENANCE & CPERATIONS §.080 750 20,310 _ 20,310 20,310
CAPITAL PROJECTS
Department City Manager Council
Ohj. Request Recommendation Approved
Mo, ltem of Capital Praject 201172012 201172012 201112012
6205 Fehabilitation 83,080 83,080 £3,080
6206 Construction Redevelopment 44 400 44 400 44,400
TOTALS 127 480 127 480 127,480
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SUMMARY

DEPARTMENT: REDEVELOPMENT DIVISION: CDBG - RECOVERY ACT ACCOUNT NO.. 0774821
Actual Estimated Department City Manager Council
Exponditures Expenditures Requests Recommends Approved
Summary Totals 2009110 2010111 2011112 20111112 201112

Salaries & Benefits

Maintenance & Qperation

Capital Projects 185,040
Capital Qutiay

Debt Service

TOTAL EXPENDITURES 0 185,040 0 0 0

Other Financing Uses

TOTAL FUNDS USED g 165.040 0 0 ¢
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DEPARTMENT: REDEVELQPMENT

SUMMARY

DIVISION: CDBG - SHELTER PLUS CARE

ACCOUNT NO.: 077-4822

Actual Estimated Department City Manager Ceuncil
Expenditures Expenditures Requests Recommends Approved
Summary Totals 2009/10 201011 201112 201112 201112
Salaries & Benefits
Maintenance & Operation
Capital Projects 1,230 37020 37,020 37,020 37,020
Capital Outlay
Debt Service
TOTAL EXPENDITURES 1,230 37,020 37,020 37,020 37,020
Other Financing Uses
TOTAL FUNDS USED 1,230 37,020 av 020 37,020 37 020
CAPTAL PRCJECTS
Dapartment City Manager Councit
Obj. Request Recommendation Approved
No. fem of Capital Project 2010/11 201011 2010M1
G001 Shelter + Care Rental Assistance 37,020 37,020 37,020
TOTALS 37,020 37,020 37,020
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DEPARTMENT: REDEVELOPMENT

SUMMARY

DIVISION: CDBG - HCD ENTITLEMENT

ACCOUNT NO.: 0774828

Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommends Approved
Summary Totals 2009/10G 2010/141 201112 201112 2011112
Salaries & Benefits 57,400 137,000 128,480 108,310 108,310
Maintenance & Qperation 10,240 14,270 10,5810 13,630 13,680
Capital Projects 253,340 188,320 1,382,280 1,349,280 1,348 280
Capital Gutlay 3,000
Debt Service 33,830 40,000 42,000 42,000 42,000
TOTAL EXPEMDITURES ag9.810 382 580 1,564,280 1,513,280 1,513,280
Other Financing Uses 145600 135,870 110,000 110,000 110,000
TOTAL FUNDS USED 535410 518,460 1,674,280 1,623,280 1,623,280
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DEPARTMENT: REDEVELOPMENT

DIVISION: CDBG GRANT

ACCOUNT NO.: 077-4828

SALARIES

Amount Department City Manager Council

Ohj. No. Budgeted Salary Request Recommendation Approved
No. 2010/11 2010/11 POSITION TITLE Code 201412 HNo. 201142 Neo. 2011M2
1021 24,820 Economic & Redevelopment Director 516 18,680 18,690 18,690
1021 17.840 Redevelopment Project Manager 449 13,380 13,380 13,380
1021 45,880 Redevelopment Specialist 379 50,510 34,590 34,580
1021 20,520 Administrative Assistant 310 15,080 15,080 15,080
109,260 Sub-TotaliRegular Salaries 97,660 81,740 81,740
1028 1,640 Vacation/Sick Buy Back 1,230 1,230 1,230
110,900 TOTALS 98,880 82,970 82,970

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Councii

Ohj. Expend Expend Request Recommendation Approved
No. QObject Classification 200914 201011 201112 201112 201112
1101 P.E.R.5. (Retirement) 10,960 15,960 16,820 14,080 14,080
1102 Survivors Benefit 30 40 40 30 30
1103 F.1LC.A 940 1,830 1,440 1,210 1,210
1104 Health Insurance 8,850 11,880 10,800 8,640 8,640
1105 Waorkers Compensation 610 1,220 450 360 360
1106 Employee Assistance Program 60 g0 BO 60 &0
1108 PARS 770 1,280 960 960 960
TOTALS 22,220 32,100 30,800 25,340 25,340
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CITY OF TULARE

MAINTENANCE & OPERATIONS

FISCAL YEAR 2011/2012
ory REDEVELOPMENT - CODBG
3328 COBG - COMMUNITY DEVEL.QPMENT BLOCK GRANT
2000 MAINTENANCE & QPERATIONS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Number Titla 20092019 201072011 201142012 20172012 2011720112
2016 Travel Conferance and Training 10
207 Professional and Technical Services 590 850 1,000 1,000
2025 Office Supplies 130 130
2038 Printing, Copying and Advertising 120 2,500 2,000 2,000
2041  Liability and Fire Insurance 2,470 3,350 3,050 3,000 3,000
244 Dues and Subscriptions 500 400 500 500
2055 Administrative Fees 7,060 7.060 7,060 7,080 7,080
TOTAL MAINTENANCE & OPERATIONS 10,240 14,270 10,510 13,680 13,680
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CEPARTMENT: REDEVELOPMENT

Obj.

No.
6204
6305
G306
6307
6308
6801
Ga0s
G804
£a05
Gala
G210

Obj.
No.
209
309

Oloj.
Mo,
aoH
2007
9043

Itemn of Capital Prolact
Acguisition

Brush with Kindness Loan Frogram
Street & Alley Wes! Tulare

Historis Preservalion

Homalass Azsistance

Fubic Facility - Sidewalks - West Tulara

Emergency Repair Frogram

ok Creation - City Wide

ADA Improvement to City Facilibes
Public Services (15% Max)

Public Facility - Salar Infraslusture

TOTALS

Qbject Classification
HUDG 108 - Frincipal

HLID 108 - Interest

TOTALS

Object Classification

Crperating Transfer 10 General Fund
Operating Transfar o Senior Sves F
Operaling Transfer to Library Lileracy

TOTALS

DIVISION:

Actual
Expand
2009410

32,000

1.830

Actual
Expand
2005/50

120,600

25,000

145 500

33,830

COMMUNITY DEVELOPMENT BLOCK GRANT

CAPITAL PROJECTS

Department
Request
201112

8H.B50
20,000
10,000
A0.0040
15,000
320,000
75,000
250,000
0,000
105,000
58E.390

1,382,280

DEET SERVICE

Estimated
Expand
2010411

34,000
&,000

40,000

OTHER FINANCING USES

Estimated
Expend
201011

111,979
3,800
20,000

135,870

Clty Manager
Recommendation
2011112

63,540

20,000

10,600

30,000

15,0040

Jo0,000

75,000

250,000

50,000

97,350

388,390

1,345,280

Departmaent City Manager
Ragquest Recommendation
201112 201112
35,000 35,000
7,000 7.000
42,000 42,000
Department Clty Managar
Request Racommandation

2011112 2011112
110,000 110,000
110,00 110,004

ACCOUNT NOQ.; 0774828

Council
Approved

201112
63,540
20,000
10,000
S0, 000
15,000
350,000
75,000
250,000
50,000
47 350
248 350

1,349,280

Gauncll

Appraved
2011112

35,000

F.000

42000

Cauncll
Approvad
201112

110,000

110,000
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DEPARTMENT: REDEVELGPMENT DIVISION: GENERAL FUND LOAN-WEST TULARE

ACCOUNT NO.: 0794819

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FISCAL YEAR 2011/12

REVEMNUE
Interest Income
Grants - Caltrans Transpartation
Grants - Workforce Housing
Sale of Property
Miscellaneous Revenue
Qperating Transfer from Tax Ihcrement
* Loan from General Fund for Operations
Loan Proceeds

Total Revenue

EXPEMNDITURES
Salaries & Benefits
Maintenance & Operation
Capital Projects

Capital Outlay
Total Expenditures

MET BUDGETARY ACTIVITY
FUND BALANCE, JULY 1
FUND BALANCE, JUNE 30

WORKING CAPITAL, JUMNE 30

* Other Financing Sources

ACTUAL

2008110

1,580

264,040

120

222470

488,220

145,140
73,780
265,300

488,220

0

0

ESTIMATED
201oM

75,000
73,150

64,540

212,650

890,080
122 8600

212,690

0

RECOMMENDED
201112

436,380

436 380

84,080
52,300
300,000

436,380

0

COUNCIL APPROVED
2011112

436,380
436,380

g4 080
52,300
300,000
438,380
o

0
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DEPARTMENT: REDEVELOPMENT

SUMMARY

DIVISION: GENERAL FUND LOAN - WEST TULARE

ACCOUNT NO.: 0794819

Salaries & Benefits
Maintenance & Cperation
Capital Projects

Capital QOutlay

Oeht Sarvice

Other Financing Uses

Actual Estimnated Department City Manager Council
Expenditures Expenditures Requests Recommends Approved

Summary Totals 2003M0 2000/ 201111 2 201112 201112
145 150 S0,080 88,940 84,080 84,080
T3TED 121,600 50,730 52,300 52,300
269,300 300,000 300,000 300,000

1,000

TOTAL EXPENDITURES 488 230 212,880 4358 880 438,380 435,380
TOTAL FUNDS USED 488 230 212,680 435 680 436,380 435,380
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DEPARTMENT: REDEVELOPMENT

DISION: GEN. FD. LOAN/W. TULARE PRO.J.

ACCOUNT NO.: 0794819

SALARIES

Amount Department City Manager Councll

Obj. No. Budgeted Salary Request Recommendation Approved
No. 201011 2010/11 POSITION TITLE Code 201112 No. 201112 No. 2041112
1021 24,920 Economic & Redavelopment Director - 516 18,680 18,690 18,690
1021 17,840 Redevelopmeant Project Manager 449 13,380 15,150 15,150
1021 15,720 Fedevelopment Specialist 378 24,180 18,870 18,870
1021 10,260 Administrative Assistant 310 10,770 10,770 10,770
68,740 Sub-total/Regqular Salaries 67,020 63,480 63,480
1028 1,640 Yacation/Sick Buy Back 1,230 1,300 1,300
70,380 TOTALS 68,250 64,780 64,780

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Council

Obj. Expend Expend Requast Recommendation Approved
No. Object Classification 2009/10 2010011 201112 201112 2011112
1101 P.E.R.5. (Retrement) 18,180 10,180 11,540 10,930 10,930
1102 Survivors Benefit 40 20 20 20 20
1103 FILCA 1,530 1,020 830 940 940
1104 Health insurance 13,300 6,480 8.840 6,120 6,120
1105 Workers Compensation 1,850 880 280 230 230
1108 Employee Assistance Program 80 50 50 40 40
1109 P.AR.S. 1,530 1,280 960 1,020 1,020
TOTALS 36,560 18,710 20 690 19,300 19,300
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CITY OF TULARE

MAINTENANCE & QPERATIONS
FISCAL YEAR 20112012
ara REDEVELOPMENT - GENERAL FUND LOAN - WEST TULARE
4818 REDEVELOPMENT - GEMERAL FUKND LOAN - WEST TULARE
2000 MAINTENANCE & OPERATIONS
Agtuai Estimated Department City Manager Council
Account Account Expendifures Expenditures Requests Recommends Approved
Number Title 2008/2010 2010/2011 2041/2012 201172012 201172012
2013 Postage 210 100 1.000 500 500
2014 Repairs and Maintenance 4,300 2,000 2,000 2,000 2,000
2018 Travel, Conference and Training 540 2,000 1,000 1,000
2017 Professional and Technical Services 24,020 5,000 5,000 7.500 7.500
2025 Qifice Supplies 350 1,000 4,000 1,000
203%  Printing, Copying and Advertising 4 540 2.000 2000 2,000 2,008
2040  Rents and Leases J6G 1.000 1,080 1,000 1,000
2041 Liability and Fire Insurance 1,310 1,830 1,930 2,130 2,130
2044 Dues and Subscriptions 3,250 150 S00 500
2050 Fleet Maintenance 330 500 500 500 500
2055 Administrative Fegs 34170 34 170 34,170 34,170 34,170
SUB - TOTAL MAINTENANCE & GPERATIONS 73,760 45,600 50,750 52,300 §2 300
SPECIAL MAINTENANCE & OPERATIONS PROJECTS
5001 West Pine Ave Transpartation Plan ¥ 000
SUB-TOTAL SPECIAL M & O PROJECTS - 75.000 - - -
TOTAL MAINTENANGE & OPERATICNS 73.780 21,600 50,750 52,300 52,300
CAFITAL PROJECTS
Department City Manager Council
Obj. Request Recommendation Approved
No, Itern of Capital Project 201172012 20112012 2011/2012
5206 Fagade Program - West Tulare 300,000 300,000 300,000
TOTALS 300,000 300,000 __ 300,000
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DEPARTMENT: PUBLIC WORKS

DIVISION: FLEET MAINTENANCE

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FISCAL YEAR 2011/12
ACTUAL ESTIMATED
REVENUE 2008/10 204011
Interest Income 72 050 15,000
Departmental Service Charges 1,308 470 1,200,000
Equipment Replacement Charges 965,550 350,660
Sale of Property 5,730 34,330
Miscellaneous Revenue 114,120 137,000
Loan Repayment - [ntarast 1,270
* Operating Transfer In from General Fund 45 020 185170
* Operating Transfer In from Solid Waste Fund 18,500
* Operating Transfer In from Sewer Fund 9,200
* Operating Transfer In from LLEB Fun 8G, 000
* Operating Transfer In from COPS Grank 16,130
* Operating Transfer in from DMV-Auto 37,250
Total Revenue 7 658 580 2,119,860
EXPENDITURES
Salaries & Benefits 583,530 625,080
Maintenance & Operation 2,803,730 2,745 860
Debt Service - Interest 16,880 14,220
Total Expenditures 3,504 140 3,388170
NET INCOME {B4d 550) (1,265,310
FUND BALANCE, JULY 1 10,854,480 10,005,830
FUND BALANCE, JUNE 30 10,008 830 8,744 520
BUDGETED BEALANCE SHEET TRANSACTIONS
Increase in Accumulated Depreciation 1,786,220 1,631,760
Use of Equipment Replacement Reserve 740,030 261,880
Equipment Replacement Charges (G965, 550) {550,660
Loan Repaymenis 25,900 2.600
Capital Qutlay (1,471,800 {457 550
Debt Service - Principal (24,7110 12,480}
Total Balance Sheet Transacticns 20,160 823,660
WORKING CAPITAL, JUNE 30 {3,585,720) (3,825,370

* Other Financing Sources

Note: Restricted cash for equipment replacement is not included in Working Capital. (FY 09-10 37,715 524)

ACCOUNT NO.: 004-4510/4511
COUNCIL
RECOMMENDED APPROVED
201112 201112
20,000 20,000
1,300,000 1,300,000
1,166,940 1,166,940
137,000 137,000
188,720 186,720
296,000 296,000
127,500 127,500
3,234,160 3,234,160
596,810 556,810
2,797,080 2,797,080
14,750 14,750
3,408,640 3,408,840
(174,480} (174,480}
8,744,620 8,744,820
8,570,140 8,570,140
1,669,340 1,669,340
375,380 375,380
(1,166,940) (1,168,940}
{995,600} (995,600
{18,660) (18,860)
(136,680} {136,680
(4,236,530} (4,238,530)
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CEPARTMENT: PUBLIC WORKS

Summary Totals

Salaries & Benefits
Malintenance & Cperation
Capital Improvements
Capital Qutlay
Debt Service
TOTAL EXPENDITURES

Qther Financing Uses

TOTAL FUNDS USED

SUMMARY

DIVISION: FLEET MAINTENANCE

ACCOUNT NO.: SUMMARY

Actual Estimated Department City Manager Council

Expenditures Expendifures Requests Recommends Approved

2009/10 2010/M1 2011112 2011412 201112
583,530 625,080 628,160 596 810 596 810
2.803 730 2,745 860 2,840,380 2,797 080 2,797 080

- 12,680 - - -
1,471,790 444 850 2,478,100 955,600 485,600
111,270 25,700 33610 33,610 33810
5,070,620 3855200 ,081,250 4,423,100 4,423,100
5,070,820 3,855,200 g 081,250 4,423,100 4,423,100

The function of the Fleet Maintenance Division is to provide maintenance service and replacemant of all city owned eguipment. The division
performs preventative and répair maintenance on all equiprmnent regardless of the department or division to which it is assigrned, with the exception of
certain wark which must be handlgd by specialty shaps in the community. Each departrmant or division pays for vehicle maintenance, repair and
overhead costs of operating the shop facility. Cost accounting records are kept on each plece of equipment so that maintenance costs and
conditions can be constantly evaluated. From these records and an annual inspection, determinations are made as to anticipated repairs for the
coming year and st what point equipment should be replaced.

Replacement vehicles are funded by charging each depariment equipment replacement rates on every piece of equipment in a sufficient amount
to amortize the equipment over its projected life, thereby providing for replacement.
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DEPARTMENT: PUBLIC WORKS

Summary Totals

Salaries & Benefi{s
Maintenance & Operation
Capital Imgrovements
Capital Outlay
Debt Service
TOTAL EXPENDITURES

Other Financing Uses

TOTAL FUNDS USED

SUMMARY

DIVISION: FLEET MAINTENANCE - SERVICES

ACCCOUNT NO.: 004-4510

Astual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommentds Approved

200910 2016411 2011112 201112 201112
583,530 625,000 625,160 555,810 595,810
1,354,130 1,287,950 1,508,840 1,363,340 1,363,340

12,690

52,140 10,000 10,000 16,000
30,300 26,700 33610 33610 33,610
2,020,100 1,962,440 2,178 410 2,003,760 2,003,760
2,020,100 1,862,440 2,173,410 2,003,760 2,003,750
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DEPARTMENT: PUBLIC WORKS

DIVISION: FLEET MAINTENANCE

ACCOUNT NG.: 004-4510

SALARIES

Amount Department City Manager Council

Qbj. No, Budgeted Salary Request Recommendation Approved
No., 280/11  2010/11 POSITION TITLE Code No, 2011412 No. 2011112 No. 2011112
1021  0.20 23,700 FPublic Works Director 506 0.20 23,700 025 29,630 0.25 28,630
1021 0.20 15,580 Public Works Field Services Manager 456 0.20 18,380 0.20 18,360 0.20 18,380
1021 1 67120 Fleet Maintenance Managear 392 1 a7 120 1 67,120 1 687,120
1021 1 53.360 Fleet Maintenance Crew Leader 315 1 53,360 1 53,360 1 53,360
1021 5 232,090 Mechanic || 330 5 219,170 4 192,680 4 142,880
Mechanic |l 330 1 Unfunded 1 Unfunded

1021 s 73,050 Parts & Inventory Clerk 239 2 73,050 2 73,050 2 73,050
464 900 Sub-Total/Regular Salaries 454 780 434 220 434,220

1024 500 Acting Pay 500 500 500
1025 7,000 Overtime 7.000 7,000 7,000
1028 4,080 Vacation/Sick Leave Buy Back 4,200 4,430 4,430
8.40 476,490  TOTALS 940 4656480 945 446150 945 446150

EMPLOYEE BENEFITS

Actual Estimated Depariment City Manager Council

Obj. Expend Expand Request Recommendation Approved
No. Object Classification 2009/10 2010411 201112 2011112 2011112
1101 P.E.R.S. (Retirement) 69,330 63,200 758,380 74,840 74,840
1102 Survivars Benefit 200 230 230 210 210
1103 F1C.A 5,260 5,400 6,770 6,470 6,470
1104 Health Insurance 69,760 54,300 67,700 60,860 60,860
1105 Workers Compensation 23,880 11,200 4 820 4,380 4,380
1108 Employee Assistance Program 440 500 500 450 450
1109 PARS. 2,730 2,800 3,280 3,450 3,450
TOTALS 171,600 148,630 161,680 150,660 150,660
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CITY OF TULARE

MAINTENANCE & OPERATHINS
FISCAL YEAR 2011/2012

004 FLEET MAINTENANCE

4510 FLEET MAINTENANCE SERVICES

2000 MAINTENANCE & OFPERATIONS

Actual Estimated Cepartment City Manager Counch
Account Account Expandifures Expenditures Requests Recommends Approved
Number Title 2009/2010 2010:2011 20112012 201172012 20112012
212 Public Relations 100
2013 Postage B20 200 500 500 500
2014 Repairs and Maintenance 27350 24,000 28,000 29,000 28,000
2015  Communications 2,180 2.500 3,500 2,500 2,500
2016  Travel, Conference & Training 30 2380 7,500 5,000 5,000
2017 Professional and Technical Service 5,550 11160 2,000 8,000 8,000
2018 Contractual Maintenance 8 980 12,200 23,200 10,000 10,000
208 Outside Repairs and Maintenance |abor 190,600 192,000 216,000 200,000 200,000
2021 Clothing and Uniforms 2,600 5,700 5,500 8,500 5,500
2023  Fuel and Lubricants 243,400 262 000 280,000 260,000 280,000
2024  Material and Parts, Equipment 331,430 456 000 /30,000 500,000 500,600
2025 Office Supplies 590 1,400 1,400 1,400 1,400
2032 General Supplies 17,430 7.500 16,000 10,000 10,000
2034  Utilities 30,880 a7.000 40,000 35,000 35,000
2039  Printing, Copying & Advertising 3,690 3,800 7,800 5,000 5,000
2040 Rents and Leases 9,130 9,140 12,000 10,400 10,000
2041  Liabilty and Fire [nsurance 135,340 14,080 19,080 15440 19,440
2044 Dues and Subscriptions 800 570 200 200 200
2060 Fleet Maintenance 28 240 18,000 50,000 25,000 25,000
2052  Personal Auto Allowance 860 850 260 1,200 1,200
2060  Depreciation 236630 233,860 235,600 235 600 235600
TOTAL MAINTENANCE & OFERATIONS 1,384,130 1,297 960 1,506 640 1,363,340 1,363,340
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DEPARTMENT: PLUBLIC WORKS

Obj.
No.
7204

Ohj.
MNo.
8210
8220
8310
a8320

ltem of Capital Qutiay

Phone System
TOTALS

Object Classification
Water Fund Loan - Principal
Citibank - Principal

Water Fund Laan - Inlerest
Citihank - Interest

TOTALS

CHVISION: FLEET MAINTEMANCE - SERVICES

CAPITAL GUTLAY
Dapartment
Raguest
HO. 201112
0,000

10,000

DEBT SERVICE

Actual Estimatad
Expend Expand
200910 200411

10,060 10,060
4 670 2,420
4,530 4 230

11,040 2,930

30,300 26700

ACCOUNT NG.: DD4-4510

City Manager
Recommandation
NO. 201112 NO.
10,000
10,000
Department City Manager
Reguast Recommendation
2011112 2011412
10,050 10,080
g 800 8,800
3.820 3,820
15,830 10,830
33610 33,610

Coungil

Approved
201412

13,000

10,000

Council
Approved
201112
10,080

8,800
3320

10,830

33810
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SUMMARY

DEPARTMENT: PUBLIC WORKSDIVISION: FLEET MAINTENANCE - EQUIPMENT REPLACEMENT ACCOUNT NO.: 004-4511
Actual Estimated Department City Manager Coungil
Expanditures Expenditures Fequests Recommends Approved

Summary Totals 200910 2010M11 201112 20112 - 201112

Salaries & Benefits

Maintenance & Operation 1,549 600 1,447,900 1,433,740 1,433,740 1,433,740

Capital Improvements

Capital Outlay 1.419,850 444 660 2,458,100 §85,600 485,600
Debt Service 81,270
TOTAL EXPENDITURES 3.050,520 1,892,760 2,902, 840 2.418.340 2,415,340

Othar Financing Usas

TOTAL FUNDS USED 3,080,520 1,882,760 3,402,840 __ 2419340 2.415,340
MAINTENANCE & OPERATIONS
Account Account Expenditures Expenditures Requests Regommends Appraoved
Numbser Title 2005/2010 2010/2011 2011/2012 20142012 2011/2012
2080 Cepreciation 1,548,600 1,447.500 1,433,740 1,433,740 1,433,740
TOTAL MAINTENANCE & OPERATIONS 1,549,600 1,447,800 1,433,740 1,433,740 1,433,740
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CEPARTMENT: PUBLIC WORKS DIVISION: FLEET MAINTENANCE - EQUIPMENT REPLACEMENT ACCOUNT NQ.: 004-4511

CAPITAL QUTLAY

Dapartmant City Marager Council
Obj. Reguest Recammendation Approved
No.  ltem of Capital Outlay KO. 201112 NO. 2011712 NO. 201112
7230  Replace Palice Administration Unit #3001 32,500
231 Replace Palice Patrol Unit #315 31,000 31,000 31,000
7232 Replace Falice Patra| Unit #321 31,0040 31,000 31,000
7233 Replace Police Patral Unit #323 31,000 31,000 31,000
T234 Replace Folice Patral Unit #3077 23,000 28,000 28,000
1235 Replace Police Patrol Unit #3042 18,000 19,000 19,000
72358  Replace Palice Patral Unit #3044 19,000 15,000 19,000
7237  Replace Palice Investigation Unit #3093 33,000 33,000 33,000
7238 Replace Solid Waste Residential Unit #5000 296,000 37.500 37 500
7238  Replace Solid Waste Residential Unit #5001 296,000 37,500 37,300
7240  Replace Solid Waste Residential Unit #5003 285,000 37,500 3¥.500
7241 Replace Solid Waste Residential Uinit #5004 296,000 37,500 S7.800
7242  Replace Soiid Waste Coml Unit #5007 300,000 37.500 37,500
7243  Replace Solid Waste Rell Off Unit #5002 188,000 37.500 37,500
Fddd Replace Streets Unit #714 20,100 20,100 20,100
7245  Replace Streels Lnil #751 90,000 00,000 80,0040
7248 Replace Streats Unil #7563 35,000 35,000 35,000
7247  Replace Sewer Unit #8946 300,000
7248  Replace Waslewater Unil #9349 125,000 125,000 125,000
7249 Muliquip 4" Trash Pump 2,500 2,500 2,500
T250 Expansion Side Loader 296,000 296,000
2,469,100 85,600 865600
DERT SERVICE
Actual Estimated Capartment City Manager Council
Okj. Expend Expend Request Recommendation Approved
Neo. Object Classification 200910 2010111 Request Requast Requost
g206 Sireat Grinder - Principal 64,350
8210 Water Department Laan - Principal 15,610
8308 Sireet Grinder - Interest 220

8310  Water Department Loan - interast

1,000

TOTALS 81,270 b o 0 367




DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: INSUR - EMP. WELFARE ACCOUNT NO.: 06D-4954

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FISCAL YEAR 2011112
COUNCIL
ACTUAL ESTIMATED RECOMMENDED APPROVED
20090 2010611 2011112 20114142
REVENUE
Interest Income 38720 30,000 30,000 30,000
Employee Contributions 1,258,480 1,243 670 1.248 370 1,249,370
Cepartmental Service Charges 2,675,630 2,475,000 2,931,000 2,531,000
Employee Assistance Program Charges 20,670 21,000 14,370 14,370
Wiscellanecus Revenue 40,310
Total Revenue 4 033,820 370,670 3,824 740 3,824,740
EXPENDITURES
Salaries & Benefits 60,140 £0,250 651,440 61,440
Maintenance & Operation 4,411,020 4,068,720 3,954,380 3,964,380
Total Expenditures 4,471,160 4,123,970 4,025 820 4,025,820
NET BUDGETARY ACTIVITY (437,340 (353,300) f201,080) {201.080)
FUND BALANCE, JULY 1 2,711,160 2,273,820 1,820,520 1,820,520
FUND BALAMNCE, JUMNE 30 2.273.820 1,820,520 1,719,440 1,719,440
WORKING CAPITAL, JUNE 20 2,346 420 1,993,120 ‘1,?92.%_1] 1,792,040
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SUMMARY

DEPARTMENT: ADMINISTRATIVE SERVICES DIVISICN: INSUR. - EMP. WELFARE ACCCOUNT NQ.: 060-4954
Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommends Approved
Summary Totals 2009/10 201011 2011132 2011112 201112
Salaries & Benefits &80,140 £0,250 81,440 81,440 B1,440
Maintenance & QOperation 4,411,020 4,068,720 4,212 830 3,864 380 3,964,380
Capital Qutlay
Debt Service
TOTAL EXPENDITURES 4,471 150 4128970 4,274,270 4,025,820 4,025,820

Cther Financing Uses

TOTAL FUNDS USED 4.471,160 4,128,970 4,274 270 4,025,820 4,025 820

This budget funds the city's health berefit plan, which includes health, dental, visian, prescription drugs, long term disability, and life insurance
programs.
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: INSUR -EMP. WELFARE

ACCOUNT NO.: 0604954

SALARIES
Amount Depariment City Manager Council
Cbj). No. Budgeted Salary Request Recommendation Approved
No. 2010/11 201011 POSITION TITLE Code 201112 No. 2011112 No. 204142
1021 0.25 28,470 Adminstrative Services Director 488 28470 0.25 28470 0325 28470
1021 0.33 17,010 Human Resource Anaylst 337 17,010 0.33 17,010 0.33 17,010
45,480 Sub-Total/Regular Salaries 45,480 45,480 45480
1028 1,750 Yacation/Sick Buy Back 1,750 1,750 1,750
0.58 47,230 TOTALS 47,230 0.58 47,230 0.58 47,230
EMPLOYEE BEMEFITS
Actual Estimated Department City Manager Council
Obj. Expend Expend Request Recommendation Approved
No. Ohject Classification 2009/10 2010411 20114112 2011192 201112
1101 P.E.R.S (Retirement) 6,180 6,730 7,830 7,830 7,630
1102 Survivors Benefit 10 20 20 20 20
1103 FILCA 6520 6390 690 690 6390
1104 Health Insurance 4,940 4,200 4,200 4,200 4,200
1105 Workers Compensation 390 170 70 70 70
1106 Employee Assistance Program 30 30 30 30 30
1109 PARS 1,280 1,370 1,370 1,370 1,370
TOTALS 13,450 13,210 14210 14,210 14,210

P
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CITY OF TULARE
WMAINTENANCE & OPERATIONS

FISCAL YEAR 201172012
060 EMPLOYEE WELFARE
4854 EMPLOYEE WELFARE
2000 MAINTENANCE & CPERATIONS :
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Requests Recormnmmends Approved
Number Title 2008720:10 201072011 20112012 201112012 201172012
2016 Travel Conference and Training 300 500 500 500
2017 Professional and Technical Services 38,970 45,000 55,000 &5, 000 65,000
2039  Printing, Copying and Advertising 20 100 100 100
2040 Rents & Leases 2,000 2,000
2041 Liability and Fire Insurance 91,310 85,000 109,330 108,330 108,330
2042  Disability Insurance Premiums 24120 35 000 35,000 35,000 35,000
2044  Dues and Subscriptions 440 1,200 1,700 1,700 1,700
2047  Insurance Claims Paid 4,244 980 3,900,000 4,000,000 3,750,000 3,750,000
2051 Fleet Maintenance 750 750
20582  Personal Auto Allowance 1,200 1,200 1,200
TOTAL MAINTENANCE & OPERATIONS 4,411,020 4,068,720 4,212,830 3,964 380 3,854,380
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: INSUR - WORK. COMP, ACCOUNT NO.: 0B1-4555

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FISCAL YEAR 2011112

CQUNCIL
ACTUAL ESTIMATED RECOMMENDED APPROVED
200810 201011 201z IR T s
REVEMNUE
Interest Income 42 T30 35,000 30,000 30,000
Departmental Service Charges 1,670,460 308,240 122,490 122,490
Miscellaneous Revenue
Total Revenue 1,713,130 341,240 152 480 162 490
EXPENDITURES
Salares & Benefits 60, 140 60,250 61,440 B1,440
Maintenance & Cperation 585 970 840, 7Ll 861,040 861,080
Total Expenditures 1,048,110 1,051,000 1,022,530 1,022 530
NET BUDGETARY ACTIVITY 887 080 (709, 760} (870,040} (870,040)
FUND BALAMNCE, JULY 1 3072 280 3,739 360 3,028,600 3,028 800
FUNLC BALANCE, JUNE 30 3,730,360 3,029 600 2,158 580 2,158 580
] —_—ee— —_——as
WORKING CAPITAL, JUNE 30 3 125,750 2415 8990 1,548 950 1,545 950
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SUMMARY

DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: INSUR - WORKER'S COMP. ACCOUNT NO.: D§1-4855
Actual Estimated Department City Manager Council
Expenditures Expendltures Requests Recammends Apnproved
Summary Totals 2009/10 2010411 2011112 2011112 2011712
Salaries & Benefits 60,140 50,260 61,440 61,440 61,440
Maintenance & Operation 985,570 q85, 750 854,390 851,080 861,080

Capital Quilay

Debt Service

TCTAL EXPENDITURES 1,048,110 1,051,000 1,020,830 1,022,530 1,022,530

Other Financing Uses

TOTAL FUNDS USED 1,046,110 1,051.000 1,020,830 1,022,530 1,022,530

This budget funds workers compensation costs. The city is in a workers compensation, risk sharing pool through the Central San Joaguin Valley
Risk Management Authority {RMA). The RMA's pooled workers compensation program provides coverage for workers compensation losses and
employee liability incurred under workders compensation law, but not for mare than the limits of coverage {$25 million).
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: INSUR -WORK. COMP.

ACCOUNT NQ.: 061-4955

SALARIES
Amount Department City Manager Council
Obj. No. Budgeted Salary Request Recommendation Approved
No. 2010/11 201011 POSITICN TITLE Code HNo. 2011412 Ne. 2011112 No. 201112
1021 025 28470 Administrative Services Director 498 025 28470 0.2% 28470 0.25 28,470
1021 .23 17,010 Human Resource Anaylst 337 033 17,010 033 17,010 0.33 17.010
45,480 Sub-Teotal/Regular Salaries 45,480 45 4380 45,480
1028 1,750 Vacation/Sick Buy Back 1,750 1,750 1,750
0.58 47,230 TOTALS 0.58 47,230 0.58 47230 0.58 47,230
EMPLOYEE BENEFITS
Actual Estimated Department City Manager Council
Obj. Expend Expend Request Recommendation Approved
No. Chiject Classification 2009110 2010/11 201112 201112 2011/12
1101 P.E.R.G. (Retirement) 8,180 6,730 7,830 7,830 7,830
1102 Survivors Benefit 10 20 20 20 20
1103 FICA §20 6390 690 690 880
1104 Health Insurance 4,940 4200 4,200 4200 4,200
1105 Workers Compensation 380 170 70 70 70
1106 Employes Assistance Program 30 30 30 30 30
1108 PARS, 1,280 1,370 1,370 1,370 1,370
TOTALS 13,450 13,210 14,210 14,210 14,210
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CITY OF TULARE
MAINTENAMNCE & OPERATIONS

FISCAL YEAR 2011/2012

061 WORKERS' COMPENSATION INSURANCE

4855 WORKERS' COMPENSATION INSURANCE

2000 MAINTENANCE & CPERATIONS

Actual Estimated Capartment City Manager Gouncil
Account Account Expenditures Expenditures Requests Recommends Approved
Numkber Title 2009/2010 2010/2011 201142012 201142012 201172912
2013 Postage 40 =10 100 100 100
2015  Communications 50 50 50
20168 Travel, Conference and Trairing 30 &00 g00 00 G000
218 Contractual Maintenance 830 B30 1,000 1,000 1.000
2025  Office Supplies 400 200 200 200
2038 Printing, Copying and Advertising 30 20 50 50 50
2040  Renls & Leases 2,000 2,000
2041 Liability and Fire insurance 850 1,140 1,190 1,340 1,340
2044  Dues and Subscriptions 30
2047 Insurance Claims Paid F82.8%0 8485 340 955,000 855,000 855,000
2050  Fleet Maintenance 750 750
2082  Personal Aute Alowance 1,200 1.280 1,200
TOTAL MAINTENANCE & GPERATIONS 885,870 890,730 959,330 =E!51.DE!"J

961080
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: INSUR - GENERAL INSUR.

ACCOUNT NO,: 062-4956

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUUND BALANCE
FISCAL YEAR 201110

REVENUE
Interest Income
Cepartmental Service Charges
Miscellaneous Revenue
Total Revenue

EXPENDITURES
Salaries & Benefits
Maintenance & Cperation
* Operating Transfer Qut to General Fund
Total Expenditures

NET BUDGETARY ACTIVITY

FUND BALANCE, JULY 1

FUND BALANCE, JUNE 30

WORKING CAPITAL, JUNE 30

* Other Finanging Uses

ACTUAL
200510

3870
500,310

504,180

80,140
875,380

736,520

(232,340)

1,195,740

864, 400

275,050

ESTIMATED
20161

3,000
732,440

735,440

60.250
1,041,830

1,102,080

(366,640}

954,400

597 760

{81,580

RECOMMENDED
2011112

COUNCIL
APPROVED

201112

3,000
¥75,000

778,000

3,000
775,000

778,000

G1,440
558,330

61,440
569,320

830,770

630,770

147,230

597,760

147,230

597,760

744 880

744,590

55,640

55,640
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SUMMARY

DEPARTMENT; ADMINISTRATIVE SERVICES  DIVISION: INSUR-GENERAL INSUR. ACCOUNT NO.: 062-4956
Actual Estimated Department City Manager Council
Expenditures Expenditures FRequests Recommends Approved
Summary Totals 200910 2010M1 201112 201112 201112
Salaries & Benefits 680,140 0,250 61,440 61,440 61,440
Maintenance & Cperation 678,380 1,041,830 63,750 569,330 569,330

Capital Outlay

Debt Service

TOTAL EXPENDITURES 736,520 1,162,080 725,220 530,770 30770

Other Financing Uses

TOTAL FUNDS USED 738 020 1.192,080 725,220 530,770 630,770

Qur primary liability coverage is proided through a risk sharing pool with the Cental San Joaguin Valley Risk Management Authority (RMA) The
program provides coverage to the city and ite employees for civil liablilities nourred by indivduals or companies as a result of perosnal injury ar
property damage allegedly cuased by the city andfor its employses. Errors and ommissions coverage is also provided for decision makars of o
memeber city for alleged mistakes made in the decision making process,
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: INSUR -GENERAL INS

ACCOUNT NO.: (62-4956

SALARIES

Amount Department City Manager Council
Cbj. No. Budgeted Salary Request Recommendation Approved
No. 2010M1 2010/11 POSITION TITLE Cade No. 2011112 Ne. 20112 No. 2011412
1021 0.25 28,470 Adminstrative Sves Director 448  0.25 28,470 0.25 28470 025 28,470
1021 0.33 17,010 Human Resource Analyst 337 033 17,010 0.33 17,010 0.33 17,010
45480  Sub-Total/Regular Salaries 45,480 45,480 45,480

1028 1,730 Vacalion/Sick Buy Back 1,750 1,750 1,750
0.58 47,230 TOTALS 0.58 47,230 0.58 47 230 058 47,230

EMPLOYEE BENEFITS

Actual Estimated Department City Manager Council
Obj. Expend Expend Request Recommendation Approved
No. Chject Classification 200910 2010M1 20112 201112 201112
1101 P.E.R.S. {Retirement) &, 180 £,730 7,830 7,830 7,830
1102 Survivors Bengfit 10 20 20 20 20
1103 FILCA 620 690 ga90 6590 690
1104 Health Insurance 4940 4,200 4,200 4,200 4,200
1105 Workers Compensation 380 170 70 70 70
1106 Employee Assistance Program 30 30 30 30 30
1109 PAR.S. 1,280 1,370 1,370 1,370 1,370
TOTALS 13,450 13,210 14,210 14,210 14,210
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CITY OF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 2011/2012
062 GEMERAL INSURANCE
4956 GEMNERAL INSURANCE
2000 MAINTENANCE & OPERATIQNS
Actual Estimated Department Cify Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Number Title 200942010 2010201 201112042 201112012 201112012
2013 Postage 70 100 200 200 200
2614  Repairs and Maintenance 200 200 200
2015 Communications 50 50 S0
2016 Travel Conference and Training S0 200 GO0 G600 600
2017 Professional and Technical Services 5,830 2,300 2,300 2,200
2025  Dffice Supplies 250 250 250 250
2032 CGeneral Supplies 200 200 200
2038 Frinting, Copying and Advertiging 7d g0 168 150 150
2040  Rents & Leases 2,000 2,000
2041  Liability and Fire Insurance 869,150 340G,000 648 380 352 380 552,380
2044  Dues and Subscriptions 50 50 &0
2047  Insurance Claims Faid 18,000 10,000 10,000
2050 Fleet Maintenance 750 750
2052 Personal Auto Allowance 1,200 1,200 1,200
SUB - TOTAL MAINTEMANCE & DPERATIDNS 575,330 541,830 663, 78l 569,330 569,330
SPECIAL MAINTENANCE & OPERATIONS PROJECTS
5101  Lawsuit Settlement Charges 500,000
SUB-TOTAL SPECIAL M & O PROJECTS 500,000
TOTAL MAINTENANCE & OPERATIONS 676,380 1,041,830 663,780 569,330 568,330
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: INSUR - UNEMPLOYMENT

ACCOUNT NO.: 0634957

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUE
Interest Income
* Operating Transfer from General Fund
Total Revenue

EXPENDITURES
Maintenance and Operation
Total Expenditures

MET BUDGETARY ACTIVITY

FUND BALANCE, JULY 1

FUND BALANCE, JUNE 30

WORKING CAPRITAL, JUNE 30

* Other Finanging Sources

FISCAL YEAR 2011/12
ACTUAL ESTIMATED
200910 201011
0 g
42,440 75,000
42,440 75,000
42,440 75.000
42,440 75,000
0 0
0 0
0 0
0 0

RECOMMENDED
201112

COUNCIL APPROVED
20%1112
0 0
30,000 50,000
30,000 50,000
50,000 50,000
50,000 50,000
a 0
0 0
g ]
O Y
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SUMMARY

DEPARTMENT: ADMINISTRATIVE SERVICES  DIVISION: INSUR-UNEMPLOYMENT ACCOUNT NOQ.: 063-4357
Actual Estimated Department City Manager Council
Expenditures Expenditures Requests Recommends Approvad
Summary Totals 2008/10 2010014 201112 201112 201912
Salaries & Benefits
Maintenance & Operation 42,440 75,000 80,000 50,000 50,000
Capital Cutlay
Debt Service
TOTAL EXPENDITURES 42 440 75,000 80,000 50,000 80,000
Other Financing Uses
TOTAL FUNDS USED 42,440 75,000 80,000 50,000 50,000
MAINTENANCE & QPERATIONS
Actual Estimated Departrnent City Manager Council
Account Aceount Expenditures Expenditures Requests Recommends Approved
Number Title 2009/2010 204072011 201172012 201172012 20112012
2047 insurance Claims Paid 42 440 75,000 40,000 50,000 50,000
TOTAL MAINTENANCE & DPERATICNS 42 440 75,000 80,000 50,000 50,000

This budget drovides funds to cover unemployment claims which might be awarded {o former city employess.
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: PURCHASING

ACCOUNT NO.; D66-4960/45961

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FISCAL YEAR 2011112

ACTUAL
200810
REVENUE
Interest [ncoms
Sale of Parts & Fuef 218 030
Sake of Property
Miscellanzous Revenue 76,630
* Operating Transfer from Flegt Maintenance
Total Revenue 991, 560
EXFENDITURES
Salaries & Benefits 60370
WMaintenance & Cperations 1,160,880
- Qperating Transfer to General Fund
Total Expenditures 1,221,260
NET BUDGETARY ACTIVITY {229,700
FUND BALANCE, JULY 1 {72,870)
FUND BALANCE, JUMNE 20 (302 570)
BUDGETED BALANCE SHEET TRANSACTIONS
Increase in Accumulated Depreciation
Capital Cutlay
Total Balance Sheet Transactions [A]
WORKING CAPITAL, JUNE 30 (279,360

“Other Financing Sources  ** Other Financing Uses

ESTIMATED
2010411

257,000

160,000

1,117,000

59,180
1,046,850

1,106,040

10,960

{302.570)

{251,610}

&

{268,400}

RECOMMENDED
201112

857,040

130,000

1,067,000

57,990
1,047 530

1,105,520

(18.520)

{281,610}

{310,130

0

(286,820)

COUNCIL APPROVED
2011112
957,000
130,000
1,087,000
57,990
1,047,530
1,105,520
{18,520

{281,610}
{310,130}

0

(286,920}
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DEPARTMENT: ADMINISTRATIVE 5VCS

summary Tofals

Salaries & Benefits
Maintenance & Operaticn
Capital Qutlay
Cebt Service
TOTAL EXPENDITURES

Other Financing Uses

TOTAL FUNDS USED

SUMMARY

DIVISION: PURCHASING

ACCOUNT NG.: SUMMARY

1,106,040

Actual Estitnated Department City Manager Council

Expenditures Expenditures Requests Recommends Approved

2009110 2010411 2011142 2011712 2011112
80,370 59180 &7.990 57,890 57,800
1,160,880 1,046 850 1,047 450 1,047 530 1,047,530
1,221,250 1,106,040 1,105,430 1,105 520 1,105,520
1,221,280 1,108,480 1,105,520 1,105,520

The primary objective of the Purchasing Division is to establish efficient and cost effective procedures for securing supplies and equipment used
by & | departments of the city. The purchasing program is an inkegral part of an overall control system to see that materials purchased are properly
received, accounted for, placed into inventory, and contrelled through an inventory system.
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DEPARTMENT: ADMINISTRATIVE SVCS DIVISION:

Summary Totals

Salaries & Benefits
Maintenance & Operaticn
Capital Cutlay
Debt Service

TOTAL EXFENDITURES

Other Financing Uses

TOTAL FUNDS USED

Actual
Expenditures

2009/10

60,370

3.630

54,000

54,400

SUMMARY

PURCHASING-ADMINISTRATION

Estimated
Expenditures
2010/11

58.180

§.850

66,040

56,040

ACCOUNT NO.: 0G6-4560

Dapartmeant City Manager Council
Raguests Recommends Approved
201112 201112 2011442
o7 .88k ov7.Bed 7,990
7480 7530 7,530
Go.480 60,520 85,520
53 480 50,520 85,520
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: PURCHASING-ADMIN.

Utility/Purchase/Rev Manager

Vacation/Sick Leave Buy Back

Amount
Obj. No. Budgeted
Noe. 201011 20104011 POSITION TIiTLE
1021 0.04 4,510 Finance Director
1021 0.33 20,430
1021 Q.50 18,800 Accaunting Technician |
43,740 Sub-Total/Reqular Salaries
1028 960
0.870 44 700 TOTALS

ACCOUNT NO.: 066-4360

SALARIES
Department City Manager Council
Salary Request Recommendation Approved
Code No. 20112 No. 2011/12 No. 204112
4986 0.04 4510 004 4510 0.04 4510
374 033 20,430 033 20,430 033 20,430
310 0.5 20100 050 20,100 0.50 20100
45040 45,040 45 040
o980 960 980
087 46000 087 46000 O0.67 46,000
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CiTY OF TULARE
MAINTENANCE & OPERATIONS

FISCAL YEAR 207172012
066 PURCHASING
4960 PURCHASING - ADMINISTRATIONS
2000 MAINTENAMCE & OPERATIONS
Actual Estimated Department City Manager Council
Account Account Expenditures Expenditures Requests Recommends Approved
Number Title 20092/2010 201072011 201172012 201142012 2M12012
2013 Postage 130 130 220 220 220
2014  Repairs and Maintenance 120 100 200 200 200
2015  Communications 280 350 700 500 £00
2016 Travel, Conference and Training 250 300 300 300
2025 Office Supplies 20 300 350 350 350
2032 Gereral Supplies 50 50 50 &0
2039 Printing, Copying and Advertising 1,860 aoh 800 So0 gg0
2040 Fents and Leases 1,200 1,200 1,200 1,200
2041 Liakility and Fire Inswance 1,270 1,770 1,770 2.010 2,010
2044  Dues and Subscriptions 250 300 304 300 300
2050  Fleet Mantenance 1,500 1.5060 1,500 1,500
TOTAL MAINTENANCE & OPERATIONS 3,630 6 850 7.480 7,530 7,530
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SUMMARY

DEPARTMENT: ADMINISTRATIVE SVYLCS DWISION: PURCHASING-WHSE INVENTORY ACCOUNT NO.: 066-4961
Actual Estimatad Department City Manager Ceuncil
Expenditures Expenditures Requests Recommends Approved
Summary Totals 2009M0 201911 212 2011M2 2011142
Salaries & Benefits
Maintenance & Operation 1,167,280 1,040,000 1,040,000 1,040,000 1,040,000
Capital Qutlay
Debt Service
TOTAL EXPENDITURES 1,157,250 1,040,000 1.040.000 1,040,000 1,040,000
Other Financing Uses
TOTAL FUNDS USED 1,157 250 1,040,000 1,040,000 1,040,000 1,040,000
MAINTENANCE & QFPERATIONS
Actual Estimated Department City Manager Council
Account Account Expencitures Expenditures Requesis Recommends Approved
Mumber Title 200942010 201002011 20112012 20112012 2011/2012
2200 Warehause Purchasing, Parts 96 530 o0.060 90,000 G0, D00 80,000
2300 Fusl 920,550 200,000 500,000 00,000 g00,000
2400 Water [nventory 70020 &0, 000 40,300 50,000 S0 .000
TOTAL MAINTEMANCE & OPERATIONS 1,157,250 1,040, 000 1,040,000 1,040,600 1,040,000
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CITY OF TULARE

CAPITAL IMPROVEMENT FUNDS

FUND NQ. - FUND NAME
DEFT. NO.  OBJECT NG, & DESCRIFTION
B05-4605 Aviation CiP Fund
6202 Construct Runway and Safety Grading
610-4610 Water CIP Fund
6121 MNew Pipeline Construction - DiF
8122 Replacament!Repair Well - FAR
8123 Pipeline Replacement - FAR
8124 Water Tower - FAR
6125 ‘Wells Upgrades - FAR
6726 Miscellangious Projects
8127  Waler Meter Swap Out
8128 Fipeling Construction - Annexad Islands
G802 Mew Well
8913 Plum Property Recharge Basin
6154615  Sewerastewater CIP Fund
6001  Miscellaneous Extensions
6002 Miscellaneous Lift Station Improvements
6122 SCADA
6123 Pipeiine Replacement (FAR}
6124 Pipeline Construction - Annexed lalands
6805 Prospenty Ave & E Sireet
6811  Domeslic Plant Headworks
6812 South Tulare Industrial Sewer Project
6902 Eastside Truck Sewer Project
637-4637 Fire Stations CIP Fund

6103 Remodel Fire Station #1
6104 Remodel Fire Station #2

201112

Council
Approvad
201112

1,600,000

1,600,000

1,145,000
115,000

850,000
710,000
100,000

2,520,000

50,000

250,000
1,400,000
75,000
§,200,000
4,325,390

12,303,390

Department City Manager
Reguast Recommends
201112 2011142

1,600,000 1,600,000
1,600,000 1,600,000
250,000
250,000
1,145,000 1,145,000
1,040,000 115,000
31,200
85,000
300,000
g7h, 000 850,000
800,000 710,000
100,000 103,000
4,986,200 2,920,000
175,000 50,000
50,000
20,000
1,600,000 250,000
1,400,000 1,400,000
75,000 75,000
6,200,000 §,200,000
4,328,380 4,328,390
6 373,860
20,232 350 12,303,350
1,408,150 1,449,150
830,850 990,850
2,400,000 2,400,000

1,409,180
1,180,300

2,599,450
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CITY OF TULARE

CAPITAL IMFROVEMENT FUNDS, CONTINUED

201iM2

FUND ND.- FUND NAME
DEPT. NO. QBJECT NO. & DESCRIPTION
6431643 StreetsfTransp. Cap, Improve. Fund

6001  Pavement Management System - GT

86011  Pavement Management System - MRL

B2 Favement Management System - GT (2103}
6022  Morrison Construction - MEL

6121 Prosperity/Northridge Beacon - SR28

8123 TrailfLaspina Crosswalk Lighting - HSIP

86125 Laspina/Keohn Crosswalk Lighting - SRTS
8126 Laspina/Kohn Crosswalk Lighting - MRL

5127  Pratt Shoulder Stabilization - CMAG

6129 Bardsley Shoulder Stabilization - CMAQ

6131 Paige/Laspina Traffic Signal - DIF {230

8132 Carmill Grade Separation - Prop 1B HRCSA
61331 Cadmill Grade Separation - MRR

86137 Bardsley Grade Sepration PS&E - MRR

6140 PMP - Street Saver Online - MRL

6407 Commercial Avenue Interchange - MR1L

8805 PMS Shoulder Stabilization - GT

8813 Propserity/E Street Jignal - Prop 1B

6824 CarmiliM Signal & Widening - DIF (230}
5825 Cartmill at M Median - DIF (250)

5907 Paige/Blackstone/Highway 99 Interim Impr (Loves) - BT
8929 Cartmil Interchange PS&E - MRR

6934  Hillman Widening South of Prosperity - In Lieu
£940 Bardsley Grade Separation Right of Way - 2008 Bonds

Tofal Project Costs

Cepantment City Manager Council
Request Recommends Approved
201112 201112 2014112

1,100,000 1,100,006 1,100,000
1,100,000 1,100,000 1,106,000
00,000 800,000 a00,000
700,000 700,000 700,000
161,000 161,000 161,000
44 000 44 000 44 000
55,000 £5.000 55,000
15,000 15,000 15,000
56,000 66,000 £6,000
101,004 101,000 101,000
200,000 200,000 200,000
8,793,000 8,793,000 B, 793,000
4 350 000 4,350 000 4,350,000
400,000 400,000 400,000
1,730 1,750 1,760
256,000 256,000 256,000
25,000 25,000 25000
550,000 550,000 550,000
548,000 548,000 548 000
15,000 15,000 15,000
3,200,000 3,200,000 3,200,000
2,800,000 2,800,000 2,600,000
40,000 40,000 40,000
418 280 418,290 418 280
25 650 040 25 650,040 25,650,040
54,868,490 44 873,430 45,072,880
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EXPLANATION OF EXPENDITURE SUB-ACCOUNTS

Listed below are the titles, numbers and explanations of the
most commenly used maintznance and operation expenditure sub-
accounts used by departmentsfdivisions of the city. Each explanation
is presented as a description, an example of both. Examples are wo
types and are described as follows:

Types of expenditures Included are sxamples of
expenditures which should be charged to the sub-account or
special items to be included, Mot all includable expenditures
ara listed.,

Types of expenditures excluded are examples of kinds of
expenditures which should not be charged o the sub-
account. Each of these examples will indicate the proper
sub-accounts o be charged. Mot all excluded expenditures
are listed.

2012 PUBLIC RELATIONS
Services and supplies used to provide informaltion,
stimutate awareness, enhance relationships ar give
recognition.

Types of expandituras included:
Plaques, medals, ribbons, cerificates; Flowers,
Sister city materizls: Employee service awards;
Materialsisupplies  far public  information
mestings,  Neighborhood  Walkch  Program
supplies;, Fairgrounds building rental; Films,
visual aids, printed materals; Public interast
adverising; D.AR.E. supplies.

Types of expenditures excluded:
Recreation supplies and awards {Charge to 2032
- "General Supplies”;
Expenditures related to normal city operating
activities

2013 POSTAGE
Types of expenditures included:
Pastage stamps; Metered postage  charges;
Pastoards, Federal Express and similar charges

214

Types of expenditures excluded;
Postage or freight paid for the delivery of
purchased items (Charge to the same sub-
account which is charged for the purchasa)

REPAIRS AND MAINTENANCE

Nen-capitalized and non-contractual expenditures
for keeping existing structures, improvements,
grounds and equipment in efficient operating
condition and properly maintained, Expenditures
in this sub-account are for services used and
supplies used-up in a repair or maintenance
process, These processes include such activities
as replacing broken parts, tuning engines,
cleaning, painting, sharpening, etc. Please note
that the supplies charged to this sub-account are
“used up” or left behind as a result of the repair or
maintenance process. Supplies that are not used
up ar left behind should be charged to 2032 —
“General Supplies” (e.g. brooms, shovels, elc)

Special expenditures included:

Paint and painting supplies; Tools and blade
sharpening, Light bulbs; Chemicals for weed
control and swimming pool maintenance;
Welding gases; Tree pruning; Telephane ling,
instrument and system repair services and
supplies;, Soaps, cleansers, waxes, polishes,
etc.; Disposable cleaning suppies, Car
washes

Types of expenditures excluded:
Srmali tools and equipment (Charge to 2032 -
"General Supplies” or “Capital Outlay™, as
appropriate
Contractual maintenance (Charge to 2018 —
*Contractual Maintenance™
Non-capitalized, non-repair additions and
replacements (Charge to 2032 - "General
Supplies")
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EXPLANATION OF EXPENDITURE SUB-ACCOUNTS

Significant additions, replacements or upgrades
{Charge to “Capital Outlay & Improvements”, as
appropriate)

Fire extinguisher service {Charge to 2018 -
“Contractual Maintenance"}

Personal hygiene supplies (paper hand towels,
etc.) {Charge to 2032 - "Genera! Supplies}

N5 COMMLUNICATIONS

Types of expenditures included;

Long distance call charges

Telephone, telegraph, FAX services, other than
repairs

Radio and microwave services, repairs and
supplies

Pager air ime charges

Installation, relogcation and  technical service
charges other than amounts capitalized
Telephone company lease line charges for
burglar and firg alarms

Types of expenditures excluded:

Rental of communications eguipment {Charge to
2040 - "Rents and Leases"}

Telephone line, instrument and system repair
services and supplies {Charge to 2014 = "Repairs
and Maintenance™

2016 TRAVEL, CONFERENCE & TRAINING

Types of expenditures included:

Reimbursements for meals, ladging, conference
ragistration, parking and bridge tells; train, bus or
air fares; use of private vehicles {mileage) and
other authorized expenses Industrizlfcommercial
recruitment costs

Employes educational reimbursement costs
Interview board members

2017

Gascline purchased for city-owned vehicles
{other than fram Fleet Maintenance Division)
Training bocks and materials

Types of expenditures excluded:

P.O.5T. reimbursable costs (Charge to 2056
-"POSTT

Maintenanca, repair and operations costs of
city-owned vehicles {other than gasoline
purchased from gutside sources ie. not from
the Flest Mamtenance Division) (Charge to
2050 - "Fleet Maintenance®

PROFESSIONAL & TECHNICAL SERVICES
Includes most contractual professional and skilled
services. In a few cases, services of this type are
excluded and included in sub-accounts indicating
the purpose of the expenditure. This sub-account
is also used for licenses and permits. Any of the
fallewing expenditures incurred in connection with
the acquisition of fixed assels {e.g. appraisals,
architectural services, ete.) are capitalized.

Types of expenditures included:

Actuarial studies, Asrfal surveys, Appraisals
{Redevelopment only), Architectural services,
Arfists’ fees; Auditing & accounting; Blood &
uring tesis; Consultants and studies;, Credit
reports; Data processing  services, Drivers
licenses;  Employee  assistance  program;
Microfilm services, Engineering services, Fiscal
agent fees, Management & salary surveys;
Medical & sobriety examinations, Professional
licenses; Property reports; Psychiatric services;
Reporting & transcnbing; Technical identification
services, Vehicle abatement program; Drafting
services; Equipment lesting & calibrating;
Fingerprinting; Insurance adjusting/investigating;
Malarials, soil & water testing; Medical, dental &
lab services; Quiside legal services (other than
City Attorney);
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2018

2021

EXPLANATION OF EXPENDITURE SUB-ACCOUNTS

San Joaguin Valley Library Systemn; Special
permits; Termmite repords; Underground Service
Alert (USA), Weighing & measuring services;
Election costs

Types of expenditures excluded:
Custodial service (Charge to 2018 — "Contractual
Maintenange")
Telephone & radio technical and repair service
charges ({Charge respectively, t 2015 -
"Communications” and 2014 - “Repairs &
Maintenance")
Contractual maintenance for equipment {Charge to
2018 — “Contractual Maintenance™)
Pest control services {(Charge to 2018 -
“Contractuzl Maintenance")
Professional and technical books, codes, etc
(Charge to 2032 - "General Supplies”)
Telephone company line charges for Lurglar and
fire alarms (Charge to 2015 — “Communications”)
Burglar alarm confract service {Charge to 2018 —
*Contractual Maintenance")

CONTRACTUAL MAINTENANCE

Repair and maintenance services provided by outside
vendors if there is an actual contract in effect for the
sernvices,

Types of expenditures excluded:
Any repalr and maintenance service provided by
outside vendors where thera is no contract in effect

CLOTHING AND LUNIFQRMS

Types of expenditures included:
Belts; Boots; Boot allowance; Gloves; Hats &
helmets;, Badges & chevrons;, Raincoats: Rubber
btoots; Safety apparel; Pants and shirts; Uniforms,
Uniform allowance

Types of expenditures excluded:

2022

2025

Safely supplies (Charge to 2032 - “General
Supplies™

FOOD & MEALS

Nutrients for human consumptions, either {a)
ready for human cansumption or {b) in need of
kitchen processing before ready for human
consumphicn.

Tyres of expenditures included;
Senior center meals; Prisoner meals

Types of expenditures excluded:
Mezals, donuts, candy, shacks sternming from
travel, conference and training  activity
{Charge to 2016 — "Travel, Conference &
Training” or 2096 "P.O.S.T. Training
Expense' as appropriate)

OFFICE SUPPLIES

Expendituras far supplies commonly used in the
operation of an office, including, computer and
compuler supplies. This sub-account should also
bs charged for any office and computer
equipment which is not capitalized.

Types of expenditures excluded:
Photography supplies and film processing
{(Charge to 2032 - "General Supplies")
Library, training and reference books {Charge
to 20168 — “Travel, Conference & Training'
and 2032 - “General Supplies™
Imprinted paper supplies {eqg. letterhead)
{Charge to 2039 — *“Printing, Copying &
Adverising™)
Copy machine and computsr paper and
supplias (Charge to 2038 - "Printing, Copying
& Advertising™)
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20626

2029

2030

2032

EXPLANATION OF EXPENDITURE SUB-ACCOUNTS

LIBRARY BOOKS

Books, magazines, newspapers, tapes and other
publications purchased by the city library 0 be
borrowed by the public in accordance with normal
library practices.

Types of expenditures excluded:
Publications not purchased by the library (ie.
bhooks, purchased by other deparments far
training or reference) (Charge respeclively, 1o
2016 - "Travel, Canference & Training" and 2032
—"General Supplies)

UTILITIES — TRAFFIC SIGNALS
Energy costs incurred for the operation of city-owned
traffic signals and the traffic signal system,

UTILITIES — STREET LIGHTS
Energy costs incurred far the operaticn of city-owned
street lights and the street light system.

GENERAL SUPPLIES

Supplies which are not properly charged to other
specidlized  sub-accounts and which arg not
capitaized. This sub-account may include supplies
uged in repair gr maintenance process except that
GGeneral Supplies are not used up or el behind in the
repair or mgintenance process. For supplies used up
or left behind in a repair or maintenance process,
charge 1o sub-account 204 - “Repairs %
Maintenanse”,

Types of expenditures included:;
Small tools and eguipment; Flags, Lab supplies;
Photography  supplies &  film processing,;
Inspection and survey supplies, Seads, plants,
trees & gardening  supplies;  Recreation
suppliesfawards; Batteries; Safely supplies:

2034

2035

Bouoks {other than those for the Library or for
training; Street signs (other than those used
for traffic safety); Non-capitalized, non-repair
additions and replacements; Personal
hygiene supplies {paper hand towets, gic.}

Types of expenditures excluded:

Paint and painiing supplies; Light bulbs;
Chemicals for weed controls and swimming
pogl maintenange (Charge all to 2014 -
“Repairs & Maintenance")

Office and computer equipment which is not
capitalized (Charge to 2025 — "Office Supplies™)
Computer and computer supplies (Charge to
2025 — "Office Supplies™

Significant additions, replacements or upgrades
{Charge to “Capital Cutlay & Improvaments")

UTILEFIES

Types of expenditures included.:
Electricity, Natural gas & other gases, Sewage
dispogsal service; Solid waste service, Water
service

Types of expenditures excluded:
Matura! gases & other gases used for other
utility purposes
Litilities used for traffic signals or street lighting
{Charge respectively to 2028 - "Ulilties —
Traffic Signals and 2030 — “*Utilities — Streat
Lighting™}

TRAFFIC SAFETY

Types of expenditures included:
Cost of annual striping program; Barricadss
and flashers; Traffic pain, signs and safely
devices
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2039

2040

2041

EXPLANATION OF EXPENDITURE SUB-ACCOUNTS

Types of expenditures excluded:
Street signs {other than those used for traffic
safaty)

£rinting, Copying & Advertising

Types of expenditures included:
Imprinted paper supplies {e.g. letterhead}, Printing
& binding done by city emplovees; Copy paper;
Legal & special services in publications;
Advertising in publications

Types of expenditures excluded:
Expenditures made in comnection with the
acguisition of fixed assets should be capialized
Stationary and envelopes which are not_imprinied
{Charge to 2025 - "Office Supplies")
Computer and computer supplies (Charge to 2025
- "Office Supplies")

RENTS & LEASES

Rents and leazes paid for the use of land,
improvermnents, struciures, equipment or  other
articles. Expenditures incurred in connection with the
acquisilion of fixed assels (eg crane rental for
equipment instaliation} should be capitalized.

Types of expenditures included:
Equipment used f¢ make repairs or perform
maintenance functions
Building and facility rental, including all costs
charged by the school districts for use of their
swimming facilities

LIABILITY ANMD FIRE INSURANCE

Types of expenditures included:
Public liability insurance; Fire insurance;, Burglary
insurance; Surely bonds

Types of expenditures excluded:

2044

2050

2051

Employee  hezlth  insurance;  Workers

compensation insurance

DUES & SUBSCRIPTIONS

Memberships in societies, associalions of
officials, trade and/or professional associalions,
service ¢lubs and other crganizatipns.  Alsp,
subscriptions {0 magazines, newspapers,
periodicals and other publications (other than
those purchased by the Library).

Types of expanditures excluded:
Library, training and refersnce books
(Charge, respectively to 2027 - “Library
Books®, 2016 - “Travel, Confarence and
Training", and 2032 —"General Supplies”)
Professional licenses (Charge to 2017 —
Professional & Technical Services™)

FLEET MAINTEMANGE
Maintehanee, repair and operation costs of giby-
owned vehicles.

Special expenditures exclided:
Gasoline purchased for  city-owned
vehicles while away from the city (Charge
to 2016 - *Travel Conferences and
Training™ or 209 — "P.O3.T. Training
Expense” as appropriate}, Car washes

VEHICLE & EQUIPMENT REPLACEMENT

Transfers to the Fleat Maintenance Division to
build up a cash reserve to be used for the
replacement of city wvehicles and equipment.
These transfers are made annuafly and are
accumulated at such a rate that sufficient funds
are available when respective wvehicles or
equipment items need to be replaced.
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EXPLANATION OF EXPENDITURE SUB-ACCOUNTS

2096 P.OS.T.TRAINING EXPENSE

Travel, conference and training expenses as defined
under sub-account 2016 — “*Travel, Conferance &
Training”, but limited to those expenditures which ars
P.OST. reimbursable. This expenditure sub-
account is & contra account to revenue account 001-
3318- "Peace Officer Standards and Training” {their
account totals should net to zero dollars).
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